
[image: image2.jpg]



[image: image1.png]



DATE: ________
MEMORANDUM FOR DLA DISPOSITION SERVICES J-311

FROM: DLA Disposition Services ______________
SUBJECT: Off-site/On-site Surveillance plan for Demilitarization and Mutilation required property located at DLA Disposition Services _______________.  
NOTE:  SELECT On-site or Off-site and delete the other and this NOTE prior to submitting plan.
1.      References:

a. Sales Listing: _____________ (Input sales listing number)
b. Manual: DoD 4160.28-M, Volume's 1 through 3.
c. Applicable DOT/ADR regulations with Security Controls.

d. DoD I 6055.1, DOD Safety and Occupational Health Program, Enclosure 1-8. d. Applicable OSHA Regulations and Host Installation requirements

e. DoD Instruction 2030.8, Trade Security Controls on DoD Excess and Surplus Personal Property.

f. DTIDs:  _______________.  (Can be in an attachment.)  
g. NSN: _________________. (Can be in an attachment.)  
2.      Description: ____________Describe the Property, such as 100,000 lbs containing steel and aluminum________________.
3.      Property Location:  DLA Disposition Services _______________. 
4.      Demilitarization Codes:  _________, verified as correct.  
5.      Demilitarization/Mutilation Statement:  Demilitarization/Mutilation as a condition of sale is the most economical method. It is cost prohibitive to ship items to Centralized DEMIL Division. Demilitarization/Mutilation will be accomplished on Government premises.  DLA Disposition Services _________ does not have the resources or space to accomplish the required Demilitarization/Mutilation actions.   
NOTE:  for Off-Site Demilitarization/Mutilation.   Change from "Government premises" TO "at contractor's facility." (Delete this NOTE prior to submitting plan)
6.      Method and Degree of Demilitarization:

Reference (a):  DoD 4160.28-M, Volume's 1 through 3.  Each item will be assigned specific Demilitarization/mutilation requirements per reference (a).

a. Demilitarization/Mutilation on Government premises/off Government premises at contractor's facility.    NOTE:  SELECT one based on On-site or Off-site and delete the other and this NOTE prior to submitting plan.
b. Purchaser will complete the demilitarization/mutilation with a certifier/verifier present.

c. Purchaser must completely destroy material that will result in destruction of the item to prevent reuse, recognition or reconstruction of the item to the satisfaction of the government appointed verifier. Automated size reduction prior to shredding is allowed. The process must be able to pulverize cast iron, cast aluminum and magnesium. This process will be used for the majority of the property stream. 

e. Any items that cannot be processed as above, due to size or metal thickness, may be processed by torch or shear with certifier and verifier concurrence.

f. No parts removal. Harvesting of parts is forbidden.

g. The use of precision torch fixtures, precision cutting saws or precision tools of any kind to minimize demilitarization/ mutilation is forbidden.
h. All military marking and data plates are to be completely shredded and destroyed.

7.       Equipment Required: Purchaser will supply all equipment required to perform the Demilitarization/Mutilation of all material. Equipment may include a mobile and/or stationary shear, scrap knuckle boom, shredder, oxy/acetylene torch cutting, plasma cutter and Personal Protective Equipment.

8.       Removal and Processing Timeframe, removal of material must be accomplished Monday thru Friday from 0730 – 1500, excluding holidays and/or in accordance with the terms and conditions of the sales contract.
9.       Certified government scale is available. In the event it is not, a certified commercial truck scale may be used. Weight tickets are required to be included with DLA Form 1367.

10.     Demilitarization Timeframe:

a. Same day property removed.

b. Removal, demilitarization and/or mutilation of material must be accomplished Monday thru Friday from 0730 – 1500, excluding holidays and/or in accordance with the terms and conditions of the sales contract. Any property that cannot be demilitarized the same day as removal will be secured on Government premises.

11.     Purchaser is responsible for any clean up and removal of any and all environmental spills that may arise from the downsizing and or removal process.

12.     Purchaser is responsible for obtaining and providing all required permits to accomplish demilitarization and transportation.

13.     Supervisor is responsible for ensuring that employees performing surveillance have been briefed on the applicable safety procedures as outlined in DoD I 6055.1, DoD Safety and Occupational Health Program, Enclosure 1-8.

14.     Government personnel or Government contract personnel will perform as DEMIL/Mutilation certifier and government personnel only will perform as Verifier with written appointment in accordance with accordance with DoD 4160.28-21M.

15.     Surveillance Plan:


a. DEMIL Coordinators and applicable SCOs are responsible for the terms and conditions of the sale, including informing the buyer of their responsibilities.


b. Government Representative will ensure that proper loading and weighing methods are used and vehicles.


e. Certifier/Verifier will survey 100% of material being demilitarized/mutilated and ensure that the material is being properly demilitarized/mutilated. Any residues of material not fully destroyed will require further processing until proper destruction is accomplished. 


f. Verifier/Certifier will examine demilitarized/mutilated residue. Certifier and Verifier

will determine if residue has been completely destroyed. After material has been inspected to ensure proper demilitarization/mutilated, the certifier and verifier will complete and sign the demilitarization certification.


g. Title to property will not pass to the purchaser until demilitarization/mutilation has been completed and the SCO has received an approved demilitarization/mutilation certificate.

TO BE digitally SIGNED BY DSR or AREA MANAGER.
DEFENSE LOGISTICS AGENCY


DLA DISPOSITION SERVICES 


XXXXXXXXXXXX


Change to your sites letterhead








