DEFENSE LOGISTICS AGENCY

ENERGY
8725 JOHN J. KINGMAN ROAD
FORT BELVOIR, VIRGINIA 22060-6222

Dear DLA Energy Supplier: JUL 07 201

The Defense Logistics Agency (DLA) Energy is preparing to implement the Enterprise
Business System (EBS) Energy Convergence (EC) program. EBS is the overarching
business system used by DLA. EC is designed to bring the DLA Energy business into EBS,
creating a single DLA business system and enabling streamlined operations, integrated
financial compliance, and reduced systems support costs. This change incorporates world-
class business practices into our processes by focusing on supply chain management and
building stronger business relationships with our customers and suppliers.

The first release of EC is scheduled for October 2011, which will include the Energy
Enterprise, Aerospace Energy, and Installation Energy Business Units. This initial release
will provide an opportunity for DLA Energy, our customers, and our suppliers to use the
new technology and processes of EC to improve our supply chain effectiveness. Subsequent
releases in the latter part of 2012 will include the Bulk Petroleum and Direct Delivery Fuels
Business Units and expand system functionality. Full operating capability for EC is
scheduled for fall 2014. Until then, DLA Energy will use a combination of our current
legacy systems and the new systems in EC to complete our mission and support the

warfighter.

There may be a need to modify some contracts to conform to EBS. You will receive
communication directly from the appropriate Contracting Officer prior to going live in the
new EBS system if this is necessary. Please submit any questions or concerns to
DLAEnergyConvergence@dla.mil.

Our suppliers are integral to the success of EC and DLA Energy. You are key players
in meeting our customers' requirements. By being informed and aware of these changes, we
can work together to ensure that the soldiers, sailors, airmen, and marines, as well as our
federal civilian, foreign government, and commercial customers supported by DLA Energy,
have the right energy product at the right time and at the right price.

Sincerely,

KURT L. KUN%
Rear Admiral, SC, USN

Commander



