[bookmark: _GoBack]DLA Disposition Services Qualified Recycling Program (QRP) administration costs, frequently asked questions:
· Q: Is DLA Disposition Services currently charging the installation QRP to sell scrap material?
· A: No, the cost retention will begin in FY 2014 (1 October 2013). 

· Q: How much is DLA Disposition Services going to charge the installation QRP to sell scrap material?
· A: Four cents per pound will be retained from the sale proceeds in FY 2014.

· Q: When the scrap revenue is less than four cents per pound, will DLA Disposition Services bill the installation QRP?
· A: No, the four cents per pound is retained from the sale proceeds, when the proceeds are four cents or less there will simply be no reimbursement.

· Q: Why is DLA Disposition Services making a policy change that may have a negative impact on some installation QRPs?
· A: DLA Disposition Services is not changing Department of Defense (DOD) policy. By reimbursing 100% DLA Disposition Services has been out of compliance with DOD policy and the Financial Management Regulation (FMR) since the late nineties. During a recent audit readiness review it was determined that DLA Disposition Services would have to comply with the current DOD policy to be audit ready.

· Q: Our installation QRP relies on scrap material that normally sells for less than four cents per pound. Why isn’t the charge retained as a percentage of the revenue instead of across the board by weight?
· A: DOD policy and the FMR require DLA Disposition Services to retain the costs of sales and handling in accordance with established accounting procedures. DLA Disposition Services’ cost for the sale and handling of scrap is determined by the weight of the scrap material.

· Q: How did DLA Disposition Services determine the cost to be four cents per pound?
· A: DLA Disposition Services first determined what percent of all scrap material was QRP scrap. DLA Disposition Services then took that percentage of total costs divided by the QRP weight to determine the amount to be retained.

· Q: Can the amount retained by DLA Disposition Services change over time?
· A: Yes, the computation is applied to the actual weights and costs from each prior fiscal year to determine the correct administration cost.
