
FACT SHEET 
 
 
SUBJECT:   D2 – DLA Distribution and Disposition Process Consolidation 
  
BACKGROUND:   
 
The D2 team was tasked by the DLA Director to review functions performed at Distribution and 
Disposition locations.  Identify opportunities for efficiencies, such as eliminating duplication at 
co-located sites.  Expected Deliverables and notes: 
 
o Develop COAs that would maximize savings, efficiency and Warfighter support 

(effectiveness).  
o Present 2-3 options on how this could be accomplished.   
o Note: Intent is both commands remain separate PLFAs.   
o Note:  Utilize existing studies, process maps, etc., in this effort. 

 
 
DISCUSSION:   
 
The team will present of list of actions that can be initiated to eliminate redundancies and create 
efficiencies at co-located distribution and disposition sites.  The approved actions will be applied 
across the co-located sites. 
 

• DORRA will lead the onsite analysis and process review at Anniston Alabama and 
Norfolk, Va. 

• Analysis and process review will be site specific but should incorporate DLA Enterprise 
actions where appropriate and identify contingencies and variables to be consider in 
addressing enterprise recommendations. 
 

 
RECOMMENDATION: 
 
DORRA participated in this effort, filling analytical roles described above. OPORD 14-02 has 
been drafted and is being circulated for comments based on this study and the associated 
DORRA analysis. 
 
Attachment:  None. 
 


