IN REPLY
REFER TO

GENERAL ORDER

DEFENSE LOGISTICS AGENCY
HEADQUARTERS
8725 JOHN J. KINGMAN ROAD
FORT BELVOIR, VIRGINIA 22060-6221

NO: 03-04

I. AUTHORITY: Approval of the Director, Defense Logistics Agency (DLA).
II. REFERENCES:

A. HQ General Order No. 14-03, November 26, 2003

B. Decisions of the DLA Modernization Executive Board (MEB), October 5, 2001, as
amended by the DLA Transformation Executive Board (TEB) on March 9, 2004.

C. HQ General Order No. 3-02, June 17, 2002,

D. Decisions of the DLLA Modernization Executive Board (MEB), October 3, 2001, as
amended on March 15, 2002.

1H. Pursuant to the cited authority and effective August 1, 2004, Defense Supply Center
Philadelphia (DSCP), Pennsylvania, Defense Supply Center Columbus (DSCC), Ohio, and
Defense Supply Center Richmond (DSCR), Virginia, will establish the organizations shown in
the attachment to implement the missions and functions necessary to execute the second release
of Concept Demonstration for the Agency's Business Systems Modernization (BSM) Program.
Upon completion of the Concept Demonstration, the organization structures at DSCP, DSCC,
and DSCR will be aligned, disestablished, and/or established to reflect future BSM releases,

IV. Administrative services and support will be performed by existing administrative support
organizations. - o S S

ELLA E. STUDER
Director _—
DLA Enterprise Support
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GENERAL ORDER FOR ESTABLISHING DEFENSE LOGISTICS AGENCY (DLA)
ORGANIZATIONAL STRUCTURES TO SUPPORT
BUSINESS SYSTEMS MODERNIZATION (BSM) IMPLEMENTATION

DEFENSE SUPPLY CENTER PHILADELPHIA (DSCP)
DSCP DETAILS TO ESTABLISH SUPPLIER AND CUSTOMER ORGANIZATIONS

Supplier Operations (DSCP-F)
The Supplier Operations office remains as stated in General Order 14-03, dated November 26,
2003, however the organizations beneath have been disestablished and/or established.

Clothing & Textiles Supplier Operations Directorate (DSCP-FQ)

The Director, Clothing & Textiles Supplier Operations Directorate office remains as stated in
General Order 14-03, dated November 26, 2003, however the organizations beneath have been
disestablished and/or established.

ESTABLISH: Recruit Clothing Division (DSCP-FQA)

The Chief, Clothing & Textiles Supplier Recruit Clothing Division reports directly to the
Director, Clothing & Textiles Supplier Operations Directorate. The Chief is the principal advisor
and assistant to the commander in directing the accomplishment of worldwide mission
responsibilities through integrated material management and control of assigned items to provide
for integrated logistics support of weapons systems, troops, equipment, facilities, and their
components.

DISESTABLISH: Clothing & Textiles Supplier Recruit Clothing Commodity Business Unit
(CBU) (DSCP-FQA)

ESTABLISH: Dress Clothing Branch (DSCP-FQAB)

The Supervisor, Dress Clothing Branch, reports directly to the Chief for Recruit Clothing
Division. The Supervisor is responsible for meeting production metrics/Key Performance
Indicators (KPI), achieving supplier Service Level Agreements (SLA), supporting the customer
facing organizations of the Customer Cells developing and implementing innovative supply
support solutions, providing acquisition, and logistics support to authorized activities for
assigned items to its branch.

DISESTABLISH: Clothing & Textiles Supplier Operations Product Branch (DSCP-FQAA)

ESTABLISH:

Dress Uniforms [ST (DSCP-FQABA)
ESTABLISH:

Outerwear IST (DSCP-FQABRB)

Dress Shirts/Headwear IST (DSCP-FQABC)
Non-NSN IST (DSCP-FQABD)



Product Services Team (DSCP-FQABE)

ESTABLISH: Field Clothing Branch (DSCP-FQAA)

The Supervisor, Field Clothing Branch, reports directly to the Chief for Recruit Clothing
Division. The Supervisor is responsible for meeting production metrics/Key Performance
Indicators (KPI), achieving supplier Service Level Agreements (SLA), supporting the customer
facing organizations of Customer Cells developing and implementing innovative supply support
solutions, providing acquisition, and logistics support to authorized activities for assigned items
to its branch.

ESTABLISH: Footwear IST (DSCP-FQAAB)

ESTABLISH: Battledress IST (DSCP-FQAAA)

The Supervisor, Battle Dress IST, reports directly to the Supervisor, Field Clothing Branch. The
Supervisor of the BDU IST is responsible for meeting production metrics/KPIs, achieving
supplier SLAs, supporting the customer facing organizations of the Integrated Customer Teams,
providing acquisition, and logistics support to authorized activities for assigned items.
DISESTABLISH: Battle Dress Uniforms (BDU) Supplier Operations Section (DSCP-FQAAA)

ESTABLISH:

Accessories IST (DSCP-FQAAC)

Chemical IST (DSCP-FQAAD)

Product Services Team (DSCP-FQAAE)
Organizational Clothing Equipment Division (DSCP-FQB)
Organization Clothing Branch (DSCP-FQBA)
ECWCS IST (DSCP- FQBAA)

Gloves/Wet Weather IST (DSCP- FQBAB)
Coverall/Special Purpose IST (DSCP- FQBAC)
Product Services Team (DSCP- FQBAD)
Individual Equipment Branch (DSCP- FQBB)
Safety IST (DSCP- FQBBA)

Individual Equipment IST (DSCP- FQBBB)
Tentage & Shelters IST(DSCP- FQBBC)
Heraldics 1IST (DSCP- FQBBD)

Product Services Team (DSCP- FQBBE)
SRM/SMSG Division (DSCP-FQG)

Supplier Support Division (DSCP-FQS)
Technical Business Branch (DSCP- FQSA)
Natick Liaison (DSCP- FQSAA)
CAD/CAMSTD (DSCP- FQSAB)
ESTABLISH:

Material Management Branch (DSCP- FQSB)

ESTABLISH:
C & E Supplier Operations Directorate (DSCP-FC)



Construction Division (DSCP-FCB)

Building & Materials Branch (DSCP- FCBA}

MRO PV SW & Europe IST (DSCP- FCBAA)

MRO PV PAC, NE & Plumbing IST (DSCP-FCBAB)

Lumber PV & Materials IST (DSCP- FCBAC)

MISC Building Materials & Metals Trad IST (DSCP- FCBAD)
Class IV IST (DSCP- FCBAE)

Non-NSN IST (DSCP- FCBAF)

Lighting & MRO Services Branch (DSCP- FCBB)

Lighting TIST (DSCP- FCBBA)

Lighting ITIST (DSCP- FCBBB)

MRO Services I IST (DSCP- FCBBC)

MRO Services I1 IST (DSCP- FCBBD)

HVAC IST (DSCP- FCBBE)

Equipment Division (DSCP- FCD)

Move & Storage Branch (DSCP- FCDA)

Heavy Equipment Procurement Program IST (DSCP- FCDAA)
Containers IST (DSCP- FCDAB)

Manufacturing & Construction IST (DSCP- FCDAC)

Material Handling IST (DSCP- FCDAD)

Special Operations Equipment Branch (DSCP- FCDB)

Fire Fighting Safety & Rescue IST (DSCP- FCDBA)

Marine Life Saving & Diving Equipment IST (DSCP- FCDBB)
Technical & Information Equipment IST (DSCP- FCDBC)
SMSG/SRM Division (DSCP-FCG)

Supplier Support Division (DSCP-FCS)

Logistics Analysis (DSCP- FCSA)

Engineering & Technical Support (DSCP-FCSB)

Test & Evaluation (DSCP-FCSC)

ESTABLISH: Medical Supplier Operations Directorate (DSCP-FS)

The Medical Supplier Operations Directorate office remains as stated in General Order 3-02,
dated June 17, 2002, (except for a name change) however the organizations beneath have been
disestablished and/or established.

DISESTABLISH: Medical Materiel Supplier Operations Directorate & CBU (DSCP-FS)

ESTABLISH:

DMLSS (DSCP-FSH)

Pharmaceutical Division (DSCP-FSB)

Prime Vendor Branch (DSCP-FSBA)

Contracting & Support IST (DSCP-FSBAA)

DAPA IST (DSCP-FSBAB)Manufacturer/Distributor Branch (DSCP-FSBB)
Manufacturer IST (DSCP-FSBBA)

Distributor Direct IST (DSCP-I'SBBB)



ESTABLISH:

Technical/Quality Support Team (DSCP-FSBBC)
Medical/Surgical & Equipment Division (DSCP- FSE)
Prime Vendor Branch (DSCP-FSEA)

Contracting & Support IST (DSCP-FSEAA)

DAPA & Product Support IST (DSCP-FSEAB)

ECAT Branch (DSCP-FSEB)

Dental & Optical IST (DSCP-FSEBA)

Manufacturer Direct IST (DSCP-FSEBB)

Equipment Branch (DSCP-FSEC)

Diagnostic X-Ray IST (DSCP-FSECA)

Turnkey IST (DSCP-FSECB)

Manufacturer/Distributor Branch (DSCP-FSED)
Dressing Tools and Instruments IST (DSCP-FSEDA)
Surgical Instrument Devices & Readiness Support IST (DSCP-FSEDB)
SMSG-Readiness Division (DSCP-FSG)

Readiness Support Branch (DSCP- FSGA)

Kitting IST (DSCP- FSGAA)

Medical Contingency Contracting IST (DSCP- FSGAB)
SMSG (DSCP- FSGAC)

Subsistence Supplier Operations Directorate (DSCP-FT)

The Director, Subsistence Supplier Operations Directorate office remains as stated (except for
name change) in General Order 14-03 dated November 23, 2003, however the organizations
beneath have been disestablished and/or established.

DISESTABLISH: Subsistence Dir/CBU (DSCP-FT)

ESTABLISH: Institutional Feeding Division (DSCP-FTA)

The Chief, Institutional Feeding Division reports directly to the Director, Subsistence Supplier
Operations Directorate. The Chief is the principal advisor and assistant to the Director in
directing the accomplishment of worldwide mission responsibilities through integrated material
management and control of assigned items to provide for integrated logistics support of weapons
systems, troops, equipment, facilities, and their components.
DISESTABLISH: Commodity Business Unit Food Service (DSCP-FTA)

ESTABLISH: CONUS Branch (DSCP- FTAA)

Branch is responsible for providing acquisition and logistics support to authorized activities for
an assigned group of commodities. The First Line Supervisor provides program management for
Quality Evaluation Program, Quality Control Depot Serviceability Standards, In-storage Quality
Control and Inspection, Supply Point Quality Assurance Management, Shelf Life Items Rotation
and Excess Program, etc.

DISESTABLISH:
CONUS Support Branch (DSCP-FTAA)
DSO’s (DSCP-FTAAX)



DISESTABLISH:

Northeast (DSCP-FTAAE)

Southeast (DSCP-FTAAS)

Central (DSCP-FTAAC)

West (DSCP-FTAAW)

Pricing & Food Audit (DSCP-FTAAN)
OCONUS Support Branch (DSCP-FTAB)
Central Contracts & Food Service Equipment (DSCP-FTARC)
Europe (DSCP-FTABE)

Middle East (DSCP-FTABM)

Pacific (DSCP-FTABP)

Ships (DSCP-FTABS)

ESTABLISH:

NE Region IST (DSCP-FTAAE)

SE Region IST (DSCP -FTAAS)

Central Region IST (DSCP-FTAAC)

West Region IST (DSCP-FTAAW)

NAPA Pricing and Food Audit Section (DSCP-FTAAN)
Non-NSN IST(DSCP-FTAAD)

OCONUS Branch (DSCP-FTAB)

Food Service Equipment/Central Contacts IST (DSCP-FTABC)
European Region IST (DSCP-FTABE)

Middle East Region IST (DSCP-FTABM)

Pacific Region IST (DSCP-FTABP)

Ships Support IST (DSCP-FTABS)

ESTABLISH: Operational Rations Division (DSCP-FTR)

The Chief, Operational Rations Division, reports directly to the Director, Subsistence Supplier
Operations Directorate. The Chief is the principal advisor and assistant to the Director in
directing the accomplishment of worldwide mission responsibilities through integrated material
management and control of assigned items to provide for integrated logistics support of weapons
systems, troops, equipment, facilities, and their components.

DISESTABLISH:

Commodity Business Unit Operational Rations (DSCP-FTR)
Individual Field Feeding Branch (DSCP-FTRA)}
Assembly (DSCP-FTRAA)

Operations Branch (DSCP-I'TRO)

Group Field Feeding (DSCP-FTRU)
Components Section (DSCP-FTRAC)

Field Feeding Equip OFC (DSCP-FTROE)
Industrial Base Plan OFC (DSCP-FTROTI)
Product Quality Office (DSCP-FTROS)
B-rations & components (DSCP-FTRUB)



DISESTABLISH:
Unitized Section (DSCP-FTRUT)

ESTABLISH:

Group Branch (DSCP-FTRU)

Component IST (DSCP-FTRUB)

Assembly IST (DSCP-FTRUT)

Individual Branch (DSCP-FTRA)

Component IST (DSCP-FTRAC)

Assembly IST (DSCP-FTRAA)

Deployable Field Support IST (DSCP-FTRAB)
Subsistence Lead Entomologists (DSCP-FTRE)
Quality Audits (DSCP-FTRO)

Industrial Base Planning SMSG (DSCP-FTRI)

ESTABLISH: Produce Division (DSCP-FTP)

The Chief, Produce Division reports directly to the Director, Subsistence Supplier Operations
Directorate. The Chief is the principal advisor and assistant to the Director in directing the
accomplishment of worldwide mission responsibilities through integrated

material management and control of assigned items to provide for integrated logistics support of
weapons systems, troops, equipment, facilities, and their components.

DISESTABLISH:

Commodity Business Unit Produce (DSCP-FTP)

Business Logistics Office (DSCP-FTPA)

Acquisition Branch (DSCP-FTPF)

Operations Branch (DSCP-FTPD)

Field Services Section (DSCP-FTPFZ)

ESTABLISH:

Group CONUS Branch Defense Subsistence Office Section 1, 2, 3 (DSCP-FTPD)
Jacksonville IST (DSCP-FIPDI)
Tidewater IST (DSCP-FTPDT)
Philadelphia IST (DSCP-FTPDP)
Birmingham IST (DSCP-F1PDB)
Jessup IST (DSCP-FTPDU)

New England IST (DSCP-FTPDE)
Nashville IST (DSCP-FTPDN)

Kansas City IST) (DSCP-FTPDK)
Ft.Worth IST (DSCP-FTPDW)

Denver IST (DSCP-FTPDD)

San Francisco IST (DSCP-FTPDF)
Seattle IST (DSCP-FTPDS)

Los Angles IST (DSCP-FTPDL)

San Diego IST (DSCP-FTPDO)

Group OCONUS Branch (DSCP-FTPF)
Field Buying IST (DSCP-FTPFZ)



ESTABLISH:
OCONUS IST (DSCP-FTPFO)
Supplier Support Division (DSCP-FTS)

DISESTABLISH:

Defense Subsistence Office (DSO) Jacksonville (DSCP-FTPDI)
DSO Tidewater (DSCP-FTPDT)

PBO Philadelphia (DSCP-FTPDP)

PBO Birmingham (DSCP-FTPDB)

PBO Jessup (DSCP-FTPDU)

PRO New England (DSCP-FTPDE)

PBO Nashville (DSCP-FTPDN)

PBO Kansas City (DSCP-FTPDK)

PRO Fort Worth (DSCP-FTPDW)

Program & Budget Office (PBO) Denver (DSCP-FTPDD)
DSO San Antonio (DSCP-FTPDI)

DSO San Francisco (DSCP-FTPDF)

DSO Seattle (DSCP- FTPDS)

PRO Los Angeles (DSCP-FITPDL)

PRO San Diego (DSCP-FTPDO)

ESTABLISH: Product Service Office (Veterinary Clinic) (DSCP-FTW)

DISESTABLISH: Product Service Office (DSCP-HS)

ESTABLISH:

DSCP Weapons System Detachments Suppler Operations (DSCP-FW)

Aviation Detachment

Threaded Fasteners Division (DSCP-FWB)
FSC 5305 TIST(DSCP-FWBA)

FSC 5305 T IST(DSCP-FWBB)

FSC 5306 IST(DSCP-FWBC)

FSC 5307 IST(DSCP-FWBD)

FSC 5325 IST (DSCP-FWBE)

Non-Threaded Fasteners Division (DSCP-FWH)
FSC 5310 T IST(DSCP-FWHA)

FSC 5310 T IST(DSCP-FWHB)

FSC 5315 TIST{DSCP-FWHC)

FSC 5315 H IST(DSCP-FWHD)

FSC 5320 IST (DSCP-FWHE)

Staff Support (DSCP-FWI)

Aviation SMSG Division (DSCP-FWG)

IPV Ground/Aviation (DSCP-FWGA)

IPV Aviation {DSCP-FWGEB)

IPV Gen II Worldwide Support (DSCP-FWGC)



ESTABLISH:

Long Term Contracts (DSCP-FWGD)

Strategic Material Sourcing (DSCP-FWGE)

Corporate Contracts (DSCP-FWGF)

Supplier Support Division (DSCP-FWS)

Cherokee Contract Support (DSCP-FWSA)

Land and Maritime Detachment

Maritime Detachment Division (DSCP-FWE)

Sea Hardware [ST (DSCP-FWEA)

Packaging/Gasket O-Ring Support I IST (DSCP-FWEB)
Packaging/Gasket O-Ring Support I IST (DSCP-FWEC)
Hardware SMSG (DSCP-FWED)

Land Detachment Division (DSCP-FWD)

Diversified Hardware I IST (DSCP-FWDA)

Diversified Hardware I1 IST (DSCP-FWDB)

Diversified Hardware Il IST (DSCP-FWDC)
Hardware/SCP Corporate Contracts SMSG (DSCP-FWDD)

ESTABLISH: Construction & Equipment Customer Operations Directorate (DSCP-QC)

ESTABLISH: Customer Facing Division (DSCP-QCA)

The Chief, Customer Facing Division, reports directly to the Director of Customer Operations
and is responsible for the Cell development, implementation, and oversight of CRM in
accordance with strategic CRM policy, guidance, and implementation as provided by HQ DLA,
J-4.

ESTABLISH:
Construction Cell (DSCP-QCAA)
Equipment Cell (DSCP-QCAB)

ESTABLISH: Other Customer Facing Division (DSCP-QCL)

The Chief, Other Customer Facing Division, reports directly to the Director of Customer
Operations and is responsible for management of the complete line of customer services
including, but not limited to, order fulfillment and demand planning activities for a select group
of customer cells.

ESTABLISH:

Other C & E Customers Cell (DSCP-QCLA)
Operating Forces Support Team Cell (DSCP-QCLB)
Other & FMS Support Team Cell (DSCP-QCLC)
Installation Support Team (DSCP-QCLD)

Item Planning Division (DSCP-QCI)

Construction IPT (DSCP-QCIA)

Equipment [PT (DSCP-QCIB)



ESTABLISH:

Clothing & Textiles Customer Operations Directorate (DSCP-QQ)
Recruit Customer Facing Division (DSCP-QQB)
Army Recruit Cell (DSCP-QQBA)

Navy Recruit Cell (DSCP-QQBB)

USMC Recruit Cell (DSCP-QQBC)

AF Recruit Cell (DSCP-QQBD)

USCG Recruit Cell (DSCP-QQBE)

Clothing Sales Stores Cell (DSCP-QQBF)
National Guard & Reserves Cell (DSCP-QQBG)
OCIE Customer Facing Division (DSCP-QQA)
Army CIF Cell (DSCP-QQAA)

USMC, Navy, USCG OCIE Cell (DSCP-QQAB)
Air Force Individual Equipment Element Cell (DSCP-QQAC)
Other Customer Facing Division (DSCP-QQL)
Other C& T Customers Cell (DSCP-QQLA)
Operating Forces Support Team (DSCP-QQLB)
Other & FMS Support Team (DSCP-QQLC)
Installation Support Team (DSCP-QQLD)

Item Planning Division (DSCP-QQI)

Dress Clothing IPT (DSCP-QQIA)

Field Clothing IPT (DSCP-QQIB)
Organizational Clothing IPT (DSCP-QQIC)
Individual Equipment [PT (DSCP-QQID)

ESTABLISH:

Medical Customer Operations Directorate (DSCP-QS)
Tricare Customer Facing Division (DSCP-Q8B)
North Tricare Region Cell (DSCP-QSBA)

South Tricare Region Cell (DSCP-QSBB)

West Tricare Region Cell (DSCP-QSBC)

Field Agency Customer Facing Division (DSCP-QSA)
Field Agency/Deployment Cell (DSCP-QSAA)
Operating Forces Support Team (DSCP-QSAB)
ESTABLISH:

Other Customer Facing Division (DSCP-QSL)

Other Medical Customers Cell (DSCP-QSLA)

Other & FMS Support Team (DSCP-QSLB)
Installation Support Team (DSCP-QSLC)

Item Planning Division (DSCP-QSI)

Pharmaceutical IPT (DSCP-QSIA)

Medical/Surgical & Equipment IPT (DSCP-QSIB)



ESTABLISH:

Subsistence Customer Operations Directorate (DSCP-QT)
Garrison Feeding Customer Facing Division (DSCP-QTB)
Northeast Region Cell (DSCP-QTBA)

Central Region Cell (DSCP-QTBB)

Southeast Region Cell (DSCP-QTBC)

West Region Cell (DSCP-QTBD)

Ships Cell (DSCP-QTBE)

Europe Region Cell (DSCP-QTBF)

Pacific Region Cell (DSCP-QTBG)

Middle East Cell (DSCP-QTBH)

Other Customer Facing Division (DSCP-QTL)
DECA Cell (DSCP-QTLA)

USDA Cell (DSCP-QTLB)

Other Subsistence Customers Cell (DSCP-QTLC)
Operating Forces Support Team (DSCP-QTLD)
Other & FMS Support Team (DSCP-QTLE)
Installation Support Team (DSCP-QTLF)

Item Planning Division (DSCP-QTT)

Institutional Feeding IPT (DSCP-QTIA)
Operational Rations IPT (DSCP-QTIB)

ESTABLISH:

DSCP Weapons System Detachments Customer Operations
DSCP Weapon System Detachment (DSCP-QW)

Aviation Detachment IPT (DSCP-QWB)

Maritime Detachment IPT (DSCP-QWE)

[and Detachment [PT (DSCO-QWD)

ESTABLISH: Customer Operations (Q)

DISESTABLISH:

Customer Operations Directorate (DSCP-Q)

Customer Facing Troop & General Support Division (DSCP-QQ)
Customer Facing Marine Corps Troop & General (T&G) Support Branch (DSCP-QQD)
DISESTABLISH:

Marine Corps Headquarters, Washington, DC (DSCP-QQDA)

Other Marine Corps T &G Support (DSCP-QQDB)

Customer Facing Army Troop & General Support Branch (DSCP-QQA)
Cell ICT Support Division (DSCP-QS)

TRADOC, Fort Monroe, MD ICT (DSCP-QQAA)

ACES, Fort Lee, VA ICT (DSCP-QQAB)

Other Army T &G ICT (DSCP-QQAC)

Customer Facing Navy Troop & General Support Branch (DSCP-QQB)



Navy Food Service Office ICT, Mechanicsburg, P A (DSCP-QQBA)
Navy Medical Logistics Center ICT, Fort Detrick (DSCP-QQBB)

Other Navy T &G Support ICT (DSCP-QQBC)

Customer facing AF T&G Support (DSCP-QQC)

Air Force Food Service Office ICT, Lackland, TX (DSCP-QQCA)
Other Air Force T &G Support ICT (DSCP-QQCB)

Customer Facing Other Troop & General Support Branch (DSCP-QQE)
DECA Headquarters, Fort Lee, V A (DSCP-QQEA)

Other T &G Support (DSCP-QQEB)

ESTABLISH:

DSCP Customer Operations Directorate (DSCP-QP)
Customer Facing Division (DSCP-QPA)

Operating Forces Army Cell (DSCP-QPAA)

Army Other Cell (DSCP-QPAB)

Enterprise Other Cell (DSCP-QPAC)

Customer Engagement Team (DSCP-QPAD)

Readiness and Support Division (DSCP-QPR)

Customer Support Branch (DSCP-QPRA)

Corporate Marketing & Customer Publications (DSCP-QPRAA)
Virtual Contact Center (DSCP-QPRAB)

Customer Analysis (DSCP-QPRAC)

Readiness Support Branch (DSCP-QPRB)

Joint Quarterly Readiness Review/FLOW (DSCP-QPRBA)
Command Control (DSCP-QPRBB)

DSCP Europe and Pacific Liaisons (DSCP-QPRC)



DEFENSE SUPPLY CENTER COLUMBUS (DSCC)

DSCC DETAJILS TO ESTABLISH CUSTOMER AND SUPPLIER ORGANIZATIONS

Maritime Customer Operations Directorate (DSCC-QM)

The Director, Maritime Customer Operations Directorate office remains as stated in General
Order 3-02, dated June 17, 2002, however the organizations beneath have been disestablished
and/or established.

Rename the Maritime Customer Facing Division (DSCC-QMA) to the NRP and Submarine
Customer Facing Division (DSCC-QMA)

The Chief, NRP and Submarine Customer Facing Division, reports to the Director, Maritime
Customer Operations, and is responsible for management of the complete line of customer
services including, but not limited to, order fulfillment and demand planning activities for a
select group of customer cells.

Rename the Maritime Operational ICT (DSCC-QMAB) to the Trident Submarine Cell Group
(DSCC-QMAB)

Rename the Maritime Maintenance Branch (DSCC-QMAA) to the Attack Submarine Cell Group
Operational (688, 726, 774) (DSCC-QMAA)

DISESTABLISH:

Maritime Operational (DSCC-QMABA) Norfolk Naval Shipyard ICT (DSCC-QMAAA)
NADEP North Island (Aviation) (LM 2500 Engine) ICT (DSCC-QMAAB)

SIMA Norfolk ICT (DSCC-QMAAC)

Trident Refit Facility PACNORWEST & Trident Refit Facility Kings Bay ICT (DSCC-
QMAAD)

Maritime Maintenance [CT (DSCC-QMAAE)

ESTABLISH:

Ship & FMS Customer Facing Division (DSCC-QMB)
Ship Maintenance Cell Group Industrial (DSCC-QMBA)
Surface Cell Group Operational (DSCC-QMBB)
Army/Navy FMS Cell (DSCC-QMBC)

Other Navy Cell (DSCC-QMBD)

Navy Install. and Other Support Team (DSCC-QMBE)

DISESTABLISH:

Maritime Fleet Industrial Support Center (FISC) Branch (DSCC-QMAC)
Puget Sound (DSCC-QMACA)

Norfolk (DSCC-QMACB)

San Diego (Aviation) (DSCC-QMACC)

Maritime FISC (DSCC-QMACD)

DISESTABLISH:

Maritime Other ICT (DSCC-QMAD)



Maritime Other (DSCC-QMADA)

ESTABLISH: Readiness Division (DSCC-QMR)

2IN (NRP) YNN (Anti-Terror Force Protection) (DSCC-QMRA)

JUNN (OSPY MHC) JXN {AVENG MHC) EZN (TICON) JDN (ARL BRKE) (DSCC-QMRB)
23N (TRID) O2N (SWS) (DSCC-QMRC)

82N (ALRE) JAN (NIMITZ) (DSCC-QMRD)

EXN (SSN 688) JGN (SEA WOLF) YJN (SSN 774) (DSCC-QMRE)

Item Planning Division (DSCC-QMI)

Maritime Electronics IPT (DSCC-QMIA)

NRP and Maritime Valves/Hardware IPT (DSCC-QMIB)
Maritime Fluid Handling IPT (DSCC-QMIC)

Aviation [PT DSCC Detachment (DSCC-QMID)

Customer Support Division (DSCC-QMC)
Customer Analysis Team (DSCC-QMCA)
Readiness and PBL Team (DSCC-QMCB)
CRM Team (DSCC-QMCC)

DISESTABLISH: Readiness & ICT Support Division (DSCC-QMP)

ESTABLISH:

Land Customer Operation Directorate (DSCC-QL)
Customer Facing Division (DSCC-QLA)

Operating Force Support Group-Army (DSCC-QLAA)
Operating Force Cell Group-USMC (DSCC-QLAB)
Industrial Cell Group —Army (DSCC-QLAC)
Industrial Cell Group-USMC (DSCC-QLAD)
USMC Other Cell (DSCC-QLAE)

USMC, Army, Enterprise (Land) Other & Installation Support Team (DSCC-QLAF)
Transition Cell (DSCC-QLAG)

Readiness Division (DSCC-QLR)

Ground Combat Systems Team (DSCC-QLRA)
Tactical Vehicles Team (DSCC-QLRB)

USMC Systems (DSCC-QLRC)

Engineer Support Systems (DSCC-QLRD)

Air Defense/Missile System (DSCC-QLRE)

[tem Planning Division (DSCC-QLI)

Combat Vehicles IPT (DSCC-QLIA)

Wheeled Vehicles IPT (DSCC-QLIB)

Customer Support Division (DSCC-QLC)

Customer Analysis Team (DSCC-QLCA}

Maritime Supplier Operations Directorate (DSCC-FM)



The Director, Maritime Supplier Operations, office remains as stated in General Order 3-02,
dated June 17, 2002, however the organizations beneath have been disestablished and/or
established. The Director, Maritime Supplier Operations, is responsible for the development,
implementation, and oversight of all supply planning and supplier management activities related
to the operation of the Maritime Supply Chain.

DISESTABLISH

Maritime Supplier Operations Division (MB) (DSCC-FMA)
Maritime Surface Supplier Operations Branch (DSCC-FMAA)
Maritime Subsurface Supplier Operations Branch (DSCC- FMAB)
Maritime Post Award Supplier Operations Branch (DSCC- FMAZ)
Maritime Supply Support Division (DSCC-FMP)

Aerospace Supplier Operations Directorate (DSCC-FI)

Aerospace Supplier Operations Division (DSCC-FIA)

Aviation Support Branch (DSCC-FIAA)

ESTABLISH:

Valves/Hardware Division (DSCC-FMB)

Non-Powered Valves IST (DSCC-FMBA)

Powered Valves ALRE & NRP IST (DSCC-FMBB)

Marine Hardware & Post Award IST (DSCC-FMBC)

Non-NSN IST (DSCC-FMBD)

Fluid Handling Division (DSCC-FMD)

Pumps/Compressors IST (DSCC-FMDA)

Pipes & Tubing IST (DSCC-FMDB)

Flexible Hose & Tubing IST (DSCC-FMDC)

Fittings IST (DSCC-FMDD)

SRM/SMSG Division (DSCC-FMG)

The Supplier Relationship Manager is responsible for executing the Supplier Relationship
Management (SRM) Program, which is currently under development by HQ DLA, Logistics
Policy and Acquisition Management Directorate, (1-33).

DISESTABLISH: Supplier Relationship Management Division (DSCC-FMO)

ESTABLISH:

Supplier Support Division (DSCC-FMS)

Active Devices Division (DSCC-FMT)

Microcircuits IST (DSCC-FMTA)

Semiconductors IST (DSCC-FMTB)

Electronic Assemblies & Post Award IST (DSCC-FMTC)
Diminishing Manufacturing Sources IST (DSCC-FMTD)
Passive Devices Division (DSCC-FMU)

Transformers A-10 Post Award IST (DSCC- FMUA)
Misc. IST (DSCC- FMUB)

ESTABLISH:

Resistors & Misc. IST (DSCC- FMUC)



Electrical Devices Division (DSCC-FMV)

Connectors IST (DSCC- FMVA)

Switches & Post Award IST (DSCC- FMVB)

Relays & Wire and Cable IST (DSCC- FMVC(C)

Electronics Division (DSCC-FMX)

Antennas, Fuses & Circuit Breakers IST (DSCC- FMXA)

Fire Control, Fiber Optics, & Post Award IST (DSCC- FMXB)
Raytheon IST (DSCC- FMXC()

ESTABLISH:

LAND Supplier Operations Directorate (DSCC-FL)
Division 1{DSCC-FLB)

Wheeled Vehicles IST (DSCC-FLBA)

Vehicle Support IST (DSCC-FLBB)

Division 2(DSCC-FLD)

Combat Vehicles & Armament [ST (DSCC-FLDA)
Engines IST (DSCC-FLDB)

SRM/SMSG Division (DSCC-FLG)

Supplier Support Division (DSCC-FLS)

ESTABLISH:

DSCC Detachments Aviation Supplier Operations (DSCC-FE)
Division 1{DSCC-FEB)

[LIST (DSCC-FEBA)
HIIST(DSCC-FEBB)

Division 2(DSCC-FED)
HIST(DSCC-FEDA)

IV IST(DSCC-FEDB)

SMSG Division(DSCC-FEG)

SSA IST(DSCC-FEGA)

Supply Support Division (DSCC-FES)



DEFENSE SUPPLY CENTER RICHMOND (DSCR)

DSCR DETAILS TO ESTABLISH CUSTOMER AND SUPPLIER ORGANIZATIONS

ESTABLISH: Aviation Customer Operations Directorate (DSCR-QA)

ESTABLISH: AF Customer Facing Division (DSCR-QAA)

The Chief, AF Customer Facing Division, reports to the Director, Customer Operations, and is
responsible for management of the complete line of customer services including, but not limited
to, order fulfillment and demand planning activities for a select group of customers provided by
the Cell/Weapon System Support Team within the division.

DISESTABLISH: Customer Facing Division | (DSCR-QA)

ESTABLISH: Ogden ALC Cell (DSCR-QAAB)
DISESTABLISH: Ogden -Hill AFB ICT (DSCR-QAC)
ESTABLISH:

Oklahoma City ALC Cell (DSCR-QAAA)

Wamer Robins ALC Cell (DSCR-QAAC)

DISESTABLISH: Air Force Aviation Maintenance (DSCR-(BB)

ESTABLISH:

AF Operations Cell Group (DSCR-QAAD)

AF Training (AETC) Cell (DSCR-QAAE)

AF FMS Cell (DSCR-QAAF)

AF/Civil Aviation Cell (DSCR-QAAG)

AF Installation and Other Suppert Team (DSCR-QAAH)
Weapon System Support Team (DSCR-QAAW)

ESTABLISH: Navy Customer Facing Division (DSCR-QAB)

The Chief, Navy Customer Facing Division, reports to the Director, Customer Operations, and is
responsible for management of the complete line of customer services including, but not limited

to, order fulfillment and demand planning activities for a select group of customers provided by

the Cell/Weapon System Support Team within the division.

DISESTABLISH: Customer Facing Division 2 (DSCR-QB)

ESTABLISH: NADEP NI Cell (DSCR- QABA)
DISESTABLISH:

NADEP North Island ICT (DSCR-QAB)

FISC San Diego (DSCR-QAD)

ESTABLISH: NADEP CP Cell (DSCR- QABB)
DISESTABLISH: NADEP Cherry Point ICT (DSCR-QAA)

ESTABLISH: NADEP JAX Cell (DSCR-QABC)



DISESTABLISH: Navy Aviation Maintenance ICT (DSCR-QBC)
ESTABLISH:

Naval Aviation Forces Cell (DSCR-QABD)

USMC Aviation Cell (DSCR-QABE)

Naval Air Training Cell (DSCR-QABF)

Weapon System Support Team (DSCR-QABW)
DISESTABLISH: Aviation Other ICT (DSCR-QBD)

ESTABLISH: Army Customer Facing Division (DSCR-QAE)

The Chief, Army Customer Facing Division, reports to the Director, Customer QOperations, and is
responsible for management of the complete line of customer services including, but not limited
to, order fulfillment and demand planning activities for a select group of customers provided by
the Cell/Weapon System Support Team within the division.

ESTABLISH: CCAD & SRA Cell (DSCR-QAEA)
DISESTABLISH: Army Aviation Maintenance (DSCR-QBA) (General Order 3-02)

ESTABLISH:

101st Air Assault Cell (DSCR-QAEB)

Army TRADOC Cell (DSCR-QAEC)

Weapon System Support Team (DSCR-QAEW)

Item Planning Division (DSCR-QAI

Aviation OEM [ IPT (DSCR-QAIA)

Aviation OEM 2 IPT (DSCR -QAIB)

Aviation OEM 3 IPT (DSCR-QAIC)

Aviation Engines & Airframes 1 IPT (DSCR-QAID)

Aviation Engines & Airframes 2 IPT (DSCR-QAIE)

Aviation Engines & Airframes 3 IPT (DSCR-QAIF)

Aviation Engines & Airframes 4 IPT (DSCR-QAIG)

Aviation SC Commodities 1 IPT (DSCR-QAIH)

Aviation SC Commodities 2 IPT (DSCR-QAII)

Aviation SC Commodities 3 IPT (DSCR-QALD)

Land TPT DSCR Detachment{DSCR-QAIK)

Maritime IPT DSCR Detachment(DSCR-QAIL)

Customer Support Division (DSCR-QAC)

Customer Analysis Team (DSCR-QACA)

Readiness and PBL Team (DSCR-QACRB)

The Chief, Readiness and PBL Team reports to the Customer Support Division and is
responsible for the identification and coordination of all required logistics support between the
Aviation Customer Operations Divisions and Aviation Supplier Operations Divisions

DISESTABLISH:
Readiness & ICT Support Division (DSCR-QH)

ESTABLISH:



CRM Team (DSCR-QACC)
Administration Team (DSCR-QACD)

ESTABLISH: Aviation Supplier Operations Directorate (DSCR-FA)

ESTABLISH: Aviation OEM Division (DSCR-FAB)
DISESTABLISH: Original Equipment Manufacturers (OEM) Division (DSCR-FA)

ESTABLISH:

OEM Branch 1{DSCR-FABA)

Sikorsky IST (DSCR-FABAA)

Bell IST(DSCR-FABAB)

BF Goodrich IST(DSCR-FABAC)

Eston IST(DSCR-FABAD)

Misec. Aviation OEM IST(DSCR-FABAE)
Smiths IST(DSCR-FABAF)

BAE IST(DSCR-FABAG)

Fuature IST(DSCR- FABAH)

OEM Branch 2(DSCR-FABB)

GE IST(DSCR-FABBA)

Honeywell IST(DSCR-FABBB)

Pratt Whitney IST(DSCR-FABBC)

Rolls Royce IST(DSCR-FABBD)

OEM Branch 3(DSCR-FABC)

Boeing IST(DSCR-FABCA)

Lockheed IST(DSCR-FABCB)

Parker Hannafin IST(DSCR-FABCC)
Northrop IST(DSCR-FABCD)

Hamilton Sundstrand IST(DSCR-FABCE)
Aviation Engines & Airframes Division (DSCR-FAD)

ESTABLISH :

Aviation & Airframes Branch 1(DSCR-FADA)
Airframes I IST (DSCR-FADAA)

Airframes II IST (DSCR-FADAB)

Airframes I IST(DSCR-FADAC)
ESTABLISH :

Aviation & Airframes Branch 2(DSCR-FADB)
Airframes IV IST (DSCR-FADBA)

Airframes V IST(DSCR-FADBB)

Airframes VI IST(DSCR-FADBC)

Aviation & Airframes Branch 3(DSCR-FADC)
ESTABLISH :

Airframes VI IST(DSCR-FADCA)



Airframes IXIST(DSCR-FADCR)

Airframes X IST(DSCR-FADCC)

Engines & Airframes Branch (DSCR-FADD)

Airframes VII IST (DSCR-FADDA)

Engines I IST (DSCR-FADDB)

Engines Il IST (DSCR-FADDC)

Misc. Aviation Engines & Airframes IST (DSCR-FADDD)

ESTABLISH: Aviation SC Commodities Division (DSCR-FAE)

The Chief, Aviation SC Commodities Division, reports to the Director, Supplier Operations, and
is responsible for providing acquisition and logistic support to authorized activities for assigned
items of supply.

DISESTABLISH: Commodities Division (DSCR-FB)

ESTABLISH:

Chemicals/Rings/Shims/Spacers Branch (DSCR-FAEA)
Chemical Petroleum Industrial Gasses IST (DSCR-FAEAA)
Bushings/Rings/Shims/Spacers I IST (DSCR-FAEAB)
Bushings/Rings/Shims/Spacers IT IST (DSCR-FAEACQ)
Electrical Components & Cables Branch (DSCR-FAEB)
Electronic Components IST (DSCR-FAEBA)

Cables I IST (DSCR-FAEBB)

Cables J1 IST (DSCR-FAEBCQC)

Power IST (DSCR-FAEBD)

Misc. Components & Cables IST (DSCR-FAEBE)
Instrumentation & Non-NSN Branch (DSCR-FAEC)
Instrumentation I IST (DSCR-FAECA)

Instrumentation I IST(DSCR-FAECB)

Special Purchase/New Item IST (DSCR-FAECC)
SMSG Division (DSCR-FAG)

Special Acquisitions (DSCR-FAGA)

Corporate Contracting 1(DSCR-FAGAA)

Corporate Contracting 2(DSCR-FAGAR)

ESTABLISH:

Corporate Contracting 3(DSCR-FAGAC)
Corporate Contracting 4(DSCR-FAGAD)
Specialized Support (DSCR-FAGAE)
Planning Requirements (DSCR-FAGB)
Pre-Award (DSCR-FAGBA)

Post-Award (DSCR-FAGBB)

Kitting (DSCR-FAGBQ)

ESTABLISH:
Industrial Preparedness (FAGD)




Special Projects (DSCR-FAGC)

ESTABLISH: SRM (DSCR-FAGE)
DISESTABLISH: Supplier Relationship Management Division (DSCR-FH)

ESTABLISH: Supplier Support Division (DSCR-FAS)

The Chief, Supply Support Division, reports to the Director, Supplier Operations, and is
responsible for supporting the supplier facing divisions in order to identify and analyze gaps
between materiel requirements and industry capacity to satisfy those requirements, resolve
materie} discrepancies, and perform financial liaison services.

DISESTABLISH:

Supply Support Division (DSCR-FG)

Other Specialized Suppliers Division (DSCR-FC)

ESTABLISH:

PACE Second Look Branch (DSCR-FASA)
Resolution Specialist Branch (DSCR-FASB)
Packaging Branch (DSCR-FASC)

Financial Branch (DSCR-FASD)
Management Analysis Branch (DSCR-FASE)
Detachments at DSCR (DSCR-FAH)
Maritime Branch 1(DSCR-FAHA)

Bearings [ IST(DSCR-FAHAA)

Bearings I1 IST(DSCR-FAHAB)

Rearings III IST(DSCR-FAHAC)

Maritime Branch 2(DSCR-FAHB)

Motors IST(DSCR-FAHBA)

Maritime Instruments IST(DSCR-FAHBB)
Maritime Misc. IST(DSCR-FAHBC)
Maritime SSA IST(DSCR-FAHBD)

Land Branch(DSCR-FAHC)

Batteries ] IST(DSCR-FAHCA)

Batteries II IST(DSCR-FAHCB)
SSA/LAND Misc. IST(DSCR-FAHCC)



