! f‘\ The Environment

“Greening” the logistics pipeline

by Nancy Royal-Jones
DLA Office of Environmental & toxic substances, promote the use of Environmental supporters, lawmakers,
Safety Policy recycled materials, improve energy marketing departments, and industry
_ and water efficiency, reduce the organizations have developed defini-
0 make the environ- ;o1 me of waste for disposal, improvetions on various environmental
ment_ more ofa worker health and safety, reduce attributes. However, these definitions
consideration when operating costs, and save taxpayer may vary among users and often
the government dollars. reflect a specific characteristic of the

purchases products Paper catalogs and guides exist fqparticular product or are narrowly

and Services, t_h_e Defer\s_e LOg'St'CS, federal procurement of environmen- focused to meet individual needs.
Age”‘?Y has |n|t|fated a joint effort with tally friendly alternatives to conven- Consensus on some terms has been
the ”_‘"'tary SErvices gnd the ngeral tional products. However, these reached, while other definitions are
Services Administration to begin to catalogs and guides are not directly oriented towards a specific use for

identify and offer environmentally  jinxeqd to FLIS, which contains over 7 unique applications or situations.
friendly products. This initiative,

lled th _ _ million items, each characterized by The DOE and the EPA have
cale It © {lgmt Group on Enqun- 240 code elements including NSN,  already developed criteria for energy-
mental Attributes or JG-EnvAtt, is manufacturer’s name, procuring efficient products and comprehensive

looking at multi-faceted environmen-

o _ agency and standard price. These  procurement guideline items, respec-
tal characteristics or “attributes” that

“form, fit, and function” characteriza- tively. For that reason, energy-

can be associated with items of supply,, alements aid requisitioning efficient products and Comprehensive
to help identify environmentally- personnel in choosing the appropriateProcurement Guideline items have
oriented products and provide that 0 for their specific needs. been recommended as the first two
information to federal employeesinan 1o 3G EnvAtt Coordinating environmental attributes to be added to
automated format. _ . Committee has established an ap-  the FLIS.

The JG-EnvAtt is showcasing the o1y for adding environmental The JG-EnvAtt has approved the
environmental attributes at the Na- a4y tes to the FLIS and for building CPG definition as:
tional Stock Number level within the o\ enqu5 on attribute definitions. “Product meets or exceeds the

Federal Logistics Information System.tpis committee is made up of repre-

FLIS is tpe fgderal-widz Eatarlloging sentatives from DLA, Army, Navy, Air Comprehensive Procurement
fanse Logietics Information Service in' CIC®: Marine Corps and GSA.  Gjgelines—Recovered Materials
g Advisers include the EPA, Departmen%\dvisory Notices”

Battle Creek, Mich
’ ' of Energy and the Department of .
In 1997, the JG-EnvAtt, headed Agriculﬂr’e P EPA has issued procurement

by DLA, was established by the Joint ] , guidelines for 36 product categories
Logistics Commanders to lead a . The JG EnvAtt has established containing recovered materials. These
, ) criteria for selection and approval of - -
federal-wide effort to build consensus ... - : Lo EPA-designated items have been
, environmental attribute coding in the . : ,
across federal agencies on the stan- . . consolidated and published in a CPG.
By _ FLIS that involves evaluating each .
dard use of positive environmental . o against three criteria: EPA also published a Recovered
attribute definitions in FLIS. The ' Materials Advisory Notice, which

Environmental Protection Agency’s

objective of this initiative is to inform (1) s it a policy priority? recommends procurement practices
federal procurement and requisition- (2) Is it defined? and fanQIJGS Cl)f feCQIVirledf mart]erial .
ing personnel of alternative items that , content levels available for the proa-
ar?a I?nore environmentally friendly. (3) Is thire a life-cycle cost sav- ucts designated in the CPG. The JG-
The federal government is di- INgs: (unlgss Overrldder! by an- EnvAtt is using the RMAN standards
rected by law, Executive Orders, and other requirement or policy). for populating the FLIS with CPG
other federal and departmental poli- For many potential environmental designation.
cies to reduce waste and minimize thedttributes, definitions and values for The DOE Federal Energy Man-

environmental impacts of its activities measurable characteristics are often agement Program has developed
by minimizing the use of hazardous or@vailable from numerous sources. Product Energy Efficiency Recom-
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mendations for 24 product categories.
These recommendations are de-
scribed in two-page guidelines that
establish energy efficiency standards
within comparable classes of prod-
ucts: Products in the lower 25 percent
of power consumption within each
product classification are considered
to be energy efficient.

The JG-EnvAtt is approaching
inclusion of environmental attributes
in the FLIS on an attribute-by-
attribute basis, not by product
categories. In addition to the recom-
mended EPA CPG and energy
efficient attributes, the JG-EnvAtt is
currently researching other potential
environmental attributes to determine
if they have well-defined criteria
such as water conserving or if it
contains recycled content material.

The JG-EnvAtt will use well-
defined, well-accepted, existing
criteria developed by other govern-
ment agencies, industry, and/or
commercial standards organizations
for identifying positive environmen-
tal attributes.

Recent revisions to the Federal
Acquisition Regulations now encour-
age the acquisition work force to
utilize environmental criteria in both
solicitations and source selection
criteria. Data gathered during source
selection will be the bases for at-
tribute data collection and populating
the FLIS with positive environmental
attributes. However, DoD does not
have the resources to develop meth-
odologies for verifying vendor claims
for the millions of products managed
by DoD. The JG-EnvAitt is using
vendor voluntary self-certification of
environmental performance claims,
coupled with industry self-policing of
any false claims.

For more information, go to the
JG-EnvAtt web site at
www.jgenvatt.dla.mil

New system easier for
environmental reporting

t did not take long after the new Environmental Reporting Logist
System became available in February for it to have a big impact
The 1998 data available in ERLS allowed the Defense Supply

Center Richmond to re-create their Emergency Planning and Com-

munity Right-to-Know Act report in hours instead of the weeks it
would take with the system they had previously used. A report was also
created for the Defense Distribution Depot Susquehanna. Chemical B3

reports were provided to the Navy’s regional environmental staff for inco

poration into the Naval Station Norfolk report for their DLA tenants,
Defense Distribution Depot Norfolk and DRMO Norfolk. The reports we

lance
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generated in hours instead of the time consuming, costly, manual process

used in previous years.

The new system was developed by employees of the Defense Logistics

Information Service and the former Defense Logistics Agency Systems
Design Center to help activities comply with Executive Orders 13101 ar]
12856, which direct federal agencies to use environmentally friendly
products whenever possible and to report usage of hazardous chemica
Major users of ERLS include Defense Reutilization and Marketing Offic
Defense Distribution Depots and other DLA activities that are involved i
providing supplies to Defense Department personnel.

“Right now, these activities are inventorying their supplies manually,
explained Jo Geiger, ERLS program manager. “But instead of taking we
to gather the information by hand, these same activities can let the syst
collect the data for them.”

The key to the new system is taking a moment to enter a supply itef
Material Safety Data Sheet serial number in the inventory system. The
sheet should accompany any property items that contain controlled che|
cals. The sheet serves as a product resume that provides information o

identity of a product, the hazards associated with it, and the precautions

needed to protect the individual and the environment. Property handler

use DLIS’ web site to search the Hazardous Material Information Systein

database if they want to verify whether an item has a sheet and a serial
number. The information provided by the system includes all the data fi¢
required by the Occupational Safety and Health Administration’s Hazard
Communications Standard.

The serial number the HMIS provides on the product’s data sheet
identifies the hazardous chemicals contained in the item. This informati
merged by ERLS with data from other systems to help commanders co
with their reporting requirements.

“The Environmental Protection Agency sets a threshold that indicatg
when a community should be informed about certain chemicals,” said
Geiger, “That reporting level is for the entire installation, not just one
activity.”
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EPCRA gives local residents the right to know whenever the amount of

hazardous chemicals being used or stored at an installation exceeds a
level. Executive Order 12856 removes the exemption for federal agenci
and requires them to do the same kind of reporting as private companig
For more information on ERLS, visit the web sitevatw.dlis.dla.mil/
erls.htmor contact the Public Affairs Office at (616) 961-7015.
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The Balkans

Critical Logistics Link:

DCMC at work in the Balkans

by Army Maj. Terry McElroy -
HQ DCMC Contracting Staff Officer m.I||IOI’l Interpreter contract
with TRW-BDM. The OJF

ince the U.S. military Sustainment contract is a
presence in Bosnia, cost-plus-award-fee contract
Croatia, and Hungary let by the Army Corps of
began with Operation  Engineers in Winchester, Va.
Joint Endeavor in late  Every six months, U.S.
1995, the Defense Contract Manage- Army Europe, the COE
ment Command has provided Contin-Procuring Contracting
gency Contract Administration ServiceOfficer, and officials from
teams to fill the logistics support need$ask Force Eagle, the

in theater. National Support Element, ;
“We are the interface between theand DCMC review contrac- ﬂ\.
military units on the ground and the tor performance. i

contractors providing their logistics
support,” said Army Col. Dwight E. CCAS Teams

Overseeing all of this is
Thomas, commander of DCMC CCAS :

' i lue to th t
Team 11 headquartered at Eagle Bas& NU9€ assignment for the DCMC increased value to the command and to

in Bosnia. “Almost all of the daily t€am, which consists of 24 members. the Department of Defense in the
logistic Sljpport that the soldier, sailor, Ve've got high-caliber people on the future,” says Thomas

airman, or Marine on the ground DCMC CCAS teams that come over Contract Administrators

receives is authorized by a DCMC here. They routinely put in 12-hour and Property Specialists
contract administrator. DCMC is the d@Ys: seven days a week, for months

. . Contract administrators and
only unit that can direct the contractor®” €nd- The quality of the services the iali
- gegin work or o make By changeérOOpS receive is a tribute not only to property specialists oversee the $140

million of government property it
. . Brown and Root, but to the DCMC . .
to a project. We also sign off on all takes to conduct so varied a mission.

completed work to ensure that the job;eam providing sur;/lellggc_?hof it all The government is required to conduct
was done according to the contract.” orthe government, " sal omas. an annual audit to ensure that the
: e The DCMC CCAS teams consist ual audit to ensure I
~ This logistic support comes of civilian and military contract contractor maintains accountability for
primarily from Brown and Root administrators. bro grt speciglists. 2!l the property in its possession. To
Services—a division of _Kellogg ualit assuraﬁge sp ec)i/aliZts and fhelkeep costs to USAREUR down, a
Brown_ ar_wd Roqt, th(_a prime cc_)ntractorg eciglists who are Fr)nostl vc;lunteers number of military vehicles and
for logistic services in the region. f(fr the shx.month missionyln addition. €duipment are temporarily transferred
BRS or its subcontractors do all the : o " : "to the contractor for its use. All of this
maior construction such as livin DCMC is training contracting officer S
j g tatives for individual unit property needs to be maintained and
quarters, dining facilities, and roads ofFP'ESENAUVES ToT Individual units. unted for because it is still gov-
. . The DCMC CCAS team personnefﬁccO or because 1t1s 90
the major bases and the outlying base ernment property that must be returned

camps and hilltops. BRS also provide£°Me from DCMC contract adminis-
P P P tration offices all across the United to the government at the end of the

Two armed HMMWVs prepare to leave Eagle
Base, Bosnia.

daily logistics services such as troo 'S missi
Iaurildryg,J mail delivery, dining facilityp States. Each team conducts a six- conractors mission.
operations, water and petroleum month tour in Bosnia, Hungary, and  Quality Assurance
storage and distribution, shuttle bus Croatia. Thomas believes thatthe  Representatives
service, and trash collection and changing nature of the missions that Quality assurance representatives
disposal. the U.S. military performs makes it check all the new construction in the
) imperative that both military and OJF area of operations. “Along with
OJF Sustainment civilian members can operate ina  the customer, we sign off on all new

DCMC administers both the $498 contingency environment. “This is NOt.onstryction,” said Dave Guindon,
million Operation Joint Forge Sustain-something you can train for at home | g Quality Assurance Representa-
ment contract with BRS and the $63 station. Those that have contingency tjyes (QAR) on Team 11. “However,

contracting experience will have
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our QARs also verify that daily work project. We
orders are completed correctly. This realize the
lets the customer know that he or sheforce protec-
is receiving a high quality of service. tion rules are
We try to keep the customer involved for our own
in the process as much as possible. Wgood, and we
value their input, and don’'t want themwork within
to feel that they have no say inthe  them, but this
products or services they are receiv- is another
ing. However, they still must come  reason why
through DCMC with changes or we are
suggestions. DCMC's presence givestraining

both the contractor and the customer £ORs. A

single point of contact to ensure slowdown in

nothing slips through the cracks,” our travel

explains Guindon. shouldn’t - =
DCMC QARs must sign off on impact the Plywood SEA-hut clusters were built to replace tent cities on

work in all of Multinational Division- customer, and Bosnian base camps.

North, the U.S. sector of Bosnia. This if we can get a representative training program that

sometimes means they must travel satisfactory product into the allows using units to have more

more than 100 miles a day to outlyingcustomer’s hands quicker, we want to control over how projects are carried
base camps. The governing force do that,” says Maj. John Hess, Team out. According to Thomas, “With such
protection rules in the area make 11 deputy commander. a small DCMC team, we can't always
traveling even tougher. These rules - get out and look at every project or
require that all team members travel- Fuel Speclall_sts _ service we'd like to. The recent

ing off base wear a helmet and flak Fuel_spemahsts are responsible forconstruction on the base camps forced
jacket, and require that an armed the quality of all the contract fuel

us to apply a risk-management ap-
military member be present in each Sproach to prioritizing what our QARs
vehicle. Vehicles must travel in two-

and Hu_ngary. Thi_s includes diesel fueICould do in the time they had avail-
or four-vehicle convoys, depending  or vehicles, heating fuel, and all able. Low-priority projects sometimes
how far they are going. “It's not awcrgft_fuel. These DCMC fuel had to wait. However, with trained
unusual for us to require eight people SPECIalists are the unsung heroes of oo hits can pre-approve work
and four vehicles to have one of our NS team,” said Thomas. “They must v o, OARSs can get out to see it
QARs sign off on a construction travel to reflner_les and fuel storage themselves. This gives the using units
sites across three a feeling that they are part of the
countries t(.) ensure that process, as well as lightening the load
the fu_el being delivered on our quality assurance specialists.”
con'Fa_uns the c_orrect DCMC will continue to provide
addltlve_s and is not contract administration services as
contaminated. [In 1 long as U.S. military forces remain in
”.‘O”th recently,] they the Balkans region. “DCMC’s mission
S|gn_e_d off on more than is to provide world-class contract
2 million gallons of all administration services in all environ-
t_ypes qf fuel. Opera- ments,” Thomas said. “Whether
“OT‘ Joint Forge would during peacetime or in a contingency
ql_chkIy come to a halt operation, we provide the contract
Wlthout_these DEMC management support the warfighter
professionals on the needs to complete their mission.”

job.”
McElroy recently completed a tour
CORs . as the chief of property administration
_ - As partof its for DCMC CCAS Team 11 in Bosnia.
DCMC Quality Assurance Specialist Paul Gerard customer orientation, He is at the Office of the Assistant
checl_<s water purification equipment at Coyote Base, DCMC has begun a Secretary of the Army (Acquisition
Bosnia. contracting officer’s '

Logistics and Technology).
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DSCC employee wears another

avy Cmdr. James Special Assistant to the Commander |
Gates, a supply corps DCMC-SE for Contingency Opera-
reservist assigned to  tions. From there Gates was sent to
the Defense Supply ~ assess the operational capabilities ant
Center, Columbus, readiness of support operations at the
recently returned from a 280-day Port of Rijeka, Croatia. He was then
active duty tour in the Balkans. sent to work with the U.S. Embassy
During his tour, he was assigned and United Nations Pre-Deployment
as team leader of the Defense Contraé@rces in Macedonia to resolve cus-
Management Command, Southern  toms issues for government property

Europe’s Contingency Operation arriving for Operation Balkan Shield.
Team. This joint team of military and From there he was appointed as
civilian functional specialists in the ~ Contingency Operations Administra-
area of contract administration, tive Contracting Officer for Operation

property, safety, and quality assuranceloint Force sustainment contract

coordinated deployments of personnel@gistics planning for Operation

provided contract administration Balkan Shield.

guidance, and performed liaison After a short trip back to Ger- Navy Cmdr. James Gates, a supply

responsibilities with command staffs many, Gates returned to the Kosovo- ¢orps reservist from the Defense

to assess operational requirements arldacedonia border as both the Initial Supply Center, Columbus, while with

increase effectiveness. Response Team Commander and the the Defense Contract Management
Gates also performed liaison and Administrative Contracting Officer. ~ Command, Southern Europe’s

coordination functions with the U.S. His return trip was to prepare for the Contingency Operation Team in the

Army, Defense Logistics Agency, and deployment of U.S. and North Atlantic Balkans.
U.S. Air Force Central Europe com- Treaty Organization peacekeeping
mands to develop contingency opera-forces into the region. The deploymen
tions policy, build transition schedulesWvas stopped at the last minute, so

P.S. Army in a contingency environ-
ment. | believe | made a real contribu-
tion to the support of U.S. forces

' ini Gates’ team began work on cam -
create su_s_talnment force training ; g p deployed. | had a lot of fun too, living
opportunities, and develop profes- constructlop upgrades. . . in foreign countries and travelling. |
sional operational briefings. About his tour Gates said, “This '

He volunteered to be part of the Was truly an interesting and rewardingWOUId do this again, if given the

Operation Joint Guard Video Telecon-€xperience for me to work with the opportunity.

ference during the Supply Corps . -
Reserve Conference in Seattle, Wwash| DRIVIS supports Operation Joint Forge
The VTC connected OJG personnel : « - :
with Supply Corps Conference attend
ees. Gates answered questions and
discussed OJG tempo of operations,
training required, living conditions,
force protection, and the security
threat situation during the VTC. He
identified what DLA personnel are
doing down range and how important
their jobs are to the warfighter. He alsg
tried to generate interest within the
Navy Reserve to volunteer for recall tq
active duty.

Then he was reassigned as a
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Master Sgt. Reynaldo
Martinez, (center) of the
AFR Disposal Remediation
Team San Antonio, Texas,
is deployed as the Disposal
Liaison to Task Force

| Eagle in Bosnia. He
handles disposal issues for
all U.S. forces in the area.
Pictured with him are (left)
Gen. John P. Jumper,
commander, U.S. Air
Forces in Europe and Gen.
Michael Ryan, (right) chief
of staff of the U.S. Air

! Force.
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DLA supports Turkey earthquake victims

n its 38-year history, DLA has supported every masks via commercial air to Istanbul, arriving on Aug.
war, every major contingency, and dozens of  21. In addition, they flew 5,500 “Human Remains
humanitarian relief operations—the effortto  Pouches,” or body bags, to Istanbul for arrival on Aug.
provide relief to the victims of the Turkish 24.
earthquake was no exception. To deal with the overwhelming needs of the home:
U.S. European Command’s Operation AVID RE- less population, the U.S. has donated thousands of tefts.
SPONSE kicked in shortly after the Aug. 17 earthquakBLA provided Turkey with 677 medium tents and tent
struck about 65 miles east of Istanbul. The quake, flys, which were shipped from Germany and arrived of
which registered 7.4 on the Richter scale, killed more Sept. 7.
than 15,000 people, injured more than 35,000, and left  Maj. Gen. Timothy Malishenko, commander, De-
more than 670,000 homeless. fense Contract Management Command, said Master $gt.
The Defense Reutilization and Marketing Service Mark Batzer, an aircraft maintenance manager assigngd
provided $10 million worth of equipment, including  to DCMC Southern Europe-Turkey (Ankara) is an
tents, latrines, showers, and water bladders, to the individual who deserves special recognition. After the
homeless victims. Thanks to teamwork by officials  earthquake, Batzer called the American Embassy in
from the Defense Reutilization Marketing Office, Turkey and offered his assistance. Despite lost commIni-

DRMS International headquarters, the U.S. Air Force, cation, no translation services, severe road destructio
and the Humanitarian Assistance Program, this transaand general crowd chaos, he drove a truck to the airp
tion was accomplished in just 26 hours, proving just in just under 12 hours, and transported the Fairfax
how DLA can “get the right materiel to the right place aCounty, Va., Fire and Rescue Crew from the airport tofthe
the right time,” said DLA Director Lt. Gen. Henry T.  scene of the earthquake. He then directly assisted in the
Glisson. search and recovery efforts and helped rescue four livj
The Defense Supply Center Philadelphia also victims trapped under concrete rubble, including an 8-
responded quickly once the Office of Defense Coordingear old boy.
tion in Ankara identified an urgent need for body bags,  “Despite having had time to digest what occurred
surgical gloves, and surgical masks. Within two days, during my time in Turkey,” Batzer said “it will take me
they flew 10,000 surgical gloves and 10,000 surgical some time to recover from the horrible sights | saw.”
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Gansler, Glisson thank DLA for efforts

t. Gen. Henry T. Glisson and the Defense Gansler added a handwritten note that says “Great
Logistics Agency recently received a letter ofob!” _ o
appreciation from the Under Secretary of Glisson then sent his own letter of appreciation to the

Defense for Acquisition and Technology =~ DLA work force in a memorandum.
Jacques S. Gansler for the Agency’s support He wrote, “I want to express my sincere appreciation
in the Balkans. to each of you for your superb work in support of our
The letter states, “I would like to extend my heartfeldmerican troops and the hundreds of thousands of
appreciation for the outstanding support that you and tHéisplaced refugees during the Kosovo crisis. DLAs
entire Defense Logistics Agency have been providing irfupport was critical to the success of that operation and
the Balkans. Most recently, your support of our forces resulted in achieving moderate levels of comfort for the
involved in the Kosovo crisis, as well as the refugees unfortunate refugee population. No other Nation could
caught up in this terrible situation, has been nothing lesdave undertaken such a mission so successfully, and
than superb. The dedication and professionalism of theDLA' role was key to this mission’s accomplishment.
entire DLA team was critical to NATO's success. “While our involvement in Kosovo is certainly not
We may have won the war, but as you are well over, let me take this opportunity to let you know that
aware, there is much work to be done to support the your efforts are appreciated. Take pride in the knowledge
peace. | know that we will be able to count on your that thousands of refugees have been able to return home

continued outstanding support in this challenging en- because of your contribution. Well done! I'm proud of all
deavor.” of you. One team...One focus.”
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DSCC associates visit major customer

by Mike Ward
DSCC Public Affairs Office

expects accountability.
“A big reason we're making these

“DSCC is the heart of our mission. What you send to us is our blood. visits is because we want to talk with
DSCC is an integral part of the FORSCOM team,”said Maj. Gen.
Robert D. Shadley, deputy chief of staff for logistics, Army Forces

Command.

aking to the road and
meeting hundreds of
its customers from
camps, to posts, to

stations, and to larger impact on what we do.”

headquatrters, is helping the Defense

Supply Center, Columbus, better

understand its customers needs.
“Sitting around thinking that

Both Shadley and Saunders agreed
that working together, as a team, is

important. “We just need to make sure Agency. Defense Supply Center
we don'’t duplicate each other’s efforts. Philadelphia is the lead center for

everything is fine with you and your It's important that we work together,”

the warfighters. We want to know

what it is they really need.”
During its visit, DSCC briefed

FORSCOM on its Land Based

ers are very important,” said Steven R. Weapon Systems Support, the Art of
Bernett, DSCC Deputy Commander.

“What the customer does impacts us  gpALL Supply Chain Management
and could have a positive or negative 4 DSbC Tailored Support to

Weapon Systems Management,

FORSCOM.
DSCC is one of four “lead cen-
ters” within the Defense Logistics

troop support and general supply,

customers doesn't get it in today’'s ~ Said Shadley. “Working together, _Seein%efense Energy Support Center for
business world,” said Air Force Brig. more faces is really great. If we find
Gen. Mary L. Saunders, commandertwo or three more parts a month, fix oNg;jchmond for aviation systems and

DSCC. “We have to get out to our
customers and find out what we can
do for them.”

That's exactly what Saunders
and a group of DSCC associates did
recently during a visit to the Army’s
Forces Command, in Atlanta, a
major Army command with responsi-
bility for training, mobilizing and
deploying 760,000 combat forces.

“We met with Maj. Gen. Robert
D. Shadley, (deputy chief of staff for
logistics, Army Forces Command,
Fort McPherson, Ga.,) at DSCC in
April of this year,” said Saunders.
“The general liked what he heard and
asked that we meet with his people to
brief them on what we do and to
determine if we can assist them in
some of their initiatives.”

Saunders sees the visits as a way
of establishing communications and
creating dialog between DSCC and
its customer.

or two tanks, then, this helps retention

“Sitting around
thinking that
everything is fine
with you and your
customers doesn’t
get it in today’s
business world. We
have to get out to our
customers and find
out what we can do
for them.”

—Air Force Brig. Gen.
Mary L. Saunders,
commander DSCC.

morale and everyone is a little bit

“You can talk with the customer better,” said Shadley.

on the phone daily, but until you get
face-to-face with them, you don’t
realize what they really need and
how well we're doing business.”

“We provide a basic service,” said
Saunders. “We customize what the
customer wants; identify customer
concerns and find out how we can help;isiative was derived.

“These visits to our key custom- We know the customer wants and

26
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energy, Defense Supply Center

' DSCC for land, maritime and missile

systems.

The lead center concept, with a
goal to provide “one face to the DLA
customer,” establishes centers of
excellence and provides single weapon
systems points of contact at the
program level. The lead centers work
with service program managers to
resolve fleet wide readiness and
supply support issues for DLA sup-
ported weapon systems. Further, they
act as the primary catalysts for inter-
agency support.

According to DSCC officials, the
lead center concept produces im-
proved program advocacy, integrated
weapon system support management,
enhanced communication, and a
sharper readiness focus.

DSCC's role as a lead center, is to
provide all land and sea commaodities
for the military customer. With total
annual sales of more than $1.8 billion,
DSCC supports more than 1,300
weapon systems, with 4.8 billion
requisitions annually.

From the meeting, one important
Speaking on
requisitions,” said Shadley. “This year

Sept/Oct 1999



we have satisfied more than $120
million worth of demands from our
units by returning many items to the
field from our own inventories. I'm
not sure you are aware of this, but | tor Kkit.

think it will influence how DSCC does As a result of this successful
business in the future, and could affectenture, DSCC, FORSCOM and the
your sales and purchases.” Tank and Automotive Command will

“This is certainly an important
issue to DSCC. We're trying hard to
keep items out of inventory and
storage,” said Saunders.

“By looking at what FORSCOM
is doing with their excesses we'll
alleviate additional buying on our “We can't put 200 tanks at NTC
part,” said Bernett. “We’'ll be able to and run them into the ground,” said
better forecast our purchases and keephadley. “We either replace or fix.
the inventory down. To assist us, Perhaps refreshing them instead of
FORSCOM has agreed to provide a repairing is the answer.”
list of high-dollar excess items that are DSCC has agreed initially to
on hand, so we can make appropriatesupport that effort through a contract
adjustments in our purchasing.” NAPA (National Automotive Parts

“This is the kind of information ~ Association). In the mean time, long
we need to know so we can help the term identification of requirements
customer,” said Saunders.

Another issue surfaced by
FORSCOM was that of DSCC's DSCC will be able to provide
“kitting” initiatives. DSCC's readiness some of the parts required through
group created three different kits for with NAPA initially, but this arrange-
vehicles and one for a commonly usednent may be less than complete, as
generator. One kit consists of four ~ many of the military unique parts on
engine filters for the Marine Corps’
High Mobility Multi Wheeled Vehicle. available through NAPA. Under a
According to DSCC officials, the tailored arrangement, DSCC will be
Corps is presently using the kit, whichable to replace all parts, for all ve-
allows it to purchase one kit and hicles.

at once.

fuel injector and a 3-Kilowat-genera-

kitting initiatives.
FORSCOM has identified an
initiative to upgrade its fleet of ve-

at Ft. Irwin, Calif.

conveniently change out several filters

DSCC'’s Industrial Forecasting
Support Group gained support from

Other kits created include a hose, Shadley as well. The IFSG is focused

and dedicated on “tailored” logistical
repair parts support between DLA and
the military service for depot mainte-
nance, with the primary emphasis on
specific depot overhaul or repair

team up in the near future on several programs. DSCC sees this as a joint

team effort for DLA and the military
services.
“l can see where we need to

hicles at the National Training Center, participate in this program,” said

Shadley. “The more we share informa-
tion, the easier it is for us to determine
if we are the problem. If so, we can
help. If we're not part of the problem,
then maybe we can help you head it
off.”

In another effort to determine
customer’s needs, the DSCC Supply
Chain Management Program was
created. It is designed to identify
tailored support opportunities, address

will be established so that DSCC can specific customer readiness issues,
tailor additional support arrangementstarget business practices that inhibit

new or best value total logistic solu-
tions and identify cost reduction
opportunities.

“Supply chain management brings
the supplier and the customer to-

such items as the M-1 tank may not bgether,” said Bernett. “Together we

can do it better.”
Looking for total logistics support
solutions is the DSCC focus and goal.

DSCP helping schools in Kosovo with supplies

efense Supply Center Philadelphia is spon-

children of Kosovo.

tion Joint Guardian, in Camp Bondsteel, Kosovo, has

“The generosity and support of the DSCP work force
soring an “Adopt a School” Program for the has been overwhelming,” said Maj. Daniel Thomas,
operations officer for the DCST. “I have had the privilege
The Defense Logistics Agency Contin- of knowing that something | am doing has a direct and
gency Support Team, in support of Opera- positive impact on the quality of life of these children.”
So far, the program has supplied items to AL HADRI

received and distributed school supplies to local schools Elementary School, Urosevac, and the East Berisha El-
that were completely destroyed by recent bombings. ementary School, Vlastica.

Most of the 189 schools did not have any supplies in The West Bradford Elementary School, Downingtown,
order to operate. The purpose of our program is to solicitPa., has agreed to participate in and then take over the
school supplies for the children so they may continue theproject.
education. Just a week after notification went out to DCSP For additional information contact Helen M. McGreal,
employees, the denotations started pouring in. Items DSCP, Com: (215) 737-2314/ DSN: 444-2314, Email:
donated included notebooks, binders, paper, pencils, ruldmmcgreal@dscp.dla.mil.
book bags and index cards.
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Study solves warehouse delivery
problems & saves millions of dollars

he Tinker Air Force Base Commodities DDOO agreement states that all Production/EXPRESS

Directorate recently solved a long- items will be delivered by the beginning of the next day

standing problem—the length of time it regardless of delivery priority. By ordering delivery

took material to travel from the Defense Priority 3 instead of 4, the ALC was charged an additional

Logistics Agency’s Defense Depot $35 premium charge per issue.

Oklahoma City warehouses to the Air Logistics Center two  “The Air Logistics Center is working very hard to fix

miles away. The solution became apparent after conductihg problem now that we've identified it,” said Maj. Basil

a three-month study of the processes. Georgiadis, a supply officer assigned to the DDOO as the
The Directorate chartered an Integrated Process Teamperations officer. “They are currently implementing

comprised of members of the Air Logistics Center Directoraining to their mechanics which could include recogniz-

ates and DDOO. ing immediate maintenance needs from basic re-supply of
Using a five-step approach, the team documented, stock replenishments.”

measured and evaluated the current process. They manually = _ .

counted thousands of the Issue Release/Receipt DocumdR€fficient Material Movement _

to determine flow days and wrote software inquiries to For IPT purposes, material movement begins when a

gather volume and delivery priority data. requisition form prints Qut ina DDOO v_varehousg and ends
Several reasons for the delays were discovered durinyhen the ALC mechanic receives the line material or

the first steps of the study. These delays fell into two ~ SUPPly personnel receive the replenishment material. In

categories—Misuse of Delivery Priorities and Inefficient OCtober 1998, at one of 52 ALC receiving points, only 51.4

Material Movement. percent of all on-base requisitions were received by the end
of the next day.
Misuse of Delivery Priorities Several factors were identified as affecting this process,

Ordering on-base material at high priority levels is a to include an increase in the number of warehouse transac-
misuse of delivery priorities and places an undue strain otions, manpower reductions, and computer malfunctions.
DDOO resources. In October 1998, the ALC requisitioned  “| think the IPT did a great job,” said Col. Neal Miller,
six percent of all on-base material at a delivery Priority 3 commander, DDOO. “They demonstrated what can be
(within one hour), 72 percent at delivery Priority 4 (within accomplished when we fully understand the process, deal
four hours) and 22 percent at a delivery Priority 6 (within in facts and work together as a team to solve a problem or
24 hours). Based on the records reviewed by the Integrai@grove a process.”

Process Team, the ALC was ordering 78 percent of all on-  The IPT established one goal to reduce the total volume

base material at delivery Priority 3 or 4. of requisitions ordered at delivery Priority 3 or 4 to a
“If everything is high priority, then nothing is high percentage that doesn’'t swamp DDOO resources. This goal
priority,” said Capt. Dave Wood, Logistics Career meant that the ALC should order less than 30 percent at

Broadener, Oklahoma City Air Logistics Center, Commoddelivery Priority 3 or 4. They wrote procedures into the
ties Management Directorate. “This misuse of delivery  Tinker operating instructions to ensure the success of this
priorities caused requisitions to be processed the same, goal. The Cost Code L process dropped from 71 percent in
regardless of delivery priority.” October 1998 to 41 percent in April 1999.

The IPT subdivided this overall requisition data into its  For Shop Service Center replenishments, the team
four components for further analysis. It was determined established a goal to order less than .5 percent at delivery
that Cost Code L (indirect material) was automatically  Priority 3 or 4 and wrote procedures into a Tinker operating
ordered delivery Priority 4. Since approximately 70 instruction to ensure this success. SSC replenishments
percent of Cost Code L material is ordered for replenish- dropped from 3.7 percent in October 1998 to .23 percent in
ment, this replenishment material bound for a bin should April 1999.
never be ordered delivery Priority 3 or 4. The IPT also established a goal to order less than 10

Even Shop Service Center replenishments were occgpercent Production/EXPRESS end items at delivery
sionally ordered delivery Priority 4. All SSC requisitions Priority 3. They petitioned for, and received a system
are bound for a bin and, therefore, not a priority order.  default change from delivery Priority 3 to 4, saving the

Production/EXPRESS ends items were automatically ALC over $3.5 million annually with no degradation in
ordered delivery Priority 3, even though a joint ALC/
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d DDOO wrote
procedures into a Tinker
operating instruction for
the redelivery of mis-
delivered material

O ALC extended
working hours to 5 p.m.
at several of their high
volume receiving points

O ALC developed
procedures to determine
the proper delivery
priority, based on cus-
tomer needs and printer
cycle times

“These solutions had
the desired results, and
then some,” said
Georgiadis. “DDOO has
stepped up to the plate
and hit a home run. The

A material handler moves freight with a forklift in the Defense Depot Oklahoma City ALC now receives a full
warehouse. The Tinker Air Force Base Commodities Directorate recently worked on solving 85 percent of all on-base
the length of time it took to make delivers to the Depot. requisitions by the end of

the next day. The IPT

service. Production and EXPRESS end items dropped €XPects this number to increase to 95 percent or better.”
grggr;%.g percent in October 1998 to 10.4 percent in ApriJ|-he Future

The IPT had no specific goal for line requisitions othe
than to inject reality into Required Deliver Dates so the
mechanic-determined-delivery priority was derived inten-
tionally rather than by the habitual “ASAP.” The team
wrote procedures into a Tinker operating instruction that
changed a major mindset instead of defaulting all requisi-Ma
tions to delivery Priority 4.

From October 1998 to April 1999, delivery Priority 3
remained the same (6 percent); delivery priority 4 droppe

from 72 percent to 66 percent; and delivery priority 65 I_I_?oing to be the responsibility of managers to analyze the

mcree_lsed f“’f" 22 percent to 28 percent. The total volu gports and develop and implement solutions to eliminate
of delivery Priorities 3 and 4 were reduced from 78 percep

to 72 percent.

An over all goal was to increase the number of on-ba
requisitions received by the end of the next day from 51.4
percent in October 1998 to over 80 percent by April 1999 Contributions to this article were made by Maj. Basil

To achieve this goal, the following were instituted: Georgiadis, Operations Officer, Defense Depot Oklahoma City,

. . . Capt. David Wood, Logistics Career Broadener, Oklahoma City
0 DDOO drivers now make more frequent deliveries ;- ; ogistics Center and Gail Kulhavy, Staff Writer for the

regardless of load size Tinker Take Off, Oklahoma City Air Logistics Center’s newspa-

0 DDOO drivers now unload their own trucks at the ALE®”
receiving point if ALC personnel are unavailable

The team will continue measuring, evaluating and
5djusting the process through a feedback loop that provides
a “before and after” comparison.

“The process is working better,” said Miller, “but
improvements are still needed.”

To ensure continuous improvement, the Automated
nifest Tracking System will produce metrics that will
measure each process segment making it much easier to
identify bottlenecks. AMTS alone doesn't fix anything, it
acks material and produces flow-time reports. It's still

Bttlenecks. AMTS is currently being prototyped at the
Ogden ALC with a Tinker prototype scheduled for Septem-

O ATinker operating instruction was revised to ensure
the receiving point listing was updated immediately
and provided to DDOO drivers
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by Christine Born
DLA Public Affairs

group of seven former

Defense Logistics

Agency employees, to

include one former
director and the first

commander of Defense Contract

Management Command, are part of

the second class inducted into the
DLA Hall of Fame. They were hon-
ored in a ceremony at the DLA

headquarters complex ceremony Septeareers are characterized by selfless

14.

This year’s inductees are:

O

0
0

0 A [y |

Elizabeth “Bettye”
Ackerman-Cobb

Marilyn S. Barnett

Army Maj. Gen. Charles R.
Henry, retired

Kenneth K. McLain
Roger C. Roy
Frances L. Scranton

Army Lt. Gen. Woodrow
Wilson Vaughan, retired

30

Elizabeth “Bettye”
Ackerman-Cobb

Defense General Supply Center

1956-1993

DLA Hall

DLA holds second Hall of Fame induc

In his opening remarks, DLA
Director Lt. Gen. Herny T. Glisson

Standard Automated Material Man-
agement System at the Defense

began by saying “What a great day to Supply Center Richmond. As the

be a member of DLA.

deputy director of supply operations,

“This induction ceremony gives usAckerman-Cobb managed complex

a chance to reflect a little on who we

logistical initiatives to include De-

as DLAers really are and what we arefense Management Reviews, Base
about as an organization. It gives us aRealignment and Closure, and opera-

chance to say thank you to some of

tions Desert Shield and Desert Storm.

those people who have come before us Barnett became the first civilian
and who helped make us the Agency woman to head a DLA primary level

we are today.”
Glisson said all of the inductees’

service, professionalism, innovation,
leadership and dedication to duty.
Ackerman-Cobb, now deceased,
was represented by her son William.
He said he is very proud of his
mother’s accomplishments and their
family was very honored to share the
day with the DLA work force.
Ackerman-Cobb began her

government career in 1956 with what

was then called the Military General

field activity as the administrator of
the Defense National Stockpile Center
in 1991. As the deputy commander of
the Defense Supply Center Columbus,
Barnett successfully managed a
complex merger of the Defense
Electronics Supply Center and
Defense Construction Supply Center
(DCSC).

Barnett said it was an honor to be
recognized alongside her former boss
and friend, Kenneth McLain.

Henry served six tours with DLA
in key positions within field activities

Supply Agency. In 1972, she headed and the headquarters. From 1988 to
team responsible for implementing thel992, Henry served as the deputy

Marilyn S. Barnett
Deputy Commander, Defense
Supply Center Columbus
1995-1998

Dimensions

Army Maj. Gen. Charles R.
Henry, Retired
Commander, DCMC
Deputy Director (Acquisition
Management) 1988-1990

De
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| of Fame

director (Acquisition Management) DCAS Region New York. He served
and was the first commander of the in DLA headquarters as deputy

newly formed DCMC. Henry was assistant director and assistant director
instrumental in creating DCMC by  for Policy and Plans from 1984 to
consolidating contract administrative 1993.

services for the military under one Roy said his memories are not  expanded missions of the Agency and

central activity. necessarily those of what he did but oto help bring about a closer relationship
Henry was also honored. “l was the people he worked with. with the service logistics commands.

surprised to learn | was to be in- Scranton began her government Vaughan said our warfighers may

ducted,” he said. “Many of the people career in 1944 as a temporary clerk athave to die for us, but they shouldn’t

who worked with me know that | Wright-Patterson Field, Dayton, Ohio, have to die because of us.

would put them up here before me.” and retired in 1997 as the deputy “| want to thank DLA for the

McLain passed away in 1995. He commander/deputy director for the  opportunity to have some of its
became director of Technical Opera- Defense Supply Center Columbus.  greatness rub off on me,” he said.

tions at DCSC in 1975 and served  During her five decades of govern- The DLA Hall of Fame was
there until his retirement in 1993. As  ment service, Scranton participated inestablished to recognize and honor
director, he was responsible for many projects that resulted in awards former members of the DLA commu-
provisioning, standardization, quality, for innovation and excellent perfor-  nity who have made significant and
technical data repository, cataloging, mance. enduring contributions to the Agency.
value engineering, packaging, and Scranton wanted to leave the Membership in the Hall of Fame is
technical support to both supply audience with a thought. “Remember, gpen to all former DLA military and
operations and procurement. successful people do all the things thagivilian personnel regardless of rank or
Roy served in several senior unsuccessful people will not do.” grade. A selection board appointed by

positions across DLA, beginning with Vaughan served as director of the DLA Director Lt. Gen. Henry Glisson
the Defense Contract Administration Defense Supply Agency from 1976 to reviews nominations. The board is
Services Office in Houston and then 1978. During his tenure, DSA changedcomprised of representatives from HQ
became the deputy commander of theits name to DLA in recognition of the ' staff components and field activities.

nneth K. McLain Roger C. Roy Frances L. Scranton Army Lt. Gen. Woodrow

'ense Construction Headquarters DLA Defense Distribution Depot Wilson Vaughan, retired
Supply Center 1978-1995 Columbus Director, 1976-1978
1975-1993 1946-1997 Deputy Director, 1967-1969
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DESC awards government’s largest energy
saving performance contract in history

he Defense Energy by DESC will realize approximately  million over the first 30 months of the
Support Center was $214 million in overall cost savings. contract to make extensive upgrades to
awarded the federal various buildings at the five installa-

? i
government’s largest How Does It Work? tions.
Energy Saving Perfor- Viron/Pepco analyzed the energy  according to DESC's Bruce

mance Contract at a June 29 informaP!ants and facilities of the bases to begank the savings will be generated
signing ceremony at Ft. Belvoir, va. coVvered inthe ESPC. They determinefly, he installation of energy effi-

President Clinton announced Jund?hat aging, inefficient systems neededijent equipment and through Viron/
3 that the Department of Defense  t© P€ replaced and estimated how  pgpeo maintenance of all installed
would award the landmark contract toMUCch money these Energy Conserva-gqyipment.

Pepco Energy Services and Viron 10N Measures would save. “MDW will see savings on utility

Energy Services. Pepco Energy The contractor’s proposal stated s » explains Blank. “Less electric-
Services is a subsidiary of Potomac that they would pay approximately v gas and water use means less
Electric Power Co., Washington, D.C., money spent for these commaodities.
and Viron Energy Services is a Also, the contractor will be respon-
subsidiary of York International Corp., The 18-year sible for operating and maintaining all

York, Pa. The contract provides for the equipment they install.”

Viron/Pepco to invest approximately con t_r a_‘:t The ecological benefits are
$67 million in upgrades and retrofits ~ @dministered by significant as well. The five MDW
into the aging utility infrastructure of DESC will realize bases will use 88 million less kwh of
five Army posts in the Military - electricity each year; 599,000 less
District of Washington: Fort George ap_pl.'oxn_nately $214 MMBTUs of natural gas, and 50
G. Meade, Md.; Fort Myer, Va.; Fort million in overall million less gallons of water. This will
Belvoir, Va.; Fort A.P. Hill, Va.; and cost savings. reduce over 86,000 metric tons of
Fort Lesley J. McNair, Washington, harmful emissions pumped into the
D.C. atmosphere.

Energy-saving performance The energy-saving measures will

contracts are innovative financing 20/ Million for all upgrades and cover a wide range of technologies,

mechanisms that leverage private-  '€t0fits, with no up-front cost to the i1y ding lighting, building automa-

sector investment and expertise to  9overnment. The government will o systems, chillers, controls,

accomplish energy- and cost-saving "€imburse Viron/Pepco for its equip-  eating, Ventilation and Air Condi-

projects in federal facilities at no net Mentinvestmentand subsequent  iqning systems, boilers and water

cost to taxpayers. Under ESPC authofPeration and maintenance through - cqnservation. Some of the more

ity, federal agencies contract with ~ COSt savings based on the dollar prominent energy-saving measures

private energy-service companies to difference between the original energy;j include the following:

audit facilities, propose energy-savingCoSts: before implementation of the

retrofits, and privately finance, install, ECMS, and the lower energy costs Lighting . _

and maintain retrofits. There are no resulting from Viron/Pepco’s installa- Some 142,600 light fixtures will

up-front payments by the government'f'on of energy effl(_:lent equipment be_replaced or r_etrofltted in 714

and Pepco Energy Services and VirorPver the 18-year life of thg contract. pundlngs, redu_c_mg energy consump-

will be paid from a share of the MDW The cont_ractor takes the risk that theseo_n_ by 29.8 million kwh, saving $1.4

savings. ECMs will save enough money to million annually a_nd reducing green-
DESC Contracting Officer Bruce recoup its costs and make a profit.  house gas emissions by 4,800 MTCE.

DESC and Viron/Pepco estimate
that the ECMs the contractor will put

award at his Ft. Belvoir office. The 1" Place will save approximately $4.1

formal ceremony took place on July Million dollars per year in energy
20. costs.

q Viron/Pepco will invest its $67

Blank made the award official when
he signed the multimillion-dollar

Cooling system retrofits

A total of 888 cooling units will be
replaced or retrofitted, cutting energy
use in 343 buildings and reducing
associated energy costs by over $1

The 18-year contract administere million annually.
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Air handling units

Replacement and retrofitting of air
handling units in 126 buildings will
reduce energy consumption by 14
million kWh. This will mean annual
savings of $742,000 and 3,500 MTCH
of greenhouse gas emissions avoided
each year.

Central heating plant
upgrade

Two central steam plants will be
replaced with new gas-fired boilers,
avoiding fuel use of 138,000 MMBTU
and saving $655,000 annually.

Central cooling plant
upgrade

A new absorption chiller and
chilled-water distribution line will be
installed at one site, saving approxi-
mately 270,000 kWh and $21,000
annually.

Water conservation

Water consumption and wastewa-
ter will be reduced in 213 buildings
through replacement of existing
plumbing equipment with ultra-low-
flow units, saving approximately 50.5
million gallons of water annually, or
$195,000 in costs for water.

“Energy-saving performance
contracts illustrate how the federal an
private sectors can create innovative
solutions that will achieve significant
savings for taxpayers and federal
agencies,” said Ed Bayberry, presiden
and chief executive officer of Pepco
Energy Services. “We are excited that
area military bases will soon be
benefiting from our proven experience
in helping customers, both govern-
mental and commercial, make the
right energy decisions.”

“We are extremely pleased with
this significant government contract,
and so is our partner, Pepco Energy
Services,” added John Mahoney,
president of Viron Energy Services.
“We are committed to ensuring that
the U.S. government and Military
District of Washington receive the bes
value for their investment over the life
of the contract.”

Union meets with DLA staff
to discuss changes, issues

or the first time in
many years the
Defense Logistics
Agency and the
American Federation
of Government
Employees Council held a labor
management meeting at the DLA
headquarters Complex in June.
The Council 169 Executive
Board, AFGE Local presidents,
members of the DLA-AFGE
Partnership Council and key HQ
DLA staff gathered for a full day of
information sharing. The meeting

AFGES

message might be summed up as
“We must accept change as both
our friend and as inevitable. The
alternative is extinction.”

Air Force Maj. Gen. Timothy
Malishenko, commander of
Defense Contract Management
Command, addressed the changes
in the DCMC world since the fall

kicked off with opening remarks by of the Berlin Wall. Malishenko

DLA Director Army Lt. Gen.
Henry T. Glisson. The director

acknowledged the high quality
work performed by DCMC staff in

gave attendees a brief look at DLA spite of the deep cuts that the
history and tracked the growth and command has had to take.

change of the agency since its
founding in 1962. The director
spoke of the realities of staff
reductions, on-going competition
and the continued need to deliver
the highest levels of support to the
war fighter.

“I see my job as making sure
that DLA is in the best possible
position to compete,” Glisson said.

He identified his guiding
guestions as: What is best for the
organization? What is best for the
people? And what is best for the
war fighter? Glisson then took
guestions and engaged in discus-
sion with the participants.

—t

Carla von Bernowitz, DLA's
chief information officer, offered
her perspective on a variety of
information technology initiatives
in DLA. She reported that DLA is
in good shape for Y2K and contin-
ues to work on assuring systems
are ready. She discussed security
architecture and vulnerability
assessments.

Further topics included the
Defense Travel System, Human
Resources Regionalization, a
Comptroller resources update, and
a discussion on competitive
sourcing.

There were many questions by

Jeff Jones, deputy commander,the AFGE Presidents. The consen-

Defense Logistics Support Com-
mand, presented a far-reaching
view of DLSC in his presentation
“Building a World Class Virtual
Logistics Enterprise.” He ac-
knowledged that DLSC is working
lots of change at one time. His

sus was that the meeting was a
highly enlightening and productive
gathering with participants coming
away with new insights into the
future path of DLA.
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35 nations meet in Battle Creek
to share logistics information

by Tim Hoyle allied and coalition operations. complies with the NCS.
Defense Reutilization and Marketing Navy Rear Adm. David P. Keller, Besides conducting NCS business,
Service Public Affairs then the commander of the Defense  the international guests received

Logistics Support Command, was the extensive briefings on DLIS products

tives from 35 na keynote speaker at a May 18 dinner and services during “DLIS Day” on
IVES Trom 55 NAUONS 1 5noring NATO’s Allied Committee May 21. The briefings included

participated in meet- ;35 g welcoming the Czech Repubinformation on the consolidation of
ings regarding interna-

Imost 70 representa-

sional codificati lic, Poland and Hungary as new U.S. Defense Department cataloging
hosted by th Sor;a co I_I Ica l(.)n members of the alliance. Keller operations within DLIS, online
osted by the Defense Logistics praised the NCS for providing en-  shopping, the introduction of environ-

Information Service from May 17 to
25.
The patrticipants included NATO

hanced communications, improved_ mental attributes, the Hazardous
understanding and deeper friendshipsmaterial Information System and the

i Sartnershin for P between nations. Environmental Reporting Logistics
nations, Partnership for Peace mem- ~urpo standard language has beenSystem.

bers and representatives of the Pacifigy,, key to interoperability within the Key operational matters resolved
Area Cataloguing System. It was the N Ao Alliance, and increasingly has during the meetings included the A/C
firsttime since 1993 that NATO a0 the cornerstone for developing 135 approval of a $1.2 million operat-
countries met in Battle Creek. Their o4istics cooperation between na-  ing budget. There was also extensive
meetings included normal semiannualjqg » Keller said. discussion about the various types of
discussions by NATO members, The nations participating in PACS support available from member
sponsored nations and Partnership foly e oy example of such cooperation nations to help new participants adopt
Peace countries about the NATO i ce they have patterned their codifi-the NCS. For example, DLIS employ-
Codification System. cation methods after NATO's. Nine  ees conducted an intensive workshop
The NCS provides NATO coun-  44ions attended the meeting of the  for Poland during the month before the

tries with a uniform system for the  pa g Forym that was hosted by DLISconference.
|dent|f|cfat|on, pIaSS|f|cat|on, and _stockin Battle Creek. PACS is an initiative A highlight of the PACS meeting
numbering of items of supply. It is

of the U.S. Pacific Command spon- isi i i
based on the U.S. Federal Catalog p was the decision to reissue, with DLIS

Svet hich ted by DLIS sored Pacific Area Senior Officer assistance, a PACS Disaster Relief
ystem, which 15 operated by DLIS. | ogistics Seminar to promote a CD-ROM. This publication will

The foundation for this System rests ingommon jogistics language throughougontain useful logistics information
two NATO Standardization Agree- o agjan and the Pacific regions to  that can assist governments and
ments. One agreement establishes henance cooperation and humanitarian organizations to provide
Un_lfo’r,m System of Supply Classifi-  jyeroperability. supplies and materiel following
cation” by adopting the U.S. system of - tpis wgs the first time that repre- natural or man-made disasters. There
classifying supplies as the standard - goiatives of PACS and Partnership was also a vote by PACS members to
within the f\llla_mce. The other agree- ,tions have met in the United Statesyeelect Paul Kenworthy of Australia as
ment, the “Uniform System of Item 1y meetings also served to welcometheir chairman for another two years,
dentification, .adOPFS o_ther basic the United Arab Emirates to the NCS Kenworthy credited the success of
standards for identification of SUpply a5 4 sponsored nation. Requests for the PACS meetings to the extensive
items and sets the governing StrUCturesponsorship from non-NATO countriesplanning and support work performed
for the NCS. are considered by the National Direc- by DLIS employees. He also felt that
NATO members and other ap- 45 of codification. These directors  the meeting offered his colleagues a
proved nations use the system (0 shaigy e on AC/135 and operate each  rare opportunity to meet with their
information ab'out aircraft, vehicles, country’s National Codification NATO counterparts.
weapons, equipment and spare parts g a5, The bureaus manage requests “Having the PACS meeting
used by each nation. The COMMON ¢, 5ccess to the logistics information straight after the NATO AC/135
language of logistics it provides makeg,, ¢ their respective countries and meeting presented logisticians from
it easier for these countries t0 WOrk  onqre the data their nations provide our part of the world with the unique

together and share supplies during opportunity to meet and share ideas
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with their counterparts
from Europe, the Middle

East and the Americas,” Manufacturers ———f€ oy ey . Users

Kenworthy said. ldentification ——= - | Codification
The foundation of the Systems _ - System

NCS used by PACS,

NATO and sponsored ~ Punlag Mavy

nations is the principle 11-00205F 1 G ATy

that the responsibility for - \ Alr Force

Goodyaar Tire Co Othar Dapartmeants

the codification of an item 11-E!IJ-E'EEF¥LEF"‘1'-—-..__
rests with the country that

manufactures it and Goodyear France ‘__..-l‘

controls its design. Thisis  11-00-20UMIISRL 2610-14-3224604

true even when the item is / ;
not used by the military CUP SNC Single Stock Number
forces of that country. 1100R20GSRT4-16PR

This procedure help_s An axample of the NATO Caodification System which provides NATO countries with a uniform
prevent the dupl|(.:at.|on of system for the identification, classification, and stock numbering of items of supply. It is
stock numbers within based on the U.S. Federal Catalog System, which is operated by DLIS.

NATO. Common rules Di inati f logistics d cross-reference lists which contain
and data standards provide improved Issemination of logistics data to

communications, especially since the)P_ther NATO countries is the responsi- nationally assigned NSNs cross-
allow for automatic language transla- bility of e?.Ch NCB. ' referenced to manufacturers reference
tion through decoding tables. Data is usually requested as eithenumbers. _

Related items are combined into informational or file maintenance 'I_'he NATO Mailbox Syste_m _
commodity classifications that group updates. AT'IR file maintenance is_ provides for the t_e_lecc_)mmunlcatlons
together items with similar physical any data addltlo'n,.change, or deletionexchange of _codlflcatlon data thr_ough
and performance characteristics. For relateql to an existing NSN or the a central station at the NATO Mainte-
example, manually operated hand estgb!lshment of a new NS_N. Each hance and Supply Agency headquar-
tools are listed as “5110 - Non- participating country specifies the tersin Luxem_bo_urg. NAMSA per-
powered, edged hand tools,” or as typ_es of file mainten_a_ncg outqu for forms transmission co_ntrol for all
“5120 - Non-powered, non-edged which they want notification. Tailored transactions mcluded in the MBS_and
hand tools.” output notifications send only the stores data in partl_cular “electromc_

It is essential that each item in theSPECIfic transaction results and spe- ma!lboxeg" _fqr retrieval .by the dest|.-
system be given a unique name, cific segments of data required by ~ nation activities (countries). Subscrib-
classification, identification and a each allied customer. The data they ers of the MBS can be NCBs,

NATO Stock Number to ensure the Feceive reflects the data they want semiAMS_A, and sponsored non-NATO
effectiveness of logistics operations. to thgm, based on the_ir specific countries. o _
The NSN is created by combining the requirements. Countr!gs can change uU.S. cata}loglng |nfo_rmat|on can
classification code with the two-digit the type of output notifications they  also be received on a bllatere_ll k_)a5|s
country code and the seven-digit want at any time. through the I_nternanonal Log_|st|(_:s
number that identifies the item within Because participating NATO Com_m_unlcat|ons System which is
the country’s system of supply. With nations and NCS sponsored non- admlnlstered t_)y the Defense Auto-
NATO countries routinely exchange matic Addressing System Center, in
file data, there are standard procedurdayton, Ohio. The ILCS is provided
for doing this by the exchange of to countries on a subscription basis
magnetic tapes or cartridges as well aBnanced by Foreign Military Sales
through telecommunications. Cur- ~ cases. It is used to create and transmit
dently, virtually all data exchange requisitions, receive and process status
among NCS users occurs via telecomedocuments, and transmit and receive
munications. The NATO countries alsgharrative messages. The ILCS is also
exchange general data, including used for transmitting codification data.
national cataloging support records For more information, please visit
which contain the names and ad- www.dlis.dla.milor call the Office of
dresses of national manufacturers andPublic Affairs at (616) 961-7015.
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15 million active items in the NCS, it
is essential to avoid confusion of
NSNs among nations.

Information in the system is
shared using internationally agreed
methods and procedures that facilitat
the regular exchange of data and
services among member countries.
The NCB within each country is
responsible for maintenance of the
Total Item Record for each NSN.



Clothing & Textiles Prime Vendor contract
puts military chaplains on cloud nine

by Christina M. DiMemmo through the program include
Defense Supply Center Philadelphia church furniture, camouflage

. . bibles for both woodland and
f your only image of a military desert terrain, and military
chaplain is Father Mulcahy unique field items

from TV's M*A*S*H, think Abbott Church Goods
again. Times have changed Inc., Philadelphia, Pa., is the

had and_sp_ha_s the somewEat prime vendor responsible for
shady requisitioning process that supplying over 400 different

Rad_la_lrdonc?hused. inisteri ithi items under a one year
0 a,y, 0S€ ministering Within-— ¢4 ntract signed with DSCP.
America’s Armed Forces can take

L . The contract contains four option Benson oversees logistical support to
advantage of the ecc!esnastlcal prime oo (s and is expected to generate at the military’s 6,000 chaplains and is
vendor program that is run by the 4 : .

brog y least $1 million annually. able to put the chaplain’s role in the

Defe_nse Supply C enter Philadelphia’s g partnership means that therenmilitary into context. “l was so excited
clothing and textile directorate. The iy o more money for ministering o see our supplies being used in
brogram prov_ldes chaplal_ns W'.th all ofy, ¢ won't have to go towards buying Bosnia. Chaplains and soldiers on the
the esgentlal items of their ministry supplies,” said Army Chaplain (Col.) ground were so thankful to be able to
from wine, candles and vestments to Ralph Benson. As the Defense Logis-practice their faith and get their
Torahs, Menorahs, Korans and prayeteg Agency’s command chaplain, supplies in a reasonable time frame,”
rugs. Other items also available said Benson. “The
worship services are
‘packed out’ when troops
are deployed.”

When the directorate
began managing ecclesi-
astical items last summer,
it was faced with uniting
the chaplaincy and
finding out their specific
needs. Before centralized
buying was coordinated,
many chaplains were
buying from local stores
and paying full retalil
price for the items they
needed. This program
uses the government’s
ability to buy commer-
cial, brand name supplies
at volume discounted
prices.

“You won't see
prices as low as ours if

Following a signing ceremony to mark a first-of-its-kind contract between the Defense ] >
Department and an ecclesiastical supplier were: (from left to right) Cherry Hill, New Jersey you're shopping retail,”
mayor Susan Bass-Levin; Daniel Castonguay, President of Abbott Church Goods, Inc.; Army  said Donna Pointkouski,
Brig. Gen. Daniel Mongeon, Commander of the Defense Supply Center Philadelphia; Army the EPV program man-
Col. Quincy Hobbs, director of DSCP’s clothing and textiles directorate and Army Chaplain ager. “This becomes
(Col.) Ralph Benson, the Defense Logistics Agency’s command chaplain. glaringly apparent when
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you take a gander at the price tags of
the chaplain’s vestments alone.
Some are upwards of $600 at full
retail price. The EPV program
slashes at least 10 percent off of
those figures.”

Pointkouski said Benson can
give a first-hand account of what it
means to be at “the tip of the spear”
for chaplains in the field. He can
also tell any contractor or contract
specialist how important it is to have
the necessary logistical response to
support chaplains around the world.
And this he does daily. Pointkouski
is never surprised to hear his voice
at the other end of the telephone
line. “We make a good team.
Chaplain Benson reminds me that
my job is more than a job-it's a
ministry. That doesn't just apply to
buying religious supplies, but no
matter what it is you're buying or
managing at DLA from shirts to
food or fuel.” What happens when
things get hectic? Pointkouski
laughs and says, “All of those extra
prayers really help.”

Although customers can place
orders via the traditional military
requisition process, those chaplains
with Internet access can order
online. C & T has established a
website called “Chaplains’ Corner”
where customers can see what items
are available, order electronically
using the government IMPAC card
if desired and link to related
websites. For these capabilities and
more, the ecclesiastical program
receives much praise from Benson.
“This gives the chaplains and their
supply sections an easy means to
meet the supply needs of deployed
service members and their congre-
gations on ship or shore. This
automated system has revolution-
ized the ordering of ecclesiastical
supplies.”

For more information, please
visit C & T's website ahttp://
ct.dscp.dla.mibknd click on‘Chap-
lains’ Corner.”

Happy Birthday Army—(From left to right) DLA Director Lt. Gen. Henry T.
Glisson, DLA's first Director Lt. Gen. Andrew McNamara, retired, Staff
Sgt. Michelle Roberts and Sgt. Maj. Randy Taft cut the Army’s birthday
cake at the DLA celebration of the Army’s 224th birthday at the
headquarters complex.

Members of the 299th Forward Support Battalion, DLA
Contingency Support Team, talk with students from the ALI
HADRI Elementary School in the village of Mirash, Kosovo, the
299th’s adopted school. The soldiers dropped off school supplies
sent from the Defense Supply Center Columbus. This is one of
many schools in Kosovo to receive donated supplies. The
members of the battalion also helped to clean the school.

Donations of school supplies may be mailed to:
Lt. Col. John C. O’Keefe

HHD 299th FSB (DLA)

Task Force Falcon

Camp Bondstell, Kosovo

APO, AE 09340
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Columbus and Army command
working on new wheels for M9

by Mike Ward savings of about
DSCC Public Affairs Office 80 percent.
“TACOM

he Army Tank-Automotive and Armaments currently manages
Command, Warren, Mich., and the Defensqhe rubber wheel,
Supply Center, Columbus, Logistics Engi- ,,t DSCC will
neering and Readiness Office, are workingﬁ%nage and
provide new wheels for the Army’s M9
Armored Combat Earthmover. polyurethane
According to Army personnel, the current M9 Wheelswheel,” said Brett
haven't proven to be effective or efficient. They say Iargqqippl, amechani- | ) . S — ,.

pieces of rubber break off them or large tears occur withjg engineer in the DLA’s-DSCC has teamed up with an

the first 10 hours of normal use. DSCC Logistics Army command to develop a new

The two organizations have fielded a polyurethane rc@ﬁ’gineering and  wheel for the M9 Armored Combat
wheel prototype that lasts four to five times as long as th8.54iness Office, Earthmover. The wheel is stronger
standard rubber road wheel. Officials say the new wheel; |, expects and is less prone to heat build-up.

also has better weight-bearing capacity and is less prong§y®cc 1o sell about
heat buildup. The M9 is the Army’s mobile, fully tracked, g1 mjllion worth of wheels be year for the next three or

armored earthmover used in digging fighting positions agg, years. That's if the Army changes wheels out by

anti-tank ditches. _ _ attrition at the current rate of 164 per month.
According to TACOM, the 168th Engineer Battalion at According to officials the Engineering Change Pro-

Fort Lewis, Wash., has_ been testing the new wheel Sinc‘bosal for the polyurethane wheel was approved in early
August 1998. In choosing the 168th, TACOM selected ap1arch. A national stock number has been established and

battalion that operates in extremely rugged terrain capabj® com has authorized the purchase of 650 wheels for
of destroying road wheels in as little as 10 hours. initial fielding.

TACOM officials report the new wheel will cost about  «1i5 effort has been a win-win situation,” said Rippl.
$700, compared to $200 for the standard road wheel, butrpcom will field a new improved wheel, DSCC will get
will be more cost effective because increased service lifgo s51es and the M9 ACE operators will spend more time
The higher price still makes the new wheels more cost digging and less time changing wheels.”
effective by a ratio of 2:1, not even counting maintenance

purchase the

DLA closes western Law Enforcement Support Office

he Defense Logistics receive a variety of items, which possible as a result of procedural,
Agency closed the increases the quality and quantity of Process and communications improve-
western district of its  equipment they have to carry out theirments such as the Internet. It will in no
Law Enforcement duties. way affect law enforcement agencies’
Support Office, Consolidation of the LESO’s eligibility for or access to the

located in El Segundo, Calif., on Junewestern operations into the headquar-ilitary’s excess property.
1 and consolidated operations with itsters office is another element of DLAs  The office notified its customers
headquarters office, Fort Belvoir, Va. strategy to provide improved program of the closure on March 15. After
The LESO transfers needed support. The internal reorganization April 15, customers will be able to
equipment to federal, state and local will result in elimination of staff obtain documents only from the Fort
law enforcement agencies, while redundancies, reduction of equipmentBelvoir office. Military personnel at
simultaneously providing the military resource requirements and lower ~ the western office will be reassigned
services one of several outlets for theverall operating costs, which will be Within their services between May 15
excess property. Through the Law  passed on to the ultimate customer, thand June 1.
Enforcement Support program, over taxpayer. More information about the LESO
11,000 law enforcement agencies This consolidation has been madeis available awww.leso.hg.dla.mil
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Reservists play key role in Panama drawdown

COROZAL, Republic of Panama from all ﬂje
— Navy Reservists are playing a key Services.” He
role in the closure of U.S. bases in  S&id participa-
Panama by contributing more than ~ tion in the DRT
3,600 days of active duty to support nas allowed
the Defense Reutilization and Market-him to better

ing Service’s (DRMS) effort to understand 1
dispose of hundreds of thousands of other services
items no longer required by the customs,

military. courtesies and

“The bases are being closed out traditions. “It's
and we're receiving lots of material,” Deen really
said SK2 Geraldine Pettit. She said helpful to

that much of the material is being earlgll;MS % £ ;
given to local charities through a _ n . é
government donation program. disposes of ___& S W™ SN NS

“They're getting furniture, office eXCess Property sk3 mia Atkins, Disposal Readiness Team, Memphis, Tenn.,
supplies, vehicles and various other received from  yas on active duty at Defense Reutilization and Marketing
useful items. | think this promotes the the mllltary _ Office Panama. One of her many duties included
relationship between us and the services at field demilitarizing property. She was one of 85 members of DTR
Panamanians.” offices located detachments to augment the staff of DRMO Panama to

SK2 Pettit is one of 85 members &t Or near U.S.
of DRMS Disposal Readiness Team Military bases
(DRT) detachments scheduled for around the vv_orld. The DR_T members
active duty for training to augment thePerform receipt, storage, issue and
staff of the Defense Reutilization and ©ther functions to help dispose of the
Marketing Office, Panama, one of ~ €xcess military property.
DRMS'’s 101 field offices. SK2 Pettit duti;"smbtjts:fﬁ% (‘;V';E gdfg]rll?ltsrggli“ﬁl
is a member of DRT Columbus, Ohio. ' ;

“The DRT is a purple unit” said day." said SKC Lemocks. “Whenever ?hergan Mﬁf?r; 1ggﬁtcjrn:f\?'l2(|:;llmear
SKC Bill Lemocks, an OIC for the ~ SOMeone is needed to fill in, I just go 20039 Irstqu Iscaly
Panama effort and member of DRT @nd do it.” He said other DRT mem- — Navy Cmdr. Joe Murphy, reserves,
Jacksonville, Fla. “We've got people Pers are equally ready to help when DRMS PAO

support the drawdown of U.S. forces in the region.

the need arises. “It's a real team
effort.”

The DRT force includes six
detachments located throughout the
United States. The work in Panama

Defense Automated Printing Service relocates

he Defense Logistics Agency announced tfi@m paper to electronic-based document management and is
relocation of the Defense Automated Printigcatalyst in DoD’s transition to electronic documents and

Service Headquarters Office from Fort ~ business processes.
Belvoir, Va., to the Naval Inventory Control ~ “DAPS will continue to place customer service as our

Point, Mechanicsburg, Pa. The move is a humber one priority,” said DAPS Director, Dr. Marshall
result of recommendations of the Department of Defen&adey.

1993 Base Realignment and Closure Commission. Al-  In unrelated action, DLA is preparing to initiate a public-
though operating from the Pennsylvania location, DAPSPrivate competition to select the best value source for
will remain a primary field activity of DLA. meeting DoD'’s future document management requirements.

DAPS was established in April 1992, as a result of The choice between DAPS or a private sector entity will be
Defense Management Review Decision 998. In Octobefade by an independent, senior level DLA official in
1996, DoD realigned DAPS under DLA. Today, DAPS approximately two years.
provides DoD agencies with printing, copying, scanning,  The move, which includes 13 employees, will not affect
imaging, document conversion, CD-ROM and World Widily operations. The DAPS DoD-wide customer service
Web services. DAPS is committed to the transition awagelpline is (877) DAPS-CAN and the webws/w.daps.mil.
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within CCR. It will allow the vendors

central contraCtor RegiStration to fill out their CCR registration and

then, with the click of a mouse,

Iﬂ““Ches Phase " Of program provide the necessary information to

other agencies with which they wish to

by Lynford Morton manager. do business.
DLA Congressional and Public Affairs “We are working with the DoD In addition to these information
and the Federal Agencies to make nodissemination efforts, CCR is working

he Department of only CCR the single registration site to make the registration web site the
Defense Central for the entire government, but also theé‘'one-stop-shop” for contracting and
Contractor Registration one-stop-shop for contracting offic- financial professionals as well as the
launched on Aug. 30 ers,” she said. small business community.
Phase Il of the web site This goal is being achieved by This capability is being accom-
providing access to the disseminating vendor data found in  plished by allowing these customers to

single repository for DoD vendor CCR to authorized officials through-  visit one site to obtain all of the

information. out the government. Currently, public necessary information regarding a

The CCR is a web site where information found in the CCR data- contractor. From CCR2000.com, a

vendors wishing to obtain Defense  base is provided to sites in the Army, contracting officer can view items like
contracts provide general information Navy, Air Force and Marine Corps as the GSA Debarred Bidders, and

about themselves. Over the past yearwell as to the Department of Interior, D&B’s Financial Responsibility. Also
this mandated database successfully Veterans Administration and NASA. planned is access to contractor Certifi-
captured more than 160,000 regis-  Dissemination decreases the error ~ cation and Representations.

trants as well as provided vendor  rates from manual re-entry, reduces The CCR is a part of the Joint
financial information to the Defense the number of times a vendor must  Electronic Commerce Program Office.
Finance and Accounting Service to  register and provides current, vali-  The JECPO, formed in January 1998,
expedite payments to vendors. dated information to the government. is chartered to accelerate the use of

Phase Il consolidates two separate  Most federal agencies require  electronic commerce within the
sites and creates a more streamlined many of the same data elements foun@epartment of Defense. It brings
efficient environment for vendors to  in CCR; therefore, sharing informa- together experts from DoD’s business
register with DoD. “In Phase I, tion between CCR and the agencies and technology arenas to jointly
contractor and government procure- can pre-populate a majority of the ~ develop electronic commerce pro-
ment professionals will begin to see fields found in many procurement  cesses. For more information, visit the

the increased use of CCR’s vendor  systems. CCR web site alnttp://

data as well as many new capabilities  For those agency-specific data ~ www.ccr2000.com. CCR Phase Il 2-2-
within CCR’s homepage,” said elements not currently found in CCR, 2-2

Cynthia R. Hall, CCR program a “cascade model” has been developed

New DLA Pacific headquarters opens

DLA Director Lt. Gen. Henry T. Glisson attended the
ribbon cutting ceremony for the new DLA Pacific
headquarters building on Aug. 5, at Camp Walker,
Korea. DLA Pacific headquarters was relocated from
Camp Smith, Hawaii, to Taegu, Korea, in order to give a
stronger focus in support of Pacific theater warfighting
customers.

Cutting the ribbon to officially open the new
headquarters’ building are, from left to right, Col. Allen
Cleghorn, DLA Pacific commander, Col. Clarence
Newby, commander 20th Support Group, Mr. Choi,
Joon-Myong, chairman Yaojin Industrial Company,
Glisson and Maj. Gen. Carl Freeman, commanding
general, 19th Theater Army Area Command. The Yojin
Construction and Engineering Company was contracted
to build the headquarters building.
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Meeting the Challenge
DLA'’s reinvention day focuses on

cutting red tape, NPR issues

by Maria Lloyd NPR exhibit entitled, TTHIr = FrlT_ H K
DLA Congressional and Public Affairs “Reengineering and B | E # 2 —
Reinventing for the e LT =ty - | LB

ith the approach of & ¢y re was staffed by =
new millennium, we ) A NPR representa- B
must prepare for tives and included

change and refine  jom0s from several of

o our visions an(_]l the reinvention
missions to adapt to the evolving laboratories including

environment. That was the theme at p| A5 Offsite soft-
the_ Defer_wse Logistics _Agenc_y’s _ ware and CATT. The s
Reinvention Day held in conjunction 48-foot Reinventing : . : i :
with the recent “Excellence in Govem'Government-PoIIution DLA reinvention van being set up in the parking lot of
ment '99" conference. The DLA Day . the Omni Shoreham Hotel for the Excellence in
featured discussions on the National Prevention van was  Government Conference.

also present and

Pgrformgnce Rewew’g goa!s of available for tours. The van show-  written application review, an on-site
reinventing and reengineering gover+aqeg the reinvention and environmervisit and a final evaluation by a panel
ment practices by “cutting red tape 5| efforts hetween DLAS distribution of judges.
and putting customers first. depot in Susquehanna, Pa., and the DCMC Twin Cities was recog-
DLA Relnventlon Day featured @ ) 5 postal Service. In additionto  nized for adopting the “Commitment
presentation t:y Mr. D_an Cleary, Apeﬂx'depicting the USPS’ reinvention and to Excellence” philosophy and imple-
Inc., entitled, Battleﬂel:j of Change. recycling efforts, the exhibits describe menting the DLA Criteria for Perfor-
Clea_ry focused ”on the “mastery of ) ppsp is recycling wood pallets mance Excellence as their manage-
leading change” and the measures of 5§ iperhoard waste to reclaim and ment operating system. Additionally,
perfo_rmar?ce. H? described f[he, create new pallets and 100-percent- three major changes have played a
President's Quality Award Criteria and, o .y cjed_content fiberboard cartons. significant role in the organization’s
the four cycles of learning- planning, pciyic Twin Cities and DCMC Long success: the use of employee work

strategizing, executing and evaluating|q|ang aiso staffed booths at the teams to implement process improve-
The _followmg DLA PQA_ 2000 exhibition. ments, the development and imple-
appllcants were recognlze_d: DSCP, ees mentation of a performance measure-
Philadelphia, DCMC, Boeing St. Recognition of PQA 2000 ment and tracking system and the
Louis and DCMC Santa Ana. applicants refinement of the management control
Other events included briefings by Two DCMC field offices were review and compliance assessment
representatives of several DLA program finalists in the President's  process.
reinvention labs. These labs were  Quality Award Program for their DCMC New York was acknowl-
established to cut red tape, put customstrong commitment to quality im- edged for embracing the principles of

ers first, empower employees to get provement.” They were recognized aota| quality management and estab-
results and cut back to basics. The an OPM-sponsored awards ceremonyjishing executive steering committee
labs represented were: the Perfor-  held during the Excellence in Govern-ang quality management boards.
mance Labor Accounting System  ment '99 conference. From strategic planning to process
(PLAS), Computer-Assisted Technol-  The award program honors federajnanagement, it has been the goal of
ogy Transfer (CATT), Offsite travel  organizations for their continuous  genior leaders, process owners, and all
software, DRMS reinvention labora- improvement through the application employees to provide exceptional

tory and the 100% Closed Loop Woodof quality management principles and cystomer service and continuously

Recycling reinvention lab. practices. The organizations that  improve all processes, while simulta-
tial portion of the conference. DLAs during a three-phase process: a business.
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