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SPM300-12-D-3481 Page 2

THEODOR WILLE INTERTRADE (TWI)
Madification PO0O0G3

1. Subject cantract Is hereby modified to incorporate the supplemental agreement between the parties

- for costs and conditions pertaining to TWFs Supply Chain Integration (SCI) Services (Kyrgyzstan

(KG} Only) proposal to support USCENTCOM Command Policy Letter Number 40, Acquisition of
Products and Services, Produced In the Central Aslan States (CAS), “Central Asian States
Procurement Initiative”,

2. In accordance with this agreement and in addition to what base contract, SPM300-12-D-3481

requires, TWI Is responsible for the Increased scope of work identified befow:

1. Locating sources/suppliers in the Central Asfan State of KG

2. Pre-qualifying local KG suppliers through registration, risk assessment, and slte visits

3. Proposing new local products to ali US Government (USG) stakeholders

4. Managing all aspects of the new product approval process

5. Demonstrating competitive, compliant and transparent processes

6. Tracking and monitoring pre-qualified suppllers including quality compliance

7. Changing sources/suppllers as needed

8. Communicating timely and accurate information and formal reports and Involce for project-

specific work

The majority of the planning and sourcing tasks defined in this agreement are separate and distinct
frem ail existing performance requirements in the general Statement of Work. Incorporated by
reference are TWI's proposal dated April 23, 2012 as revised by submissions on May 11, 2012; May
1?7, 2012; May 30, 2012, June'5, 2012 and June 8, 2012,

3. The perod of performance (PoP) will be nine (9) months from the effective date of this
modification. Included in this agreement is one (1) three month option to be Invoked If necessary
at the expiration of the original period of performance. Costs associated with this agreement are
outlined below;

Line Item | Description Monthly Total Cost -Nine Month Base
Cost _ Period
1 TWI SCI(KG Only)
2 Non-recurring IT Hardware N/A
L.ine Item Description Monthly Total Cost - Three Month Optien
Cost Pericd
1 TWI SCI (KG Only)

4, For receipting and billing purposes, for Line Item 1, TWI wili prepare a manual involce to be
submitted for offline payment on a monthly basls, for the Total Cost above. For Line Item 2, TWI
wlll provide proof of purchase in the form of an involce for a one-time offline payment for the actual
purchase cost, not to exceed the Total Cost above. At the end of the PoP, TWI will provide all
hardware purchased in support of this project, to the USG.

5. As part of the bl-weekly reporting, TWI will be required to describe the tasks performed for this

project for the previous month. TWI will describe the progress on each task; attalnment of key
milestones will be tracked and communicated through timely and accurate reporting. At a
minimum, TWI will provide monthly situation reports that detail sourcing efforts to include 1) the
number of local suppliers and assoclated products Identified, 2) status of source approval processes
for potential suppliers, 3) number of visits to suppliers (with location information), and 4)
anticipated supplier/product targets for the next reporting period,






