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SD-19

* Provides government and industry managers
a pragmatic approach toward parts management to
keep weapon system acquisition cost, total
ownership cost, and supportability cost at a
manageable level

* Intended to be used by contractors
 The acquisition activity or customer may also use it

as a tool for evaluating contractor parts management
performance



SD-19 (Cont’d)

 When used in conjunction with MIL-STD-3018,
Parts Management, will help achieve successful parts
management support to acquisition strategy

o Offers guidance to individuals who are defining parts
management needs in contracts, establishing a parts
management process for prime contractors,
suppliers and subcontractors, and looking for an
efficient and manageable part selection process



PARTS
MANAGEMENT
OVERVIEW

Explains why a Parts Management Program is
necessary

Defines Parts Management

Describes the importance of parts selection



PARTS MANAGEMENT
IN THE DEFENSE
ACQUISITION SYSTEM

Defines when parts management should be
considered, addressed and implemented under
the Defense Acquisition Management
Framework

Details both acquisition activity and contractor
parts management responsibilities



INCLUDING PARTS
MANAGEMENT IN
THE CONTRACT

Describes how a contract begins, what
documentation you should expect to see and
review

Explains how to implement parts management
requirements in the SOW

Lists factors that should be considered before
addressing parts management requirements in
a SOW

Tells how to tailor for part type use



ELEMENTS OF A
PARTS
MENAGEMENT
PROGRAM

« Defines a parts management plan

e Qutlines the MIL-STD-3018 parts management
plan elements and parts selection order of
preference

o Offers detailed information on how to address
or develop what is needed for each of the parts
management plan elements



ELEMENTS OF A
PARTS
MENAGEMENT
PROGRAM (Cont’d)

« Contains an example of a structure for a parts
management plan

 Gives an example of a metric to measure the
effectiveness of a parts management program

 Describes sources of feedback to identify

possible problem areas in a parts management
program



PARTS MANAGEMENT
BOARDS AND
INTEGRATED PRODUCT

TEAMS

Describes what a parts management board is

Details the general responsibilities of the PMB
members and further defines the chairperson
and individual members responsibilities

Defines parts management through Integrated
Product Teams



SUPPORT IN PARTS
EVALUATION AND
TOOLS

Discusses engaging the Parts Management
Advisory Team (PMAT)

Describes useful services provided by the
PMATSs

Lists the tools that support parts management



COST AND BENEFITS
OF PARTS
MANAGEMENT

Discusses resources needed to implement and
maintain a parts management requirement for
the life of the contract

Describes benefits of parts management

Discusses Cost-benefit Analysis Data



PARTS
MANAGEMENT PLAN
STRUCTURE

Data Item Description (DID), DI-SDMP-81748, contains the
format and content instructions for data required in a parts
management plan. This DID specifies that the plan shall be in
contractor’s format.

1 Cover Page. General cover page content.

1.1 Approved By Signature List. Capture list of
approval signatures needed for Plan.

1.2 Record of Revision. Track revision history

1.3 References. List of references mentioned in plan




PARTS
MANAGEMENT PLAN
STRUCTURE (Cont’d)

2 Scope.

2.1 Objective. Define objective of this plan

2.2 Applicability. Define what program/system this plan applies to.

2.2.1 Applicable Part and Material Categories. Define what type of
parts, materials, and/or processes this plan applies to.

2.2.2 Applicable Documents. List specifications, standards,
handbooks, etc., that form a part of this Plan to the extent
specified herein.

2.3 Definitions. Define appropriate terms used in plan.




PARTS
MANAGEMENT PLAN
STRUCTURE (Cont’d)

3 Parts Management Infrastructure. This section details the enabling
resources and capabilities available for the program.

3.1 Parts Team Participants. List the representatives from the specific
organizations that will participate as core members of the Parts
Team, this includes customer participation. (The Parts Team is
typically responsible for the overall parts management program.)

3.2 Tasks and Responsibilities. Describe the tasks the Parts Team is
responsible for (e.g., coordinate/execute part selection & approval

process, subcontractor management, tin whisker risk mitigation,
etc.).




PARTS
MANAGEMENT PLAN
STRUCTURE (Cont’d)

3.3 Parts Team Meeting. Detail how the Parts Team will interface.

3.4 Parts Management Tools. Identify the primary tools available to
assist the Parts Team and parts management process such as a
corporate preferred parts baseline, Defense Parts Management
Portal, etc.




PARTS
MANAGEMENT PLAN
STRUCTURE (Cont’d)

4 Parts Management Operations. This section details how the
infrastructure elements will be applied to the program.

4.1 Part Selection Procedure. Describe the parts selection process,
including the order of preference.

4.1.1 Specific Part Type Selection Criteria. Detail any part restrictions

or specific selection criteria by part type/commaodity that applies
to this program.

4.2 Part Approval Process. Describe the authorization process to use
part on this program.

4.3 Part Documentation. Detail the part level documentation necessary
for this program.




PARTS
MANAGEMENT PLAN
STRUCTURE (Cont’d)

4.4 Part and Supplier Quality. Describe provisions for assessing part
suppliers and part quality.

4.5 Obsolescence Management. Describe the proactive process used
to mitigate obsolescence risk and procedures for reacting and
achieving solutions to obsolescence impacts as they occur.

4.6 Substitute and Alternate Part Procedures. Describe the process for

the management, definition, and documentation of substitute and
alternative parts.

4.7 Parts List. Detail how and when initial and updated parts list(s) will
be submitted to the government.



PARTS
MANAGEMENT PLAN
STRUCTURE (Cont’d)

4.8 Additional Elements. Detail the processes for addressing those
additional elements not specifically mandated by MIL-STD-3018
but relate to parts management and are relevant to this program.
These can include such elements as tin whisker mitigation, part
derating, counterfeit parts process, etc.

4.9 Subcontractor Management. Describe the procedures that ensure
subcontractor furnished equipment satisfies the parts management
objectives for this program.




GENERAL
RESPONSIBILITIES
OF THE PMB
MEMBERS

PMB members have the following general responsibilities:

Attend board meetings as representatives of their
departments/organizations.

Bring parts issues to the PMB for discussion and
resolution.

Identify procedural deficiencies whose resolution will
Improve part standardization and reduce cost.

|dentify candidate parts for usage or replacement.



GENERAL
RESPONSIBILITIES
OF THE PMB
MEMBERS (Cont’d)

 Have the authority to act on behalf of their department
In selection of standard parts, the approval and
Implementation of the Program Parts List (PPL), and
policies concerning those parts selected.

* Review requests to add parts to the PPL or Corporate
Baseline (CB) based on the criteria identified in the
section below on parts selection and authorization.

« Evaluate and recommend approval or disapproval of
parts proposed for listing on the PPL. When requested,
respond to balloted (potential) parts for possible
inclusion in the PPl or CB.



GENERAL
RESPONSIBILITIES
OF THE PMB
MEMBERS (Cont’d)

Ensure maximum use of standard parts. Minimize the
number of different types and styles of parts used in the
equipment or system. Assist in identifying and solving
standard part issues.

Ensure timely implementation of parts decisions.
Specify requirements for part candidates.

Assist in evaluating standard part suppliers.

Establish requirements and screen parts for the
substitute parts list.



GENERAL
RESPONSIBILITIES
OF THE PMB
MEMBERS (Cont’d)

Promote policies and procedures that ensure efficient
parts management operation.

Review and consider feedback regarding the Parts
Management Program.

Review and evaluate program metrics and consider
changes to program processes and procedures as
required in order to effectively meet parts management
program objectives.

Assist In the review and evaluation of subcontractor
Parts Management Plans.
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