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(This publication has been revised significantly and nmust be reviewed in its
entirety.)

A. REFERENCES:

1. DLAM 4155.7, Quality Assurance Techni cal Devel opnent Program for
Def ense Supply Centers, Defense Depots, and DI PEC, July 1987, superseded.

2. DLAD 4155.2, Quality Assurance Program for the Defense Logistics Agency
I nventory Control Points, January 1995.

3. DLAM 4745.12, Defense Busi ness Managenent System User’s Manuel, 01 Cct
95.

4. DoD 5000.52-M Acquisition Career Devel opnent Program Draft
Repl acenent for Nov 1991 Version

5. DLAD 4105.20, Product Verification Programfor Inventory Contro
Points, 20 Jan 95

6. DoD 1430.12, CGvilian Enpl oyee Devel opnent and Training, 24 Nov 87.

7. DLAlI 4155.7, Defense Logistics Agency Inventory Control Point Quality
Assurance Techni cal Devel opnent Program Course Cat al og.

B. PURPCSE. This directive:
1. Supersedes reference Al.

2. Establishes policy and assigns responsibilities for providing quality
assurance (QA) technical developnment training to Inventory Control Point (ICP)
personnel performng the quality assurance functions defined in reference A2.

3. Assures that a highly trained and technically conpetent work force is
avai l abl e to:

a. Develop contract QA requirenments and performthe full range of
identified preaward and postaward QA functions in support of the I CP mission.

b. Performthe full range of QA functions at Defense Fuel Supply Center
field activities.

4. Assists the ICPs in fulfilling their requirement to establish a career
devel opnent and trai ning program for personnel performng QA functions.

5. Supports the Defense Acquisition Worrkforce | nprovenent Act (DAWA), and
subsequent gui dance, DoDM 5000.52-M Acquisition Career Devel opment Program

6. Contains guidance for |ndividual Devel opnment Plans (IDPs) and provides
the nmeans to achieve the technical skills required to performQality
Assurance duti es.

7. Establishes the policy and the requirenents for certification of
product conformance and quality assurance personnel who may independently
devel op contract QA requirenments or perform product conformance functions at
the 1 CP



8. Provides guidelines to be followed in approving equival ent training.
9. Establishes policy for maintenance of certification

10. Establishes guidelines and assigns responsibilities for the devel oprent,
preparation, review and revision of course nmaterials, and for the
adm ni stration of training.

C. APPLICABILITY AND SCOPE. This directive defines mandatory training and
certification requirenments for all |1CP personnel perform ng or supervising
product conformance or quality assurance functions as defined in DLAD 4155. 2,
QA Programfor the DLA I CPs, (hereafter referred to as the I1CP QA Progran)
This directive should be used in conjuction with DLAl 4155.7.

D.  DEFI NI TI ONS

1. Additional Training: Additional training generally falls into three
cat egori es:

a. Training identified by the first line supervisor for enployees in
order to obtain certification in a commopdity skill area and is based on item
assignnent(s) (Priority 1).

b. Training identified by the first |ine supervisor for enployees who
have previously obtained certification in a comobdity skill area but have been
assigned itenms which necessitate additional technical training (Priority 1).

c. Career developnent training (normally Priority 2).
2. Annual Review. A formal review analysis perforned by MMLX on an annua

basis of all courses using field corments and ot her input to determ ne whether
there are any problens in existing courses which need to be addressed.

3. Basic Certification. Certification in the QA Systenms Skill area.

4, Certification. Fornmal recognition of an individual's technica
devel opnent and skills. Personnel may be trained technically but not
certified due to | ack of hands-on experience or failure to denonstrate
commodity oriented technical skills.

5. Certification Codes: Codes used to identify the certification status
of QA personnel in the various skill areas:

a. Code 1 Certified and working in the skill area.

b. Code 2: Certified and not working in the skill area.
c. Code 3 Certification goal established.

d. Code 4: Meets academic requirenents for certification

6. Commodity Certification. Certification in a comopdity skill area

7. Comodity Skill Areas: A comodity specialization associated with
product or service-oriented technical devel opnent courses identified for
effective performance in the commodity. First |line supervisors (FLSs) will
determ ne the commodity skill areas to be assigned to QA personnel based on
their job assignnents, both current and planned. The follow ng are comodity
skill areas applicable to the QATDP

a. Aerospace: Aerospace systens and prinmary structural conponents of
the system including | aunch vehicles and spacecraft.



b. Aircraft: Fixed and rotary wing aircraft systens including
structural conmponents of the total system such as airfranmes, w ngs, or
stabilizers.

c. Ammunition: Conventional ammunition and special weapons (e.g.
chemical and bi ol ogi cal weapons) and their components, propellants, and
expl osi ve devices, including quality assurance activities related to the
serviceability and nmai ntenance of munitions.

d. Autonotive: Trucks, cars, buses, special-purpose vehicles (e.g.
fire-fighting equi pnent, nobile nmaintenance shops, reconnai ssance vehi cles),
track or craw er vehicles, and materials handling equiprent.

e. Bulk Petroleum Liquid and gaseous fuel, and |ubricants.

f. Cdothing/Textile: dothing, footwear, tentage, individual equipnent
items, |life support equipnment (parachutes, inflatables, etc.), and the
materials fromwhich produced, including |eather, textiles, plastics, rubber
and natural and synthetic fibers.

g. Electronics: Electronic equipnment and instrunents, including radio
and tel evision equi prent, radar, sonar, navigational conputers, missile
gui dance equi pnent, and El ectro-optical equiprment. Also includes electrica
equi pnment, apparatus, instrunents, notors, generators, transforners, swtches
and control s.

h. Materials: Raw, processed, or fabricated materials including |unber
netals, ores, mnerals, rubber, and fibers (netallic, rubber and wood).

i. Mechanical: Equipnment, nmachines, and instrunents powered by heat or
nmechani cal energy, including steam and internal comnmbustion power plants,

i ndustrial and ordnance equi prent, heating and air-conditioning equiprent,
machi ne tool s, and mechani cal equi pnment not included under ot her
speci al i zati ons.

j. Medical Devices: Hospital, surgical, and | aboratory equi pnent.

k. Subsistence: Meats, water foods, dairy products, poultry and eggs,
fruits and vegetabl es, operational rations, and general products.

8. Control Codes: Codes used to identify QA personnel perforn ng Center
@A functions or providing support to QA functions.

a. Code 1. QA personnel actually perforning in-plant: surveillance;
Center QA functions.

b. Code 2: QA personnel providing support to personnel perforn ng QA
functions (staff specialist and supervisors, etc.).

c. Code 3: QA personnel in formal training prograns (QA Interns).
9. Course Validation. A formal review perforned by the subject matter

expert (SME) on courses that do not have DLA Prograns of Instruction (POs) to
determne if the course is still adequate to nmeet the needs of DLA personnel

10. Defense Business Managenent System (DBMS). The aut onated system
defined by DLAM 4745.12, and used by the Civilian Personnel Ofice and
supervisors to identify, track, nonitor, and schedul e training and
certification requirenents designated in the QATDP

11. Equival ent Experience. Relevant experience that has been approved as a
substitute for a training course




12. Equivalency Testing. An approved test (oral and/or witten) which, upon
successful conpletion, can be used to grant credit for courses.

13. Equivalent Training. Any training course that has been approved as a
substitute for a QATDP training course

14. First-Line Supervisors (FLS). Enployee’s i mediate nanagenent
representative responsi ble for enployee’s performance apprai sal. Does not

i nclude “lead” or “senior” specialists nor teamleaders unl ess these personne
are officially responsible for enployee’ s performance apprai sal

15. Hands-On Experience. Applying, directing, evaluating, and/or supporting
techni ques utilizing the technical knowl edge and skills pertinent to the
products covered by the commodity.

16. Major Change. Any change to course content required when DLA policy is
af fected

17. Mandatory Training Courses. Courses identified in Figures 1A or 1B and

addi ti onal courses identified by the FLS from Policy Paragraph 15 whi ch nust
be conpl eted based either on a specific skill area requirement or contract
assi gnment s.

18. Mnor Change. Any change to course content when DLA policy is not
affected

19. Onsite Training. Training nornmally provided by certified DLA
instructors who are assigned to a DLA training activity; e.g., DCMDs, DCPSQO
Centers and Depots. Onsite training is nornmally given at a | ocation
convenient to class participants.

20. Periodic Course Evaluation. A formal review performed by the SME on
courses that are taught onsite using DLA POs to deternmine if the course
curriculumis still adequate and current for use by DLA personnel. Normally,
peri odi ¢ course evaluations are performed after the annual review unless
ot herwi se specified by MMLX

21. Priority Codes. Codes used to identify the priority of training
requi renents.

a. Priority 1: Mssion essential course which is required in order for
the enpl oyee to performhis/her duties in a satisfactory manner. Al courses
prescribed in Figure 1A, are Priority 1 courses if needed for certification in
an assigned skill area

b. Priority 2: Course which is required for career devel oprment,
attai nment of skills/know edge for future assignnments, or replacenent of
skill s/ knowl edge | ost due to extended periods of nonuse.

c. Priority 3: Optional Course that will increase productivity of
enpl oyee or cross-train enployee in additional job series.

22. Product Verification Testing. Actions taken by the I1CPs to assess
product conformance and usability of a select population of itens either
purchased or in inventory.

23. Product Conformance. The subset of quality assurance which deals with
assessment of post-manufacturing or post-service actions. Product confornmance
i ncl udes the assessnent of usability, confornmance to purchase requirenents,

i nvestigation of deficiencies, test and eval uation, customer satisfaction
deficiency costing, readiness inpact, and product quality/usability feedback
syst ens.



24. Programof Instruction . The | esson plan for an onsite course that
includes a listing of course objectives. POs are prepared in a standardized
format as specified by MWLX

25. Quality Assurance. An integrated system of actions conprising the
prevention, detection, and assessnent of product or service deficiencies and
the cost and readi ness effect of deficiencies on nmateriel nmanagenent systens.

26. Quality Assurance Personnel. All personnel who are perform ng QA
functions at DLA Inventory Control Points.

27. Quality Assurance Technical Devel opnent Program (QATDP). The forma
program for identifying and acconplishing the technical devel opnent needs of
personnel perform ng product conformance or other quality assurance functions.

28. Systens Skill Area. Skill area for personnel performng QA functions
whi ch requires know edge of basic QA systens and skills and are not commodity
ori ent ed.

29. Subject Matter Expert. The person, generally fromHQ DLA staff,
responsi ble for the technical accuracy and content of a specific course.

30. Support Quality Assurance Personnel. Technical specialists who do not
work specifically in the product quality area but who do provide support wth
respect to commodity areas and specialized subjects such as quality systens,
materials processes, calibration, reliability, etc.

31. Technical Developnent. The activities associated with providing QA
personnel training needed to develop required skills, know edge, and abilities
associated with their assignnent.

E. POLICY

1. [ICPs shall develop and maintain technical staff expertise relating to
product conformance. This expertise is necessary to insure that procurenents
have adequate requirenents for control of product or service characteristics.
These controls are necessary to insure the usability of all procured itens.

2. Technical expertise related to product conformance is al so necessary to
assure that national inventories satisfy the requirements of the mlitary or
civilian end user.

3. The technical expertise necessary involves know edge of two areas:

a. general control systens related to product conformance (QA system
skills)

b. detailed product know edge related to specific methods and processes
used to manufacture a comodity (comodity skills).

4. The QATDP certification program provides a consistent approach to
obt ai ni ng the necessary techni cal expertise.

5. 1CPs shall establish a career devel opnent and training programto
assure that personnel perform ng product conformance functions possess the
know edge and skills for their assigned commoditi es.

6. The QATDP defines the m ni num know edge required to perform product
conformance/ QA functions at the ICPs. The following is a list of the specific



know edge requirements needed by personnel performing ICP quality functions:

a. Knowledge of DLAD 4155.2

b. Knowledge of Contracting

c. Knowledge of Quality Systems

d. Knowledge of ISO 9000

e. Knowledge of Risk Assessment

f. Knowledge of Contract Law

g. Knowledge of FAR, DFAR, DLAR

h. Knowledge of Specifications/Standards
i. Knowledge of Packaging/Storage

j. Knowledge of Statistics

k. Knowledge of Data Analysis Techniques
1. Knowledge and Ability to Query Automated Systems

7. The QATDP establishes the m nimumrequirenments in training and
experience necessary to obtain the know edge requirements |isted above and to
certify personnel perform ng product confornmance/ QA functions at the | CPs.

8. The QATDP identifies current sources for obtaining the required
know edge.

9. Al personnel performng quality assurance functions defined in DLAD
4155.2 are required to participate in the QATDP. Supervisors of personne
perform ng quality assurance functions nust attend either Course S61, Defense
Supply Center Contract Quality Assurance, or QA for Conmobdity Business Units
and Comodity Managenent Groups 01-01. At Defense Fuel Supply Center (DFSC)
supervi sors of personnel performng quality assurance functions can attend
S61A, DFSC Quality Assurance Course, to neet the requirenments of this
par agr aph

10. Each person perform ng product conformance/ QA functions defined in DLAD
4155.2 on specific commodities is required to attain certification in the
skill area related to that comobdity. Personnel will not nornally be assigned
to work outside of their conmodity specialization unless technical assistance
is provided. FLSs will pronptly schedule their enployees for comodity
techni cal training upon assigning their enployees to a new commodity area.

11. The commodity specializations are: aerospace, aircraft, autonotive, bulk
petrol eum clothing/textile, electronics, materials, mechanical, nedica
devi ces, and subsi stence.

12. First line supervisors will determine the comodity skill areas that are
applicable to their enployees. The Federal Supply Cdass (FSC) Code of
itens/systens the individual is responsible for wll not be used by the FLS as

the sole neasure for determning the commodity skills of their enpl oyee.

13. The following matrices list the courses which are nandatory for each
skill area (core courses). The course identifiers used in the follow ng
matrices are listed in DLAl 4155.7 and include descriptions, |ength,



obj ectives, prerequisites, equivalencies, and sources. Besides the core
courses, the FLS nay designate additional mandatory courses for each enpl oyee
based on the type of contracts/itens assigned to them All courses required
for certification are Priority 1 training requirenents. NOTE: DAW A cour ses
identified in these matrices are included only to the extent required for
techni cal devel opnent purposes. DAWA certifications are authorized by public
law and form a separate requirenent for all acquisition professionals.

REQUI RED TRAI NI NG COURSES FOR | NVENTORY CONTROL PO NTS

SKI LL AREA/ Code Code Mandat ory Course Nunbers

QA Systens QA CONL101 SQC001 S61* S60 | SC001
Aer ospace QL S50 S06 S44 S48

Aircraft QA S48 S50 S06 S44

Aut onpti ve 0°] S48 &0 S13 S44 S50 S06
Pet r ol eum Qu J20 J22

C ot hi ng Q@ C15 C16 PO1 P02

El ectronic QW S55 S06 S44 Sb54
Materials ** Qv S44 S50 FO6 S48

Mechani cal G S50 S06 S44 S48

Medi cal Devi ces (04 S50 S06 S44 S48

Subsi st ence (03 HO2 HO3 HO4 HO5

* Personnel performng quality assurance functions for the DFSC petrol eum
commodity can substitute S61A for S61.

** “QA of Rubber Products” or equivalent will be added when a source is found.
Pol i cy Paragraph 15 identifies other courses that may be nandatory depending
on each individual's assignment. Courses in Policy Paragraph 15 are in
addition to those |isted above and nust be conpleted prior to certification.

Fi gure 1A

REQUI RED TRAI NI NG COURSES FOR
DFSC FI ELD ACTI VI Tl ES
QUALI TY SURVEI LLANCE REPRESENTATI VE ( QSRs)

Skill Area Code Mandat ory Cour se Nunbers
QA Systens & SQC001 PQVLO1 S60 S61A
Petrol eum Qual ity Qr JO7 J20 J22




Courses listed are the basic "core" courses which are nandatory for each
skill area. Policy Paragraph 15 identifies other courses that are mandatory
dependi ng on each individual's assignment. Courses in Policy Paragraph 15 are
in addition to those listed above and nmust be conpleted prior to
certification.

RECOMVENDED TRAI NI NG COURSES
FOR
DFSC FI ELD ACTI VI TI ES

(QBR s)

The foll owi ng courses are not mandatory for certification but are recommended
to expand the Q@SR s expertise. Applicability is based on an individual's
assi gnment .

J23 Marine Measurement

J24 Introduction to Petrol eum Refinery Processing
J25 Gl Spill Control Course

J26 Petrol eum Tankshi p Operations

J27 Aviation Fuels, Specifications and Test Mt hods

Figure 1B

14. Additional training courses required for certification will be
identified by first line supervisors in order to provide the enployee with the
necessary skills to acconplish contract or supply quality assurance actions
for the itens and duties assigned.

15. Additional training or specialty courses (i.e. QA of Wod Products),
over and above base certification requirenments, may be necessary for
devel opi ng technical skills associated with certain itens or facilities.

ADDI TI ONAL COURSES FOR SPECI FI C COMMODI Tl ES/ PROCESSES
(Applicable to the extent indicated.)

Cour se Applicability

BBR101 | Any personnel who require ability to read engi neering
dr awi ngs.

Co2 Personnel perfornmng quality functions on footwear and/or | eather
products.




Co3 Personnel performng quality functions on parachutes and/or
par achut e conponents.

C05 Personnel performng quality functions on enbroidered insignia
itens.

C06 Personnel performing quality functions on tentage itens.

C15 Personnel performng quality functions on clothing and textiles.

C16 Personnel performng quality functions on cloth, fabrics, or in-
plant testing of textile fabrics.

Cc17 Personnel performng quality functions on either |ife-support
clothing or equi pnent manufactured fromsynthetic rubber coated
cl ot h.

C20 Personnel perfornmng quality functions on dress clothing itens.

EO4 Personnel perfornmng quality functions on itens involving
manufacture of solid state electronic devices to mlitary
speci fications ML-PRF-19500 or M L-M 38510

Ell Personnel performng quality functions on itenms where
el ectromagnetic conpatibility testing is required.

E12 Personnel perfornmng quality functions on el ectronic equi pnent
i nvol ving the use of digital techniques.

FO6 Per sonnel performing quality functions on itenms involving wood
products.

@02 Personnel performing quality functions for the manufacture,
mai nt enance, and overhaul of units using gas turbine engines.

Gl0 Personnel perform ng quality functions for the manufacture, rework,
or nodi fication of railcars.

Gl15 Per sonnel performing quality functions itenms involving the rework,
over haul, or manufacture of industrial plant equipment.

JO3 Personnel performng quality functions itens involving the
manuf acture of propellants and/or oxidizers.

JO6 Per sonnel performing quality functions itenms involving conpressed
gas cylinders or conpressed gases.

Jo7 Personnel performing quality functions into-plane service
contracts.

J0o8 Personnel perform ng quality functions on coal

J15 Personnel performing quality functions on aviator's breathing

oxygen itemns.
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J22 Qual ity Assurance personnel assigned to Tanker/Barge operations or
confined spaces where hazard recognition is required

J23 Qual ity Assurance personnel assigned to Tanker/Barge operations.

J24 Qual ity Assurance Personnel assigned to refinerey operations.

J25 Qual ity Assurance Personnel assigned to Governnent-owned termnals.

J26 QASs assigned to nonitor tankship operations.

J27 Supervisory field personnel or fuel |aboratory supervisors.

N12 Personnel performng quality functions to itens which i nvoke the
Material Control Standard, MCS-6.

P04, (64 | Personnel performng quality functions that require rel easing
hazardous nateri al for shiprment in the public transportation
system

P01, PO2 | Personnel performing quality functions relating to contracts/itens

P03 which require mlitary packagi ng, packing, preservation, and
marking to mlitary specification

P05 Personnel performng quality functions on contracts that involve
t he packagi ng and handling of Electrostatic Discharge Materi el

b4 Personnel performng quality function dealing with the packagi ng of

hazar dous nateri el

11




of mlitary specifications or standards.

1 Personnel performng quality functions related to the preparation

S06 Personnel performng quality functions that require the ability to
nmeasur e di nensi onal product features with standard neasuring
equi pnent .

S07 Per sonnel performing quality functions on itenms which require

nmoni toring calibration requirements of ANSI Z540-1 or DLAD 4155.21

specifications are required.

S09 Any personnel performng functions where statistical sanpling per

S44 Personnel performng quality functions on contracts that require
t he readi ng of drawi ngs required by contract or specification

S44A Personnel determ ning product conformance of geonetrically
tol eranced parts or using coordi nate neasuring nmachi nes.

S48 Personnel performing quality functions on itens that require the
surface treatment of metals (plating, corrosion control, etc.).

S50 Personnel performng quality functions on contracts/itens that
require nmetal formng, heat treatnent, and testing of netals.

current eval uation

S53 Personnel performng quality functions contracts/itens that involve
the use of conposite materials.

S81 Any personnel required to neasure or denonstrate statistica
control of a continuous process.

S91 Any personnel required to nmeasure or denonstrate statistica
control of a short-run process.

u10 Personnel perform ng quality functions that involve the use of
ul trasoni c eval uation

Uil Personnel performng quality functions that involve the use of
magnetic particle eval uation.

U1z Personnel perform ng quality functions that involve the use of
radi ographi c eval uati on.

u13 Personnel performing quality functions that involve the use of
[iquid penetrant eval uation

ul4 Personnel perform ng quality functions that involve the use of eddy

16. Courses identified in this directive should be used to the nmaxi num

extent possible for the technical and career devel opment of personne

perform ng product conformance or QA functions. Wen it has been determ ned
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that the required training cannot be obtai ned through established sources,
MWLXQ shal | be advised in order that a DLA-uni que course nay be devel oped.

17. Requirenents for certification in the QA Systens Skill area are as
fol | ows:

a. Conpletion of all required courses for the QA Systens Skill area as
identified in Figure 1A

b. Mnimmof 6 nmonths experience in perform ng QA product conformance
functions.

c. Acceptable perfornmance apprai sal
18. Requirenments for certification in a cormodity skill area are as follows:

a. Conpletion of all required courses for the applicable commodity skill
area as identified in Figures 1A and 1B

b. Conpletion of all Priority 1 additional training courses applicable
to a specific comodity skill area that have been identified by FLSs as a
requi renent for certification

c. Current acceptable perfornmance apprai sal

19. Training in commpdity courses can be acconplished prior to obtaining
certification in the QA systenms skill area

20. Eligibility for certification occurs when enpl oyees reach the ful
performance | evel.

21. Certification in the QA systens skill area will be conpleted no |ater
than 18 nonths after entering the QATDP. Certification in a commodity skil
area will be acconplished within 18 nonths after certification in the QA
systens skill area. Certification in any additional commodities will be

acconplished no later than 18 nonths after the identification of the
addi ti onal commodity.

22. Personnel who are certified in a skill area will normally maintain
certification as long as they maintain an acceptable perfornance rating and
perform acceptably in the commodity skill area in which they are certified.
FLSs will periodically review their enployees' skills to assure that their
enpl oyees are not dealing with conmodities which require additional training,
even though they nmay already be certified in a commodity skill area.

23. An individual's certification will be revoked as a result of
unacceptabl e performance directly related to either systens or a commodity
skill area. When performance is determ ned to be unacceptable, the supervisor
will initiate action to delete the individual's certification in the
applicable skill area (nmay be the QA systens or a commodity skill area).
Docurnent ati on supporting the unacceptable performance will be forwarded to the
QATDP Panel for review and action as warranted.

24, An individual's certification will not be revoked when new requirenents
are identified as mandatory because of a policy change or new item
assignnents. However, all additional courses identified as mandatory will be

identified as Priority 1, and pronptly schedul ed for attendance or equival ency
eval uati on.

25. Individuals will not |ose credit for QA technical devel opnent courses

conpl eted or for which equivalency credit was granted; however, unsatisfactory
perfornmance, excessive time away fromthe commobdity in question, advances in
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t he technol ogy governing the commodity, or substantive changes in course
content may require retraining in one or nore courses related to system or
commodity skills. ldentification of retraining situations should be the
purvi ew of both the FLS and applicable enpl oyee. Assistance will be provided
by the QATDP Panel and the cogni zant personnel office training coordinator

26. The supervisor will take pronpt action to reestablish certification when
it is determned that the individual is again neeting all programrequirenents
and performance is considered acceptable.

27. Individuals are not authorized to i ndependently devel op contract QA
requi renents or be assigned product conformance/ QA functions for specific
itens or duties when certification has been revoked.

28. Authorization to execute DD Fornms 250 for DFSC field activities will
only be vested in personnel who have met the follow ng requirenents:

a. Gade GS-9 and above, or assigned mlitary QSRs.
b. Certified in the applicable systens skill area of the QATDP

c. Fully certified in the appropriate commodity skill area(s) which
i ncl udes completion of all training that has been designated by their
supervisors that is germane to the products/services being tendered by
contractors for acceptance.

29. DFSC FLS will also identify courses as additional Priority 1
requi renents whenever the duties of the enployee are changed due to new
assi gnments or DLA policy change.

30. HQ DFSC may wai ve these requirenments for a period not to exceed twelve
(12) nonths where the QAS is considered qualified and there is a necessity to
keep nateriel flowi ng. Wiivers shall be docunented and extensions to the
first 12 nonth period shall not be granted. HQ DFSC nay al so wai ve t hese
requi renents for assigned nilitary, provided the waiver is for one assigned
tour only.

31. Each ICP shall establish a QATDP Panel. The QATDP Panel is responsible
for approval of related training and/ or previous experience which is

determ ned to be equivalent to the courses identified in this directive. For
specific information regardi ng equi val ency, see the course equival ency section
of each individual course description

32. Adninistration of DLA equivalency tests is also the responsibility of
t he QATDP Panel

33. Applicable personnel may al so be given credit for previous experience
and related training toward technical devel opment when consi dered equi val ent
to the prescribed course. FEquivalency training nay be avail abl e through ot her
sources such as correspondence courses, vocational schools, comunity
col | eges, professional societies (e.g. American Society for Quality Control
Nati onal Contract Managenent Associ ation) and universities.
Contractor-furnished training may al so be used for equival ent training
provided it is obtained in accordance with the qui dance of DoD 5000.52m and
DLAR 1430.12. Credit for equivalent training for QATDP courses w |l be
det erm ned by using the equival ency guidelines of this directive. DLAM 4155.6
must be foll owed when determining training that is equivalent to career
devel opnent cour ses.

34. Experienced QA personnel nmay conplete an equival ency test when avail abl e
for course credit rather than attend the formal training course.

35. Individuals may receive equivalency credit by the follow ng nethods:
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a. Successful conpletion of an equival ent course as deternmined by using
the criteria in paragraph 38.

b. Experience in the skill area which is directly related to the
material covered in the prescribed QATDP course as determ ned by using the
criteria of paragraph 38.

c. Successful conpletion of the final course exam nation, under
control l ed conditions, when used as an equi val ency test.

d. Conbinati on of the above nethods.

36. Each equivalency will stand on its own merit on a case-by-case basis,
with the exception that prerequisites for the course in which equivalency is
bei ng sought do not have to be conpleted since prerequisites are intended to
assi st personnel who will actually attend the QATDP course.

37. Requests for equival ency training and/or experience approval shall be
submtted by the FLS to the QATDP Panel. All requests for course

equi val encies will be reviewed by the appropriate commodity technical advisor
engi neer, or course instructor who will recomrend approval /di sapproval to the
QATDP Panel

38. In determnin

g i course is equivalent to a prescribed course, the
following criteria wl

f a
| be used:

a. Length of course.

b. Course content.

c. Currency of subject matter
d. Scope and range of subject.

39. The follow ng guidelines should be used when approvi ng equi val ent
trai ni ng based upon experience:

a. Experience in the related skill area enconpasses the | atest
t echnol ogi cal devel opment or change included in the course curricul um

b. Has at |east one (1) year of hands-on experience in the skill area in
whi ch certification is being sought.

c. The individual's technical expertise and know edge woul d not be
enhanced by attending the prescribed course. The degree to which significant
know edge can be gai ned by attending a course should be taken into account
bef ore expendi ng resources.

40. An approved equival ency test may be used in conbination with the above;
as the sole basis for granting equival ency; or as an arbitration tool if
equi val ency has been di sapproved. Individuals will be notified of al
approval s and di sapproval s concerni ng both equival ency requests and
certification requests. Disapprovals will include a rationale.

41. Administration of training within DLA will be conducted so as to achieve
optimal technical training responsive to Center needs.

42. The need for courses will be determned by MM.XQ t hrough inputs from
MWLXQ Teanms, Mlitary Services, PLFAs and other custoners.
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43. \Wen a training need is identified, MMLXQ will conduct a review and

anal ysis to determine the type of instruction needed and the sources

avai |l abl e. If a source is not available and the decision is made to conduct
training in-house, MMXQ wi |l designate a SME who will be responsible for the
devel opnent of the course PO. The SME will solicit input for the course from
all affected organi zations. The SME will coordi nate the devel opnent of
instructors for the course.

44. PLFAs will schedul e and conduct onsite training courses and arrange for
DLA instructors, DCPSO or contractors to conduct the training, as applicable.
PLFAs will also arrange for course delivery by local colleges or universities.

45. Course feedback concerning the adequacy of POs, instructors, and

facilities, including recommendations for inprovement or requirenents for new
courses, will be provided to MVWLXQ

46. An annual review of courses will be conducted to ensure that courses are
both current and adequate.

47. Course presentations and course feedback will be audited by SMEs to
ensure program objectives are being net.

RESPONSIBILITIES

1. The Executive Director, Human Resources, CAH, will administer and
evaluate employee development and training plans and policies to assure that
DLA-wide training needs for required skills are met.

2. MULXQis the office of primary responsibility (OPR) for all
certification requirenents and will:

a. Serve as a final approval body for prioritizing training projects,
i ncorporating changes due to DoDY DLA policy, certification program course
additions, nodifications, or deletions within this Program

b. Provide staff supervision over the implementation and operation of the
program.

c. Review input concerning need for training and determ ne applicability,
feasibility, validity, and duplication of existing courses.

d. Mnitor all approved courses fromthe point of view of professiona
quality, currency of subject matter, and effectiveness.

e. Coordinate the devel opnent of a course and PO for new proposed QATDP
cour ses.

f. Coordinate with an established source for training.

g. Validate all new POs for format, purpose, and desired | earning
obj ectives and coordinate with PLFAs, custoners, and Mlitary Services, as
appropri ate.

h. Coordinate the initial presentation of any new or nmjor revised course
for PLFA/ DCPSO instructors.

i. Conduct an annual review of all courses.
j. Obtain feedback on courses to use in review process.

k. Assess conpliance to the requirenents of this directive.
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1. Designate an SME for applicable courses.
3. Inventory Control Point Commanders will:

a. Assume responsibility for the management of the program at the ICP.

b. Assign a high level priority to fulfillment of training requirenments
and aut horize appropriate funds in support of this objective.

4. The Inventory Control Point will:

a. Implenent and effectively nanage the programas required by this
nmanual
b. Identify to MMLXQ the need for new training course devel opnent and the

revi sion of training courses which are no | onger current or adequate.
c. Develop comodity specific courses as identified by MVMLXQ

d. Establish a Center QATDP Panel. Menbers of the QATDP Panel will
consi st of the Senior Quality Assurance Staff nenber (or designated
representative) who will serve as chairperson; the Chief, Career Devel oprment
Division of the Cvilian Personnel Office (CPO servicing the ICP or his or
her representative; and other menbers as required. A representative fromthe
| ocal union organization will be invited to attend all panel neetings.

e. Prepare DLA Form 1385, Quality Assurance Certification, for
presentation to the individual. The conpleted DLA Form 1385 will be presented
to the PLFA Conmander and QATDP Panel Chair for signature to provide
appropriate recognition of the individuals acconplishnments. A certification
formwi Il be issued for each systemor commodity skill area.

f. Conplete DLA Form 1538, Request for Certificate of Quality Assurance
Certification, and submt for inclusion in the individuals official personne
fol der.

g. Prepare onsite training schedules and provide a copy to MVLXQ

h. Prepare and input data into the on-line DBM5 Training Application as
necessary.

i. Coordinate arrangenents to support course delivery at their |ocation
j. Provide for cost effective inplenentation of the QATDP
I. Insure the DBVMS contains accurate tinely information on the training
and certification status of all enployees perform ng product
conf ormance/ qual ity assurance functi ons.

n. Review anal yze, and nonitor QATDP data products.

0. Survey for, obtain, and make distribution of space allocations for
Service School training.

5. The QATDP Panel will:

a. Meet formally at the discretion of the panel chairperson

b. Review certification applications and approve individuals for
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certification when they neet the requirenents. Fornal docunentation of pane
decisions will be provided to QA personnel who are affected.

c. Review course descriptions for related training sources and approve or
di sapprove crediting such training for equivalency. The type and availability
of courses which can be considered equivalent varies fromactivity to
activity.

d. Mintain a list of courses which have been deternined to be equival ent
to QATDP cour ses.

e. Review previous experience docunentation and approve or di sapprove
substitution of the experience for the required training.

f. Adm nister final exam nations as equival ency tests when applicabl e.

g. Provide notification to enpl oyees of disapprovals of requests for
course equival ency and certification

h. Review and take action on all cases of revocation of certification

i. Resolve problens. The panel shall have the final word at the |ICP
concerning resolution of problems. Problens that could inpact the overal
QATDP will be referred to MMLX for action.

j. Distribute course equival ency infornmation as appropriate.
6. The SMEsS will:

a. Develop the technical content of the PO to include practica
exerci ses and exam nations. Each course PO rmust contain a formal eval uation
of the student's ability to learn the skills specified by the course’'s
| ear ni ng obj ecti ves.

b. Determne course prerequisites.

c. Conduct initial course presentation to PLFA/DCPSO i nstructors for
course validation.

d. Review recommended changes and revi se/update the technical content of
PO's, as appropriate.

e. Review the technical content of non-DVET courses taught by the
Mlitary Services and validate the need for these courses in the QATDP on an
annual basi s.

f. Evaluate course feedback for all certification courses (DLA and
non- DLA) .

g. ldentify the need for new training courses.

h. Seek alternate training sources.
7. 1CP FLSs will:

a. ldentify training and career devel opment needs of subordinate
personnel to provide for the required skills, know edge, and abilities in
order to performtheir duties. Particular attention nust be given to
identifying the additional training requirements which are over and above
t hose prescribed by Policy Paragraph 13. FLSs will assure that all personne
are entered into the QATDP i nmedi ately upon assignment to QA functions
organi zation by on-line review of the DBM5S
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b. Review and di scuss technical devel opnment requirenents and status with
subor di nat es.

c. Obtain a training summary for each assigned QA enployee to aid in the
assi gnnent process.

d. Assure that QA Personnel are provided with a sufficient anpbunt of

hands on experience to denonstrate commodity or related technical skills that
will enable themto performsatisfactorily.

e. Assure that all technical devel opment training requirenents are
i ncorporated in each enpl oyee's Personnel Master Record Report.

f. Review and anal yze data products.

g. Assist subordinate personnel in the devel opnment of requests for
equi val enci es for training courses.

h. Determne appropriate comodity skill area(s) for subordinate
personnel and submit changes as they occur

i. Initiate action to change an enpl oyee's certification code when the
enpl oyee has not worked in the skill area for nore than 12 nonths.

j. Initiate action to revoke an enpl oyee's certification when an
enpl oyee's unsatisfactory performance is directly related to a commodity skill
area deficiency.

8. QA Personnel wll:
a. Prepare, review, and subnit course application forns. Provide

evi dence of conpletion of training to their supervisor upon return to their
duty station.

b. Review and discuss technical devel opnent requirenents and status with
t he FLS.

c. Prepare and submit to their FLS requests for equival encies for
trai ning courses.

d. Notify their FLS of specialized technical devel opnent training
requi renents not previously identified but required by current item
assi gnment s.

e. ldentify training needs to their supervisors as the need ari ses.
G  EFFECTI VE DATE AND | MPLEMENTATI ON

1. This directive is effective and shall be inplenmented upon publication in
t he DLAPS CD- ROM

2. The Executive Director, Supply Managenent Policy, HQ DLA, nay issue
instructions as an aid to inplenentation of this directive.

3. Supplenmentation of this directive is authorized; however,
suppl enentati on nust not conflict with the content of this directive.
Suppl emrent al docunents shall be submitted for approval to HQ DLA, ATTN. MVLXQ
prior to publication.
H 1 NFORVATI ON REQUI REMENTS

1. The QATDP is an on-line training application integrated into the Defense
Busi ness Managenent System (DBMVB).

19



2. Data required by this directive will be entered by the FLS into the DBMS
training application in accordance with instructions in DLAM 4745.12 Vol une
VI, Part 8.

3. Training needs and acconplishnents will be identified and included in
each enpl oyee’ s Personnel Master Record of the DBMS

4. Updates, requests for reports and inquiries to the DBMS are nmade via
term nals that access the PLFA's mniconputer. Disclosure outside of DoD
requires prior approval from MMLXQ Wthin DoD, this information may only be
di sclosed to the i ndividual to whomthe information relates and to individuals
who need to know such information for the performance of their assigned
duties.
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