
1 

DLA Enterprise Process Model 

Governance Processes 

Enabling Processes 

Core Functions 

Supply Chains interface with Suppliers Supply 

Demand Chains interface with Customers Demand 

Inform
ation 

Procure to Pay 

Order to Cash 

Plan to Stock 

Core Processes Cash 

M
aterials 

Suppliers 

Customers 

Presenter
Presentation Notes
Starting in the middle and working outward:In support of our customers, DLA executes three core processes: Procure to Pay (P2P), Order to Cash (O2C), & Plan to Stock (P2S). We buy, sell and ship.Core functions are functional experts delivering performanceGovernance processes direct other processes; strategy, resources, etc. Enabling processes support one or more other processes; HR, IT, etc.Demand and Supply chains interface with our customers and suppliers.Information is exchanged among all processes, functions, chains, etc.All to drive the movement of cash and materials in support of our customers.
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