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MODIFICATION: 00002

modification Is to memorialize an agreement between DLA Troop Support and USFI,
Inc. {"USFI") related to the Implementation phase/period of any follow-on competitive Subsistence Prime
Vendor contract for the Republic of Korea's region. The substance of this agreement becomes actionable
only upon DLA Troop Support’s Issuance of a follow-on competitive contract for Subsislence Prime
Vendor support in the Republic of Korea region. Asa result, tho torms of this agreemont are contingent in
nature. This modification does not indicate, in any way, whal party will receive a follow-on competitive

award. Détalls of the agreement are identified below:

The purpose of this

ntatlon phase/period Is defined as a ramp-up and/or ramp down period which
begins Immediafely after award of any follow-on compatitive Subsistence Prime Vendor confract for the
Republic of Korea region, The contract Implementation phase/period ends when each Individual customer
supported under the follow-on contract has placed its first order under the follow-on confract.

Note; The contract lmplene

I. In the event that USFI recelves the follow-on competitive contiact the following terms apply:

i USF1 shall b fully prepared to support al customers under the terms and conditions of the sold
contract, New and filly functional catalogs must bie established during this fime period,

il, With regard to Inventory, USFI shall first use the exlsiing irvesitory for (his contract,
SPE300-16-D-4016, stored at USFI's factitles or In its plpeline to create the new catalogs for
o follow-on contract, Said items shall be placed on the new catalogs at the product price
defined by contract SPE300-16-D-4016 and the distribution price as defined by the follow-on
confract, USFT shiall use its existing product before new product is ordered.

fii. New product that js ordered by USET durlng thie foltow-on coniract's Implementation phase
shall only be ordered to replenish old product or fo bring In new ifems requested and approved by
the Contracting Officer, The new product must be ordered and cataloped at the produef price

defined by the follow-on contract,

Iv. Product prices shall be updated on the new catalogs in accordance with the terds and
conditions of the new contract,

2. In the event {hat a follow-on confract Is awarded to a firm other than USFI, USFI shall paricipate and
cooperate In the ramp-up/down process with the new conteactor. Tho following terms will apply:

i. Wilhin fiteen (15) days afler USFI is notified that it has not received the follow-on condract,
USFI shall submit lts proposed ramp-down schedule to the Contrasting Ofiicer.

il USFI shall provide, within the first two (2) months afler the follow-on contracl is awarded, an
Excel spreadsheet feport to the Contracting Officer which Identlfes all Prime Vendor purchased
product by stock number, item description, quantity and location In the plpeling, expiration date,
average monthly demand and produet price. ' :

iil, USFI shall continue replenishment of all items fo allow for sufficlent stock on hand and in the
pipeline to support the curent customer requirements during the implenentation phase. UST
shall submit a Tofal Asset Visibility Reporf on a weckly basis to the Contracting Officer during
the implementation phase of the follow-on contract. USTI ¢onsents to the disclosure of the
information contained in the Tofal Asset Visibility Repart to the follow-on contractor. USFI shall
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coordinate with the Confracting Officer on any declsion to stop placing new product orders
during the impleinentation period of the follow-on contract, DI.A Troop Support will faciiitate
communication belween the customers and incumbent Prime Vendor to address remaining stock

levels,

iv, DLA Troop Suppori anlicipates that USF1 will remain the princ!pal source of food and non-
food supplies for the firsl several months'of any follow-on contract’s implementation phase,
Dutlng this perlod, USFI shall maintain its conteactually required fill-rate o -
Notwlthstending other provislons of contract SPE300-16-D-4016, performarico faiiure durlng
the follow-on contract implementation phase, Just as durlng other perleds of performance, may
result In terminatlon for cause and/or USTI recelving administrative admonishment via negative
past performance ratings In the Contract Performance Assessment Reporling System (CPARS)
record, andfor any other remedy available o the Government,

v, In the event USFI has residuat stocked product available for sale to the new contraclor, the new
conlractor may be required to procure the available product offered for sate from USFI and USE|
will be requifred to offer such product for sale fo the new contractor. Any such sale shail be n
accordance with the following terms and conditlons, Any additional terms beyond those
specified below must be agreed upon between the {wo parties and will be constdered a
commerclal agresment separate and distinet from the requirements of both the Instant and follow-

on confrdcts.

o Inaccordance with the average demand history for each ftem, quantities sold to the
new contractor shall be a minimum of one (1) month of stock and shall not exceed
elght (8) months of stock, vnless otherwlse approved by the Contracting Officer,
which would account for a total pipeline (stock on-hand and receipted
replenishment quantities to Include stock levels for surge and sustalnment
requirements). Products shall be sold to the new contractor at the
“Product Price® as defined by Deferise Loglstics Agency Directive (DLAD) 52,216-
9065 Economle Price Adjustrivent ~ Actual Material Costs for Subsistence Product
Prico Business Mode). Supporting Invoice documentation must be provided to the
new contractor by USFI for traceabllity and price verlfication purposes. The
cstimated value for the maximum elght (8) months of stock (product costs) Is &

d, Any other charges by USFI will be billed to the now conlractor separately
from the Product Price and shall not be Included in the new contractor’s catalog
pricing or otherwise relmbursed by the Government,

¢ DBecause the new contractor may be required to inspect all purchased products prior to
acceplance into iis warchouse(s), USEI shal! be aware that the following pmducts
may be excluded from any required purchase transaction.

o Product that fails to meet minimum coritractual requirements of the foflow-
on contract; i.¢.,, proper storage, shelf life remaining, ete.;

o Product that does not have sufficlent anticipated demand; and/or

o Product that is sourced from Outslde Contiguous United States (OCONUS)
conlractors ( 1.¢,, fresh frults and vegetables)

* The new contractor shall be responsible for purchasing the residual stock unless one
of the above exceptions apply.
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¢ Opee the new cantractor and USFT have agreed to the products thal will be purchased
1n accordance with the conslderations diseussed herein, USFI shall have the
identified product prepared for plck-up by the new Prime Vendor, in accordance with
commercial stairdards. Inspection and acceptance will take place when the new

Prinie Vendor pleks up the produet,

vi. The Government Intends to have the new conlractor’s catalog(s) live and available for use by
customers prior to the last month of the follow-oii contract implementation phate, The last month
of the implementalion phase Is intended to be used by USFI for submisslon and payment of lls .
final involces wider this contract, USTT may be required, however, to fully perform throughout

ihe perforniance perlod of lis contract,

vii. The GOCO in Korea primarlly stores Operational Rations, USFI will contlnue to be pald for
any orders placed from their catalog through the Jife of the contract, The Govemnment anticipates
that [t will be iecessary for USTE and the new conlractor to co-cxlst at lhe GOCO for the final 30
days of the Implementatlon period to ensure a smooth transition of support to'the customer. Once
USTI Is informed by the Confracting Officer that the new coniractor’s catalops are operational,
USFI will turn over the GOCO with the Operational Ratians at no additional cost, USFI aprees 1o

cooperate fully with this co-use of GOCO space.

vill. USFI shall provide, within the first two (2) months afier the follow-on contract Is awarded,
an exce) spreadsheet report to the Conlracting Officer which identifies all Operational Ratlons by
stock number, Item deseription, quantity, expiration date and average monthly demand of current
stock In the GOCO as well as any in the pipeline. 1t 1s the tesponsibliity of USFI to dlspose of
any ratlons ihat hiave expiréd. USF1 will submit an involce lo DLA for assoclated disposal cosls
in accordance with Distribution Price Category 74 (GEM Disposal Fee) of per case,

Ix. USFI must be fulty prépared to vacate the GOCO facllity within the Jast 30 days of the
imglementation perlod after notification by the Contracting Officer.

X, USTI must dispos of ifs residnal stock that is not ultimately purchased by the new coniractor.
USFI shall be responsible for all cosis assaclated witl this product; including dispésal costs (ie.

produet price, distrlbutlon price, ele.).

(End of Modification)




