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Presenter
Presentation Notes
Recommend we call it SV2, this is in line with the current naming of the Commercial Venture program (CV4) and it will be familiar to the field users.  Also a new number should be used for the Study Period, archiving the old number.   BT
 A: The naming convention shall remain the same (SSR). Using two terminologies between HQ and field would be more confusing. 


m AGENDA

« SSR Overview

e Scrap Inventory

 Do’s and Don’ts

e Government Furnished Equipment
o Control Group Sites

e Trash/Debris (BOO)

* Recelpt In Place (RIP)

o Scrapyard Staffing

« Removal Timelines
 Housekeeping

« DSS transaction process (SXAA)
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o AGENDA (cont.)

 QRP/Reimbursables

o Scrap Weight Reconciliation
« Evidentiary Matter(EM)

e Summary

 Resources

e POCs

WARFIGHTER FIRST - PEOPLE & CULTURE - STRATEGIC ENGAGEMENT - FINANCIAL STEWARDSHIP - PROCESS EXCELLENCE



11§ SSR Overview

« SSR Contract replaces Scrap Venture (SV)

 Awarded to incumbent, Liguidity Services, Inc.

* Broker sales relationship (resale buyer will
physically remove property)

* Improves recycling efforts of challenging
commodities, as the buyer can no longer refuse
scrap items (eg. Furniture, Canvas and tires)

 SSR will go into effect October 1, 2016

 Higher revenue potential vs SV for DLA Disp Svcs
(64.5%)
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o SSR Overview (cont.)

e Scrap & Salvage Recycling Contract
« 3 year base with two 1-year options

e Buyer receives, sorts/improves commodities,
and resells/recycles providing Disp Svcs a
percentage of the gross resale proceeds

e Guaranteed Delivery of 100M Ibs of Material per
year

* Property location — CONUS, Alaska, Hawalli,
Guam, Puerto Rico, and possibly the U.S. Virgin
Islands
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*ﬁm" Scrap Inventory

 Government Decides what will be delivered...
100 M Ibs Minimum
No returns except Hazardous (Mold or dangerous articles)

 Comprised of scrap and salvage inventory that Disp Svcs
either received as a scrap commodity or was downgraded
to scrap

e Scrap Inventory remaining on 010ct 2016 will transfer over
to the SSR contract

o Scrap Inventory will be issued by Demil Code (A, B & Q)

o Other property may be issued ONLY with Demil or mutilation
as a condition of the sale (DCoS/MCoS)

e Options available to include hazardous materials only
under mutual agreement
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o Do’s and Don’ts
Do’s

e Continue processing tires, furniture, and textiles
under SV guidelines until SSR implementation.

Continue current scrap release process

 Treat the transition as if a brand new contractor
were taking over

* Process all removals by 09/30/2016

o Starting on 10/01/2016 material must be
downgraded into the correct SCL

Don’ts

« Stockpile (tires, furniture, and textiles). May
iIncrease liability for DLA Disp Svcs
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‘M’ Government Furnished Equipment

« Government furnished equipment (GFE) is equipment or
material handling equipment (ex. Hoppers, forklifts)

 Shared GFE
-Responsibility of the Government
-Government responsible for maintenance & costs

-DLA Disp Svcs may approve SSR contractor to use MHE
under certain limited circumstances

 Dedicated GFE

-SSR contractor responsible for maintenance and upkeep
costs

-Only operated by properly trained SSR contractor
personnel

-SSR contractor may approve DLA Disp Svcs personnel
to use under certain limited circumstances
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Presenter
Presentation Notes
Space required between equipment and (ex.
A: Corrected 
DS comment from slide 3. 
A: Corrected 
Properly trained added
A: Corrected 





GFE (Cont.)

 Fixing damaged GFE equipment, whether shared or
dedicated, is the responsibility of the user at the
time of operation

« Defense Property Accountability System (DPAS)
Input required for all DLA - owned GFE including
dedicated GFE

-SSR contractor provides hour meter readings and
maintenance updates for dedicated GFE (costs,
downtime, etc. or actually paying for the maintenance).
-SSR POC/ALTERNATE ensures DPAS is updated
based on information provided by SSR contractor

*If anything changes, one of the SCOs will make contact and give you
plenty of notice
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Presenter
Presentation Notes
Responsibility of the user – below it states the contractor is responsible for providing maintenance updates.  Confusing if we are talking about actual repair costs. 
A. corrected
Add “hour meter readings” since some of our sites think they have to run around getting the updates for the equipment.  Need to clarify what we mean by maintenance updates (cost, downtime, etc. or actually paying for the maintenance).
A. corrected
POC is probably not the person who actually is updating DPAS; they will only provide the information.  Need to spell out DPAS first usage. 
A. corrected


AP Control Group Sites
e Notification of initiated

e Current contractors will have the opportunity to
novate their existing contracts over to Contractor

 |f contract novation is not agreed upon, Contractor
will assume responsibility of scrap operations at that
site

e Contractor assumes control & responsibility for scrap
operations on 01 October 2016
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‘m  Trash/Debris (B00)/Dunnage

 SSR contractor is responsible for:
— Disposal of their own dunnage.

« DLA Disp Svcs is responsible for:

— DLA Disp Svcs generated trash, rubbish, and refuse.
Disp Svcs trash, rubbish and refuse will remain in our
pile, separated from the contactors scrap and not
transferred to the contractor.

ltems that go to the contractor will be downgraded to the
appropriate SCL codes and may be left in it's packaging.
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Presenter
Presentation Notes
**Comment from slide 3. 
DLA DS** will not refer trash.  No longer necessary duplicate



P 1
"';2-"'\-._.".
et A ot

g Receipt In Place (RIP)

o SSR Contractor will assume responsibility
for the RIP sites

e Ensure that a valid Memorandum of
Understanding (MoU) is in place

* This includes deconstruction material (i.e.
anchored property/antennae/storage
tanks)

*Note (Deconstruction material may be subject to refusal if sales
fails)
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‘ﬁm" Scrapyard Staffing

* |In order to operate within the budget of the new
contract, Contractor has reevaluated the
hours/days it will staff our scrapyards

« Contractor will leverage staffing levels in
accordance with mission requirements and
workload

« Contractor Staffing will be adjusted in
accordance with scheduled and contingent
workload
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Scrapyard Staffing

East Region

Aberdeen
Anniston
Benning
Cape Canaveral (Patrick)
Columbus Depot
Eglin
Ft Drum
Ft Meade
Groton
Huntsville

Jackson
Gordon
Stewart
Jacksonsville
Letterkenny
Mechanicsburg
Richmond
Selfridge
St Juliens Creek
Tobyhanna
Warner Robins
Wright Patterson
Bragg
Lejuene

Unmanned
Manned
Manned

Unmanned

Unmanned
Manned
Manned
Manned

Unmanned

Unmanned

Manned
Unmanned
Unmanned

Manned

Manned

Manned

Manned
Unmanned

Manned

Manned

Manned
Unmanned

Manned

Manned

Tues & Thurs
Mon-Fri
Mon-Fri

Wed

Tues & Thur.
Mon-Fri
Mon-Fri
Mon-Fri

Wed
Wed

Mon-Fri
Wed
Wed

Mon-Fri

Mon-Fri

Mon-Fri

Mon-Fri

Tues & Thur.

Mon-Fri

Mon-Fri

Mon-Fri
Wed

Mon-Fri

Mon-Fri
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Campbell
Kirtland
Corpus Christi
Crane
Ellsworth
Great Lakes
Holloman
Bliss
Hood
Knox
Little Rock
McAlester
Minot
Offutt
Polk
Riley
Rock Island
San Antonio
Scott
Tinker
Dyess
Sill
Sparta
Texarkana
Whiteman

Scrapyard Staffing

Central Region
é_

Manned
Unmanned
Unmanned

Manned
Unmanned
Unmanned

Manned
Unmanned
Unmanned

Manned
Unmanned

Manned

Manned
Unmanned
Unmanned
Unmanned
Unmanned
Unmanned
UnManned
Unmanned
Unmanned

Manned

Manned

Manned - Buyer Managed
Unmanned

Mon - Wed
2nd Tues month

3rd Tues of the month

Tues-Wed-Thurs
As needed
As needed
Tues-Thurs
Wed-Thurs Weekly
Wed, weekly
Tues-Wed-Thurs
Tues, weekly
Mon-Thurs
Wed, weekly
As needed
Wed, weekly
Wed, weekly
As needed
Wed, weekly
Tues-Wed weekly
1l day a week
As Needed
Mon-Thurs
Tues-Wed weekly
Mon-Fri
As needed
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Scrapyard Staffing

West Region

Anchorage
Barstow
Camp Pendleton
Colorado Springs
Fairbanks
Fort Lewis/Puget
Fairchild
Great Falls
Guam
Hawaii
Hill
Nellis
San Diego
Sierra
Travis
Tracy
Ft. Huachuca
Tucson
Port Huneme
Vandenberg

Yuma
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Manned
Manned - Buyer Managed
Manned
Manned
Manned
Manned - Buyer Managed
Unmanned
Unmanned
Manned
Manned
Manned
Manned
Unmanned
Manned
Unmanned
Manned
Unmanned
Manned
Unmanned
Manned

Unmanned

Mon-Wed
Mon-Fri
Wed-Fri

Mon-Wed
Mon-Fri

Mon-Wed

Once per month

As needed

Mon-Tues
Mon-Fri

Mon-Wed

Mon-Wed

Every other week

Mon-Thurs

As needed

Mon-Wed

Every other week
Mon/Wed/Fri
Every other week
Mon-Fri
As needed
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“m- Removal Timelines

o All Scrap Material stored in a Scrap Yard may be subject
to maximum storage limits from the Host Installation or
other Governing Agency.

e Tires are an example of this; they are normally subject to
a maximum storage limit by count or weight and shall be
removed prior to exceeding the storage limit.

 DLA Disposition Services further imposes the following
timelines:
— Material exempt from destructive scrapping in accordance with

Article 11, Section 4 and sold as an item shall be removed within
ninety (90) calendar days.

— Material requiring a destructive scrapping waiver and sold as an
item shall be removed within one-hundred twenty (120) calendar
days.
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‘- Removal Timelines (cont.)

— Material sold by weight through a term contract shall
be removed prior to exceeding storage limits or within
five (5) working days of accumulating a full truck load
If there has not been a removal within the past ninety
(90) calendar days

— Material sold by weight in One Time Sales shall be
removed prior to exceeding storage limits or within
fifteen (15) working days of accumulating a full truck
load if there has not been a removal within the past
ninety (90) calendar days.
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*ﬁm" Inspections & Housekeeping

« SSR POC/ALTERNATE will provide a copy of any
identified deficiencies from all biweekly compliance
assessment management system (CAMS) to the SSR
Contractor and SCO.

— SSR Contractor responsible for correcting any scrap
yard issues identified

« SSR POC/ALTERNATE notifies SCO within 5 days if the
SSR Contractor fails to correct scrap yard issues
identified on a CAMS or by housekeeping inspections

WARFIGHTER FIRST - PEOPLE & CULTURE - STRATEGIC ENGAGEMENT - FINANCIAL STEWARDSHIP - PROCESS EXCELLENCE



;%mélnspections & Housekeeping (cont)

 SSR contractor (or sub contractor) shall be
responsible to DLA Disp Svcs for any physical
damage that is caused to any Government
equipment or facility that arises out of an
accident/ HM spill or negligence of Contractor,
their vendors or their Resale Buyers
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*ﬁm" DSS transaction process (SXAA)

e The transition in DSS will be seamless to the Field
Sites

e Same processing protocols. Field Sites will continue
SXAA process within DSS to accomplish release of
scrap weight

* Any product removal from the scrapyard WILL be
processed as a release under SXAA

}- W 45, MCDLCTIN CFYRATIRNS
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*ﬁmr' QRP/Reimbursables

For reimbursable DTIDs:
o Letter of Authorization (LOA) must be in place

e Coordinate with GL rep to find out which SCL the weight will
be sold under

« Ensure the material gets put on record under that SCL

e Qctober 1, 2016, reimbursements to the customer will be for
actual proceeds returned to DLA DS minus administrative
fees

e Reimbursements will be made to the customer after the
material is sold
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If you don’t
Kknow the
Local Stock
Number
(LSN) , put
material in /

Box 17 here
and
Disposition
Services field
site will
enter the
correct LSN
into the
system.

Field site can
give you a
listing of

QRP/Reimbursables (cont.)

Scrap Material=LB

DEMIL Code Scrap =A
DEMIL Code ESACCs and metal
gleanedfromfiringrange=Q

ConditionCode Scrap=8
Condition Code Eligible Hazardous Material = H

~

EILA

seral number, and a sufix if applicable.

LSNs

1
T T ARCE 2 SHIPF RO 3.54PTO
12|3]2]s|el|7| flpelrpard malmalwsaF 52535:l55565753|595-+15:53 slssa? skopofitastefs er?_ta 950 SRR e
- FB308% SZ3547
A QUANTITY b PRLE- E PR PIb D A = olcu UNIT ARG DOLARS CTE -
& (=S¥l |§ LR R R B || R ES I3k / Randoigh AFB |Rt Sam Housbn
- - - - w - -
N N R o | Fon of | L= | DLA-DS
. . . / V' CIARCEoR
AS] IB 560 15 1 A 8 -
o 5. 0OC DATE |& NUFC T.FATRATE & TYFECARGD ars
FB3056 6338 0001 XT
10.2TY REC'] 11UP | € UNITIVEGHT 13 {NTCLEE U.LFC .50
560 10

16. FREGHT CASSFICATON NDMENCATURE

1”7

TEM NOM BNCATURE

SerapMatal, iron and stee] mixed with attachments

18. TY CONT | 19.80 CONT 20 TOTALWEBGHT 1. TOTALCUBE
MC 1 10
2= RECEVEDBY i3.DATERECEVED

T™ha 5 ram al hla +
1his property1s aligible t

Fond Cite 57 F 3875

NOTE: Block 24 contains the 1348 document numb er whichmustbe unique for sach tum-in and contains the following; DaDAAC, Julian Date, four position

DD FORM 1348-1A JUL 91 (EG) ISSUE RELEASE/RECEIPT DOCUMENT

Entire

“’ statement must

be on 1348 for
reimbursement

QRP
DODAAC
must be in
both places
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*ﬁm" Scrap Weight Reconciliation

« SSR POC/ALTERNATE performs monthly scrap
reconciliation

— Use DSS scrap inventory/walk the facility inspecting the
scrap locations

— Use adjustments for weight gain or loss as necessary
— Ensure On ground quantity matches quantity in DSS

— SSR POC/ALTERNATE notifies SSR contractor and
recovers excluded property found in accumulation piles
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" Evidentiary Matter (EM)

 Monthly scrap file maintained at DLA Disp Svcs file
5000.90

« SSR POC/ALTERNATE maintains a monthly file or eDocs
for:

— Receipts (scrap, downgrade, scrap tally, etc.)

— MRO (1348-1A)

— Removals (weight tickets, adjustments, etc.)

— DLA form1367

— BIll of sale (between purchaser and resale buyer)

« SSR Contractor will be provided with copies of all required
support documents maintained in DLA Disp Svcs
repository (eg. Field site/edocs/DACS RM)
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Presenter
Presentation Notes
** Comment on slide 3
Need to provide the file number not sure exactly which file is for sale contracts. 
A: Corrected
Recommend removal of the DLA Form 1367 and Bill of Sales since eDocs SOP excludes sales documents from the system.  If you want to have them eDoced you will need to establish a file system within DACS-RM for the files Val O’Callaghan is the POC. 
A: Will opt to keep 1367 & Bill of Sale as this supports transactional EM
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‘- SUMMARY

e Under the SSR initiative, proper SCL
codes must be utilized

* Right of refusal is diminished dramatically
(1.e. challenging commodities)

* Use of consolidated SCLs (H24/H13)
nighly discouraged

* Inspections of scrap Piles
 Evidentiary Matter (EM)
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o) Resources

e Invitation for Bid No. 16-6049 (SSR contract)
- http://www.dla.mil/DispositionServices/Offers/Public-Sales-
Offerings/NationalRecyclingSales/
 Desktop Guides (DTGSs)
- https://eworkplace.dla.mil/sites/C32/N31/Shared%20Docum
ents/Forms/Allltems.aspx
e Scrap Issuances
- https://eworkplace.dla.mil/sites/S4/Pages/Scrap.aspx?View
={d3417f21-11d7-4489-b328-
f5111d8d87dd}&SortField=LinkTitle&SortDir=Asc
e Key Personnel
- Sales Contracting Officers (SCOs), DLA Disposition Services
HQ (J423)
- SSR POCs located at DLA Disposition Services Field Sites
- SSR Contractor

27
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Presenter
Presentation Notes
Need to provide all resources.  There are more than one DTG for the process (should include the receiving as well as the issuing DTG) and the Issuing SOP should also be included. 
**Comment on slide 3
A: Corrected

http://www.dla.mil/DispositionServices/Offers/Public-Sales-Offerings/NationalRecyclingSales/
https://eworkplace.dla.mil/sites/C32/N31/Shared%20Documents/Forms/AllItems.aspx
https://eworkplace.dla.mil/sites/S4/Pages/Scrap.aspx?View=%7Bd3417f21-11d7-4489-b328-f5f11d8d87dd%7D&SortField=LinkTitle&SortDir=Asc

- Points of Contacts (POCSs)

Primary Contacts

SCO: Mr. Jose Montanez

DSN 661-5018

E-mail: Jose.Montanez@dla.mil

SCO POC, DCOS, MCOS
Mr. Todd Koleski

DSN 661-5993

E-mail: Todd.Koleski@dla.mil

Sales Tech POCs

Ms. Alexandra Bell

DSN 661-5910

E-mail: Alexandra.bell@dla.mil

Alternate Contacts

Mr. Drew Pearson

DSN 661-5668

E-mail: Drew.Pearson@dla.mil
Mr. Carl Workman

DSN 661-5081

E-mail: Carl.Workman@dla.mil

Ms. Brienne Hallifax
DSN 661-4922
E-mail: Brienne.Hallifax@dla.mil

Ms. Martha Cutler
DSN 661-7276
Martha.Cutler@dla.mil
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