DEFENSE LOGISTICS AGENCY DPLA-LPX
HEADQUARTERS
CAMEROMN STATION
ALEXANDRIA, VIRGINIA 22304-6100

" 27 August 1990

GENEEAL ORDER
RO, 23-90

I. Authority: DLA-D approval of Staff Summary Sheet 23 July 1990,
gsubject: The establishment of the DLA Tatal Quality Office.

I1., Purguant to cited authority and effective immediately, the organizational
realignments are as follows:

A_  The DLA Total Quality Management (TQM) Office (DLA-QT), a division of
the Directorate of Quality As=syrance {DLA-Q) iz disestablished.

B. The DLA Management Engineering Divigion {(DLA-CQ) of the Office of
Comptroller (DLA-C} is disestablished.

C. The DLA Total Quality Office (DLA-DQ) is egtablished in the Office of
Lthe Director, DLA (DLA-D}.

III. The mission of the DLA Total Quality Dffice (DLA-DQ) iz tc act ag the
principal #teaff advizor and aggistant to the Director, DLA, and ctber HQ DLA
Staff elements on all DLA matters with regpect to: institutionalizing a
colture which emphaszizes continuous improvement, using the philosophy of Total
Quality Management; and encouraging the development of gquality and produc-
tivity enhancing efforis throughout the Agency.

1V. DLA-DQ will undergo an organizational and resourcing review 3 vears from
the date of Lthid document tc determine whelher this special office veporting
to the Director iz s5till needed at that level in the organization. The expec-
tation is that there will be a reduction in staffing needed to periorm a
modified migsion in the fubure.

Y. Administrative support will be provided by the DLA Adwiniglrative Support
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