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DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

uP Partnership with Industry

e Forecasts

— Funding Meetings Held Sep 19-22

— Emphasis on Smoothing Out Deliveries

— Website Updated and Letters Released
 Working Groups

— DOD/Footwear Committee

— Glove Technical Subcommittee

— Instrumental Shade Focus Group

— C&T Partners Meetings

— JAPBI

— Camouflage Uniform Industry Day/Pre-solicitation
Conference
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DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

 Value Engineering Change Proposals (VECP)
— Clause 52.248-01 — Value Engineering
— Better End Items & Shared Savings

 Shade
— More Freguent Visit to Printers
— On the Spot Shade Evaluations
— Transition to a More Proactive Approach
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DELIVER THE RIGHT SOLUTION ON TIME, EVERY TIME

e Areas for Improvements
— Shade
— Delivery Performance
e Success Stories
— Operational Camouflage Pattern Uniforms
— Afghan National Army and National Police Support
— Marine Corps Temperate Weather Boots
— Female Navy Dress Slacks, Jumper and Dixie Hat
— Male Navy Dress Trousers and Jumper
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