DEFENSE LOGISTICS AGENCY
HEADQUARTERS
8725 JOHN J. KINGMAN ROAD
FORT BELVOIR, VIRGINIA 22060-622 1

March 25, 2019
MEMORANDUM FOR SUPPLY PROCESS REVIEW COMMITTEE (PRC) MEMBERS

SUBJECT: Approved Defense Logistics Management Standards (DLMS) Change (ADC) 1326,
Revise DLMS 9471 Inventory Adjustment to Convey the Purpose Code in Dual
Inventory Adjustment—Supply Condition Code (Supply)

We are forwarding the attached approved change to DLM 4000.25, Defense Logistics
Management Standards, for implementation. The Enterprise Business Standards Office will post
the updated DLMS Implementation Conventions (IC) to the Web at
http://www.dla.mil/HQ/InformationOperations/DLMS/elibrary/Transformats/140 997/, within
10 days from the above date.

Addressees may direct questions to Kris Fromm and Rafael Gonzalez, e-mail:
EBSO.Supply@dla.mil. Others may direct questions to their Service or Agency designated
Supply PRC representative available at
http://www.dla.mil/HQ/InformationOperations/DL.MS/allpoc/.

DAVEREDE.HEID oigiatysigned by

DAVEREDE HEIDI.M.1120053600

1.M.1120053600  oae 0150335 141905 040
HEIDI M. DAVEREDE
Director
Enterprise Business Standards Office
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As stated

cc:
ODASD(Logistics)
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ADC 1326
Revise DLMS IC 9471 Inventory Adjustment to Convey the Purpose
Code in Dual Inventory Adjustment—Supply Condition Code

1. ORIGINATING SERVICE/AGENCY AND POC INFORMATION:

a. Technical POC: Chayan Mukherjee, Army PEO EIS, SFAE-PS-AE-LMP, (973)
953-9436, chayan.mukherjee2.ctr@mail.mil (973)

b. Functional POC: Kurt Phoel, Army PEO EIS, SFAE-PS-AE-LMP, (862) 259-0186,
kurt.m.phoel.ctr@mail.mil

2. FUNCTIONAL AREA LOGISTICS AND TRANSACTION CHANGES:

a. Primary/Secondary Functional Area: Inventory/Supply

b. Primary/Secondary Functional Process: Inventory/Supply

c. Logistics and Transaction Changes (Check All That Apply):

Category Category Category
Billing Physical Inventory Contract Admin
Discrepancies / Deficiencies MILSTRAP DoDAAD
Serialization MILSTRIP MAPAD
Small Arms/Light Weapons MRA LMARS
pRFID Disposition DLM Publications
GFP DOD BRAC

3. REFERENCES:

a. Department of the Army Pamphlet 700-142, Instructions for Type Classification
Materiel Release, Fielding And Transfer, dated July 1, 2014

b. Approved Defense Logistics Management Standards (DLMS) Change (ADC) 1149,
Revise DLMS 9471 Inventory Adjustment to allow for use of Ownership Code; Clarify
MILSTRAP/DLMS use of Ownership, Purpose and Supply Condition Codes in Dual Inventory
Adjustment (Supply)

¢. DLM 4000.25, Defense Logistics Management Standards, Volume 2, Supply
Standards and Procedures
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4. APPROVED CHANGE(S):

a. Brief Overview of Change: Army requires use of the purpose code in the DLMS
9471 Dual Inventory Adjustment for Supply Conditions Code Change (9471 with 2/W1901/200
Quantity Status Adjustment Reason Code AC—Condition Code Change). This will allow SCC
changes for materiel identified or segregated by purpose code.

The Army requests this change for intra-Army use, primarily to facilitate maintaining stock with
a purpose code identifier in Army Logistics Modernization Program (LMP), Global Combat
Support System (GCSS), and in systems owned by third party vendors who do business with the
Army. All other components may adopt this capability as a DLMS enhancement for intra-
component usage.

b. Background:

(1) Army LMP maintains inventory within GCSS Army and third party vendor
systems. LMP stratifies this inventory by purpose code, ownership code, project code, condition
code and owner RIC.

(2) The purpose code is an important element used by LMP to maintain stock
batches. DLMS transactions like 846R Location Reconciliation and some uses of the 9471
Inventory Adjustment — Increase or Decrease have established procedures that allow use of
purpose code. There are no existing procedures to use the purpose code when the DLMS
Implementation Convention (IC) 9471 is a Dual Inventory Adjustment for Supply Conditions
Code Change (9471 with 2/W1901/200 Quantity Status Adjustment Reason Code AC —
Condition Code Change). LMP uses the DLMS 9471 to change condition codes of inventory
between LMP, as the inventory control point, and GCSS Army and third party vendors as the
storage locations.

(3) LMP uses both ownership codes and purpose codes to create and maintain
materiel batches and to identify the correct batch of materiel for which the condition code change
is requested. ADC 1149 (Reference 3.b.) approved the use of the ownership code when the
DLMS 9471 is used for a dual inventory adjustment—Supply Condition Code change, but not the
usage of the purpose code. The purpose code is essential for LMP to properly stratify stock.

c. Approved Change in Detail:

(1) Revise DLMS 9471 Inventory Adjustment Implementation Convention and
authorize the use of purpose code in a dual inventory adjustment when changing the condition of
an item (2/W1901/0200 code AC) segregated by purpose code.

(2) Update DLMS note for 2/LQ01/1000-99 Purpose Code to enable the Army
capability for SCC changes for materiel identified or segregated by purpose code.

(3) This change will ensure that LMP can maintain, identify, and reconcile LMP
stock identified with a purpose code. See the Enclosure.

(4) This change is an optional DLMS enhancement for non-Army systems.
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d. Revisions to DLM 4000.25 Manuals: None.

e. Approved Transaction Flow: There are no changes to the transaction flow.

f. Alternatives: There are no alternatives.

5. REASON FOR CHANGE: This change is required to support accountability of stock
stratified by purpose code maintained at other storage locations and in trading partner systems.

6. ADVANTAGES AND DISADVANTAGES:

a. Advantages: Allowing the use of the purpose code with dual inventory adjustment
(SCC) will help maintain, identify, and reconcile the stock stratified to a purpose code at LMP
with third party vendor systems, making available an accurate accounting of Program-owned
inventory along with inventory value.

b. Disadvantages: None.

7. ASSUMPTIONS USED OR WILL BE USED IN THE CHANGE OR NEW
DEVELOPMENT:

a. Army LMP is already programmed to receive and transmit purpose code with the
DLMS 9471 Dual Inventory Adjustment for Supply Conditions Code Change (9471 with
2/W1901/200 Quantity Status Adjustment Code AC). The only update required should be
DAAS mapping for the 9471.

b. This change does not affect the legacy Document Identifier Code DAC — Inventory
Adjustment—Dual (Condition Transfer). The purpose code is not identified in a legacy DAC.

8. ADDITIONAL COMMENTS TO CONSIDER: None.
9. ADDITIONAL FUNCTIONAL REQUIREMENTS: None.
10. ESTIMATED TIME LINE/IMPLEMENTATION TARGET: June 2019

11. ESTIMATED SAVINGS/COST AVOIDANCE ASSOCIATED WITH
IMPLEMENTATION OF THIS CHANGE: Not Applicable

12. IMPACT:

a. New DLMS Data Elements: None.

b. Changes to DLMS Data Elements: None.

¢. Automated Information Systems (AIS): Update Army systems to allow the use of
purpose code in DLMS 9471 Dual Inventory Adjustment for Supply Condition Code Change
(2/W1901/200, AC — Quantity Status Adjustment Reason Code).
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d. Defense Automatic Addressing System (DAAS): Update DAAS maps per the

updates identified in this change.

e. Non-DLM 4000.25 Series Publications: None.

13. PDC 1326 STAFFING RESPONSE/COMMENT RESOLUTION:

Originator Response/Comment Disposition
Army Concur without comment Noted
Air Force Concur without comment Noted
DAAS Concur without comment Noted
DLA Concur without comment Noted
USMC Concur without comment Noted
Navy Concur without comment Noted
USTRANSCOM | Abstain Noted
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Enclosure to PDC 1326

DLMS Implementation Convention (IC) Change Tables

Changes identified by bold.

A. 9471, Inventory Adjustment (Version 4030)

Adjustment to convey the Purpose Code in Dual
Inventory Adjustment — Supply Condition Code

Item Location DLMS 9471 Reason
# Inventory Adjustment
Revision
1. DLMS Added ADC 1326 to DLMS Introductory note: To identify DLMS
Introductory changes included in the
Note -ADC 1326, Revise DLMS 9471 Inventory DS

2. 2/L.Q01/1000 | Revise DLMS Note for existing qualifier 99

99 Purpose Code

DLMS Note:

1. When used with dual inventory adjustment
(2/W1916/0200 code DU), with 2/W1901/0200 code
AD (legacy DIC DAD), this code represents the new
(TO) purpose code. Purpose code (2/LQ02/1000) is
alphabetic.

2. When used with dual inventory adjustment
(2/W1916/0200 code DU), with 2/W1901/0200 code
AC (Condition Change) for the purpose of changing
the condition of an item segregated by purpose code,
include the existing purpose code.

To allow the use of
purpose code with
Adjustment Reason Code
AC.
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