DEFENSE LOGISTICS AGENCY ——
HEADQUARTERS
CAMERON STATION
ALEXANDRIA, VIRGINIA 2230u3-8 100

¢ May 1992

GENERAL. ORDER

I. AUTHORITY: DLA~-D approval of DLA-LP Staff Summary Shest dated 22 April 1992,
subject: Establishment of the Round 3 DLA Bape Realigmment and Clogure (BRAC)
Executive Group and Working Group.

II. Pursuant to cited authority and effective 6 May 1992 :

A. The BRAC Executive Group, with the Deputy Director, DLA, as tha
Chairman, is establiehed to direct the davelophant and implemantation of
policies and procedurer for the Round 3 domestic base realignments and
clogsures. Thae BRAC Executive Group will algso make recommendations to the
Director, DLA, on any propoeed DLA base closures and realignments. The
Director, DLA, will make the final decision on which DILA basaa to recommend
to the Secretary of Defense for closure or realigonment.

B. The BRAC Working Group is established to provide technical staff
support to the BRAC BExecutive Group in the following areas: development
of policies and procedures; including DLA subelsnente to DoD aelection
criteria and jinternal controle; data collection and analyails to support
recompendations for raalignment and closure of DLA activitias; and the
davelopmant of the final report and supporting documentation.

ITY. MNMembere of the Executive Group include:

Deyuty Director, DLA (Chairman)

Asgistant Director, Office of Policy and Flana (Executive Secretary)

Staff Director, Office of Installation Services and Envirommental
Protection (Deputy Executive Secretary)

Comptroller, Office of comptrollar

General Counsiel, Office of General Counsel

Staff Director, Office of Civilian Perscnnel

Staff Director, Office of Public Affairs

Staff Director, Office of Congressional Affairs

Exacutive Dlrector, Directorate of Supply Operations

Deputy, Defense Contract Management Command

Mewbare of the Working Group include staff from the directorates,
offices, and command and from the technical areas listed below:

office of Policy and Plans
—organization
—economics and operations research
—base realignment and closure procesn
—internal caontrol eystems
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Office of Installation Services and Environmental Protection
—facilitiena
—anvirommantal assessment
—pafety

Offica of Comptroller
—budgeting
—financial systems

DoFfice of General Counsel
—legiplative interpretation

Qffice of Civilian Parsonnel
—impacts on civilian personnel

Office of Hilitary Parsomnel
—impacts on military personnel

Offica of Public Affaira
—information dissemination

Office of Congreasional Affaira
-congressional inquiries

Directorate of Supply Oparations
-functicnal areas under consideration for realignment and closure

Defonpe Contract Managanent Command
—functional areas under consideration for realignment and closure

IV. Attached ie the Charter for the BRAC Executive Group and wWorking
Group.

BY ORDER OF THE DIRECTOR

Atch
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DLA BASE REALIGNMENT AND CLOSURE (BRAC) EXECUTIVE GROUF AND
WORKING GROUF CHARTER

1. AUTHORITY

The DLA BRAC Executive Group and Working Group ware established by General
Order -92 to direct DLA's participation in Round 3 bage realignment and
clogura.

ITI. BACKGROUND

A. Reductiona in tha Defensa infrastructure through base realignments and
clogured are baing streseed by tha Secretary of Dafenae to increase military
efficiency and effectiveness and reduce the coat of the Defense aatablishment.

B. The Defense Base Closure and Realignment Act of 1990, as amendad
(PL 101-510) establishad a process and procedures for closing and realigning
bapes. 08D guldance elaborates on the process and proceduras.

1. Bases are grouped into categorjes with similar missions or capabili-
tiea/attributes.

2. Categories are aasessed for excess capacity to determine whether
raduced requirements from the Military Services and other customere can
tranalate into the realignment or closura of DLA activitiles within a category.

3. Actlvities within a category ildentified as having excess capacity are
evaluated against Dol ealectjon criteria and DLA subelementes to the DaD
gelection criteria.

4. BSpecific DLA activities and apace may be identified which will be
candidates for closure/realignment from 1993 through 1999,

5. DLA must provide to OSD by 1 March 1993 recommended closures or
realignments. Exceptions are 1} the closure of a military installation where
lepg than 300 civilian personnel are employeed or 2) the realignment of a
military installation employing at least 300 civilian personnel which reduces
civilian personnal by leas than 1,000 or by less than 50 percent. DLA
inetallations which meet these exceptions may be closed or realigned at DLA'S
direction without Congressicnal approval.

III. REESPONSIBEILITIES
A, The Daputy Diractor, DLR
1. Serves aa Chairman of the BRAC Executive Group.

2. Provides general gquidance to the Working Group, fellowing Executive
Group digcusgions.

3. Reports progress on BRAC actions to the Director, DILA.



B. The Assistant Director, Policy and Plana
1. Berves as the Executive Secretary of the BRAC Executive Group.

2. Bervas as the Agency fooal point for DLA bass realignment and
clopure.

3. Represents DLA at OSD BRAC Executive Group meetlngs on baaa
raaljignment and closure.

4. Schedquleg in-progress reviews as necespary with the BRAC Executive
Group to provide membera with information and elicit direction from the
Executive Group to the Working Group.

5. Provides day-to-day guidance as necessary ta the BRAC Working Group
to ilmplement taskings or other directlon from the BRAC Exeacutive Group.

&. Monitors BRAC Working Group progress.

L. The staff Director, Office of Installation Services and Environmental
Protection

1. Serves as Daputy Exsescutive Sacratary.

2. BServes ag the alternate toc the Executivea Secretary 1ln hies abaence.

3. Aseiste the Executive Secretary in gquiding the BRAC Working Group.
D. The DLA BRAC Executive Group

1. Directs the development and implementatlon of policies and
proceduresa for Round 3 bage reallgnment and closure,

2. Makes recommendations to the Director, DLA for hia deciaion
concerning any propogsed DLA bage realignmente and closuras.

E. The DLA BRAC Working Group
l. Provides technical staff support to the BRAC Executive Group.

2. Develope policies and procedures, including DLA subelements to DeD
eelection coriteria and internal contiols.

3. Collects data and performs analysls to support recommendations for
raalignment and closure of DLA activities.

4. Writes the final report and supperting documentation.



1v. DURATION

This charter will be in effect until the Round 3 recommendations are forwardad
by the Prasident to Congress in July 1993 or until the BRAC Executiva Group

and Working Group are disestablished by the Director, DLA.

Tl Tl ... Gee-92

Charles McCausland
Lieutenant General, USAF
Director

Approved:




