DEFENSE LOGISTICS AGENCY
HEADGUARTERS
CAMERON STATION
ALEXANDRIA, VIRGINIA 223046100

29 October 1993

I. AUTHDRITY:

A. DLA-LP Staff Summary Sheet, subhjeact: Rastructuring of BQ DLA, dated
8 March 1993.

B. CAIL Staff Susmary Sheet, subject: Organization of Executiva
Directoratas of Supply Management and Distribution and Tranaportation and
Readineas Support Offices, dated 25 August 1953,

IT. Pursuant to cited authority and effective 7 November 1993 , the
Executive Directorates of Supply Management and Diatribution and thae
Tranaportation and Readiness Support Offices are organized under the Dapuly
Director (Matarial Manaqgenent) as follows:

A. Mapagement Support Office (MMA), staff advieor and assiptant to the
Pty Niractor, Matariel Managesment, DLA, on program and budget development
and execution, repource management and review apalyain; executes assigned
management control and special requiremsnits involving multi-functional
management matters; and provides sanagessent and adminiptrative support and
guidance to MM's Exerubive and Btaff Directorsa.

B. Emxecutive Director and Deputy Executive Director (Supply Management )
(MM5/MMED), principal staff advisors to the Deputy Director (Material
Managemont ), respomaible for providing all Military Service and Fadaral
customare with a full range of integrated materiel management support and
services for DLA managed materiel, when and whers requirad, at the lowest
poossible copt, to meet their mispion requiremsnta. Also, responeibla for
contimmally axploring cpportunities to cohance readinese et réeduced coot and
become the “"provider of cholce™ by leveraging expart resocurces agaiost global
logistics targats to banafit both Dol and Federal customers through management
and aversight of DLA Supply Centers involved in materie]l management business
arsa proCepses.

1. Asmpistant Executiwvae Director, Bosiness Management Office (MMSE),
principal advimor and Asmistant to Ewacutive Director (Supply Management),
responsible for developing, implementing, and continually improving plans,
programe, policies, and procedures for processes raelated to business planning,
redourca manacsdnt, business development, and management of DLA Supply Center
inventories.

2. Assistant Executive Director, Policy Group (MMSL), principal advisor
and Apsistant to Executive Director (Supply Managamemt), responsible for
optimizing efficiency and effectivenass of DLA Supply HManagement by creating
and executing breakthrough strategies which reduce cycle tima and result in
congiatent timely support; applying bhreakthrough technology t¢ craate and use
infarmation to reduce costs; and making DLA the preferred Agency to receive
new migpionn. The Policy Group consists of the following teams:

a. Prodoct Definition Team (MMSLP), réspongible for developing,
evaluating, promulgating, and ensuring implementation of DoD/DLA policies and
procaduras for item ptandardirzation; assambling naceasary engineeringf
technical information; instituting engineering oriented coat saving programe;
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redocing the proliferation of hazardous materials; accomplishing disposal of
hazardous material/wagta; and ensuring product quality. Also, reapongibla for
administering the Federal Logistics Information System sawl the NATO
Codification Program for antire Govermsent .

b. Defenpe Material Dispopition Team {(MMSID), responsible for the
program management and administration of the DoD Demilitarization Program; DoD
Pispopal Policy; DLA Trade Security Control Program; and administration of tha
Doy Reacurca, Recovery, and Recycling, and Dob Personal Property Reutilization
and Marketing Programs.

¢, BRequirements Satiafaction Taae (MMSLR), responsible for daveloping
and administaring plans, programs, policies, and proceduras governing materiel
requirements, initial itoms management assignaenta, logistica reaasignment,
integrated materiel sanagement, inventory stock control, amd the dizposal,
demilitarization, and reutilization and marketing of materiel not required by
the DoD gystem. Algo, develops, administers, and cost justifies business
process plans, policies, and improvensnts to systems requiresments.

d. Integrated Systems Requirements Tesm (MMSLS), respongible for
planming, coordinating, and administering the direction, focus, and
integration of information rescurces panagemao: and autooated information
Ayabteli initiatives supporting integrated materiel and supply managesant
business functione. Develope and executes respurcing strategies; provides
policy and procednral gquidancs, fonctional sanagement, and administrative
gupport to all aspects of cupply management information resources activity;
and develops and maintains the supply managanent business process wmodel.

3. Assistant Executive Diractor, Program Group (MMSP), principal advisor
and Assistant to Execubive Director (Supply Management), responsibla far
apsuring devalopment and implementation of processes, technigques, or study
regults within Supply Nanagement that promote gorporate initiatives and other
command priorities.

C. Executive Director and Imputy Exsecutive Director (Distribution)
(MMD/MMDD), primcipal staff advisors to the Deputy Director [Materiel Manage—
ment), responsible for managing the DLA Distribution Regionsy developing
programs, plans, and cbhbjectives for DLA Dietribution operations which provide
the necessary level of support at least cost; initiating mid/long-range
studias and/or projaects for review, analysis, and restlution; developing,
administering, and applying the DLA distributjon management objectives, plana,
policies, programe, procedures, sl systems relating to: Materiel Distribu-—
tion Reqguirenenta, Performance Meagurement, Distribution Rascurces Programs,
Inventory Accuracy, Storage Policy, Business Plana for Dol Materiele, RLA
Facilitiss and Egquipmant Requiremants, and Resource and Project Exacution
Programa; and providing direct managescnt and gupervision to all DLA field
operating activities within the scope of thess raesponsibilities.

1. Aspistant Executive Director, Buginasa Managemeont Office (MMDB),
principal advisor and Assistant to the Execotive Divector {Distribution},
responaible for developing and ensuring implewentation of the pistribution
Strategic Plan and related Distribution Buminass Plans; developing budgets and
unit cost goals; intagrating budget requiresests; developing new businass
opportunities; and evaluating and apaesoing the performance of DLA
Dietribution Regions and their subordinate depots in the execution of their
migsion. The Businaas Management Office consiata of the following teame:

a. Regource Plamming Toeamn (MMDBP), reaponaible for developing and
enpuring implementation of the Distribution Strategic Plan and ralated

Businesa plans; developing distribution operating budgets and negotiating unit
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cogt goala; iotegrating budget requirements for distribution systema,
equipment, facilities, and contractor support; and developing néw buainess
opportunities.

bh. Performanca Asocooment Team (MMDBA), raeapomfaible for evaluwaking and
asgessing the paerformance of DLA Distribution Depots in the execution of their
misgicn to efficiently and effactively support Dol customars.

2., Asgiptant Executive Director, Operationae/Policy Croup (MMDO).
principal advisor and Assistant to the Executive Director {Diatributiom}).
regponsible for developing, evaluating, promulgating, and ensuring
implementation of policies and procedures relative to storage space
administration; storage management, packaging, receipt and issue, set
aspembly, gquality assurance, physical inventory program [including
accountability) for DoD materiel and carear develomment for distribution
parsonnel. The Operations/Policy Group ls made up of the following toama:

a. S5torage Pplicy Team (MMDOS), responsible for developing,
evaluating, promulgating, and ensuring iwplemantation of policias and
procedures relative to DoD distribution storage space amd operations; ensuring
proper packaging of materie) at reasonable costs by contractors and
digtribution depots; and effecting cafe handling of hazardous materials
consistent with enviroonmental and bealth regulatione and mission cost
condiderations.

b. Support Oparations Team (MMDOO). respomeible for daveloping,
evaluating, pramlgating, and ensuring implementation of policies amd
procedures raelative to receiving and azamination/inspection/acceptance, stock
salection, packing and coneplidation, malntepance, macdification, alteration,
conversion, or assamhly, workload planning and quality assurance for DoD
materiel and carear development and training for distribution personnal.

c. Inventory Accuracy Toam (MMDOI), responsgible for planning,
developing, implementing, coordinating, evaluating and providing guidance for
management of DIA physical inventory and accountability programs within the
Digtribution systam; prommlgating DLA policies and procedures relative to
MILETRAP and other MILS programs connected with maintenance of formal atock
accounting; and providing dewelopnental training for Inventory parsonnel.

3. Assistant Executive Director, Program Group (MMDF), principal advisor
and Assistant to the Executive Director (Distribution), respomsible for
enguring developsent and implementstion of processes, techalguen, or study
regsulte within Distribution that promate corporate initiatives and other
command priorities.

4. Asgistant Executive Director, Installaticme Group {MMDI1}, principal
adviaor and Assistant to the Exacutive pirector {(Distribution), ruaponsible
for policy and processes, assigstanre in determining business authority and
regources for, and compliance assurance for inatallation supply; egquipment
procurement, operation and maintenance; iputallation master planning; family
houping operation and maintenance; morale and welfare program facilities
suppart; military construction and rwal property maintemance activities
(utilities, minor comstruction, MER of real property, anxd other sngineering
support) programs. The Installation Group provides support across all Agency
Business Armas and coasists of the following teama:

a. Facilities Master PFlaming Team [(MMDIM), responsible for providing
and coordinating policy, owaraight, technical asaistance and guidance for
Space Utilization, Master Planning, Engineering Support, amnd Raal Estate
Function to support each businass area and their primary level field
activities.
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b. Facilitias Support Team (MMDIS), reaponsible for developing and
execating policy, procedures, and processes for DIA military construction,
real property maintemance activities, military Family housing, energy
conesorvation, and fire prevention and protection programs.

. Equipment/Supply Team (MMDIE), respomaibla for sarving as tha
Agency's central office of authority for equipment, station property,
installation supply policy aml programs development; planning and coordinating
the modernization and standardirzation of the Agency's inventory of operating
equipmant.; and providing functional support for acquisition, comtrol,
operation, maintenance, and dispodition of all DLA ownesl or leased egquipmant,
inktalletion supplies, and accountable station property.

D. Staff Director, Transportation Office (MMAT), principal advisor and
Appigtant to the Deputy Director (Materiel Management) reaponsible for
administering and reviewing all aspects of DLA's transportation and traffic
management. functions. The Transportation Office consists of the following
Laand .

1. Ppistribution Management Team {MMATD), responsible for planning,
organizing, directing, controlling, ilmplemssnting, and budgating for the
davelopment and administration of plans, programs, and policlies in the
execution of DLA transportation and traffic management functiona related to
the efficient and offective distribuotion of asaigned commodities, worldwide.

2. Supply and Acguisition Management Team (MMATS), raspomeaible for
formmlating and adminiestering DLA wide traffic management policies, plansa,
programn, procedures and systems in support of Supply Managemant; developlng
policies, plans, programn, procedurces, and syeteans to accamplish efficient and
affactiva tranaportation related to Contract Management; developing and
administering First Destination Transportation (FDT)} transportation and
traffic management programs and proceduras congistent with and in support of
DLA contracts; coordinating on procurasent policies affectimg FDT
transportatiom; and dawaloping, coordinating, and implemanting policies and
procedures to support DLA'e worldwide subsistencae misaion.

3. Transportation Services Team (MMATYT), responsible for evaluating,
developing, and implementing policies and procadures relative to tha
transportation management involved in docusenting freight movemanta;
incorporating technology enhancemente into transportation systema; providing
transportation support for contingencies and emergencies; integrating DoD
transportation policias and directives into DLA operations; and supporting
tranaportation managemsent throughout DoD. Also, respomeible for sstablishing,
coordinating, and managing the Regional Freiqght Discrepancy and Paasenger
Travel programs.

R. Staff Director, Readiness Support Office {MMAR), principal advieor and
Aspistant to the Deputy Director (Matericl Management), respomaible for
developing and administering plans, policies, and procedures for the executiom
of the Emergency Sopply Operation center (BSOC) elemepnt of the DLA Operations
Center (DLOC), the DLA Cnstomer Assistance Office (DCAO), and Military
Service Support Celle; and sarving as the Materiel Managemenmt focal point for
isauas relating to DIA support for Military Bervice readiness, security
agsigtance, or cuatomer assistance/satisfaction.

1. Customer Service Team (MMARC), responsible for developing, planning,
and executing a fisld customer assistance and marketing fumnction for the
Deputy birector, Materiel Management; providing fasdback on how well DLA
processes match customer needs; and maintaining customer profile data base for
use by HQ DLA and Primary Leawvel Fiald Activities.
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2. FReadinoos ESOC/Contingancy Oparationa Team (MMARR), responsible for
planning and executing DLA Materiel Support for special contingency/wartime
operations or designated high priority programs.

3. Readiness Service Team (MMARS), responsible for providing a
Materiel Management focal point for Military Service and security assistance
customers; developing and axacuting programs to monitor axd evaluate customer
readiness and satisfaction; and obtaining and providing information to
appropriate Materiel Hanagement taans/offices.

III. Administrative pupport will contimue to be provided by tha DLA
Administrative Support Center.

FOR THE DIRECTOR:
CHRISTINE L. GALLO
Executive Director

{PFlang and Policy Integration)
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