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Poo210 SPMZ00-11-D-3463 Food Service Inc,

The purpose of this modiffestion ft to memorlalize an sgreement behween DLA Troop Support and Food
Service Inc. related to the mplomentation of the folloy-on contract (Solieitation SPE300-14-R-0029),
Food Service Ine, Is the incumbent contractor, Details of tho agreeutent are identhied below:

CONTRACT IMPLEMENTATION PHASE

The contract implementatlon phase is defined as a ramp-up andfor ramp down perlod which boglns
immedlntely after award of the follow-on conlract and ends when each Individual customer supported
under the contract has placed its first order under the new contract,

1, Tnn the svent that u follow-on contract Is mvarded to the Incinnbent contraclor, the contrast
implementation phase will be willlzed to establish flly functlonal catalogs In accordance with the terms
and conditions of the new contmet, The following auidelfnes shall be followed:

I, Withist 6 monihs after nward, the conivactor shall be fuily prepared to support all customers
wnder the terms and conditions of the new coutract, Nesy and fufly fiimetional catalogs must be

established during this Hme,

i Existing linventory that Is siored al the Govemment Owned Contractor Operated (GOCO) orin
the pipefine prior to contract implementation shall be placed on the new catalogs at the product
price s defined by the old contract and the distribution price as defied by tho new contract,

iti. Now produci that s ordored during the implementation phase shall cnly bo ordered to
replenish old product or to bring in new items requested and approved by the Government. This
product must be ordered at the product price defined by the new contract,

tv, Product prices shall be updated on the new catalogs in necordanco with the torms and
conditions of the new condract,

s esasns, e deeiheeventthal a-follow-on contractds awarded to a.firm other-thauthie Incombent.contractor and Hiow. o=~ o
GOCGO feility will be used by both firms, The contract implementation phase will be wtilized to ramp-up-

the new prime vendor and ramp down the incumbent, Rainp up/down planning shatt beghn immedlately

after award. "The ramp np/down process shall bo completed within 6 manths after award, The following

gaidellnes shall be followed:

i. Within the first 2 months alter award, the incumbent contractor shall provide an excel -
spreadsheet report to the Contracting Officer which identifics all prime vendor purchased produet I
by stack munber, ltem description, quantity and location in the pipeline, expiration date, aveinge !

monthly demand, and produel prles,

ii. The incumbent eontractor will be responsible to continue veplenishient of all Hems fo allow '
for sufficient stock on band and in the pipeline to support the current customer requirements, A '
Total Asset Visibility Report will be required on a weokly basis fo the Contracting Officer. In i
coordination with both the Incumbent and the itew conlractor, the Contracting Officer will decide ]
when the incumbent contractor shall stop placing nesy product orders and the new contractor shall :
start placlug new product orders, The goal durlig contract Implementation is to minimize the !
ineumbent coniractor’s pipeline that witk rematn at the end of the contract implementation perted |
and ta provide a semuless transition of contitved support to the customers, l

I, It 1s estimated that the ineumbent contractor will semain the priacipal sowrce of food and non- ]
food supplies for the fivst five months of the implementation period, During this period, the l
incusmbent contractor shall maintain lis contmetually required fill-rate of 97,5%, Nolwlthstanding
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PO0210 §PM300-11-D-3463 ’ Food Sarvice Inc.

otlier provisioss of this contmet, performance faflure durlng thls perlad, Just as during other
perlods of performance, may result In the contract teminatlon for cause,

iv. The Incianbent contractor will be required to offer produtct for sale to flis new contractor, and
the now contractor Is required lo procuro the product offered for sale from the heumbant
conteactor In accordance with the following terms and conditions. Any additionat tenns must be

agreed upon between the two pastles.

*  Inaccordance with the average demand bistory for each ltem, quantities sold fo the
noew contractor shall be a minimum of I month of stock and shall not exceed §
months of stook, which would account for & tofaf plpeline (stock on-hand and
recelpted replenishment quantitios to inelude stock lovels for surge and sustalnment
requirements). Produets shafl be sold to the new contractor at the “Produet Price” us
dofined by DLAD 52.216-9065 Econoimlo Price Adjustnent — Acival Materlal Cosis
for Subsistence Product Price Buslness Model), Supportlng Involee docimentation
must be provided o the new contractor for laceability and price verlficatlon
purposes. The estimated value For (he maximum S months of steck is S6M.

+ Al products are subjeet to inspection by the new coniractor, Product that fails to
meet inlnimum contractual requivements; L.e,, proper slovage, shelf life remafning,
¢to.; product that does not bave sufficlent antioipated demand; andfor product that is
sovrced from Outside Contiguous Unlted Stales (OCONUS) contractors; i.6., fresh
fruits and vegetables, may be excluded from (he transaction.

o Ifthe incumbent contractor fails to offer prodiet for sale to the new contractor or
fuils to maintain 8 minimum of 30 days of supply in accordance with Average
Monthly Demnnds (AMD), then DLA Troop Support may seek reimbursement for
DTS costs for produot transporiation. If the new canitactor falls to proouts product
offered for sals from the Incumbent primo vendor and that product Is needed to ;
support initinl eustomer requiremonts, the new coutractor will be required to pay for |

USSR STV LT

=+airfifls assooiated with the failiretoprovuretlie ffsrdprodapiar.«

B S T By Bk LR

s All products purchased by the new conteactor at the “Frodust Price” gnd the
"Distilbution Prico™ (as defined by DLAD 52.216-9065 Ecotomlc Prics Adjustment
~ Actunl Materlal Costs for Subsistence Praduet Price Buslness Model) shall be used
to establish fully functionn! catalogs and provide inftial support to the evstomers
under the terms and conditions of {he new coniract,

v. ILis the Government's infent to have all orders plaved under the new confract 3 mionths after
award, For fhe incumbent conteactos, the last month of the huiplementation period should be used
for the submlssion and puyment of final hivolces. For the sesw contractor, first arders should be
delivered durlng the last month of the Implementation perlod, The Goverament anticlpates thnt it
wlii be necessary for both contragtors, the lncumbent and new, to eo-exist at the GOCO for the
final 30 days of the Implementatlon period to ensuro a smooth transition of support to the

customer,

vi, The new contractor’s access to the GOCO facility during the implementation phase shall be
coordinated with the Contracting Officer, Confracting Officer Representative, and the Dofense
Logisties Agency Pacific office.

EETYr———"

vii. Priie veudor product that Is nof purehased by the new coniraclor must be disposed of by the
incumbent confractor, The Inoumbent contractor shall be responsible for ail related disposal

| cosis,
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SPM300-11-D-3463 Food Servica Inc.

vili, The fncumbent conlractor st be fufly prepared to vacato the GOCO factlity within the tast
30 days of the 6 month Implancatation portod.

X, 'The new coitractor must b fully prepared to support al! customers under the contract within
tho last 30 days of the 6 month Implementation period, _

X. Replenishment inventory nwist be purchased by the new contractor to provide contiinued
eustoner support throughout the contract perfod.
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