DSS Accomplishments
1Q04
DSS-A

· Awarded 336 contract actions with a funded total of $48.8M including:

· $5.7M to DigitalNet in support of J-6 for the HQC LAN Seat Management;

· $7M to Telos in support of J-6 for servers used at the BSM test center in Dayton; 
·  $2.6M to Didlake in support of DSS for custodial services at the HQC; and

· $2.2M to Bearing Point in support of J-6 for BSM.
DSS-B

· Started development of management control training course.
·  Scheduled annual management control workshop for May 2004.
· Deployed of Defense Travel System at DSCC.
· Coordinated and receive union agreement on Agency mandatory split disbursement travel policy for civilian employees.
· Conducted travel card Program Coordinators teleconference.
· Continued to maintain below 2% travel card delinquency rate.
· Coordinated Pentagon Memorial Fund collections for DLA.
DSS-DB
· Established a “help desk” process to complete the DLA BRAC data collection process.
· Developed a Frequently Asked Question data base for timely responses to DLA BRAC data call questions.
· Effectively participated in and supported the DoD BRAC Industrial and Supply and Storage Joint Cross Service Groups. 
·  Participated on the development of the Cost of Base Realignment and Closure (COBRA) process action team serving as both the DLA and Supply and Storage Joint Cross Service group, 06 Subgroup representative.
DSS-DP
· Developed office layout for FISC Building 479 (Camp Smith relocation); evaluating Ford Island Building 77 as a possible alternative.
·  Completed CRM Pilot questionnaire.
·  DSS-DP Consolidated Support Team participated in DRMS International Asia Pacific Zone conference in Narita, Japan, then conducted site visits to DRMOs in Japan.
DSS-DS
· Specific activities supported:  Senior Leader’s Conference; Hall of Fame Induction Ceremony; 36th Annual DLA Awards Ceremony; Marine Corps/ DLA Day; COCOM/DLA Day; Former Director’s and Deputy Director’s Meeting; Reception in honor of Ms. Diane Morales, DUSD(MR); and Director’s Holiday Social.  
· Supported a number of other conferences, awards ceremonies, retirement ceremonies, Assumption of Responsibility Ceremony (Mr. Connelly, DESC Director), off-site meetings, and VIP visits.
· Prepared and coordinated new DLA Organization Chart. 

DSS-E

· DSS briefed the SECDEF’s Defense Safety Oversight Council, chaired by the USD (P&R), on DLA safety challenges. 
· Held an Environmental Management System (EMS) workshop for DLA EMS managers.  

· Signed an administrative order of consent (AOC) with EPA for remedial design and action at the Arctic Surplus Superfund Site in Fairbanks, Alaska.  
· Presented a two-hour DLA session on pollution prevention, green products, electronics demanufacturing, and other topics at the annual Solid Waste Association of North America Conference. 
(  Chaired a meeting of the Joint Group on Environmental Attributes to  pursue the classification and identification of green (environmentally preferred) products for listing in the federal supply catalogue.

(  Implemented a web tool that allows our DoD customers to track their purchases of (”green”)  products from DLA and GSA. 

(  Awarded the annual DLA Environmental Protection Award to DDC for their cleanup of the former Defense Depot Ogden Utah.

(  Supported DNSC’s thorium nitrate disposal initiative and associated environmental documentation.

(  Continued to provide critical support to the successful movement of      polychlorinated biphenyls (PCBs) from Japan and Korea. 

DSS-I

· Provided DLA input to DoD Annual Energy Report. 

· Completed FY01 CDC at DDSP.  

· POAMs for PP&E CFO compliance on track with impediments identified. 
· Obtained inclusion of 2 projects at DSCC in the FY 05 Energy Conservation Investment Program (Building 306 and Building 20).
· Completed Utility Privatization analyses IAW OSD guidance for the 5 major DLA host sites; to request OSD approval for retention.  
DSS-P

· Completed FY 04/05 DSS/Enterprise Business Plans; Strategic Plan updated and in for final signature.   
· DSS transformation plans on target – transferring programs to DSS-B, Q, and DT.  
· Customer Satisfaction Program started (Jan thru Mar).

· Revamp COOP and CIP programs. 
DSS-Q
· Completed final phase of cafeteria renovation project, resulting in improved traffic flow and space utilization, as well as compliance with ADA. 

· Developed and implemented Agency School Age and Youth Services (SAYS) Guidance Package, which includes operational guidance for both government operated and contractor operated programs; performance goals and measures; program evaluation tool; financial database and manual; and appendixes with forms, curriculum planning materials, and customer satisfaction surveys. 
DSS-S

· Reorganized DSS-S to better position it for providing more effective security services to the operationalized enterprise.  
· Conducted Security Representative training for approximately 50 people representing DLA and non-DLA activities serviced by DSS.
· Successfully recruited/hired a Program Manager to establish an Agency-wide Security Education and Awareness Program. 

· Upgraded our Electronic Key Management System to comply with the current national standards for Communications Security (COMSEC) key generation/distribution.

· Completed an antiterrorism vulnerability assessment (New Orleans).   
DSS-T
· Supported Hall of Fame with programs, exhibits, awards, etc.
· Supported J-12 recruiting with booths, exhibits, CDs, posters, etc.
· Completed audiovisual system upgrades in the Director’s conference room,  the Command conference room, and the Auditorium.
· Assisted DLA Enterprise Licensing group with the acquisition of Adobe Acrobat 6.0 Professional
· Designed and published the following new DLA forms: 1862 and 1863 (Supervisor/Manager Evaluation forms), 1864, 1865, 1866, and 1867 (Telework Forms), and 1868 and 1869 (Leave management forms).
· Initiated design of online system for ordering non-electronic forms.
· Began integration of DLA Forms page into DLA E-Workplace.
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