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I. Authority: DLA-D approval qf DLA-LPO Staff Summary Sheet dated 17 May 85,
subject: Realignment of DLA Commercial Activity Program Office (DCAPO).

II4 Pursuant to cited authority and effective 19 May 85, the DLA Commercial
Activity Program Office (DCAPO), a DLA Comptroller Management Support Activity
(MSA) is realigned.

A. Under the management, direction and control of the Comptroller, DCAPO
develops and promulgates DLA-wide Commercial Activity (CA) policy, guidance,
plans and procedures, and administers the DLA CA Program, System and Inventory.

B. DCAPO is structured with the establishment of:
1. Program Management Office (DCAPO-M), responsible for policy,

guidance and procedural development, Management Information System
administration, and program support.

2. Administrative Support Services Branch (DCAPO~A), responsible for
development, coordination, and oversight of Commercial Activity management
studies, Performance Work Statements (PWSs), and Quality Assurance Plans
(QAPs) for administrative support functions*

3+ Installation Services Branch (DCAFQ-I), responsible for
development, coordination, and oversight of Commercial Activity management
studies, Performance Work Statements (PWSs), and Quality Assurance Plans
(QAFs) for Installation support functions.

4. Logistics Services Branch (DCAPO-L), responsible for
development, coordination, and oversight of Commercial Activity management
studies, Performance Work Statements (PWSs), and Quality Assurance Plane
(QAFs) for mission support functions.

C. Principal Staff Elements (PSEs) will provide dedicated professional/
technical augmentation, which may be rotated, as required to DCAPO Task Forces/
Groups.

III. Administrative support for DLA-C and DCAPO will continue to be provided
by the Commander, DLA Administrative Support Center.

BY ORDER OF THE DIRECTOR;
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