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SUBJECT:  Information Technology Process Improvement (ITPI) Manual 

 
References: See Enclosure 1. 

 
 
 
1.  PURPOSE. 

 
a.   This ITPI Manual supersedes DLA Instruction (DLAI) 6607, Information Technology 

(IT) Process Improvement, dated April 11, 2011 (reference (a)). 
 

b.   The ITPI Manual outlines procedures, assigns responsibilities, and provides guidance for 
the Defense Logistics Agency (DLA) Information Operations (J6) implementation of the 
Continuous Process Improvement (CPI) Program in accordance with existing Department of 
Defense (DOD) and DLA CPI policy and guidance (references (b) through (d)). 

 
c.   The J6 CPI implementation supports the 2010-2017 DLA Strategic Plan, Goal 2 

(“Stewardship Excellence”) to: Manage DLA processes and resources to deliver effective 
warfighter support at optimal cost.  CPI specifically supports DLA Strategy SE-B:  “Realize 
process excellence by balancing efficiency and effectiveness“(reference (e)). The DLA Strategic 
Plan recognizes that process excellence is a key component of business success.  Within the 
context of the DLA Strategic Plan, CPI implementation projects fully support the DLA’s 
strategic “Big Ideas” focus areas that:  improve customer service, decrease direct material costs, 
decrease operating costs, improve process and productivity, reduce inventory, and achieve audit 
readiness. 

 
d.   J6 is tasked to improve its processes in order to manage the acquisition, development, 

delivery, and sustainment of products and services to meet cost, schedule, and quality objectives. 
The focus is to ensure that procedures and practices are implemented to support the delivery of 
the right solutions, at the right place, at the right time, at the right cost, every time, for DLA 
customers across all Agency IT services consistent with rigorous financial accountability and 
audit readiness. 
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