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STOCK READINESS

(This publication has been revised significantly

and must be reviewed in its entirety.)

A.  REFERENCES

1.  DoD 4140.1‑R, DoD Materiel Management Regulation.

2.  AR 700‑15/NAVSUPINST 4030.28D/AFMAN(I) 24-206/MCO 4030.33D/DLAD 4145.7, Packaging of Materiel.

3.  DLAI 4140.55/AR 735‑11‑2/SECNAVINST 4355.18A/AFJMAN 23-215. Reporting of Supply Discrepancies. 

4.  DLAR 4145.4, Care of Supplies in Storage (COSIS), Inspection, Reporting and Readiness, 28 Jul 82.

5.  DoD 7000.14-R, DoD Financial Management Regulation, volume 12, chapter 7, Apr 98.

6.  DLAM 4145.12/TM 38-400/NAVSUP PUB 572/AFJMAN 23-210/MCO 4450-14, Storage and Materials Handling (formerly Deputy Under Secretary of Defense (Logistics) Memorandum for Secretaries of the Military Departments, Director, Defense Logistics Agency, and DoD Comptroller Memorandum, 23 Dec 93, Subj: Definitions of Distribution Depot Functions).

7.  DLAD 4145.41/AR 700‑143/AFI (I) 24-210/NAVSUPINST 4030.55A/MCO 4030.40A, Packaging of Hazardous Materials.

8.  DoD 4140.27-M, Shelf-Life Management Manual. 

9.  DoD 4500.9-R, volume II, Defense Transportation Regulation, Cargo Movement.

10.  DLAD/DLAI 4145.12, The DLA Packaging Program.

11.  AR 740-3, Care of Supplies in Storage, 26 Feb 83.

12.  DoD 5160.65M, The Army Requirement for Class V.

13.  AR 702-6, Ammunition Stockpile Reliability Program (ASRP) and Army Nuclear Weapons Stockpile Reliability Program (ANWSRP).

14.  SB 742-1, Ammunition Surveillance Procedures.
B.  PURPOSE.  This instruction:
1.  Supersedes references A4 and A11 in total, chapter 3, section IV of reference A6, and DLA J-373 letter, Subj: DoD Care of Supplies in Storage (COSIS) Program for FY 01, dated August 31, 2000.
2.  Implements references A1 and A6, and establishes the DoD Stock Readiness Program, hereafter referred to as SR.

3.  Prescribes instructions for the uniform care of supplies, including the inspection and reporting of condition and serviceability of materiel, and the scheduling, controlling, and reporting of packaging and other cost reimbursable actions in support of depot receiving operations, and uniform care of supplies in storage (COSIS).

4.  Charters the Defense Stock Readiness Group (DSRG) under the auspices of the Defense Logistics Agency (DLA) and Military Stock Readiness Coordinators (see enclosure 3).

C.  APPLICABILITY AND SCOPE.  This guidance is applicable to HQ DLA, the Military Services, the Defense Distribution Center (DDC), Defense Distribution Depots (DD), and the DLA Defense Supply Centers (DSC)/Military Services Inventory Control Points (ICP). it applies to classes of supply that are managed by an ICP/DSC and stored at the DDs, except Class V, Class VI, and Bulk Class III. 

D.  DEFINITIONS (See enclosure 4 for the list of acronyms.)

1.  Packaging.  The elements of packaging are defined in reference A2. 

2.  Stock Readiness.  A Department of Defense program involving the tasks needed to assure that the proper condition of materiel in storage is known and reported, that the condition is properly recorded, and that the materiel is properly provided with adequate packaging protection to prevent any degradation to lower condition codes.  Stock Readiness concerns itself with the in‑storage inspection, minor repair, testing, exercising of materiel, and packaging aspects associated with these efforts.  Stock Readiness includes the elements of COSIS plus the functions related to the receipt, identification, classification, and packaging of materiel during the receipt process.  Stock Readiness excludes those actions that fall under the area of general warehouse care and depot maintenance, including the use of proper storage aids, identification of materiel/storage locations, and rewarehousing actions.

3.  Care of Supplies in Storage (COSIS).  A program composed of a set of processes and procedures whose purpose is to ensure that materiel in storage is maintained in ready‑for‑issue condition or to prevent uneconomic deterioration of unserviceable materiel.  With proper COSIS, supplies and equipment in storage will be preserved and maintained in a serviceable condition through inspection and actions taken to correct any forms of deterioration and to restore materiel to ready‑for‑use condition.  COSIS includes the in‑storage inspection, minor repair, testing, exercising, preservation, and packing of materiel, and all intra-depot materiel movement to perform those tasks.

(a)  Reimbursable COSIS.  Those COSIS activities such as testing, exercising, preservation, and packing of materiel in storage resulting from COSIS inspections and not funded under discrete pricing and, in general, entails those actions necessary to correct the problems with the materiel, and/or packaging identified by the routine COSIS.  Includes the costs for any component parts required in performing minor repairs.  This applies to both receipts from Military Service activities as well as materiel in storage, and includes both minor repairs and necessary packaging that will maintain the stored materiel in assigned materiel condition codes.  Funding for this work is outside of the scope of the discrete pricing as defined in the Defense Capital Working Fund.

(b)  Routine COSIS.  Those COSIS activities such as cyclic inspection and surveillance testing of materiel in storage required to detect deterioration of materiel and/or packaging, and minor repair.  COSIS is funded by discrete pricing and, in general, entails those actions necessary to validate the condition of the materiel, and/or packaging.

4.  Minor Repair.  Repair actions taken by a DD on equipment and/or packaging that is within the DD's capabilities and does not exceed one hour in duration per National Stock Number (NSN) storage location.
5.  Field Return Activity (FRA).  A DD that an ICP/DSC designates to receive and provide condition classification for specific types of field return materiel.

6.  Depot Level Repair (DLR) Materiel.  For purposes of this instruction, reparable materiel sent to a depot to be repaired at that depot or other site, or stored at a Defense DD awaiting entry into the maintenance or repair cycle at the direction of the managing ICP/DSC.

7.  Below Depot Level Repair Materiel.  For purposes of this instruction, reparable materiel that is repaired only in field level repair shops.  The materiel, as a general rule, is only sent as a customer return to a DD for storage because it is serviceable, or if it is unserviceable, the field activity does not have the authority to dispose of it at field level.

E.  PROCEDURES

1.  Packaging.  Unless otherwise directed by the cognizant ICP/DSC, the DDs will store materiel in the packaging prescribed by the ICP/DSC.  Materiel stored as Mission Stock will generally be afforded the military level of preservation prescribed by the ICP/DSC for that item.  DDs will ensure that materiel is stored consistent with the Item Type Storage Code (ITSC) in Federal Logistics (FEDLOG) or Federal Logistics Information System (FLIS), Total Item Record (TIR), unless the ICP/DSC approves a deviation in writing or by electronic means.

a.  The DD or the activity holding the packaged materiel shall replace reusable containers requiring repair beyond minor refurbishment.  Reusable container replacement will be furnished by and/or is cost reimbursable by the managing ICP/DSC.  Refurbishment of containers includes but is not limited to those actions within the DD’s capabilities such as replacement of seals, hardware, humidity indicators, desiccant, skids, minor corrosion removal, and spot painting to include stenciling.

b.  Each depot will operate an active container reclamation program to allow the maximum availability and reuse of Special Packaging Instruction (SPI) containers and other reusable containers and packaging materials used to package reparable and recoverable items (see paragraph E9c).

c.  Repairs to Packaging

(1)  The DDs will promptly repair any packaging deterioration detected as a result of the surveillance outlined in paragraph E4.  Work should be completed within 30 calendar days of the date of receiving ICP/DSC approval and all required packaging materials and containers are available.  Financial responsibility for repairs to materiel and packaging due to damage in storage will be assigned in accordance with reference A5.

(2)  The DDs shall, at their expense, upgrade deterioration of materiel and packaging discovered at the time of shipment and not previously recommended to the ICP/DSC for special COSIS.  Funding for the upgrade of the level of packaging is the responsibility of the ICP/DSC.

2.  Receiving Operations.  Costs for operating receiving operations are included in discrete pricing.  Cost reimbursable actions in receiving shall be documented using SF 364, Supply Discrepancy Report.  DDs will conduct SR receiving concerns as follows:

a.  Receipt of Materiel Shipped from Commercial and Organic Vendors (acceptance at origin).

(1)
Inspect Packaging.  Do not open the unit pack unless there is a reason to suspect that the packaging is substandard or damaged.

(a)  Check the applicable contract (if available) or ICP/DSC Packaging Data File for packaging requirements to see if a reusable container is required.  If a reusable container is required, verify that the materiel is packed in the specified container or an authorized/ approved alternate pack.  If 
there is a question about the packaging, contact the appropriate ICP/DSC SR coordinator shown in ICP/DSC Point of Contact List on the DDC Intranet page at:

https://ddcnet.ddc.dla.mil/distribution/
(b)  Ensure that the unit pack is appropriate to the level of packaging specified.

(2)  If the materiel is packaged appropriately, place the materiel in storage in the appropriate Supply Condition Code (CC).  If a discrepancy is noted, prepare a packaging Supply Discrepancy Report (SDR), formerly known as a Report of Discrepancy (ROD), in accordance with paragraph E3, and place in CC “L” awaiting the determination of disposition by the Administrative Contracting Office (ACO).

b.  Receipt of Materiel Shipped from Commercial and Organic Vendors (acceptance at destination).  In addition to the requirements of paragraph E2a above, perform the cost reimbursable acceptance inspection as directed by the ICP/DSC.

c.  Receipt of Below Depot Level Repair (DLR) Materiel Shipped from Military Services Organizations.  Reimbursable actions indicated herein for secondary items for which a Prepositioned Materiel Receipt Document (PMRD) exists will be performed on the due‑in materiel without further authorization from the ICP/DSC.  If information on whether an item is a major item or secondary item or PMRD information for a DLR is not readily available, proceed with the processes in E.2.c(1) and E.2.c(2).

(1)  If the materiel is packaged in an unopened vendor pack, inspect the packaging for deterioration.  Inspect for MIL‑STD‑129 markings.  If no discrepancies are noted, place the materiel in storage in the appropriate CC.

(2)  If the package shows evidence of having been opened, open the package and proceed as follows:

(a)

Identify the item by comparing the NSN listed in FEDLOG or FLIS TIR for the part number marked on the item with the NSN listed on the supply documentation.  If the item is incorrectly identified, prepare a shipping SDR in accordance with paragraph E3.

(b)  Determine the materiel condition and completeness to the extent possible by visual inspection.  If the materiel condition classification cannot be determined, receipt the materiel in CC "K" and prepare a Shipping SDR requesting ICP assistance.

[1]  If the materiel is determined to be unserviceable, prepare a Shipping SDR in accordance with reference A3 and paragraph E3 for misrepresented supply condition. Post the receipt to record and place the materiel in storage in the applicable unserviceable CC pending disposition instructions from the ICP/DSC.

[2]  If the materiel is determined to be serviceable, and is in the appropriate package, close/seal the packaging and place the materiel in storage in the appropriate serviceable CC.

[3]  If the materiel has a packaging discrepancy, but is determined to be serviceable, has a PMRD, and no other shipping discrepancies were noted, prepare a Packaging SDR in accordance with paragraph E3.  Repackage the materiel and place in storage.

[4]  If the materiel requires repackaging and either does not have a PMRD or a shipping SDR was prepared for other shipping discrepancies, prepare a Packaging SDR (or dual SDR) in accordance with paragraph E3.  Hold the materiel in CC "K" pending disposition instructions from the ICP/DSC.
d.  Receipt of DLR Materiel Shipped from Military Services Organizations.  Reimbursable actions indicated herein for secondary items for which a PMRD exists will be performed on the due‑in materiel without further authorization from the ICP/DSC.  If information on whether an item is a major item or secondary item or PMRD information for a DLR is not readily available, proceed with the processes in E.2.d(1) and E.2.d(2). 

(1)  Check the ICP/DSC packaging data file for a long life reusable container requirement.  When a long life reusable container is required, process the materiel in accordance with paragraph E2d(2).  When there is no requirement for a long life reusable container, open the shipping container and inspect as described below.  Do not open sealed barrier bags unless there is visible damage or evidence of tampering.

(a)  Identify the item by comparing the NSN listed in FEDLOG or  FLIS TIR for the part number marked on the item with the NSN listed on the supply documentation.  If the item is incorrectly identified, prepare a shipping SDR in accordance with paragraph E3.

(b)  Determine the materiel condition and completeness to the extent possible by visual inspection.  If the materiel condition classification cannot be determined, receipt the materiel in CC "K" and prepare a Shipping SDR requesting ICP assistance.

[1]  If the materiel is found to be classified or identified incorrectly, prepare a Shipping SDR in accordance with paragraph E3.  Place the materiel in storage in the appropriate CC pending disposition instructions from the ICP/DSC.

[2]  If the materiel is found to be identified and classified correctly, and is in the appropriate package, place the materiel in storage in the appropriate CC.

[3]  If materiel with a PMRD has a packaging discrepancy, but is determined to be identified and classified correctly, and no other shipping discrepancies were noted, prepare a Packaging SDR in accordance with paragraph E3.  Repackage the materiel and place in storage.

[4]  If the materiel requires repackaging and either does not have a PMRD or a shipping SDR was prepared for other shipping discrepancies, prepare a Packaging SDR (or dual SDR) in accordance with paragraph E3.  Hold the materiel in CC "K" pending disposition instructions from the ICP/DSC.`
(2)  If the ICP/DSC packaging data file requires the use of a long life reusable container, proceed as follows:

(a)  Inspect the container to determine that it is the right container and that it is serviceable.  If the container is different from that required by the ICP/DSC, or if the container is unserviceable, prepare a packaging SDR in accordance with paragraph E3, and requisition the required container.

(b)  Open the shipping container and identify the item by comparing the NSN listed in FEDLOG or FLIS TIR for the part number marked on the item with the NSN listed on the supply documentation. Do not open sealed barrier bags unless there is visible damage or evidence of tampering.  If the item is incorrectly identified, prepare a shipping SDR in accordance with paragraph E3.

(c)  Determine the materiel condition and completeness to the extent possible by visual inspection.  If the materiel condition classification cannot be determined, receipt the materiel in CC "K" and prepare a Shipping SDR requesting ICP assistance.

[1]  If the materiel is found to be classified or identified incorrectly, prepare a 
Shipping SDR in accordance with paragraph E3.  Place the materiel in storage in the appropriate CC pending disposition instructions from the ICP/DSC.

[2]  If the materiel is determined to be identified and classified correctly, and is in the appropriate package, place the materiel in storage in the appropriate CC.

[3]  If materiel with a PMRD has a packaging discrepancy, but is determined to be identified and classified correctly, and no other shipping discrepancies were noted, prepare a Packaging SDR in accordance with paragraph E3.  Repackage the materiel and place in storage.

[4]  If the materiel requires repackaging and either did not have a PMRD or a shipping SDR was prepared for other shipping discrepancies, prepare a Packaging SDR (or dual SDR) in accordance with paragraph E3.  Hold the materiel in CC "K" pending disposition instructions from the ICP/DSC.

e.  Receipt of Below DLR Materiel Through Inter-Depot Transfer (IDT).  Process in accordance with paragraph E2c.
f.  Receipt of DLR Materiel on IDT

(1)  If the materiel is packaged in an unopened vendor pack, inspect the packaging for deterioration.  Inspect for MIL‑STD‑129 markings.  If no discrepancies are noted, place the materiel in storage in the appropriate CC.

(2)  Complete inspection in accordance with paragraph E2d.

3.  Discrepancy Reporting

a.  Discrepancies incident to shipment will be noted on the Government Bill of Lading (GBL).  An SF 361, Transportation Discrepancy Report (TDR), will be prepared by the DD in accordance with reference A.9, and the materiel received in CC: L pending resolution of the TDR.

b.  Shipping SDRs will be prepared in accordance with reference A.3.

c.  Packaging SDRs for Military Service-managed materiel (RICs AKZ, A12, A35, B14, B16, B17, B46, B69, FGZ, FHZ, FLZ, MPB, N32, and N35) will be prepared in accordance with reference A3.  Packaging discrepancies for customer returns of non-hazardous secondary items, which do not fall into any of the special categories of reference A3, and do not have any shipping discrepancies associated with the shipment, may be reported on a monthly report in lieu of an SF 364 if the cost to correct the packaging discrepancy is less than $200.  The report shall include:

*  Reporting depot, 

*  ICP, 

*  Job Order Number (JON), 

*  Shipper’s Document Number, 

*  National Stock Number (NSN) with Material Management Aggregation Code (MMAC) if available, 
*  Depot control number, 

*  Quantity and condition of the materiel, 

*  Cost of labor and materials to resolve the discrepancy, and 

*  Related remarks.

Ensure that each Packaging SDR is either accompanied by a legible copy of the DD Form 1348-1A, Issue Release/Receipt Document, or that the condition of the materiel shipped and the shipper’s Department of Defense (DoD) Activity Address Code (DoDAAC) are clearly identified on the SF 364.  The SF 364 (or local report as appropriate) is required to document reimbursable work performed in 

receiving.  To ensure proper billing, indicate if the discrepant materiel is a major item or secondary item in the remarks block of the SF 364.  To determine if an item is major or secondary, locate the Materiel Category Code (MAT-CAT-STR-CD).  If the second position is a two (2), the item is a secondary item.  Any other code in the second position indicates that the item is a major item.

(1)  If the materiel costs more than $200 to repackage, then suspend the receipt, prepare an action SDR detailing the packaging discrepancy, and forward the SDR to the applicable DSC/ICP in accordance with reference A.3.  The applicable DSC/ICP will provide disposition instructions as a result of the SDR.  If the DD does not receive instructions within 45 calendar days of initiating the SDR, refer the problem to the DDC SR monitor for further action.

(2)  Packaging SDRs for vendor shipments will be sent to the ACO for action and disposition instructions.  Additional copies will be distributed in accordance with reference A.3.  When released by the ACO, any required packaging at the DDs will be directed by the ICP/DSC packaging function and reimbursed by the ICP resource management organization responsible for supply depot support.

(3)  Correction of packaging discrepancies for receipts of secondary items for which a PMRD exists and which do not fall into any of the special categories of reference A3 will be performed on the materiel without further authorization from the ICP.  The cost shown on the SF 364 (or local monthly report when appropriate) to correct the discrepancy shall reflect the actual corrective action accomplished.  The SF 364 will be annotated with the date that the corrective action was completed.

(4)  Packaging discrepancies for receipts of all major items, for all items received without a PMRD, and where the cost to correct the discrepant packaging is $200 or more will require authorization from the ICP before the DD may accomplish the corrective action.  The SF 364 will be annotated in Block 23 by the ICP SR coordinator as approved or not approved for corrective action.

(a)  If the ICP does not authorize the DD to perform corrective action, then the ICP will concurrently provide disposition instructions for the materiel.

(b)  If the ICP authorizes the DD to perform the corrective action, the ICP SR coordinator will provide the JON (or Military Interdepartmental Purchase Request {MIPR} number for major items) against which the DD will charge the costs to perform the corrective action, sign, and date the entry.  After completing the corrective action, the DD will annotate Block 23 of the SF 364 with the cost of the corrective action performed, the date completed, and FAX the form to the ICP for closeout action.

(5)  When hazardous materials are received from contractors with deficient packaging that does not conform to contract requirements, follow the procedures outlined in reference A.7.

d.  Packaging SDRs for DLA‑managed materiel (RICs S9I, S9E, S9G, S9C, S9M, S9S, S9T)

(1)  For non-hazardous materiel, if the materiel is received at the DD with adequate packaging for storage in any CC other than CC “H,” and the reported CC is correct, no further work is required.  Report CC “H” materiel to the Defense Reutilization and Marketing Office (DRMO) as directed by the DSC.

(2)  If the materiel is received at the DD with inadequate packaging for storage, the DD will take the following action:

(a)  Materiel costing up to $250 to repackage will be received in CC “A” and work performed without further authority.

(b)  If the materiel costs more than $250 to repackage, then suspend the receipt, prepare an action SDR detailing the packaging discrepancies, and forward the SDR to the cognizant 
DSC in accordance with reference A.3.  The DSC will provide disposition instructions as a result of the SDR.  If the DD does not receive disposition instructions within 45 calendar days of initiating the SDR, refer the problem to the DDC SR monitor for further action.

(3)  When hazardous materials are received from contractors with deficient packaging that does not conform to contract requirements, follow the procedures outlined in reference A.7.

4.  Standard COSIS.  Through the SR program, DDs will surveil the condition of materiel and its packaging affected by the SR program on a periodic basis as follows:

a.  The stored materiel will be inspected for conformance with applicable ICP/DSC storage serviceability standards.

b.  In the event that there are no storage serviceability standards outlining the frequency of inspection, the DDs will inspect materiel as follows:

	TYPE OF STORAGE
	FREQUENCY (MONTHS)

	CONTROLLED HUMIDITY
	60

	CONTROLLED TEMPERATURE
	30

	NONCONTROLLED TEMPERATURE
	24

	SHED STORAGE
	2

	OPEN STORAGE
	6

	HAZARDOUS/FLAMMABLE
	6


c.  Standard COSIS inspections are included in the discrete pricing rate and shall, as a minimum, consist of a visual survey of the materiel in storage.  Inspection and control of shelf-life items will be accomplished as prescribed by chapter 4 of reference A.8.  The survey of other materiel shall consist of the following:

(1)  Inspect the unit pack for deterioration of the unit pack and/or marking.  Inspect long life reusable containers, including any humidity indicators, in accordance with container guidance published by the ICP/DSC.

(2)  Materiel requiring minor repair will be corrected on the spot.  If discrepancies beyond minor repair are noted the DD will report them to the ICP/DSC for special (reimbursable) COSIS in accordance with paragraph E5.

d.  In general, the minimum levels of packing to be observed in the SR program are as follows:

	TYPE
MATERIEL
	TYPE
STORAGE
	MATERIEL
CONDITION
CODE
	REUSABLE
CONTAINER
REQUIRED?
	LEVEL OF
PACKING
(MINIMUM)

	CONSUMABLE
	OUTSIDE
	ALL CODES
	NO
	A

	CONSUMABLE
	INSIDE
	SERVICEABLE
	NO
	B**

	REPARABLE
	OUTSIDE
	ALL CODES
	‑‑ *
	A***

	REPARABLE
	INSIDE
	ALL CODES
	YES*
	B***

	REPARABLE
	INSIDE
	SERVICEABLE
	NO
	B**

	REPARABLE
	INSIDE
	UNSERVICEABLE
	NO
	MINIMAL


*  If a reusable container is specified in the ICP/DSC Packaging File, it is the only approved 
method of pack unless alternate packaging information is provided.  If alternate packaging information is not provided, the affected ICP/DSC Packaging Office must approve alternate packaging in writing.  The DD should initiate the request by FAX, E-mail or telephone call.

**  If packaging is adequate/good condition Level B or Minimal Military Packing, then do not repackage.  If repackaging is required, repackage to Military Preservation with Level B Packing, unless weight/dimensions exceed specification limitations for fiberboard boxes, then repackage Military Preservation with Level A Packing.

***  If containers are not immediately available, the DD will order the required containers, package the materiel using Military Preservation with Minimal Military Packing and store the materiel inside until the reusable containers become available.

5.  Reimbursable COSIS

a.  When a DD identifies an item for reimbursable COSIS work, standard COSIS will be performed on all like items (CCs “A” through “G”) in storage.  The DD will prepare a DD Form 1225, Storage Quality Control Report, for each item in each CC and forward those forms to the appropriate ICP/DSC SR coordinator shown in ICP/DSC Point of Contact List on the DDC Intranet page at:

https://ddcnet.ddc.dla.mil/distribution/qa_cosis.htm
Refer to enclosure 2 for instructions on completing DD Form 1225.  Severity of the deterioration noted will be indicated on the DD Form 1225 in Block 35 as follows:

(1)  Critical - Materiel is in immediate danger of deteriorating to a lower condition classification.

(2)  Major - Materiel is deteriorating and is likely to be in a lower condition classification at the next COSIS cycle.

(3)  Minor - Materiel is not in the packaging specified by the ICP.

b. The ICP/DSC SR coordinator will review the item for excess stock position, cost of action in relation to the value of materiel, etc., and promptly approve or disapprove the COSIS action request.

(1)  When the ICP/DSC disapproves the COSIS request, the ICP/DSC will concurrently provide disposition instructions for the materiel. 

(2)  When the ICP/DSC approves the COSIS request, the ICP/DSC will return the DD Form 1225 to the DD for action. 

(3)  Upon completion of the authorized reimbursable COSIS, the DD will annotate the DD Form 1225 with the cost of the action and return it to the ICP/ DSC.  All work that the DDs complete will be identified as directed by the ICP/DSC and will be included on the monthly expenditure report provided by DDC.  Form transmission by electronic means is encouraged using FAX DSN numbers and E-mail addresses as identified on the DDC Intranet page at:

https://ddcnet.ddc.dla.mil/distribution/dsc-icp.htm
6.  Exercising and Testing Requirement (Cost Reimbursable).  The ICPs/DSCs will identify the appropriate requirements and the frequency for exercising and testing equipment.

a.  The DDs will exercise equipment in accordance with instructions specified by the managing ICP/DSC.
b.  The DDs will test equipment in accordance with instructions specified by the managing ICP/DSC, and mark equipment with the date tested and the date that retesting is due, so that DD personnel can easily recognize readiness for issue.

c.  The DDs will prepare requests for reimbursable COSIS funding using DD Form 1225 in accordance with E.5.b and enclosure 2.  All work that the DDs complete will be identified as directed by the ICP/DSC and will be included on the monthly expenditure report provided by the DDC.

7.  Special Inspections.  Special inspections are reimbursable in accordance with reference A.6 and result from a Safety of Use (SOU) message, an Aviation Safety Action Message (ASAM), a Safety of Flight (SOF) message, or a special request from the ICP/DSC. All work that the DDs complete will be identified as directed by the ICP/DSC and will be included on the monthly expenditure report provided by the DDC.  DD Form 1225 will be completed in accordance with paragraph E5a and enclosure 2, except as noted below:

a.  Block 28, indicate N/A.

b.  Block 29, show total on hand by condition code after inspection.  Account for any discrepancies in the count in Block 35 (previously misidentified, could not locate, sent to maintenance, etc.).

c.  Block 30, indicate N/A. 

d.  Block 31a, indicate estimated cost of labor needed for the inspection. 

e.  Block 31b, indicate estimated cost of materials needed for the inspection. 

f.  Block 33, indicate N/A. 

g.  Block 34, indicate message number, or requestor’s name.

h.  Block 35, show the specific type of special action (i.e., SOU, ASAM, or SOF), and the quantity of items requiring inspection. The cost of labor will be provided in total hours and total dollars (fully burdened).  Provide additional information as requested in the ICP/DSC request document, and any additional information, such as severity of deterioration, required to explain any of the information above.  If additional room is required, continue on the reverse side of the form or a separate continuation page.  If the inspection results indicate that special COSIS is needed, prepare a special type COSIS request in accordance with paragraph E5.

i.  Leave Blocks 38 through 42 blank for subsequent ICP/DSC processing.

8.  Packaging Incident to Shipment.  Detailed guidance for the DDs is outlined in reference A.10.  Packaging above Minimal Military Packaging requirements incident to shipment is reimbursable in accordance with reference A.6.  All reimbursable packaging incident to shipment will be documented on DD Form 1225.  All work that the DDs complete will be identified as directed by the ICP/DSC and will be included on the monthly expenditure report provided by the DDC.  DD Form 1225 will be completed in accordance with paragraph E.5.a and Enclosure 2, except as follows:

a.  Block 6, check the “OUTBOUND” block.

b.  Blocks 11 through 30, leave blank. 

c.  Blocks 34, indicate N/A.

d.  Block 35, indicate the quantity of items on the MRO and the total number of items requiring upgraded packaging.  The cost of labor will be provided in total hours and total dollars (fully 
burdened).  Indicate how the materiel is currently packaged and the proposed packaging.  Indicate the NSN and quantity of required containers and any excess serviceable containers that will result from this action.  Provide any additional information required to explain any of the information above.  If additional room is required, continue on the reverse side of the form or on a separate continuation page.

9.  Disposal Release Orders (DRO)

a.  When a DRO is received for a partial quantity of materiel in storage, the DRO will be filled with the poorest quality stock at the DD.  This is generally the result of an ICP/DSC-directed Special Inspection.  Prime candidates for selection are materiel in improper packaging, deteriorated packaging, oldest date of pack, and materiel stored outside.  Per reference A.6, this work is reimbursable on an actual cost basis from the ICP/DSC.

b.  Materiel destined for disposal actions will not be subject to COSIS.  Normally, no DD labor or material will be expended to correct packaging discrepancies, except as needed for hazardous materials to comply with applicable regulations, or to comply with specific ICP/DSC instructions.

c.  When materiel destined for disposal is packed in long life reusable containers, the DD will contact the owning ICP/DSC before completing the DRO to determine if the ICP/DSC wants to retain the containers.  If the ICP/DSC directs the DD to pull the assets from the containers, the depacking work is cost reimbursable in accordance with paragraph E9d.

d.  All cost reimbursable work related to DROs will be documented on DD Form 1225 and forwarded to the ICP/DSC for approval in accordance with paragraph E5a.  All work that the DDs complete will be identified as directed by the ICP/DSC and will be included on the monthly expenditure report provided by the DDC.

10.  SR Reimbursable Expenditures

a.  Each Fiscal Year the ICPs/DSCs will provide funding documents to the DDC for the projected reimbursable workload.  A separate document will be provided for each type of recurring work such as Packaging SDRs, Special COSIS, Special Inspections, Field Return Activities (Designated DDs only), etc.  The ICPs/ DSCs will provide instructions outlining restrictions on funding, the scope of work authorized by each document, and the amount of funding on each document authorized for each DD.  DDC will provide the ICP/DSC a list of JONs for each type of work at each affected DD.  Cost reimbursable expenditures will only be honored when properly documented as required herein.  Approved means of documentation include packaging discrepancy local reports (for packaging only discrepancies pertaining to customer returns, which do not fall into any of the special categories of reference A3, with a correction cost under the stated thresholds), SF 364, and DD Form 1225.

b.  The DDC will provide monthly reports to each ICP/DSC SR coordinator for each DD for which the ICP/DSC has provided an MIPR.  The reports will indicate by JON the specific type of work and the depot that performed the work.  The DDC will provide the report by the 20th of each month to the ICPs/DSCs.

F. RESPONSIBILITIES

1.  The Deputy Executive Director for Logistics Policy, Defense Logistics Agency (DLA J-373) will:

a.  Establish procedures for the SR program for DLA and Military Service‑managed materiel, and keep this instruction current.

b.  Designate an SR Focal Point.
c.  Review DDCs’ and the DDs' packaging and warehousing procedures and systems for compliance with this instruction.

d.  Assure coordination of SR concerns with affected HQ DLA principal staff elements and the Military Services' Headquarters.

e.  Verify SR program status through on‑site evaluation and review of depot performance reports.  Issue revised program policy and procedures necessary to maintain effective program execution at acceptable levels.

2.  The Commander, Defense Distribution Center will:

a.  Designate an SR coordinator who will be responsible for all matters pertaining to SR at the affected depots, including the Quality Control Program for recording and reporting quality control data incident to the inspection and/or testing process.  Forward a copy of established procedures to HQ DLA J-373.

b.  Use approved workload data as a basis for SR program development and resource distribution.

c.  Develop procedures to guarantee depot compliance with the SR matrix of levels of protection, and continuously provide visibility of money being spent on SR and projected reimbursable funding requirements from the ICPs/DSCs.

d.  Assure that depot commanders comply with the policies and procedures of this instruction.

e.  Follow up with ICPs/DSCs who fail to provide timely disposition instructions to depots on materiel requiring SR work.

f.  Identify and recognize in budget priorities the funding needed to accomplish the SR workloads and take actions to acquire and maintain the needed resources.

g.  Verify SR program status through on‑site evaluation and review of depot performance reports.  Recommend revised program policy and procedures necessary to maintain effective program execution at acceptable levels.

h.  Maintain the DDC Intranet listing of SR points of contact (POC).

3.  The Commanders of DDs will:

a.  Designate a depot POC for all matters pertinent to accomplishing the SR program. Report all name, telephone number, and email changes to the DDC SR POC.  The POC will coordinate with the affected ICPs/DSCs in developing SR procedures where specific assets need specific controls.  The POC must have in‑depth knowledge of DD operations and SR packaging requirements of the applicable ICPs/DSCs being supported at that location.

b.  Provide the needed emphasis and resources required to effectively and continuously accomplish the objectives of the SR program.

c.  Determine the adequacy of resources provided to accomplish the SR program, and identify shortfalls that will jeopardize program accomplishment.

d.  Refer SR requests for which the ICP/DSC fails to provide timely disposition instructions to the DDC SR Coordinator.

e.  Operate active reusable container reclamation programs at those depots supporting 
maintenance operations.

f.  Identify and prepare lists of materiel in storage requiring reimbursable COSIS based on published serviceability standards and stock surveillance.  Include items not packaged in reusable containers when the ICP/DSC packaging file requires reusable containers.  Provide lists to affected ICPs/DSCs for screening and approval.  Lists will include NSN, quantity, estimated cost of manpower, estimated cost of packaging, other materials, and discrepancy, or defect-causing requirement.

g.  Perform reimbursable COSIS on materiel as approved by affected ICPs/DSCs.  At the direction of the ICP/DSC, depots will process materiel not funded for COSIS to the DRMO unless the affected ICP/DSC specifically identifies that COSIS funding will be provided at a later time.

h.  Report completion of reimbursable COSIS work to affected ICPs/DSCs.

i.  Maintain an active SDR program audit trail to recoup reimbursable funds expended for stock readiness work incident to receipt.

4.  The DLA and Military Services' ICPs/DSCs will:

a.  Designate a Stock Readiness Coordinator.  Report all name, telephone number, and email changes to the DDC SR Coordinator.

b.  Develop and maintain standards for receipt inspection, storage serviceability, testing, and exercising functions for all managed materiel and provide technical liaison to FRAs, including a list of required technical library publications.

c.  Provide sufficient up‑front funding, as negotiated at workload conferences or other means, to conduct an effective SR program for the materiel that requires corrective action or provide instructions for disposition to the DRMO.

d.  Provide Procurement Work Directives (PWDs) or MIPRs for funding DD Stock Readiness Work.

e.  Provide disposition instructions to the DD SR Coordinator when assets are no longer required, when materiel is declared excess, and/or costs of the required action exceed the value of the materiel.

f.  Provide instructions to the DDs to perform SR actions on identified materiel, defer SR actions for a specified period of time, or forward the identified materiel to the DRMO.

g.  Recommend types and quantities of reusable containers that depots should reclaim, or provide disposition instructions for those reusable containers that are no longer required.

5.  The Military Services’ Major Logistics Commands will:

a.  Designate a POC for SR-related concerns to DDC.

b.  Ensure that ICPs are providing accurate packaging data and ITSCs in the FEDLOG or FLIS TIR.

c.  Ensure that ICP funding requirements are addressed in annual Program Objective

Memoranda (POM) and other appropriate funding forecasting means.

G.  EFFECTIVE DATE.  This publication is effective immediately.

H.  INFORMATION REQUIREMENTS.  (Reserved for future use.)
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