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GENERAL ORDER March 2, 1999
NO. 4 -99

I. AUTHORITY: Approval of the Commander, Defense Contract
Management Command (DCMC).

II. REFERENCES:
A. HQ DLA General Order No, 12-97, dated April 29,1997.
B. HQ DLA General Order No. 1-97, dated January 8,1997.
C. HQ DLA General Order No. 36-96, dated November 4,1996.
D. HQ DLA General Order No. 32-96, dated September 30,1996.
E. HQ DLA General Order No. 30-96, dated September 30,1996.
F. HQ DLA General Order No. T-96, dated April 2,1996.
G. HQ DLA General Order No. 4-96, dated February 23,1996.

III. Pursuant to cited authority and effective March 15,1999, the
DCMC Business Support Unit (DCMCC-A) is established under the
Chief, Business Office (DCMC-BA). A Business Support Unit (BSU) is
a centralized DLA field activity performing policy implementation
and/or support functions. BSUs receive administrative support from
a support activity, but are under the direct supervision of a Deputy
or Executive Director, or their designee. A BSU is responsible for its
own performance plan, and FTE/budget execution identified within
its parent (HQ) organization.

IV. The DCMC BSU is established to provide a standard business
process for DCMC Centers, including planning, programming,
financial and resource management, and oversight of the
management control program.

V. The DCMC Business Support Unit consists of the following units:

A. DCMC Assessment Center (DCMCC-B), under the authority
and control of the Chief, Performance Assessment Team (DCMC-BC).
The mission, objectives and resources of the Defense Contract
Management District International (DCMDI) Assessment Center are
transferred to DCMCC-B.
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I. DCMC Paperless Contracting Center (DCMCC-J), under the
authority and control of the Executive Director, Contract
Management Policy (DCMC-O). The mission, objectives and
resources of the DCMDI Paperless Contracting Center are
transferred to DCMCC-J.

VI. DCMC Centers will be transferred on a phased timeline.
Administrative services and support for all BSU organizations, to
include civilian personnel servicing, will be provided by the Defense
Automated Printing and Support Center (DAPSC).

FOR THE DIRECTOR:

CHRISTINE L. GALLO
Executive Director
Plans and Operations
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