3.3  PROCUREMENT GROUP CODE (PGC) BUY PROCESSING

  a.  The AIMS Procurement Group Code (PGC) Recommended Buy (RB) system has been designed to supplement AIMS processing with very few changes to the basic system.  Therefore, the procedures contained in the AIMS Users Manual for non-PGC NSNs also apply, for the most part, to NSNs contained in a PGC.  The instructions contained herein will describe only the exceptions and additions to non-PGC processing.

  b.  Four PGC level screens plus windows have been added to AIMS for use in processing PGC RBs.  They provide visibility of PGC control data, delivery matrix simulation results and summary data for management review.  Before a detailed discussion of these screens and their applications, it is necessary to provide some general background information on PGC items and how the PGC RB process relates to single NSN applications in AIMS.

3.3.1  GENERAL INFORMATION

  a.  A PGC is a five position numeric used to link a group of NSNs which are considered advantageous to procure together.  At DPSC-C&T, the Military Specifications Number is utilized to determine which NSNs will be grouped.  In SAMMS, the PGC/NSN linkage and certain PGC level control elements are maintained in Management Policy Table 011 (MPT011) in the Requirements Subsystem (Reference:  DLAM 4140.2, Volume II, Part 3, Appendices B-70, and E-70).  The control elements are downloaded into AIMS for PGC simulation as described below.

  b.  The basis of PGC processing is the concept that an ITEM OF SUPPLY consists of an entire group of NSNs rather than a single NSN.  For example:  The item Boot, Combat, Mans is a single PGC made up of over 130 different NSNs each of which represents a different size.  In accordance with this concept, a number of NSNs are bought at one time and the combined total of their individual RBs is treated as a single buy for purposes of delivery schedule development and management review.  When the Reorder Point is reached on any NSN within a PGC, the remaining NSNs are reviewed to determine if any will reach Reorder within the Minimum Procurement Cycle (MPC).  The Minimum Procurement Cycle is stored in MPT011 and is defined as either the smallest EOQ or as the smallest fixed Procurement Cycle for any NSN in the PGC.  The Minimum Procurement Cycle therefore defines the minimum time between successive buys and its use ensures that repetitive buys for NSNs within the same PGC will not be generated.  Since RBs for the reorder NSN(s) and those with an MPC deficit are output from the same Requirements cycle, the date in the RB number will be the same for all the NSNs (even though the individual RB serial numbers will be different) and the key to process-ing is the combination of PGC and RB Date.  All internal controls, both in SAMMS and AIMS, are keyed to this combination.  When we are discussing RBs below, it must be understood that we are referring only to those within a specific PGC/RB Date combination.  Note that it is possible to have two or more sets of RBs with the same PGC but different RB Dates.  These will be treated in AIMS (as in SAMMS) as totally separate and distinct entities.  The PGC concept also means that review/approval levels are based on the combined dollar value of all approved NSN buys.  Management review is based upon analysis of a PGC 

level summary rather than the individual NSN data.  In this context, it is also important to note that all NSNs within a single PGC must be managed by the same Item Manager.  AIMS does not provide the capability for several persons to manage PGC related NSNs.

  c.  Changes are anticipated to SAMMS processing which will provide the capability to group items within a PGC for purposes of visibility, but continue to process buys on an individual NSN basis.  AIMS must be able to identify those buys in which PGCs are significant for processing.  Therefore, PGC processing in AIMS will be controlled by means of a policy Table (CTRPGC).  This table will contain PGC ranges input and maintained by each individual DSC.  When an RB containing a PGC is initially downloaded into AIMS, the system will check this table to determine if the PGC is in one of the recorded ranges.  If it is, the buy will utilize the PGC process as described below.  If it is not in the table, AIMS will ignore the PGC, and the buy will be processed as a non-PGC.  In this case, the buy will appear only on the RECOMMENDED BUY QUEUE.

  d.  In the AIMS PGC process, the NSN Recommended Buys will be sorted by PGC/RB Date.  (See PGC QUEUE below.)  A set of control counts will be established indicating the number of RBs output and the number which have been approved and canceled.  PGC level simulation data establishes parameters for the delivery schedule.  Before access is permitted to PGC level simulation data, all RBs associated with a particular PGC/RB Date must be worked individually.  In basic AIMS, approval or cancellation action causes the buy to be forwarded to the appropriate approval level.  In the PGC process, approval or cancellation of individual NSN RBs  freezes the data on that particular buy and causes the appropriate approval/cancellation count to be updated.  PGC level simulation is permitted only after all individual NSN RBs have been processed.  Until these simulations have been completed, the development of final approval data does not take place.  After final approval action has been completed, the data required for individual RB transactions is developed (DEPOSHRT DBF).  Following final approval, the actual transactions are created.  They are sent to SAMMS during the End of Day processing.

3.3.1.1  SPECIFIC CHANGES TO NON-PGC AIMS

  In addition to the PGC unique screens and processing procedures, there are several specific areas where non-PGC AIMS applications have been changed to accommodate PGC and DPSC Clothing & Textile requirements.

    (1) The High Value EOQ Procurement Cycle will be six months rather than three months.  (C&T application)

    (2) The Cost Price can be simulated and will be used in lieu of the Standard Unit Price in dollar value computations.

    (3) Method of Computation Codes cannot be simulated.

    (4) Item Category Codes cannot be simulated.  (C&T application)

    (5) Administrative Leadtime will be simulated on a PGC rather than an NSN basis.

    (6) Delivery Percentages rather than Operating Level/Procurement Cycle are used to compute phased deliveries.  For this reason, initial NSN simulation will result in one delivery being displayed.  Phased deliveries will be displayed on each NSN after completion of the matrix simulation.

    (7) Neither the PGC level nor the NSN level Production Leadtimes provide a realistic estimate of the time frame between the date of award and the date of the first scheduled delivery.  So, the initial delivery date will be computed using the PGC First Delivery Days rather than the Production Leadtime. 

    (8) After the NSN has been approved or canceled, resimulation of the NSN data will cause the approval or cancellation action to be reversed (withdrawn).  

    (9) Due to the volume of data involved, detailed Due-In and Backorder lines will not be retained in history (C&T application).

   (10) PGC buys which are totally canceled will not be retained in history.

   (11) Because rounding to multiples of the Quantity Unit Pack (QUP) causes the actual buy quantities to be modified and because rounding will take place after final completion of the PGC buy, QUP rounding on the NSNs level in AIMS has been shut off for PGC items.  The IM can input a  simulated QUP on the NSN level.  This will be used to adjust the NSN/DEPOT/DATE quantities after final approval of the PGC buy.  However, the Adjusted Shortage on the AIMS NSN screens will NOT be adjusted.  This will prevent double rounding of the same quantities.

   (12) The ACTION option on the NSN Recommendation screen which permitted removal of the suspense indicator has been disconnected.  All NSN buys within a PGC will be suspended upon initial access from the PGC Queue and cannot be unsuspended.

3.3.2  SPOOLER APPLICATION

  a.  While the computation response time is measured in seconds for any given NSN application, the multiplication of this response time by the number of NSNs involved in a large PGC buy can result in a substantial time lag.  Two applications in particular involve a great deal of processing time.  The first is the computation of the delivery schedule matrix during the PGC simulation, and the second is the development of the final buy quantities by NSN/DEPOT/DATE (DEPOSHRT.DBF records).  This process takes place upon final approval of the buy by the highest appli-cable review level.  In these cases, the IM’s or the reviewing manager’s PC would be inaccessible for any other use while these applications are running.  In order to prevent this condition, a spooler system has been developed which will permit both of these applications to be run on a separate dedicated PC located in each supply section.  All delivery matrix and final data development actions will be automatically directed to the spooler.  A field to control use of the spooler has been added to the CTRDATA table.  (See paragraph 3.3.17, TABLES.)  By this means, the user’s PC will be free for other processing.  In the case of the matrix 

computation, notification will be sent to the IM upon completion of the process.  (See paragraph 3.3.4, PGC QUEUE.)  In the case of the final transaction data, the DEPOSHRT.DBF will be updated, and the next End-of-Day cycle will create the applicable SAMMS Recommended Buy transactions.

  b.  OPERATIONS

    (1) LOGIN

      The user must authenticate with the login and password of the Section Chief or authorized substitute.

    (2) STARTUP

      Due to interaction with the End of Day processing, the spooler cannot be left running 24 hours a day.  It will be the responsibility of the Section Chief (or the authorized substitute) to turn on the spooler PC and initiate processing each morning.  Processing will be initiated by means of a menu option.

    (3) SCANNING

      Actual processing within the spooler is controlled by preesta-blished priorities.  First, it will scan the data base at scheduled intervals to determine if there is a buy(s) waiting for processing.  If there is no current work , the system will REST until the end of the interval (see IDLE) and then scan again.  If there is work on the internal queue, it will first complete this work before rescanning the data base.  During the scan, it will look for buys with a spooler flag (PGC013) of SPOOLERZ, which indicates that simulation of the delivery matrix is required, or SPOOLERY, which indicates that the buy has been approved and is ready for the depot distribution data to be developed.  The processing priority is all SPOOLERZ buys first then SPOOLERY.  Any work not completed before the End of Day termination will be completed first the next day.

    (4) PROCESSING

      (a) When there are buys to process, a list of PGC/RB Dates will appear in the worklist window.  The Delivery Matrix wordlist will appear in the upper right of the screen and the Depot Distribution worklist in the upper left.  Up to the first ten buys in each category will be displayed.  A MORE PGCs message indicates there are more than ten buys.

      (b) For each of the two processes, a separate status window will appear in the lower portions of the screen.  These windows will indicate current process and status of the buy.

    (5) IDLE

      Between processing cycles, the spooler will idle for 15 minutes prior to making a new scan.  In this interval, several options are available:

      (a) HELP may be accessed by depressing the F1 key.

      (b) LOG window may be accessed by depressing the F2 key.  This windows will permit selection of work logs from the current and 4 previous days.

      (c) Escape key (see TERMINATION).

      (d) After 3 minutes, the screen will blank out.  Depressing the Space Bar will redisplay the spooler window.

    (6) REINDEXING

      Since the spooler is actually updating DMINS data bases, it cannot be running during reindexing of the section.  If the Section Chief tries to reindex the section, a message will be displayed indicating that the indexing process cannot begin until the spooler has completed its current calculations.  The spooler will then complete the buy on which it is working and automatically terminate.  It must be restarted once indexing is completed.

    (7) TERMINATION

  To avoid conflicting with the End-of-Day processing, the spooler will automatically terminate upon completion of a buy if either of the following conditions exist:

      (a) The current time is 1600 or later.

      (b) The pre-End of Day warning flag (abort.msg) is set on the DMINS.

      (c) If termination of processing is desired during the day, depressing ESCAPE at the moment the processing status window closes will cause manual termination and prompt the user to quit or resume processing.

                       *****CAUTION*****

DO NOT TERMINATE PROCESSING AT ANY TIME BY TURNING OFF OR REBOOTING THE PC!!!!!!  Depending on the stage of processing, this could result in the loss of data and require reprocessing of the buy.  Use the termination method described above, and turn off the PC when the screen display indicates that it is safe to do so.  To repeat, uncontrolled termination can result in loss or corruption of data.

    (8) SPOOLER SWITCHING

      While the control code for the spooler is set at Center level in the CTRDATA table, the IM Section Chief can override the application on a daily basis if, for example, the dedicated PC is down.  The over-ride is accomplished by depressing the SHIFT/F4 keys on the PGC Queue which will open a window and permit work to be directed to the spooler (386) or to the user’s PC (IM).  Remember, use of this override option will cause the PC of the highest approving manager to be locked up while final approval data are created.  It is, therefore, recommended that this option be used only when the spooler PC is inoperable.

    (9) ERROR MESSAGES

      A red error box will appear when an error condition occurs.  Save this message either by writing it down or by a print screen and report the error to your AIMS representative in the MSO office.

3.3.3  PROGRAM FORECASTING

  a.  AIMS does not yet provide full simulation capability for the Program Oriented Item System (POIS) or the Government Furnished Materiel (GFM) forecasting processes.  The original requirement applied in the NSN stratification screens is the POIS/GFM requirement reflected on the Standard Supply Control Study.  Simulated values will be derived from IM simulation of the 12 Month POIS field on the Requirements Summary screen.  This field is downloaded from the Supply Control File (SCF) and represents a 12 month total of each NSN’s POIS or GFM forecast as applicable.  The 12 Month POIS field may be changed for purposes of AIMS simulation.  The simulation will use the field to develop an average program forecast.  Changes will have no impact on the actual SAMMS forecast.

  b.  The 12 Month POIS requirement (SIMR101) is located on the Requirements Summary screen as a single total field.  Due to limited screen space, the requirements are stratified in the Non-recurring requirements field and will be combined on the basic screen with SPRs and Other Non-recurring Requirements.  The breakout of the POIS requirement by level may be viewed by depressing F6 which will cause the Non-Recurring requirements window to be displayed.

3.3.4  PGC MAIN MENU
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  The IM can access the PGC Main Menu by depressing F10 on any of the PGC screens.  This menu provides access to other screens in the AIMS system.  However, access to the PGC SUMMARY DATA, DELIVERY SCHEDULE and APPROVAL screens will not be permitted until all individual buys have been worked.

3.3.5  PGC QUEUE

************************************************************************

9 Dec 91          Procurement Group Code Queue Ver 91294             Sim

Login paa1366  Kincaid Wanda  FOOF          Approval threshold: $ 39,999  

                                                G S                  

     Recommended Total      NSNs      Add    ST F P   PGC           PGC 

 PGC  Buy Date    NSNs Approve Cancel PGC MM CD M L Quantity       Value 

01468   91324      88                  N                    0 $        0

01469   91310       4                  Y                    0 $        0

01469   91312       4                  Y                    0 $        0 

10757   91312       1      1           N      S   (     4,290 $2,107,463

F1-H F2-F F3-Memo F4-Hist F5-Reset F6-Sub F7-Orig F8-Sim F9-ALT F10-Menu

************************************************************************ 

  a.  This is the first screen accessed by the IM of PGC items.  It reflects all PGC/RB Date combinations with active RBs for that IM.  It is sorted in ascending numeric sequence by PGC and by RB Date within PGC.  To access the NSN RECOMMENDED BUY QUEUE, select a particular PGC/RB Date combination.  Do this by positioning the cursor on the desired record and depressing ENTER.

  b.  The data elements reflected on the PGC QUEUE screen are as follows:

    (1) LOGIN - The LOGIN of the user.

    (2) APPROVAL THRESHOLD - The approval threshold dollar value of the user.

    (3) PGC - The five position numeric Procurement Group Code.

    (4) RECOMMENDED BUY DATE - The date contained in the individual NSN RB Numbers.  This is the same as the Study Date.  It indicates the date of the Requirements cycle from which the buys were output.  The combination of PGC/RECOMMENDED BUY DATE is used as a control key in both AIMS and SAMMS to establish linkage between related NSN buys

    (5) TOTAL NSNS - The total number of NSN buys originally downloaded into AIMS for this PG/RECOMMENDED BUY DATE combination.

    (6) NSNS APPROVED - The number of NSN buys in this PGC/RECOMMENDED BUY DATE combination which the IM has approved.

    (7) NSNS CANCEL - The number of NSN buys in this PGC/RECOMMENDED BUY DATE combination which the IM has canceled.  PGC level simulations will not be permitted until the total number of approved and canceled NSNs equals the original number of NSNS.

    (8) ADD PGC - A logical indicator which shows whether additional records exist for a particular PGC with a different RECOMMENDED BUY DATE.

    (9) MM - A logical indicator which shows whether or not a PGC memo exists.

   (10) ST CD - The one position alpha STATUS CODE indicating the current status of the PGC buy .

CODE       EXPLANATION
F          Buy has been completed and values are frozen.

W          Either the buy has been withdrawn by the IM from a higher 

           level for rework, or simulation action has been taken on the 

           buy after it has been approved or canceled.

H          Buy has been sent to a higher management level for review.

S          Buy has been suspended and all values are frozen.  Data can 

           not be refreshed.  On PGC items, the first action taken from 

           the PGC Queue will cause all NSN buys for that PGC/RB DATE to 

           be suspended.  The IS indicator will be set on the PGC Queue.

   (11) GFM - A checkmark indicates that the buy is supported by GFM.

   (12) SPL - A checkmark indicates that the buy has been sent to the spooler PC for development of the delivery matrix (see paragraph 3.3.2).

   (13) PGC QUANTITY - The total quantity of all NSN buys for that PGC/ RECOMMENDED BUY DATE combination.  The simulated value of this quantity will initially be 0.  This will change as individual buys are approved or canceled.  The final figure will be the total quantity of the approved NSN buys.

   (14) PGC VALUE - The individual approved NSN total buy quantities are multiplied by the Acquisition Cost (or Cost Price as applicable) and summed to provide the total dollar value of the PGC buy.  The simulated value of this field will initially be 0.

  c.  The system will maintain a record indicating whether or not given PGC/RB DATE has been accessed from the Queue in the past.  If not, there are two functions which will be automatically activated upon the initial selection of a record.

    (1) The first will prompt the question Is this a BAG item?.  A YES or NO response will be required.  BAG items are those initially issued to service recruits at reception centers.

    (2) The second will prompt the question Simulate ALT?.  This requires a YES or NO response.  If the answer is YES, then the IM will enter the number of ALT days for use in simulation.  Although ALT simulation can accomplished from this screen at anytime by use of F9 (see below), it is STRONGLY recommended that it be done in this window.  

Since the simulated ALT will be used on every NSN associated with this PGC/RB DATE and will cause the recomputation of the NSN buy quantities, simulation at a point after any work has been done on any individual NSN will cause all approval/cancellation actions previously taken to be reversed (withdrawn) so that the buy(s) must be reworked.  The ALT simulation will represent one of the most time consuming functions which can be performed in AIMS.  The response time for simulation on each individual NSN can be measured in seconds.  However, this time multi-plied by the number of NSNs in a large PGC buy can result in a considerable delay.  Therefore, planning for this action is essential.

    (3) When these two questions have been responded to, a STATUS CODE of S (suspended) will be placed on all of the individual NSN buys.  This means that the values are now frozen and refreshing of NSN data can no longer take place.

      There are several specialized functions which can be activated from this screen by utilizing the function keys as displayed on the menu bar at the bottom of the screen.  Their specific functions are as follows;

        Fl  Activates the HELP feature.

        F2  Activates the FIND feature.  This will permit the user to

            locate any combination of PGC/PB DATE which appears on the 

            Queue.

        F3  Activates the PGC MEMO.  The PGC MEMO will contain records

            of actions taken on this particular buy in addition to any 

            notes input.

        F4  Activates the on-line HISTORY feature.

        F5  Activates the RESET function which will cause any simulated 

            PGC level values on the PGC Sunmary Screen to be set back to 

            their original values.

        F6  Activates the SUB-LOGIN function to permit one IM to

            substitute for another.

        F7/F8  The toggle between original values (F7) and simulated 

               values (F8).

        F9  Activates the PGC ALT simulation function.  Remember use of 

            this process will cause any NSN approval or cancellation 

            actions to be reset to a Status Code of W (withdrawn).

        F10  Activates the MENU function.  Access to PGC screens will be 

             denied until all NSN buys have been worked.

        Shift/F6  Activates the PGC TOTAL CANCELLATION feature.  This 

            will provide the capability to cancel all individual RBs

            within a specific PGC/RB DATE combination.  When the queue

            cursor is positioned on a PGC/RB DATE and F6 is depressed, a

            window will open reflecting the PGC/RB DATE and prompting

            the question Cancel this PGC buy?.  The default cursor

            position is NO.  Depress ENTER to return to the Queue

            screen.  To cancel all RBs associated with this PGC/RB DATE,

            use the right arrow key to reposition the cursor over YES

            and depress ENTER.  If no actions have been taken on any of

            the individual NSN buys, the PGC/RB DATE will disappear from

            the Queue; all associated NSN data will be removed from

            AIMS; and DIC ZSJ-DB transactions will be created to cancel

            the buys in SAMMS.  If any individual NSN buy has been 

            approved or canceled, this action must be reversed prior to

            attempting a PGC level cancellation.  Note that data from

            buys canceled in this manner is not retained in HISTORY.

              If the IM cancels all RBs on an NSN by NSN basis, the 

            system will not permit access to any of the PGC level 

            screens other than the PGC Queue.  In this case, the IM will 

            still be required to use the F6 key in order to effect total 

            cancellation.

        Shift/F8  Activates the ORC simulation feature.  The ORC which

            will be reflected on all NSN buys will be the one reflected 

            in SAMMS Policy Table 11.  AIMS will automatically place 

            this ORC on all records regardless of what is reflected on 

            the Supply Control Study.  If the IM wishes to change an ORC 

            to send the entire PGC buy to another IM, the Shift/F8 

            function will be used.  This will change the PGC level ORC 

            which will then be applied to all NSNS.  An End-of-Day cycle 

            will be required for the buy to be reflected on the new IM's 

            queue.  Note that DIC ZR3 transactions will not be created 

            to update the ORC in SAMMS.

        Shift/F9  Will open a window displaying the Minimum Procurement 

            Cycle months.

3.3.6  RECOMMENDED BUY QUEUE

  For PGC items, the Recommended Buy Queue will display only those NSN RBs which relate to the selected PGC/RB DATE combination.  At DPSC, C&T, the NSNs will be sorted based on the Size Sequence Code in ascending numeric order.  The format and data elements are as described in section 3.2.3 with the exception of the GFM INDICATOR.  Since this element relates to the entire PGC, it has been transferred to the PGC Queue screen.  Its place on the Recommended Buy Queue has been taken by ACTION CODE.  These codes indicate actions taken on the individual RBs as follows:

ACTION CODE         DEFINITION
A                   Buy has been approved.

C                   Buy has been canceled.

S                   Buy has been suspended.

W                   Buy has either been withdrawn by IM from a higher 

                    level, or a resimulation has taken place on a buy 

                    which was previously approved or canceled.

ACTION CODE         DEFINITION
R                   Buy has been returned from higher level for rework.

T                   Identifies a study with a Tentative Due-In 

                    Restriction Code of Y.
The STATUS CODE field which appears on this screen is related to the ACTION CODE but the codes are slightly different:

STATUS CODE     DEFINITION

P               Buy is a member of a PGC and has experienced some action 

                such as approval, cancellation, withdraws or return.

S               Buy has been suspended.  This indicator will be set upon 

                initial access from the PGC Queue.

T               Record with a Tentative Due-In Restriction Code of Y has 

                been finalized.  Note that this action will cause the 

                CANCELLED count of the PGC Queue to be incremented.

3.3.7  NSN RB PROCESSING

  As noted above, there have been few changes made to the AIMS NSN level processing, but some changes were required to accomodate PGCs.  The major conceptual change is the fact that any particular NSN buy can be resimulated after it has been approved or cancelled without a RETURN or WITHDRAWAL action having been taken.  In order to accomodate this, the function of F5 (Reset) on the Recommended Buy Queue has been slightly changed.  If approval/cancellation action has been taken on an NSN RB and the IM wants to resimulate, the buy must first be reset by depressing F5 on the RB Queue.  At this point, a question will be displayed asking whether or not the simulated values on the NSN should also be reset.  If the response is NO, only the approval/cancellation action will be reversed.  If the response is YES, then all simulated data on the NSN buy will be reset to the original values.

                            ***  WARNING  ***

Be extremely careful in the use of the RESET function because it is impossible to mechanically restore simulated values once they have been reset. 

3.3.8  PGC SUMMARY DATA SCREEN 
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  This screen reflects elements contained in the header portion (000 record) of Management Policy Table Oll (MPT011).  It is used to adjust parameters for the PGC Delivery Schedule Matrix.  Since matrix simula-tion cannot be done until after all NSN buys are worked (approved or canceled), access to this screen will not be permitted until the IM has completed action on all buys within a PGC/RB Date.  This is accomplished by a series of counts which compares the number of buys originally output with the number of buys canceled and approved.  If the number of buys canceled equals the number of buys output, then further action will be permitted and DIC ZSJ DB transactions will be created.  When at least one buy has been approved and the counts of buys approved and canceled equal the count of buys output, then access to the SUMMARY DATA SCREEN and the matrix simulation process is permitted.  While all elements currently reflected in the MPT011 header are displayed on this screen, only the elements listed below are available for simulation purposes:

  a.  ALT INHIBIT CODE is a single position alpha field.  It will contain a C, P, or T depending on whether or not the mechanical update of this field is desired in SAMMS.

  b.  PGC FIRST DELIVERY DAYS is defined as the number of days from the end of the Administrative Leadtime until the date of the first scheduled delivery.  This element has taken the place of the old PGC Production Leadtime.  For PGC items, the NSN Production Leadtimes have no impact on the development of delivery dates.  The PGC level Production Leadtime reflected in MPT011 cannot be used because it is computed based upon receipt of 51% of the total contract quantity.

  c.  DELIVERY PERCENTAGES are a series of three position numerics indicating the percentage of the total PGC buy quantity which will be scheduled in each monthly delivery increment.  The number of percentages equals the number of scheduled delivery increments.  Up to 12 deliveries may be simulated.  There must be at least one percentage.  (For one delivery, enter 999 in the first field.)  Except in the case of one delivery, the percentages must total 1.000.  No gaps between incre-ments are permitted.  In addition, the number of delivery percentages cannot exceed the number of months in the Minimum Procurement Cycle.  For PGC items, these percentages override the Operating Level/Procurement Cycle computation.  Operating Level simulations will, therefore, show no results.

  d.  X ITEM PERCENTAGE is a two position numeric which is applied to the total PGC buy quantity to determine the low end of the X ITEM range.  Any NSN whose total buy quantity is greater than the quantity developed by multiplying the total PGC buy quantity by the X ITEM PERCENTAGE is defined in the matrix process as an X ITEM.  The system will validate simulation entry to ensure that the X ITEM PERCENTAGE is greater than the Z ITEM PERCENTAGE and that the X ITEM PERCENTAGE is .10 or less.

  e.  Z ITEM PERCENTAGE is a two position number (values must be .01, .02, or .03) which is applied to the total PGC buy quantity to determine the upper end of the Z ITEM range.  Any NSN whose total buy quantity is less than the quantity developed by multiplying the total PGC buy quantity by the Z ITEM PERCENTAGE is defined in the matrix process as a Z ITEM.  The system will validate simulation entry to ensure that the Z ITEM PERCENTAGE is less than the X ITEM PERCENTAGE and that the Z ITEM PERCENTAGE is not greater than .03.

NOTE:  Y ITEMS are those NSNs whose total buy quantities are equal to or between the limits established by the X and Z ITEM PERCENTAGES.  Other elements contained on this screen can be changed only by input of DIC ZTA transactions into SAMMS so that MPT011 must be updated PRIOR to the creation of the buy.

  f.  Once the simulation parameters are established, depress the F6 key to simulate the delivery schedule matrix.  Due to the volume of data, the complexity of the matrix computations and the amount of PC memory required, a spooler program has been developed which will compute the delivery schedule on a dedicated PC within the supply section.  This will leave the IM’s PC free for other work.  If a dedicated PC is not available, the spooler will exit AIMS, develop the matrix on the IM’s PC and return to AIMS upon completion.  In this case, the IM’s PC will not be available for any other use.

3.3.9  MATRIX SIMULATION

  DLA policy requires that C&T delivery schedules be developed in accordance with the matrix options defined in DLAM 4140.2, Volume II, Chapter 26.  Those options were developed based upon surveys of industrial production practices.  Therefore, PGC processing does not permit the IM final control over the actual development of individual NSN delivery increments.  The matrix process utilizes the total NSN buy quantities to compute a PGC level delivery schedule.  In the delivery schedule, the individual NSN monthly delivery quantities are developed 

based upon delivery percentages.  For this reason, simulated NSN delivery schedules which are developed by AIMS during NSN simulation will reflect only one delivery prior to the PGC level matrix processing.  In addition, while the IM will determine which storage locations will be used for each NSN, the system will develop the actual incremental deliveries to each location.  Since a description of the delivery schedule process is contained in chapter 26, it need not be repeated here in any detail.  In general, the matrix process will:

  a.  Sum the total simulated buy quantities for each approved NSN to develop a total simulated PGC buy quantity.

  b.  Apply the simulated X and Z percentages to the total simulated PGC buy quantity in order to determine the quantity parameters for X, Y, and Z items.

  c.  Compare the total simulated buy quantity for each NSN to the X, Y, and Z quantities to determine if the NSN is an X, Y, or Z item.

  d.  Apply the simulated delivery percentages to the total simulated PGC buy quantity to determine the total simulated quantity per delivery increment.

  e.  Develop a simulated initial delivery schedule based on the Delivery Method (1, 2, 3, or 4).

  f.  Determine a Need Month for each NSN.  That is the month when the safety level will be breached.

  g.  Develop a simulated final delivery schedule for each NSN by shifting delivery quantities to prevent safety level breaches.  The capability to shift deliveries is limited by the total delivery increment quantities computed in step d.

  h.  *Determine the sequence in which stock will be delivered to each destination within each NSN by utilizing Depot Distribution Method (1 or 2).

  i.  *Use the data from steps f., g., and h. to develop the individual simulated NSN delivery increments (line items).  These are the quan-tities and delivery dates which will be placed on the DIC ZHS trans-actions and input to SAMMS as the final recommended buy if the simulated values are accepted and approved.

*These steps will be accomplished upon final approval of the buy by the highest management review level.

3.3.10  DELIVERY SCHEDULE MATRIX SCREEN

************************************************************************

  10 Dec 91                   Delivery Schedule                      Sim

PGC: 00103    PGC First Del   73  X% .05  Z% .01    Depot Dist Meth

RB Date: 80093                                      Delivery Method 

                   1         2         3         4        5       6    

     NSN   Type  0.160     0.170     0.170     0.170    0.170    0.160

8405009930573        510       540       540       540      540      471

        3141 X       641       683       540       442      435      400

8405009930576        300       319       319       319      319      304

        1880 X       383       408       321       261      261      246

8405009930575        286       304       304       304      304      287

        1789 X       365       387       306       248      248      235

8405009930572        279       296       296       296      296      284

        1747 X       356       379       298       242      243      229

8405009930574        264       281       281       281      281      267

        1655 X       338       358       283       229      230      217

8405009930571        237       252       252       252      252      239

        1484 X       303       321       254       205      206      195

8405009930568        170       181       181       181      181      175

        1069 X                           178       302      303      286

8405009930570        170       181       181       181      181      172

        1066 X                           177       302      302      285

Total ((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((
       18270        2923      3106      3106      3106     3106     2923

F1-Help PgDn,PgUp-Deps F7-Org F8-Sim F10/Esc-Menu

************************************************************************

  This screen has been designed to appear in a format very similar to the SAMMS F-347 Report.  The screen reflects both the original delivery matrix as it was developed in SAMMS and the revised matrix after completion of the AIMS PGC simulation (F7/F8 toggle).  Note that the simulated values are displayed in descending quantity sequence while the original values will be displayed in the same NSN sequence as the simulated.  Since the position of an NSN on the matrix will change, based upon simulated variables, the difference in sequencing permits viewing the original and simulated values on the same NSN by use of the toggle function.  This data is displayed to provide an overall view of the total PGC delivery schedule.  Since it is provided for informational purposes only, no simulation actions can be accomplished from this screen.  In order to recalculate the matrix, either NSN data controlling the buy quantity or the PGC level data controlling the matrix parameters must be changed.  The data elements displayed are as follows:

    (1) DELIVERY PERCENTAGES

    (2) X ITEM PERCENTAGE

    (3) Z ITEM PERCENTAGE

    (4) NSN.  Each NSN involved in the PGC buy is displayed.  The original format reflects the NSNs which originally were recommended in SAMMS (except those with a recommended quantity of zero), while the simulation format reflects those approved by the IM.

    (5) NSN BUY QUANTITY is reflected directly below the NSN and is the total quantity of that NSN being recommended for procurement.  Only one quantity is displayed since the pre and post-needs totals will be identical.

    (6) ITEM TYPE identifies each NSN as an X, Y, or Z item.

    (7) The first line of data associated with each NSN displays the delivery matrix prior to the application of the needs test.  An asterisk (*) indicates that the NSN’s need month, the month in which the safety level will be breached.

    (8) The second line of data associated with each NSN displays the delivery matrix after the application of the needs test when the originally scheduled deliveries have been adjusted to prevent a safety level breach.

    (9) INCREMENTAL DELIVERY TOTALS reflect the quantities developed as a result of multiplying the total PGC buy quantity by the monthly delivery percentages.  The totals represent the amount of stock which will be scheduled for delivery in that month for the entire PGC.

   (10) PGC TOTAL

      (a) Originally, this is the total quantity of all NSNs being recommended for procurement on this PGC buy.

      (b) After simulation, this is the total quantity of all approved NSN buys.

3.3.11  PGC APPROVAL SYSTEM

  a.  All approval actions for PGC buys will be taken on the mechani-cally developed PGC APPROVAL system except for GFM items which are identified by Method of Computation Code E or H.  These GFM items will utilize non-PGC AIMS approval processing in conjunction with any manually developed backup which may be required.  The approval system consists of a series of screen displays modeled on segments of the DPSC Form 1883.  This data is developed after completion of NSN simulation/ approval and PGC simulation.  No adjustments/simulation actions are permitted on these screens.  Data from canceled NSN buys is not included.  All elements in this system will be maintained as part of the audible record in AIMS history.  In fact, the only buy related data which will not be retained in history is the detailed Due-In and detailed Backorder lines.  Totals will be retained but the volume of data makes retention of individual detail lines impractical.

  b.  When approval of a PGC buy is desired, depress the F9 key (see below) on the PGC Approval Screen to open a window, which requests confirmation of the approval action.  If the response is NO, the window is closed and no action will be taken.  If the response is YES, the 

authorization (PATHCODE.DBF) table is accessed to determine if the person who is currently logged in on that buy has approval authority based on the total dollar value.  If not, the buy will be automatically placed on the queue of the next higher review level.  The IM can withdraw the buy at any time by requesting withdrawal from the Management Review Screen (depress F9).  In addition, management can return the buy to the IM from the Approval screen.  Note that return actions will send the buy back to the IM, not to the previous review level.

  If approval is authorized, the buy will disappear from the queue and data required for transaction generation will be developed.  This is the stage on a PGC buy when the NSN/DEPOT/DATE breakout will be accomplished.  During the End of Day processing, the buy data will be migrated to history.  Transactions will be created and sent to SAMMS for processing in the next Requirements cycle.  Remember, SAMMS Requirements cycles are not run every day; therefore, there may be a lag of a day or two until SAMMS is actually updated.

3.3.12  PGC APPROVAL HEADER SCREEN

************************************************************************

  10 Dec 91                     PGC Buy Approval

                                              STUDY            PRICE

      NSN                ITEM NAME       PGC  DATE   STANDARD     COST

8405-00-993-0567(s)  BELT,MAN’S COAT    00103 80093  $     3.35     1.41

  BAG           NUMBER    ALT  143 SPEC NO.    RB # SERIES RT80093000048   

N POIS         OF SIZES  SALT PALT 102-1-02000 QTY                18,270

Y SIZED        PGC  BUY    10  133     DATE    DOLLAR VALUE $  25,760.70

Y GFM SUPPORTED 13    14               /  /    LAST CONTRACT

Y VIP          PLT  PCP   SL  PTAO             AWARD DATE         /  /

                 73    6  1.5 13.5  

MIG 03         REPLACEMENT RATE (POIS)             AMD      AMF VARIANCE

QUP    12            MAN   /  /                     321      430 +   34%

(((((((((((((((( SYSTEM ANALYSIS (((((((((((((((((((((((( (( SERVICES ((
       TOTAL RQMTS  ON-HAND   DUE-IN   RTN/TRAN  SHORTAGE     USER  U/A

OWRMRP                                                    ARMY  0

B/O-DIR DEL                                               AF    0

B/O-DEPOT      233                                    233 MC    1

SAFETY LEVEL   647      557                            90 NAVY  0

SYSTEM RQMTS 20022     3793                  14     16215 CG    

  TOTAL      20902     4350                  14     16538 OTHER

F1-Help F5-NSN Summary F6-Stratify F7-Actn Hist F8-Mand Input F9-Approve 

************************************************************************

NOTE:  Due to the volume of data from each NSN RB which must be accumu-lated and processed during the initial development of this screen, there can be a fairly substantial time lapse from the time the screen is requested by the IM until the final display.  As this data is developed, a data base record is built.  Therefore, subsequent access to this 

screen by the IM or management will have no noticable interval between request and display.  Of course, if any resimulation is done by the IM after the initial request, the accumulation process must be gone through again.

  a.  The initial approval screen reflects PGC level header and system analysis data.  While most of the header data is mechanically derived from the NSN records, a few elements will require input by the IM.  The system will require that the elements be input the first time that approval action is initiated.

    (1) *VIP INDICATOR - Enter Y or N.

    (2) *NUMBER OF SIZES IN PGC - Enter the number of NSNs recorded against this PGC.

    (3) *SUPPLY ADMINISTRATIVE LEADTIME (SALT) - Enter the appropriate number of days reflecting the timeframe from the date of the Standard Supply Control Study until the date of the funded Purchase Request.

    (4) *PROCUREMENT ADMINISTRATIVE LEADTIME (PALT) - Enter the appropriate number of days reflecting the timeframe from the date of the funded Purchase Request until the date of award of the Contract.

NOTE:  The system will validate to ensure that the total of SALT and PALT equal the system Administrative Leadtime (ALT).  If SALT is input first, that number of days will be subtracted from the system ALT and the difference automatically input to PALT.  If either element is equal to the system ALT and the other is zero (0), an error messag will be displayed.

    (5) *SPEC NO. - Enter the Military Specification number.

    (6) *SPEC DATE - Enter the date of the Military Specification using DD/MM/YY format.

    (7) LAST CONTRACT - Enter the number of the last awarded contract for this PGC.  Leave blank if this is a new item.

    (8) AWARD DATE - Enter the date that the last contract was awarded using DD/MM/YY format.  Leave blank if this is a new item.

    (9) SERVICE USER CG - Enter 1 if Coast Guard is a user of the Item.  To accept system default of O, depress ENTER.

   (10) SERVICE USER OTHER - Enter 1 if there is a user other than the military services (ie, DLA).  To accept the system default of O, depress ENTER.

   (11) U/A - Enter the BAG allowance if this is an initial issue item.  To accept the system default of O, depress ENTER.

   (12) REPLACEMENT RATE (POIS) - Enter Y if the Replacement Rate for POIS forecasted items is manual.  Entry of the effective date of the manual rate in MM/DD/YY format will be required.

*These are mandatory entries.

  b.  The system developed elements on this portion of the screen are defined as follows:

    (1) NSN - The first approved NSN (as defined by Size Sequence Code) in the approved buys for this PGC.  The (s) after the number indicates series.

    (2) ITEM NAME - The Item Name for the first approved NSN as reflected on the Standard Supply Control Study.

    (3) PGC - The Procurement Group Code of the item under review.

    (4) STUDY DATE - The date of the Standard Supply Control Study (and of the RB).  Note that the combination of the PGC and STUDY DATE is the key utilized to identify all individual NSN buys which are being processed.

    (5) STANDARD PRICE - The Acquisition Cost of the first approved NSN.

    (6) COST PRICE - The Cost Price of the first approved NSN.

    (7) BAG - The BAG indicator is input by the IM on the PGC QUEUE and is a logical indicator used to identify those items issued to service recruits.

    (8) POIS - The POIS indicator is a logical indicator identifying those items utilizing the POIS forecasting process.  It is developed from the Item Catagory Code (DLAM 4140.2, Volume II, Part 3, Appendix 

A-43) on the first approved NSN buy, (the NSN with the lowest RB serial number).

    (9) SIZED - The Sized indicator is a logical indicator used to identify sized items.  It is set to a Y if the first position of the PGC is a O.

   (10) GFM SUPPORTED - The GFM indicator is a logical indicator used to identify those items which require GFM support.  It is developed from the Method of Computation Code (DLAM 4140.2, Appendix A-147) on the first approved NSN buy, (the NSN with the lowest RB serial number).

   (11) MIG - The MANAGEMENT ITEM GROUP is a two position field taken from the first two positions of the Peculiar Management Field for the first approved NSN (the NSN with the lowest RB serial number).

   (12) QUP - The QUANTITY UNIT PACK is the simulated value from the first approved NSN buy, (the NSN with the lowest RB serial number).

   (13) NUMBER OF SIZES RB - The number of IM approved NSN buys in this PGC.

   (14) PLT - The number of days in the Production Leadtime.  Since the individual NSN PLTs vary, this element reflects the PGC First Delivery Days from the PGC SUMMARY DATA SCREEN.  This should be an accurate estimate of the number of days from the date of award to the date of the first delivery.

   (15) PCP - The number of months in the Minimum Procurement Cycle.

   (16) SL - The number of months in the Safety Level for the first approved NSN buy, (the buy with the lowest RB serial number).

   (17) PTAO - The number of months in the Peacetime Acquisition Objective which equates to Safety Level + Production Leadtime + Administrative Leadtime + Minimum Procurement Cycle.

   (18) ALT - The total number of days in the the PGC Administrative Leadtime.  This is taken from the PGC SUMMARY DATA SCREEN and reflects the total of the Supply Administrative Leadtime (SALT) and the Procurement Administrative Leadtime (PALT).

   (19) RB # SERIES - This field will contain the Recommended Buy Number for the first NSN.  The (s) indicates series.

   (20) QTY - This is the total quantity being recommended for procurement on this PGC buy.

   (21) DOLLAR VALUE - The total Dollar Value of the PGC buy.  It will be based on Cost Price if available.  Default is Acquisition Cost.  This is the value which the system will use to determine authorized signature levels.

   (22) AMD - The Average Monthly Demand based upon the actual demands in the past 12 months.

   (23) AMF - The Average Monthly Forecast based upon one third of the QFD plus one twelth of the Twelve Month POIS requirement if applicable.

   (24) VARIANCE - Reflects the signed percentage of difference between the AMD and the AMF.  A + indicates that the forecast is greater than the demand while a - indicates the reverse.

   (25) SERVICES - A 1 indicates that a particular service is a user of the item while a O indicates that it is not a user.

  c.  The System Analysis portion of the Approval Screen presents PGC system level total requirements and the assets applied to these require-ments.  The assets are totals of those stratified against the particular level on each approved NSN and are not restratified on this screen.  There-fore, an OWRMRP deficit can be shown with assets applied against peace-time requirements.  Detailed data for the individual NSNs can be reviewed using the NSN ANALYSIS window described below.  The require-ments levels reflected are defined as follows:

OWRMRP             The total OWRMRP requirement for all approved NSNs.

B/O DIR DEL        The total of all BV backorders for all approved NSNs.

B/O DEPOT          The total of all BB backorders for all approved NSNs.

SAFETY LEVEL       The total Safety Level requirement for all approved 

                   NSNs.

SYSTEM REQMTS      The total of all recurriing and non-recurring 

                   peacetime requirements applied to the ALT, PLT, and 

                   PC levels for all approved NSNs.

TOTAL              The total of the above requirements.

ON-HAND            Reflects the total of all On-Hand issuable assets

                   applied to each level.

DUE-IN             Reflects the total of all applicable Due-In assets 

                   applied to each level.  These include assets with 

                   Type Due-In Codes ZHS, ZGS, SRS, SPS, SDS, SDU, SDM, 

                   SFM (Reference:  DLAM 4140.2, Appendix A-107).

RTN/TRANS          Reflects the total of customer returns and transfer 

                   stock applied to each level.

SHORTAGE           Reflects the total deficit for each level.

From this screen, the reviewer has the option to open several windows which will present a more detailed picture of various aspects of this buy:  (Depressing ESCAPE will close any window).

    (1) Depressing F6 will display a month by month PGC level stratification.

    (2) Depressing F5 will display a list of all approved NSNs included in this PGC buy.  By positioning the cursor over an NSN and depressing ENTER, the reviewer can select any desired NSN for a more detailed review.

    (3) Depressing F7 will display the complete history of actions taken on this PGC buy.

    (4) Depressing F8 will permit editing by the IM of the manually input elements.

    (5) Depressing F9 will permit the approval of the PGC buy or permit management to return the buy to the IM for further review.

3.3.13  PGC MONTHLY STRATIFICATION WINDOW (F6)

************************************************************************

  10 Dec 91                     PGC Buy Approval

                                              STUDY            PRICE

      NSN                ITEM NAME       PGC  DATE   STANDARD     COST

8405-00-993-0567(s)  BELT,MAN’S COAT    00103 80093  $     3.35     1.41

  BAG           NUMBER    ALT  143 SPEC NO.    RB # SERIES RT80093000048   

N POIS         OF SIZES  SALT PALT MIL-C-02000 QTY                18,270

Y SIZED        PGC  BUY    10  133     DATE    DOLLAR VALUE $  25,760.70

Y GFM SUPPORTED 13    14            09/09/90 LAST CONTRACT DLA10090C1234

Y VIP          PLT  PCP   SL  PTAO             AWARD DATE       09/09/91

                 73    6  1.5 13.5  

(((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((
PROJECTED STATUS   80                           80

 MONTHS            Apr       May      Jun       Jul      Aug      Sep

((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((More

POTENTIAL B/O

OWRMRP SOH BOP

PEACETIME SOH BOP    3793      3524     3488      3452     3416     3380

BACKORDERS            233

PEACETIME RQMTS        36        36       36        36       36       36

DUE-IN 1

DUE-IN 2

PEACETIME SOH EOP    3524      3488     3452      3416     3380     3344

F1-Help F5-NSN Summary F6-Stratify F7-Actn Hist F8-Mand Input F9-Approve 

************************************************************************

  Depressing F6 will open the PGC MONTHLY STRATIFICATION window.  This window displays a month by month stock position of the PGC for a time-frame covering the Administrative Leadtime, Production Leadtime and Procurement Cycle.  Since the Production Leadtimes and Procurement Cycles can vary among NSNs within the PGC, the Production Leadtime months used are developed from the PGC First Delivery Days in MPT0ll and the Procurement Cycle months are based on the Minimum Procurement Cycle months in MPT011.  Any requirements/assets which (extend beyond these time-frames (i.e., for NSNs with longer Procurement Cycles) are reflected in the last month.  The ARROW keys can be used to move within this window and depressing ESCAPE will close the window completely.  The elements reflected are as follows:

POTENTIAL BACKORDERS         The anticipated quantity of backorder at

                             the beginning of the month.  Always zero 

                             (0) in the first month.

OWRMRP ASSETS                The on-hand assets applied to the OWRMRP at 

                             the beginning of the month.

BACKORDERS                   The actual depot backorders as of the date 

                             of the study.

PEACETIME SOH BOP            The stock on-hand at the beginning of the

                             month, which is applied to peacetime 

                             requirements.

PEACETIME REQUIREMENTS       The monthly total of all peacetime require-

                             ments including forecasted recurring and 

                             non-recurring.

DUE-IN 1                     Current due-in assets reflected in the 

                             month scheduled for delivery.  Assets with 

                             dates beyond the Minimum Procurement Cycle 

                             are reflected in the last month.  

                             Delinquent due-in with dates prior to the 

                             study date are reflected in the first 

                             month.

DUE-IN 2                     Proposed due-in of the current buy.  Target 

                             Purchase Request creation and target Award 

                             date are indicated based on SALT and PALT 

                             days.

SOH EOP                      The balance of on-hand assets remaining at 

                             the end of the month.  A negative balance 

                             is reflected in the next month as the 

                             Potential Backorder quantity.  In the last 

                             month, this quantity should be equal to the 

                             PGC total Safety level requirement shown in 

                             the systems analysis section.  If it is 

                             not, a message will appear indicating the 

                             difference.

3.3.14  NSN ANALYSIS WINDOW (F5)

************************************************************************

  29 Oct 91                     PGC Buy Approval

                                        (STUDY            PRICE

 RB Qty        NSN     Recommended Buy #(DATE   STANDARD       COST

8  540   8405-00-993-0578 RT80093000059 (80093  $     3.35          1.41

   612   8405-00-993-0566 RT80093000047 (  

   696   8405-00-993-0567 RT80093000048 (NO.   RB # SERIES RT80093000048   

   720   8405-00-993-0568 RT80093000049 (02000 QTY                18,270

   720   8405-00-993-0569 RT80093000050 (TE    DOLLAR VALUE $  25,760.70

   792   8405-00-993-0577 RT80093000058 (9/90  LAST CONTRACT

  1020   8405-00-993-0570 RT80093000051 (      AWARD DATE         /  /

  1248   8405-00-993-0565 RT80093000046 (          

  1476   8405-00-993-0571 RT80093000052 (          AMD      AMF VARIANCE

  1560   8405-00-993-0573 RT80093000054 (           321      430 +   34%

  1596   8405-00-993-0574 RT80093000055 (
(((((((((((((((((((((((((((((((((((((((((
(((((((((((((((( SYSTEM ANALYSIS (((((((((((((((((((((((( (( SERVICES ((
       TOTAL RQMTS  ON-HAND   DUE-IN   RTN/TRAN  SHORTAGE     USER  U/A

OWRMRP                                                    ARMY  0

B/O-DIR DEL                                               AF    0

B/O-DEPOT      233                                    233 MC    1

SAFETY LEVEL   647      557                            90 NAVY  0

SYSTEM RQMTS 20022     3793                  14     16215 CG    

  TOTAL      20902     4350                  14     16538 OTHER

F1-Help ESC-Quit Enter-Select                                            

************************************************************************

  The purpose of this display is to provide the reviewer with an NSN level summary of the stock position of each approved NSN included in the PGC buy.  When F5 is depressed, all approved NSNs are displayed in ascending order by Size Sequence Code.  Positioning the cursor on the desired NSN and depressing ENTER will open a window in which NSN level requirements and asset data is displayed in a format identical to the PGC System Analysis screen described above.  Depressing ENTER a second time will close the window and return the reviewer to the list of NSNs.  The ESCAPE key will close the NSN ANALYSIS window completely.

3.3.15  PGC ACTION HISTORY WINDOW (F7)

************************************************************************

  29 Oct 91                     PGC Buy Approval

                                              STUDY            PRICE

      NSN                ITEM NAME       PGC  DATE   STANDARD     COST

8405-00-993-0567(s)  BELT,MAN’S COAT    00103 80093  $     3.35     1.41

  BAG           NUMBER    ALT  143 SPEC NO.    RB # SERIES RT80093000048   

N POIS         OF SIZES  SALT PALT MIL-C-02000 QTY                18,270

Y SIZED        PGC  BUY    10  133     DATE    DOLLAR VALUE $  25,760.70

Y GFM SUPPORTED 13    14           09/09/90  LAST CONTRACT DLA10090C1234

Y VIP          PLT  PCP   SL  PTAO             AWARD DATE       09/09/91

                 73    6  1.5 13.5  

MIG 03         REPLACEMENT RATE (POIS)             AMD      AMF VARIANCE

QUP    12            MAN   /  /                     321      430 +   34%

 SYSTEM ANALYSIS (((((((((((((((((((((((( (( SERVICES ((
       TOTAL RQMTS  ON-HAND   DUE-IN   RTN/TRAN  SHORTAGE     USER  U/A

((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((
O(                        PGC Action History                  More

B( 

B(ACTION     F        F       F        F        F        F        F

S(DATE     91276    91276   91276    91290    91290    91290    91294  

S(INITIALS  LL       LL      LL       LL       LL       LL       LL   

 (LOGIN   foci010  foci010 foci010  foci010  foci010  foci010  foci010  

((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((
F1-Help F5-NSN Summary F6-Stratify F7-Actn Hist F8-Mand Input F9-Approve

************************************************************************

  This window provides visibility of all actions taken during the review and approval process.  It is accessed by depressing F7.  The elements displayed are as follows:

    (1) ACTION CODE - This is a single position code which indicates the action taken on the buy.

      A = approval

      C = canceled

      H = passed to higher level for review

      R = returned to the IM by a higher level

      W = withdrawn by the IM from a higher level

    (2) DATE - This is the date that the action was accomplished.

    (3) INITIALS - This field contains the initials of the person taking the action.

    (4) LOGIN - This field contains the LOGIN ID of the person taking the action.

3.3.16  HISTORY

  There are several types of historical data available to user of the PGC AIMS system.  The first is an automatic on-line history feature, the second is an online manually requested history and the third is tape archived historical data which can be retrieved based on an online request.

3.3.16.1  AUTOMATIC HISTORY

  In basic AIMS processing, the previous buys (less than two years old) on each NSN are automatically linked to the new buy for that NSN thus providing an online history for IM review.  This feature has been expanded to incorporate the PGC functions.  Accessing PGC History from the PGC QUEUE will cause the PGC HISTORICAL QUEUE to be displayed.  From this Queue, all data related to a selected PGC/RB DATE can be viewed.  However, remember that the varying lengths of individual NSN procurement cycles will usually cause each individual PGC buy to contain a different mix of NSNs so there is not a direct relationship in the NSN base of individual PGC buys.  Therefore, the IM cannot directly access NSN history from NSN level screens.  Rather, the PGC Historical Queue must be called up and NSN history accessed by the selection of a particular PGC/RB DATE record.

3.3.16.2  MANUAL HISTORY REQUEST

  While the online history will display the most recent buys for each PGC, there is a need to have access (primarily for audit purposes) to specific buys which have no corresponding production records.  The manual history function permits history to be requested for any PGC buy (or a series of PGC buys) belonging to that LOGON.  PGC history is manually requested by depressing  ALT/F5 on any PGC level screen.  This action will open a window in which the person initiating the request will input the desired PGC along with a beginning and ending date.  All buys for that PGC with an RB date falling within the specified range will be extracted from the historical data base on the DMINS system during the next End of Day cycle and displayed on the requesting individuals PGC History Queue for review.  Note that the date range cannot exceed 30 days and that history requests will be automatically deleted after 30 days.  When the request is deleted, the data will no longer appear on the History Queue.  It is recommended that requests be deleted by means of the option on the ALT/F5 window as soon as the review is finished in order to prevent an excessive amount of data from accumulating in the data base

3.3.16.3  ARCHIVED HISTORY

  Due to the volume of data accumulated over a period of time, online history cannot be maintained indefinitely.  Therefore, when a buy is two years old, the associated data is extracted from the historical data base and saved on tape.  Data from these tapes can be recalled by means of the ARCHIVE option in the ALT/F5 window.

3.3.17  TABLES

3.3.17.1  CTRDATA

  CTRDATA is an existing AIMS table to which one additional field has been added.  CTRD018 is a single position field which contains a Y or N.  An entry of N means that the spooler application will not be used.  All computations will take place on the user's PC.  An entry of Y means that the delivery matrix computation and the final delivery quantities by NSN/DEPOT/DATE will be done on the spooler PC in each section.  (See paragraph 3.3.2, SPOOLER.)

3.3.17.2  PATHCODE

  The PATHCODE table is the PGC equivalent of the AUTHCODE table in basic AIMS.  This table maintains the linkage between dollar value limitations for approval/cancellation actions and authorized management review levels.  The Authorization codes established in this table identify which levels of management must review a particular buy.  While the AUTHCODE table bases review on the dollar value of individual NSN buys, the PATHCODE utilizes the total dollar value of the entire PGC buy.  Note that AUTHCODE is not used at all in the PGC processing.
3.3.17.3  CTRPGC

  The CTRPGC table maintains a record of those PGC ranges which will utilize the AIMS PGC process.  If a buy record contains a PGC which is not contained in this table, AIMS will treat the buy as if no PGC exists.  If a particular DSC does not wish to use PGC process at all, it can leave this table blank

3.3.17.4  PRIORITY

   The PRIORITY table is used to determine the sort sequence to display buys on the RB Queue.  A new field has been added which is applicable only to PGC buys and will permit a different sort sequence for PGC and non-PGC items.  Note that this field controls the sort for both the IM's and management's queue screens.

3.3.18  HELP

  The HELP function can be accessed from every screen by depressing Fl.  Position the cursor (which is displayed in the form of a red box) on the desired element and depress ENTER.  This will open a window containing a text narrative describing that element.  Depressing ESCAPE once will close the window while depressing it again will exit the HELP function.

  The global HELP function which describes the use of the various function keys can be accessed by depressing SHIFT/F1.

3.4  MSO WORKBENCH

  The MSO workbench was developed as a tool for the management support personnel responsible for AIMS.  Two primary options are available from the workbench.  The first is the mass cancel option.  This option allows AIMS users to cancel a group of buys based on a preset criteria.  This criteria will be discussed in Section 3.4.4.  The mass cancel option will allow the user to choose whether to send these cancelled buys to history.  It will also maintain a log of mass cancel actions taken.  The second part involves sequential indexing of sections.  This option allows users to choose multiple sections to index without having to mount each section manually.  It is not designed to replace individual indexing of a section by a supervisor, but to assist users when a number of sections must be indexed.

3.4.1  USER TABLE SET-UP

  Individuals allowed to access the MSO workbench must be identified in the Approval Threshold/Authorization Code Table (authcode).  This individual is identified by having an authority code which coincides with the authority designation (auth002) of "MASS CANCEL" (no quotes).  This individual can be anyone other than the section chief, as you must have the designation section chief in the authcode table in order for AIMS to function correctly.

3.4.2  SIGN-ON PROCEDURES

  It is necessary to pass two edit/validation checks prior to accessing the MSO workbench.  Initially, the user must validate themselves as in the AIMS group on the particular server on which the application resides.  Secondly, the user must verify themselves as the individual who has the authority to do the MSO workbench functions.  If after three tries, the user fails to authenticate themselves then they are forced to exit.

3.4.3  USE OF FUNCTION KEYS

  The MSO workbench is primarily driven by the use of function keys.  A list of the keys and their applicable functions appears in the status bar at the bottom of the screen.  See the screen below.

************************************************************************

17 OCT 96                     AIMS MSO WORK BENCH

                                                                   SELECTED

                                                                   SECTIONS 

                                                                 All

F1-Help F2-Select Sections F3-Cancel F4-Reindex F5-Log F6-Help Editor ESC-Exit

************************************************************************

  a. F1 - HELP.  Help is available on-line if needed.  Refer to Help if you have questions during the execution of the program.

  b.  F2 - CHOOSE SECTIONS.  It is possible with both the mass cancel or the reindexing option to designate the sections to be processed.  Both programs will default to ALL.  Use the F2 key to select sections.

  c.  F3 - MASS CANCEL.  This option is used to cancel a quantity of buys within the data base.  (Reference paragraph 3.4.4)

  d.  F4 - REINDEX.  This option is used to reindex one or more sections in the data base.  (Reference paragraph 3.4.5)

  e.  F5 - CANCEL LOG.  The cancel log stores information relating to past cancellations.  This information can be viewed or printed.  It also has a delete option available.  The log keeps all pertinent information on the cancellation online until manually deleted.

  f.  F6 - HELP EDITOR  This option is used to edit and/or update the version of the help screens.  (Reference 3.4.6)

3.4.4  MASS CANCELLATION OPTION

  Mass cancellations are done when it is necessary to cancel a large quantity of recommendations in the AIMS data base.  Six different options are available for cancellation.  

  a.  Cancellation Options

    (1) ALL - This option will cancel all recommendations in the chosen sections, regardless as to whether they have been worked or suspended.  All previous actions will be overlaid with the cancellation coding.

    (2) UNPROCESSED - All unprocessed recommendations for the chosen sections will be cancelled.  Previously processed recommendations, (those with a status code in recb033), will be untouched.

    (3) DATE - This option allows the user to input a date range for cancellation.  All recommendations (without status) whose document number falls within the date range will be cancelled for the selected sections.

    (4) ORC - The user may select up to 10 ORCs for cancellation.  This option will cancel all recommendations (without status) within the selected sections with those ORCs.

    (5) TDIR - This option allows the user to delete all TDIR recommen-dations (without status) for the selected sections.  No transaction is generated into the mainframe system.  This option will only clear the AIMS record.  If the TDIR item has a reason for study code IB, the record will not be cancelled.

    (6) PROCUREMENT GROUP CODE (PGC) - The user inputs a PGC and date range for selected sections.  All recommendations (without status) that fall within the options selected will be cancelled.

  b.  Standard Cancellation Information

    (1) Move to History?  For all mass cancel options the user will be asked if they wish to move the cancelled recommendations to history.  If they choose yes, they will be given the opportunity to input a memo.  After the memo is finished, depress ENTER to save it.  If escape is used the memo will be deleted.  This memo will go into permanent history for the particular recommendation.

    (2) Change cancellation ORC from ORC of record?  If the user chooses to use a different ORC for the cancellation than that of the NSN, they will be asked to input it.  This ORC will be used in the transaction.  A permanent change will not be made.

    (3) AIMS Mass Cancel.  A screen will come up and review all decisions made.  The user will be asked if the information is correct.  If the answer is yes the mass cancel procedure will begin.  If the answer is no, then the user will be returned to the beginning of the process.

    (4) The user may stop the mass cancel procedure by hitting the escape key during processing.  The section being processed will finish and the user will be asked whether they wish to continue or not.  If they answer the question NO, they will be returned to the beginning of the process.

    (5) The mass cancel program will use action code DB for the transaction.

    (6) If it is necessary to continue processing in AIMS after a mass cancellation is done, the section must be reindexed.

    (7) It is suggested that prior to any sizable mass cancellation that the data systems people be contacted.  It is possible that a mass cancellation will cause the EOD programs to run longer than normal.

    (8) Buys assigned to the default directory, OPRR, will not be cancelled using this program as it only cancels buys at the data base level.

3.4.5  INDEXING OPTION

  Currently, the designated AIMS user has the option of indexing sections manually by mounting a drive to the particular section.  The indexing option will do this for the user, and will sequentially index the sections the user selects.  The indexing options will not differ from what is currently available.

  a.  Indexing Options

    (1) ALL - This option will index all files, including history and production, and recreate all lock files.

    (2) PRODUCTION - This option will index only the production files and recreate all lock files.

    (3) HISTORY-  This option will index only the history files and recreate all lock files.

    (4) SPECIAL-  This option will only index certain preselected files and recreate all lock files.

    (5) LOCK FILES-  This option will recreate lock files only.

  b.  Standard Indexing Information

    (1) Once the sections are selected and the indexing option is selected, the program will ask if you would want to start indexing.  Upon the initiation of indexing, all users are directed to Log-off.  Indexing would continue after the users are off the system.

    (2) Indexing may be interrupted by pressing the escape key before or after the actual indexing of the sections.  If interrupted successfully, the program will ask the user if they wish to continue indexing.

    (3) Once indexing is finished, the users may begin processing.

3.4.6  HELP EDITOR

  Through the use of the F6 option key on the AIMS MSO Work Bench, the AIMS user has the ability to edit AIMS help or change to a newer version of help.  See the screen below.

************************************************************************

17 OCT 96                     AIMS MSO WORK BENCH

                                                                SELECTED

     HELP EDITOR                                                SECTIONS

Start Help Editor                                                All

Refresh Edit File

Version Control

Install Help Changes

Exit

F1-Help    ((-UP,DOWN    ENTER-Select    ESC-Quit Help Editor

************************************************************************

  a.  Help Editor Options

    (1) START HELP EDITOR - Use this option to edit help screens.

    (2) REFRESH EDIT FILE - Use this option to erase changes to the help screens which have been saved, but not yet installed.  This option resets the help screens to the current installed version of Help Editor.  

    (3) VERSION CONTROL - Use this option to input a new version number.  After help screens have been changed, the new version number must be input before the changes can be installed.  A Help Editor message displays the current version number and suggests that the version number should be greater than the current version number.  For example, if the current version is 1.5, the next version could be 1.51 or 1.6.  The new version number will be whatever the center designates.

    (4) INSTALL HELP CHANGES - Use this option to install a new version of the help screens.  Once a later version of help is installed, users cannot return to an earlier version.

    (5) EXIT - Use this option to exit Help Editor.

  b.  Standard Help Editor Information

    (1) If the Start Help Editor option is selected, the Recommended Buy Queue screen is displayed.  To access the main menu, depress the F10 key or the escape key, <ESC>.  (See the example of a main menu screen below.)  Highlighted capital letters are hot key options for this menu.  Use <ALT> plus the hot key to switch from one screen to another without accessing the main menu.  To select a screen from the main menu, highlight the screen’s title and depress ENTER.  Once on the desired screen, use the arrow keys to highlight the field where help information will be edited.  Depress ENTER.  The current version of the help screen is displayed.  

************************************************************************

AIMS Screens Main Menu

           RB Queue        Weapons         DI Kt          Dir DlvY2

           NSN Mgmt        ProV            DI Kt2         MGmt Rev

           Req Sum         SPRs            DI PR          Mgmt SUM

           Depot Anl       Other Nrec      DI PR2         RB His Que

           ReCommend       Depot DT        DI Other       EXit

           Add’l Info      Depot DT2       B/O Sum

           DeMand          Depot DT3       DEpot B/O

           DeMand 2        SOH             Dir DlvY
************************************************************************

    (2) The screen below is an example of a Help Editor screen.  Note that the following commands can be used from this screen:

      F1     - displays word processing commands.

      Alt_F3 - saves changes made to a help screen and exits from the

               screen.

      Esc    - exits from a help screen without saving any changes on

               the screen.

************************************************************************

Help

QUEUE MEMO INDICATOR

QUEUE MEMO INDICATOR is a one character alpha field which will contain a checkmark if a memo exists for the particular recommended buy and will be blank if no memo exists.

F1-Help     Alt_F3-Save & Exit    Esc-Quit, No change

************************************************************************

    (3) From the help screen for any data element, depress F1 to get the commands for word processing, using the Mini Help Editor.  See the screen below.

************************************************************************

Mini Help Editor

Ins              Insert/Overstrike       Ctrl-Home  Beginning of window

Home, End        Beginning, end of line  Ctrl-End   End of current window

PgUp, PgDn       Next window up or down  Ctrl-N    Insert line

Ctrl-(, Ctrl-( Next, previous word      Ctrl-Y    Delete current line

Ctrl-PgUp        Beginning of memo       Ctrl-T    Delete next word

Ctrl-PgDn        End of memo             Ctrl-B    Reformat window

************************************************************************

    (4) A center may only use one version of help at one time.  If the Version Control option is selected from the Help Editor Menu, the pop-up menu below is displayed.  

************************************************************************

AIMS Help Editor

      (((Log(((
      Version Update

      Annotate Log

      Exit

F1-Help    ((-UP,DOWN    ENTER-Select    ESC-Quit Help Editor

************************************************************************

      (a) Use Version Update to change the version number for the help text files that have been edited, but not yet installed.  When you select Version update, the Help Version Control Number pop-up screen below is displayed.  The system displays the Current Version number.  Increase the New Version number to make it different from prior versions.  The version must be changed before the new version of help text can be installed.

************************************************************************

AIMS Help Editor

      (((Log(((                    Help Version Control Number

      Version Update

      Annotate Log                 Current Version     New Version

      Exit                              1.5            1.6 

F1-Help    ((-UP,DOWN    ENTER-Select    ESC-Quit Help Editor

************************************************************************

      (b) Use the Annotate Log option to explain the reason for the new help text.  See the screen below for an example.  Note that Alt-F3 saves the changes to the Help Editor Log and exits from the log.

************************************************************************

Help Editor Log

VERSION          DATE           DESCRIPTION

------------------------------------------------------------------------

  1.5            06 NOV 95      Changes to accomodate FLR Code and 

                                reduced PCP months.  Cleanup of problems 

                                identified.  Warmline USR0H2-015F2 to be 

                                closed. 

F1-Help     Alt_F3-Save & Exit    Esc-Quit, No change

************************************************************************

      (c) Use the Exit Option on the Log pop-up window to return to the Help Editor Main Menu.

    (5) Any future DSDC changes to the Help Editor text files will overlay changes that the centers have input.  So in the future, DSDC will not update the help editor text files directly.  DSDC may send recommendations for changes to help editor text with advanced copies of draft documentation.
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