LESSONS LEARNED

FY 02/03 Corporate Business Plan
Action Plan Milestones:  The quarterly Review and Analysis (R&A) grades milestone completion activity during the quarter.  Having one milestone slip out of ten (90% on-time completion rate) will give you a green rating.  Having two milestones out of ten slip (80%) will give you a yellow rating; and three milestones slipped during the quarter (70%) will produce a red rating.  General Officer/Flag Officer and SES do not like a red rating (unlike the matadors, they are bullish on green), and can barely stand a yellow rating.  However, the objective of the color rating scheme is to focus on those areas that are causing the problem.  Eighty percent of the project action plans will be completed on time.  It is the other 20% that cause the problem.  And the twenty percent of the milestones that slip will be associated with only two of those action plans.  We manage the milestones to ensure the Action Plans will be completed on schedule.  The Corporate Business Plan has 97 Action Plans and 824 milestones.  After three quarterly R&As, there have been only 92 milestone slips, resulting in or 88.8% completion rate on schedule.  On average, we are a high yellow rating on implementation after three quarters.  

To ensure a favorable color rating in the future, what is the solution?  Pay extra attention to those 20 percent (the vital few problems rather than the trivial many) that have the potential to be problems.  Pareto analysis is based on an 80/20 rule.  We need to ask what type of milestones have slipped the most during the first three R&As of the Corporate Business Plan?  The Pareto chart below provides that insight.
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Review and Analysis:  The explanation on the Get Well Plan or Heads Up chart for the quarterly review and analysis will address two points:  Issue (describe the issue being addressed) and Action (what steps are being taken to correct the milestone slippage). This is the approach that J-6 has used in the R&As.  
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