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Defense Logistics Agency Instruction 

 

 
DLAI 6605 

Effective December 2, 2011 
J65 

 

 
Information Technology (IT) Benchmarking 

 
 
References:  Refer to Enclosure 1. 
 
1.  PURPOSE: 
 

a. The purpose of this instruction is to establish a systematic, robust, and standard process 
to benchmark, assess, and improve DLA IT Enterprise operations. 

  
b. The IT benchmarking capability provides DLA Information Operations (J6) with a 

means to better understand the diversity and span of IT operations; increase exposure to the 
DLA IT framework; identify best practices and processes to be shared across the IT Enterprise; 
increase adherence to existing policies while gaining insights to facilitate potential strategic and 
operational changes; identify and evaluate risks, and provide recommendations for mitigation. 

 
c. The IT benchmarking performance is measured against a number of objectives to 

include:  management of a structured IT process knowledge library for use by the entire J6 
organization; development and management of IT benchmarks which include target practices, 
associated work products, and performance metrics; assessment of the J6 organizations against 
the IT benchmarks using a performance-based service maturity model; and the management of 
IT service improvement opportunities and best practices throughout J6. 

 
 
2.  APPLICABILITY:  This Instruction applies to all J6 organizations.  The J6 organizations 
are:  Information Assurance (J61); Program Executive Office (J62); Enterprise Solutions (J64); 
and IT Strategy, Policy and Licensing (J65).  The J6 Sites are DLA Logistics Information 
Service; DLA Information Operations Europe & Africa; DLA Information Operations Pacific; 
DLA Information Operations at Columbus; DLA Information Operations at Fort Belvoir; DLA 
Information Operations at New Cumberland; DLA Information Operations at Philadelphia; 
DLA Information Operations at Richmond; DLA Information Operations at Ogden; DLA 
Transaction Services; DLA Document Services; and the Network Operations and Security 
Center (NOSC). 
 
 
3.  POLICY: 
 

a.  It is DLA policy that an IT benchmarking capability shall be institutionalized in order to 
comply with 40 USC 11315(c)(3) (Clinger Cohen Act) which stipulates the effective and 
efficient design and operation of all information resources management processes, including 
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improvements to work processes, and the monitoring of IT by evaluating performance on the 
basis of the applicable performance measurements.  Additionally, IT benchmarking complies 
with Department of Defense (DOD) Directive 8000.01, which requires the benchmarking of 
processes against models of excellence in order to develop, reengineer, simplify, or otherwise 
improve processes. 

  
b. It is DLA policy that J6 organizations will be periodically assessed for compliance with 

Federal laws, DOD regulations, and DLA policies.  Additionally, these J6 organizations will be 
assessed against internal IT benchmarks, which include standard processes, work products, and 
associated performance metrics, in order to improve DLA IT services.  The execution and 
management of the IT benchmarking capability demonstrates compliance with the Government 
Performance and Results Act which advocates recurring assessment, through objective 
measurement and systematic analysis, of the manner and extent to which programs achieve 
intended objectives. 

 
c.  In accordance with DOD Directive 5000.01, which calls for the adoption of innovative 

practices, including best commercial practices, J6 leadership shall leverage the results of IT 
benchmarking efforts to continually improve IT services.  These efforts include implementation 
of identified IT service improvement opportunities and the adoption of identified best practices 
throughout J6. 

 
d. In support of IT benchmarking events, the J6 leadership shall ensure all requested 

information and documentation is complete, accurate, and made available within specified 
timeframes. 

 
e. J6 shall establish and maintain a structured and searchable IT process knowledge library 

that will serve as the authoritative source for J6 IT benchmarks, processes and associated 
performance metrics, evidentiary artifacts, IT benchmark reports, best practice candidates, IT 
maturity baselines, and IT service inventory.  The library is available on eWorkplace at 
https://eworkplace.dla.mil/sites/org/j6/j65/j652/Pages/default.aspx. 

 
f. J6 organizations shall ensure that organizational documentation and artifacts, available 

in the IT process knowledge library, are maintained and reflect current status. 
 
g. J6 organizations shall ensure that IT services being performed are accurately identified, 

categorized, and reflect the current performance metrics and target measures as documented in  
the IT service inventory. 

 
h. To support service improvement efforts, J6 organizations shall review, plan, and 

implement the service improvement opportunities that result from IT benchmarking events. 
 

i. J6 organizations shall support the development and implementation of identified best 
practices by providing information and documentation in accordance with the IT best practice 
candidate process described in the DLA Information Operations IT Benchmarking Standard 
Operating Procedure (SOP) available on eWorkplace at  
https://eworkplace.dla.mil/sites/org/j6/j65/j652/Pages/default.aspx.  
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4.  RESPONSIBILITIES:   
 

a.  Performance Optimization, J652 – Provides policy, guidance, and oversight functions in 
support of performance and process improvement objectives established for J6.  Maintains 
overall responsibility for the IT benchmarking process and policy within J6.  Responsible for 
facilitating IT benchmarking efforts throughout J6.  Identifies the J6 organization(s) that will be 
the subject of an IT benchmarking effort.  Plans and executes all IT benchmarking events.  
Establishes an IT maturity baseline for the subject J6 organization from which improvement 
will be measured using subsequent IT Benchmarking results.  Actively manages the IT service 
improvement opportunities and best practice candidates resulting from IT benchmarking efforts.  
Maintains IT process knowledge library functionality, the IT Benchmarking SOP, and IT 
Benchmarking Instruction (DLAI 6605). 

 
b.  Organization Director – Provides a primary point of contact (POC) with whom the IT 

Benchmarking Team can interface.  Ensures full support of the IT benchmarking event by J6 
organization staff members.  Responsible for participating in scheduled IT benchmarking 
briefings.  Ensures assigned IT service improvement opportunities are addressed and resolved 
appropriately.  Ensures thorough and timely submission of information pertaining to best 
practice candidates originating with the subject J6 organization.  Ensures organizational 
documentation and artifacts, available via the IT process knowledge library, are maintained as 
current. 

 
c.  Organization POC – Ensures the pre-assessment questionnaire is completed and returned 

to the IT Benchmarking Team by the requested completion date.  Provides the IT 
Benchmarking Team with all requested information, documentation, and logistical support as 
required during each phase of the IT benchmarking event.   

 
d.  Questionnaire Respondent(s) – Responsible for providing information, documentation, 

and evidentiary artifacts for assigned questions within the pre-assessment questionnaire. 
Participates in scheduled interviews during which J652 will solicit answers to the follow-up 
questions included in the IT benchmarking visit interview guide.  The questionnaire respondents 
are responsible for being fully prepared with appropriate responses prior to arriving at the 
interview.  
 
 
5.  PROCEDURES:  The IT benchmarking process involves three phases:  pre-assessment, 
assessment, and post-assessment.  Each phase consists of a number of supporting activities or 
sub-processes.  For detailed information concerning IT benchmarking procedures, refer to the 
DLA Information Operations IT Benchmarking SOP available on eWorkplace at 
https://eworkplace.dla.mil/sites/org/j6/j65/j652/Pages/default.aspx.  
 

a.  Pre-Assessment Phase:  J652 will develop a plan of action(s) and associated target 
completion dates for the various tasks involved in all three phases of the IT benchmarking 
event.  J652 communicates the dates associated with the IT benchmarking effort to the 
Organization Director, requests a pre-assessment questionnaire be completed, and an 
organization POC be identified.  After the Organization POC submits the completed pre-
assessment questionnaire, J652 evaluates the responses and associated documentation to 
identify those responses that will require follow-up during the IT benchmarking visit.  J652 will 
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develop an interview guide, based upon the outcome of the pre-assessment evaluation, and will 
provide this guide to the Organization POC.   

 
b.  Assessment Phase:  This phase consists of the IT benchmarking visit to, or VTC with, the 

subject J6 organization.  The visit normally lasts 3 1/2 days.  The visit begins with an inbrief 
delivered by J652.  The majority of time is devoted to completing interviews with those 
Questionnaire Respondents identified in advance.  Salient discussion points resulting from these 
interview sessions will be recorded and may become the basis for official observations to be 
included in the outbriefing and final report.  The visit concludes with an outbriefing 
presentation delivered by J652 outlining the observations made during the IT benchmark visit.   

 
c.  Post-Assessment Phase:  J652 prepares a draft IT benchmark report containing all 

observations captured throughout all phases of the IT benchmarking effort.  The draft report is 
provided to the Organization Director for review and comment.  All comments received are 
evaluated by J652, and modifications made to the report as appropriate prior to issuing the final 
report.  After the final report is issued, J652 conducts an in-process review with the J6 senior 
leadership presenting significant outcomes associated with the IT benchmarking event.  These 
outcomes include all IT service improvement opportunities, and best practice candidates 
identified during the IT benchmarking effort, as well as a comprehensive IT service maturity 
baseline for the organization.  The J652 staff will actively manage all IT service improvement 
opportunities through closure.  Similarly, J652 will subsequently manage the approval and 
coordination of the best practice candidates throughout J6. 
 
 
6.  RELEASABILITY:  UNCLASSIFIED.  For Public Release. 

 
 
7.  EFFECTIVE DATE:  This Instruction is effective immediately.  
 
 Director, DLA Strategic Plans and Policy 
 December 2, 2011 
 
 
2 Enclosures 
 Enclosure 1 - References 
 Enclosure 2 - IT Benchmarking Process Flow 
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Enclosure 1 
References 

 
 
1.  This DLA Instruction supersedes DLA Instruction 6605, IT Performance Assessment, dated 
June 20, 2005. 
 
2.  40 USC  Section 11315(c)(3) (aka Clinger Cohen Act of 1996)  
 
3.  Government Performance and Results Act of 1993 (GPRA) 
 
4.  DOD Directive 8000.01, Management of the Department of Defense Information Enterprise, 
dated February 10, 2009 

5.  DOD Directive 5000.01, The Defense Acquisition System, certified current November 20, 
2007 

6.  DLA Information Operations IT Benchmarking SOP, December 13, 2010 
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Enclosure 2 
IT Benchmarking Process Flow 

 

 
 


