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GIDEP Is:

A Partnership Between Government & Industry Teamed
to Share Technically Valid, Fact-Based Information.

e OEMs - .

Suppliers Government

e Active Network of People  ~+=.—.-"
* Web-Accessible Databases 5



GIDEP Mission

m To foster technical information sharing among
Government and Industry partners to:

® Increase systems’ safety, reliability, and
readiness

m Reduce systems’ development, production,
and ownership costs



About GIDEP
History



Federal Policy

Office of Federal Procurement Policy Letter 91-3

m “Exchanging information will instances
where individual agencies or their contractors
and materials as
by other agencies.”

m “Nonconforming products often result from the failure
of suppliers to adequately control quality and

29

m “Government/Industry Data Exchange Program
( ) operated by the Department of Defense
for recerving and
disseminating information about such products.”



About GIDEP

Information & Data

m Reliability

m Engineering

m Metrology



Counterfeiting and Obsolescence

m Counterfeiters take advantage of shortage:

= Hard to get new production or end-of-production

m Hven if you have adequate supply, “counterfeit
contamination” may put it all under suspicion.

® Result: you no longer have adequate supply
(DMSMS)



Link Between DMSMS and
Nonconforming Parts

N

Obsolete Part Counterfeiting
(DMSMS Notice) Opportunity

Parts Avalilability Nonconforming

Concern ([@S) /Part




Counterfeit Reporting
Number of Documents & Parts
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Number of NSN by FSC Reported
FY 93-09

Structural Shape, Iron & Steel-9520 |

ADP Equipment-7025_

Microcircuits-5962 |

Semiconductors-5961 |

Hardware-5340 |

Nuts & Washers-5310 |

Hardware-5305:

Centrifugals & Filters-4330 |

Bearings-3110 |

Gas Turbines & Jet Engines-2840 |
Helicopter Drive Components-1615
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Counterfeit

GIDEP Reports (4 year avgs)

Suspect
Non-Compliant
Counterfeit
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Guidance in Using Current

Use existing GIDEP Form as appropriate...
This example shows the use of the Alert form

Forms

GOVERNMENT - INDUSTRY DATA EXCHANGE PROGRAM

ALERT

Put the part identifier, as marked on the
product, in the ‘Part Number’ block.

| 1. TITLE rEass, Function, Type, efc.}

Insert “Suspect Counterfeit, “

2. DOCUMENT NUMBE

3. DATE [DD-MMM-YY)

4. MANUFACTURER AND ADDRESS

Put the name of the impacted

5. PART NUMEER

6. NATIONS! ~~mBER

7. SPECIFICATION

& TYPE DESIGNATOR

Put the CAGE code of the

9. LOT DATE CODE START

10, LOT DATE CODE END

manufacturer in the
‘Manufacturer’ block.

ER'S POINT OF CONTACT

12. CAGE

—_____ impacted manufacturer in the
(— ‘CAGE’ block.

. PHONE

(To facilitate BOM search...

16. MANUFACTURER'® ~— __ __

EFERENCE VENDOR

not intended to impugn the

17. CROSS REFERENCE CAGE

18. CROSS REFERENCE PART

1 DESCRIPTION / DISCUSSION / EFFECT

impacted manufacturer.)

Put the name of the supplier (e.g. broker) in
the ‘Problem Description’ block.

20. ACTION TAKEN/PLANNED

21. DATE MFR. NCTIFIED 22. MANUFACTURER'S RESPONSE

REPLY ATTACHED

| | NO REPLY

24, GIDEP REPRESENTATIVE

Include the following paragraph ...

“The manufacturer identified in block 4 is the entity whose
product may have been counterfeited. This reporting
convention is necessary to facilitate GIDEP database
searches for suspect counterfeit products and is by no
means intended to imply that the manufacturer identified in
block 4 is involved with the suspect product.”

Submit draft copies of documents for comment to:
*Companying supplying suspect product (required)
sImpacted manufacturer (recommended)

After 15 working days, attach all responses and
submit document to GIDEP.

23. ORIGINATOR ADD

25. SIGNATURE

GIDEF Form §7-1 (October 2000




“Suspect Counterfeit” Report
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“Suspect Counterfeit” Report
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“Suspect Counterfeit” Report




Groups Working

m AIA Counterfeit IPT

m DoD Counterfeit IPT

17



DoD Counterfeit IPT
Observations

m What is counterfeit?

m Magnitude of problem?

m How to identity counterfeits?

m Nuances between CM and UPS?

m What to do when you have CM?

® Dynamics when legal/investigative is involved?
m Who to report tor

m Supply chain (before government acceptance)

18



DoD Counterfeit Material
IPT status
m DoD Adopted AS-5553

m [PT established 5 subgroups:
m Policy
® Training/Awareness
m Standard Procedures/Processes
® Reporting

m Metrics

19



Policy

- Draft DTM establishing anti-counterfeit program
- Create DODD or DODI for Counterfeit Material

- Update DODI 4140 (Supply Chain Mgmt) and
DFAR

20



Training/Awareness

- Establish training /awareness program
- Create web-base DOD awareness sites

- Promote training/awareness with Components

21



Standard Procedures/Processes

- Procedures/Processes for storage & handling
- Detection and disposal

- Standard Reporting Procedures

22



Reporting

- Establish countetrfeit reporting officials in
Components and Agencies

- Establish GIDEP as the official reporting forum for

counterfeit materiel

- Build more formal collaboration network with

industry
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Metrics

- Create DOD counterfeit metrics

- Create Component and Agency metrics

24



“Déja Vu All Over Again”

B West Coast Aluminum Heat Treat
m Temperform

B Western Titanium
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W.T. In the Supply Chain

m Mars Rover
m C-17
m F-15
m [-22

B ctC
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