102602  DETERMINE AVAILABILITY OF STORAGE ACTIVITY HISTORY

  a.  Input:

    Potential Quantity Error Package.

  b.  Process:

    (1) For lines with a potential quantity error, there is a check to determine if history is available at the storage activity.

    (2) When the storage activity has no positive balance on their records (potential Type I errors), no DZK transactions are transmitted.  Therefore, a full history must be requested.
    (3) When infloat history transactions are received for potential Type II and IV errors, additional history must be requested.

    (4) When the storage activity does not have infloat history to transmit, the DZK transaction is used to indicate if additional history is available.  In this instance, the DZK Document Number is encoded to indicate the history availability.  If there is no infloat history, but additional history is available, the Document Number will contain 88888888888888.  If there is no history available for the entire period, the Document Number will contain 99999999999999.  If the DZK Document Number is all nines, the mismatched balance information and accompanying infloat history transaction (DZK nines record) will be passed to the Accomplish Balances Reconciliation Process for further actions.  If the DZK Document Number is all eights, additional history must be requested.

    (5) For all instances when history is required from the storage activity, the line is passed to the Generate History Request Process.

  c.  Outputs:

    (1) Balances Having No Storage Activity History.
    (2) Balances Requiring History.

  d.  Explanation:

    Additional history is the transactions from the Date Of Last Reconciliation (DOLR), including the previous QLR infloat period TO the current QLR Cutoff Date (QLR COD), excluding the current infloat period.  Full history is the transactions from the DOLR, including the previous QLR infloat period TO the QLR COD.  The amount of history will be limited to six months if the DOLR exceeds that timeframe.  For initial reconciliations between an ICP and a storage activity, the amount of history requested is limited to three months (Reference Calendar).

                           ADDITIONAL HISTORY

  The transactions from DOLR, including the previous QLR infloat period to the current QLR COD, excluding the current infloat period.  This chart is based on an accomplished reconciliation the previous quarter (by policy).

[image: image1.png]January 1998 February 1998
T

[ " Sun | Mon | Tue | Wed | Thu | Fri | Sat Wed | Thu

May 1998
Wed Thu Fri Sat

1] 2

6| 789
1314 [15]16

20 [21]22]23

27 (282930





                              FULL HISTORY

  The transactions from DOLR, including the previous QLR infloat period to the current QLR COD.  This chart is based on an accomplished reconciliation the previous quarter (by policy).
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102603  GENERATE HISTORY REQUEST

  a.  Input:

    Balances Requiring History.

  b.  Process:

    (1) For lines requiring storage activity history, this process generates DZJ and DZP transactions to the storage activity.  A DZJ transaction is generated for each line requiring history.  One DZP transaction (total count notice) is transmitted to report to the storage activity the total number of DZJ transactions transmitted.

    (2) The DZJ transactions are formatted to include the Routing Identifier Code (RIC) To (Storage Activity RIC), National Stock Number (NSN), Unit of Issue (UI), RIC From (Inventory Control Point (ICP) RIC), Condition Code (CC), and Transaction Date (current date).  The Distribution Code, Lot Segment, and Ownership/Purpose Code (O/PC) are not required.  The Start Date is determined based on whether additional or full history is required.

    (3) For additional history requests, the Start Date is calculated as the current QLR COD excluding the current infloat period.  For full history requests, the current QLR COD is used as the Start Date.

    (4) The Total Days is determined using the Start Date and counting back to the DOLR plus the previous QLR infloat period.  If the DOLR is greater than six months, the maximum amount of history requested is six months, plus six days. For initial reconciliations between an ICP and a storage activity, the amount of history requested is limited to three months, plus six days (Reference Additional History Calendar).

    (5) Balances awaiting history are passed to the Post QLR Controls Process for further actions.

  c.  Outputs:

    (1) Balances Awaiting History.
    (2) DZJ/DZP Storage Activity Package.

  d.  Explanation:

    As a result of the Generate History Request Process, the DZP transaction is used by the storage activity to determine whether the entire package of DZJ transactions is received.

102604  POST QLR CONTROLS

  a.  Inputs:

    (1) Balances Awaiting History.

    (2) QLR Controls.

  b.  Process:

    (1) When balances are awaiting a history response (either additional or full) before being reconciled, the reconciliation for that storage activity is not considered complete.  The storage activity is recorded as outstanding in the QLR Controls.

    (2) Applicable ICP and storage activity balance information awaiting history responses will be recycled in the QLR Controls.  The storage activity infloat history will also be recycled when appropriate. An image of the DZJ transaction is retained in the QLR Controls at the ICP to ensure the storage activity responds for each line requested.  This image is utilized in the Validate Additional History Package and Finish QLR Cycle Processes.

  c.  Output:

    Updated QLR Controls.

  d.  Explanation:

    Balances awaiting history responses are reflected as OUTSTANDING on the SAMMSTEL SDZH screens (Reference DLAH 4745.2, Volume I, Section 20, SDZH ICP Performance Stat Inquiry Screen and the Location Reconciliation Summary Screen).

SECTION 7  VALIDATE ADDITIONAL HISTORY

102701  GENERAL 

  a.  Inputs:

    (1) Lines Not Processed Information.

    (2) Quantitative Location Reconciliation (QLR) Controls.
    (3) Selected Inventory Control Point (ICP) National Stock  Numbers (NSNs).

    (4) Storage Activity Additional History Package.

  b.  Process:

    When additional history packages are received from the storage activity, this process checks to ensure it is valid at both the package and line item level.  Incomplete packages may be recycled.  Invalid packages or lines may result in additional requests.  A file of selected ICP NSNs is used to verify the storage activity Federal Supply Class (FSC).  If the FSC is invalid, that line is not reconciled for the current QLR.  Valid lines are released, along with the pending balances/initial history, to the Accomplish Balances Reconciliation for further actions. QLR Controls are updated as necessary.
 c.  Outputs:

    (1) DZJ/DZP Storage Activity Package.

    (2) F-024 Report Information.

    (3) Released Lines for Reconciliation.
    (4) Updated Lines Not Processed Information.

    (5) Updated QLR Controls.

  d.  Explanation:

    Additional history packages from the storage activity must contain both DZK and DZP transactions.  Packages are validated at both the individual transaction and total package level.  Valid history is accepted for continued processing.

  e.  Node Tree
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  f.  Data Flow
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102702  VALIDATE PACKAGE CHECKS

  a.  Inputs:

    (1) Incomplete Storage Activity Additional History Package.

    (2) Lines Not Processed Information.

    (3) Quantitative Location Reconciliation (QLR) Controls.

    (4) Storage Activity Additional History Package.

  b.  Process:

    (1) Incoming additional history packages from the storage activities and incomplete additional history packages being recycled by the QLR Process are merged for edit and validation.  Additional history packages are checked against QLR controls to determine if the storage activity status is outstanding.  If not, the history package is dropped from further processing.

    (2) A DZP transaction must be received to verify that the correct number of DZK transactions have been received.  If the number of DZK transactions does not equal the total count in the DZP transaction or if the DZP is not received, the package is passed to the Recycle Additional History Package Process for further action.  If a complete package is not received after recycling, it is dropped from processing and history may be requested again. 

    (3) Numeric fields are checked on DZK transactions.  Each DZK transaction quantity and date must be numeric.  Receipt of more than one DZP transaction is considered duplicate.  There is no duplicate check on individual DZK transactions.  If the package does not pass numeric and duplicate checks, it is dropped from processing and history may be requested again.

    (4) When additional history is requested again, DZJ transactions are created from the QLR Control information and a new DZP transaction is created. 

    (5) History is not requested again for outstanding lines if it is within the Date of Reconciliation End (DORE) minus four days or three requests have already been attempted.  If history is not requested again, all outstanding lines are counted as Lines Not Processed (LNP) and passed to the Produce QLR Reports Process (F-024C/E) for further action.  The Lines Not Processed Information is updated with the QLR Cutoff Date (QLR COD), National Stock Number (NSN), and Condition Code (CC).  At this point, the QLR controls will also be updated to reflect the storage activity as accomplished and the Date of Last Reconciliation (DOLR) will be posted.

    (6) If an additional history package is valid, it is passed to the Validate Line Item Level for further actions.

  c.  Outputs:

    (1) DZJ/DZP Storage Activity Package.

    (2) Updated Lines Not Processed Information.

    (3) Lines Not Processed (F-024C).

    (4) Updated QLR Controls.

    (5) Recycle Storage Activity Additional History Package.

    (6) Valid Storage Activity Additional History Package.

102703 - RECYCLE ADDITIONAL HISTORY PACKAGE

  a.  Input:

    Recycle Storage Activity Additional Package.

  b.  Process:

    There is a potential for a complete package exited from the storage activity to be split in transmission before being received by the ICP.  Additional history transactions must be processed as a complete package.  As such, packages are recycled when they appear to be incomplete.  Recycling will occur for a maximum of two calendar days (for a total of three attempts) in an attempt to correct the problem(s).

  c.  Output:

    Incomplete Storage Activity Additional History Package.

  d.  Explanation:

    Recycling is applicable for package control problems such as non-receipt of the Total Count Notice (DZP) or the total number of DZK transactions are not equal to their respective count notices.  Packages that are recycling are not visible to the user via the SAMMSTEL Verb SDZH.

102704  VALIDATE LINE ITEM LEVEL

  a.  Inputs:

    (1) Lines Not Processed Information.

    (2) QLR Controls.

    (3) Selected ICP NSNs.
    (4) Valid Storage Activity Additional History Package.

  b.  Process:

    (1) The following validations against the history package are applied at the line item level:

      (a) When additional history is received from the storage activity, a check is made to determine if a history response is still required for the line item.  If still required, the image of the history request is removed from the QLR controls and the line continues processing.  If not required, the additional history is dropped.

      (b) If the storage activity history contains FSC(s) that do not match to the current National Inventory Record File (NIRF) FSC, the balance is not reconciled.  It is counted as Lines Not Processed (LNP) and passed to the Produce QLR Reports Process (F-024C/E) for further action.  The Lines Not Processed Information is updated with the QLR Cutoff Date (QLR COD), National Stock Number (NSN), and Condition Code (CC).  The image of the history request is removed from the QLR controls.

      (c) Only qualifying transactions (such as receipts, requisitions, adjustments and requisition-related transactions) are required (Reference Defense Logistics Agency Manual, DLAM 4140.2 Volume II, Part 1, Appendix C-4).  Storage activity history not matching this matrix is dropped from further processing.

    (2) The valid additional history lines are passed to the Release Validated Line Information for further actions.

    (3) At this point, if there are outstanding lines requiring history on the QLR Controls, history may again be requested.  When additional history is requested again, DZJ transactions are created from the QLR Control information and a new DZP transaction is created. 

    (4) History is not requested again for outstanding lines if it is within Date of Reconciliation End (DORE) minus four days or three requests have already been attempted.  If history is not requested again, this forces the QLR to close for the affected storage activity.  All outstanding lines are counted as Lines Not Processed (LNP) and passed to the Produce QLR Reports Process (F-024C/E) for further action. The Lines Not Processed Information is updated with the QLR Cutoff Date (QLR COD), National Stock Number (NSN), and Condition Code (CC).  

    (5) When all pending lines for a storage activity are completed, either by receipt of history responses or forced closedown, the QLR Controls will be updated to reflect the storage activity as accomplished and the DOLR will be posted.

  c.  Outputs:

    (1) DZJ/DZP Storage Activity Package.

    (2) Lines Not Processed Information.

    (3) Lines Not Processed (F-024C).

    (4) Updated QLR Controls.

    (5) Valid Storage Activity Additional History Lines.

  d.  Explanation:

    There is a check for mismatched FSCs since the ICP processes at the NSN level and the storage activity processes at the National Item Identification Number (NIIN) level.  The process verifies that the storage activity additional history does not contain multiple Federal Supply Classes (FSCs) for the same NIIN.

102705  RELEASE VALIDATED LINE INFORMATION

  a.  Inputs:

    (1) QLR Controls.

    (2) Valid Storage Activity Additional History Lines.

  b.  Process:

    After the additional history has passed all package and line validations, it is matched to the recycled balance and initial history information being held in the QLR Controls.  The merged line item package is passed to the Accomplish Balances Reconciliation to reconcile the line.

  c.  Output:

    Released Lines for Reconciliation.

SECTION 8  ACCOMPLISH BALANCE RECONCILIATION

102801  GENERAL 

  a.  Inputs:

    (1) Balances Having No Storage Activity History.

    (2) National Inventory Record File (NIRF).

    (3) Quantitative Location Reconciliation (QLR) Controls.

    (4) QLR History Matrix.

    (5) Released Lines for Reconciliation.

    (6) SAMMS Item History File (SIHF).

  b.  Process:

    (1) All outstanding balances that have received history are released for reconciliation in this process.  Inventory Control Point (ICP) history for the required period must be extracted from the SIHF.  Based on the QLR History Matrix, the full ICP and storage activity history are then compared to determine if an adjustment is still required.

    (2) If an adjustment is required, the NIRF is updated and the image of the adjustment is posted to SIHF and passed to Financial Management.  If materiel is gained in Condition Code H, an internal disposal action is passed to the SAMMS Directed Action Process. 

    (3) Depending on whether an adjustment is taken and if so, what type of adjustment, data may be passed to the Produce QLR Reports Process for further actions. For certain types of mismatches, transactions may be generated back to the storage activity.

  c.  Outputs:

    (1) Adjustment to Financial.

    (2) F-024 Report Information.

    (3) F-280 Report.

    (4) Storage Item Data Correction Transaction (DZB).

    (5) Transaction Reject (DZG).

    (6) Updated NIRF.

    (7) Updated QLR Controls.

    (8) Updated SIHF.

    (9) ZLC Transaction.

  d.  Node Tree
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  e.  Data Flow
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102802  EXTRACT FULL ICP HISTORY

  a.  Inputs:

    (1) Balances Having No Storage Activity History.

    (2) QLR Controls.

    (3) QLR History Matrix.

    (4) Released Lines for Reconciliation.

    (5) SIHF.

  b.  Process:

    For both balances with no storage activity history and those released lines which have received additional history, full ICP history must be extracted.  From the SIHF, images of qualifying transactions for the reconciliation period are extracted. The reconciliation period is determined using the Date of Last Reconciliation (DOLR) from the QLR Controls.  If no DOLR is present, the default is three months.  If the DOLR is greater than six months, the default is six months.  Only qualifying transactions (such as receipts, requisitions, adjustments and requisition-related transactions) are extracted (Reference Defense Logistics Agency Manual DLAM 4140.2, Volume II, Part 1, Appendix C-4).  Qualifying ICP Full History is passed to the Compare Full History Process for further actions.

  c.  Output:

    Qualifying ICP Full History.

  d.  Explanation:

    The reconciliation period is from the QLR Cutoff Date (QLR COD) back to the DOLR, including the previous QLR infloat period. If the DOLR is greater than six months, the maximum amount of history extracted is six months plus six days. If a QLR has not been accomplished with the storage activity, the amount of history extracted will be limited to three months, plus six days.

102803  COMPARE FULL HISTORY

  a.  Inputs:

    (1) Balances Having No Storage Activity History.

    (2) Qualifying ICP Full History.

    (3) Released Lines for Reconciliation.

  b.  Process:

    (1) Since the Unit of Issue (UI) affects the quantity, both storage activity and ICP full history are checked to verify that UI is equal to the current ICP UI. If it is not equal to the ICP UI, the history UI is checked against the ICP Reference UI.  If equal to the Reference UI, the quantity is converted for use in accumulating aggregate totals.

    (2) Transactions not equal to the ICP UI or Reference UI cannot be used in accumulating aggregate totals to reconcile the balances. When this occurs, no aggregate totals can be computed.

    (3) History transactions are then compared between the ICP and the storage activity on critical elements.  Those that match are not required for accumulating aggregate totals or reports and are dropped from further processing.  Reference DLAM 4140.2, Volume II, Part 1, Appendix C-4 for the identification of critical elements used to determine a match.  Unmatched infloat history transactions are then used to accumulate aggregate totals.

    (4) Separate aggregate totals for the storage activity and ICP are accumulated using the quantities from the unmatched transactions.  The quantities are applied in the reverse of the original posting.  For example, receipts are subtracted from the totals while issues are added (Reference DLAM 4140.2, Volume II, Part 1, Appendix C-4). 

    (5) Unmatched history (both ICP and storage activity), balance information, and aggregate totals are then passed to the Finalize Balances Process for use in reconciling balances.

  c.  Outputs:

    (1) Balance and Aggregate Line Information.
    (2) Unmatched Full History.

  d.  Explanation:

    (1) Full history is used in the QLR Process for two reasons.  It is used to attempt matching transactions that are posted in the infloat period to transactions which are posted outside of the infloat period.  It is also used to identify all mismatched transactions on the         F-024D/F/G to aid in manual research.

    (2) Transactions unmatched to the ICP UI or Reference UI cannot be used in reconciling the balances. When this occurs, all unmatched history transactions will be displayed on the F-024D Report with an explanatory message and will be excluded from the aggregate totals.  Reference appendix F-024D for an explanation of messages.

102804  FINALIZE BALANCES

  a.  Inputs:

    (1) Balance and Aggregate Line Information. 

    (2) QLR Controls.

    (4) NIRF.

    (5) SIHF.

    (6) Unmatched Full History.

  b.  Process:

    This process utilizes storage activity and ICP unmatched full history transactions, aggregate totals, and balance data to determine if an adjustment is required at the ICP.  Using the additional history data, balances may be determined to be equal or an adjustment may still be required.  In either case, storage activity item data corrections may be generated.  Appropriate report data is accumulated.

  c.  Outputs:

    (1) Adjustment to Financial.

    (2) F-024 Report Information.

    (3) F-280 Report.

    (4) Storage Item Data Correction Transaction (DZB).

    (5) Transaction Reject (DZG).

    (6) Updated NIRF.

    (7) Updated QLR Controls.

    (8) Updated SIHF.

    (9) ZLC Transaction.

  d.  Node Tree
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  e.  Data Flow
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  f.  Components

    (1) Determine Additional Equal Balances.

      (a) Inputs:

        1.  Balance and Aggregate Line Information.

        2.  QLR Controls.

        3.  Unmatched Full History.

      (b) Process:

        1.  Balances may be mismatched using only the seven-day aggregate infloat history totals.  When the aggregate totals are recomputed and applied using additional history,  it may resolve the discrepancy. If the balances become equal after the history aggregate totals are applied, the balances are considered equal and no adjustments are taken.  Applicable QLR Controls are updated to indicate the line was accomplished.  Required data is passed to the Produce QLR Reports Process (F-024C/E) for further actions.  Balance and aggregate line information is no longer required and is dropped from further processing along with unmatched full history.

        2.  Selected storage activity and ICP item data is passed to the Correct Item Data Process for verification of the item data.

        3.  If the balances are still not equal after history aggregate totals are applied, these balances along with their aggregate totals and unmatched history transactions are passed to the Adjust ICP Balances Process for completion.

      (c) Outputs:

        1.  Selected Stg Acty and ICP Item Data.

        2.  Total Lines (F-024C/E).

        3.  Unequal Balance, Aggregate Line, and Unmatched History Data.

        4.  Updated QLR Controls.

    (2) Adjust ICP Balances.

      (a) Inputs:

        1.  QLR Controls.

        2.  NIRF.

        3.  SIHF.
        4.  Unequal Balance, Aggregate Line, and Unmatched History Data.

      (b) Process:

        At this point in the QLR Process, an adjustment is required to the ICP balance to match to the storage activity balance due to a quantity mismatch.  This process determines the type of adjustment and whether that adjustment can be applied to the ICP records.

      (c) Outputs:

        1.  Adjustment to Financial.

        2.  F-024 Report Information.

        3.  F-280 Report.

        4.  Selected Storage Activity and ICP Item Data.

        5.  Transaction Reject (DZG).

        6.  Updated NIRF.

        7.  Updated QLR Controls.

        8.  Updated SIHF.

        9.  ZLC Transaction.

      (d) Node Tree
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      (e) Data Flow
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      (f) Components

        1.  Determine Adjustments.

          a.  Inputs:

            (1) NIRF.

            (2) Unequal Balance, Aggregate Line, and Unmatched History Data.

          b.  Process:

            (1) ICP and storage activity balance data, aggregate totals, and unmatched history transactions for unequal balances are utilized to determine the type of adjustment.

            (2) If there is no ICP balance and the storage activity balance contains an invalid CC, no adjustment is taken.  Valid CCs are A through H, J, K, and L.  A DZG transaction with a Reject Advice Code AM is generated to the storage activity.  An image of the DZG transaction is passed to the Produce QLR Reports for inclusion on the F-024A Report.  It is also counted as a Type II No Adjustment Error and required data is passed to the Produce QLR Reports Process (F-024C) for further actions.

            (3) Since the storage activity does not report the balance at the Ownership/Purpose Code (O/PC) level, the O/PC must be applied to determine the adjustment.  When there is to be a gain, the materiel will post to PC A.

            (4) When a loss must be taken to correct the discrepancy, there can be several resulting actions depending on the current status of the ICP balances in the National Inventory Record File (NIRF).  If there is sufficient quantity available in PC A to process the loss, the loss will be identified to PC A.  If there is insufficient materiel in PC A, the loss will be stratified against multiple ICP balances in the following sequences:  F, G, H, E, D, M, N, 1, 4, 5, and 6.  Each O/PC in the sequence must be depleted before moving to the next O/PC.  If there is still not sufficient materiel after all balances have been depleted, a D8B gain in PC A will be taken for the remainder of the loss.  The remaining quantity on the loss will then be applied. 

            (5) For Medical only, in addition to stratifying the losses by O/PC, the Type Asset Code must also be taken into consideration.  Within the Ownership Code, the assets are segregated by Type Asset Code.  If there is insufficient materiel on the balance which has no Type Asset Code, then losses will be applied within Ownership Code in the following sequence of Type Asset Codes:  1 through 6.

            (6) After determination is made as to the type of adjustment necessary, images of the D8B and/or D9B transactions are passed to the Produce QLR Reports for inclusion, along with the mismatched history transactions, on the F-024D/F/G Reports.  Images of the D8B and/or D9B are also passed to the Update ICP Records Process for further action.  

            (7) A Type I, II, or IV error is counted at this time and required data is passed to the Produce QLR Reports Process (F-024C) for further actions.  The D8B/D9B Accounting Adjustment Data is passed to the Produce QLR Reports Process for inclusion in the F-024E totals.

            (8) Litigation balances (CC L) are processed in QLR the same as all other balances, except an adjustment is not taken to either gain or drop the materiel when there is a quantity mismatch.  An image of what the D8B/D9B transaction would have been, if taken, is passed to the Produce QLR Reports Process for inclusion on the F-024D Report.  The   F-024D Report message will reflect NO ADJUSTMENT ON LITIGATION.

          c.  Outputs:

            (1) Adjustment Image (D8B/D9B).

            (2) DZG Image (F-24A).

            (3) D8B/D9B Accounting Adjustment Data (F-24E).

            (4) Report Adjustment Pkg (F-24D/F/G).

            (5) Total Lines (F-024C/E).

            (6) Transaction Reject (DZG).

            (7) Type I Adjust (F-24C).

            (8) Type II Adjust (F-24C).

            (9) Type II No Adjust (F-24C).

           (10) Type IV Adjust (F-24C).

          d.  Explanation:

            (1) Materiel adjustments recorded as a result of the QLR process are accounting adjustments: D8B (gains) and D9B (losses).  The Document Number will be constructed as follows:  ICP Department of Defense Activity Address Code (DoDAAC) in the Activity Address Code (AAC) field, the QLR COD in the Date field, and the literal RCON in the Serial Number field. The Management Code will contain P, gain/loss resulting from the Location Reconciliation.

            (2) When the adjustment quantity exceeds the amount that can be posted with one D8B/D9B transaction (99,999), multiple D8B/D9B transactions will be generated using the Suffix Code field.  The first transaction will reflect Suffix Code A and proceed through the alpha characters until sufficient D8B/D9B transactions are generated to accommodate the adjustment quantity.

            (3) The following Type errors are applicable for the F-024C:

              (a) Type I - ICP balance; No storage activity balance.

              (b) Type II - Storage activity balance; no ICP balance.

              (c) Type IV - Quantity discrepancy.

        2.  Update ICP Records.

          a.  Inputs:

            (1) Adjustment Image (D8B/D9B).

            (2) NIRF.

            (3) QLR Controls.

            (4) SIHF.

          b.  Process:

            (1) Images of the D8B/D9B adjustments are recorded in the SAMMS Item History File (SIHF).  They are identified with an Originating Document Identifier Code (DIC) of DZH and a Transaction DIC of either D8B or D9B.  A copy of the D8B/D9B adjustments is also passed to Financial Management to be recorded.  Additionally, the adjustments are applied to the NIRF. If all lines for a storage activity are accomplished, the QLR controls will be updated to reflect the storage activity as accomplished and the DOLR will be posted.

            (2) When there is a gain of materiel in CC H (unserviceable), an internal ZLC (disposal) transaction will be generated. When there is a gain for materiel on items that are Key Coded D , other than DR, DX, and DZ, the QLR process will post the materiel to the ICP balance.  An F-280 Report (Recommended Disposal Actions) is generated (Reference DLAM 4140.2, Volume II, Part 3, Appendix F-280).  Either of these actions will result in an image of the ZLC transaction being passed to the Produce QLR Reports for inclusion on the F-024A Report.

            (3) Selected storage activity and ICP item data is passed to the Correct Item Data Process for verification of the item data.

          c.  Outputs:

            (1) Adjustment to Financial.

            (2) F-280 Report.

            (3) Updated NIRF.

            (4) Updated QLR Controls.

            (5) Updated SIHF.

            (6) Selected Stg Acty and ICP Item Data.

            (7) ZLC Image (F-024A).

            (8) ZLC Transaction.

          d.  Explanation:

            An internal ZLC (disposal) transaction will result in an A5J transaction being generated to the storage activity after being passed through the SAMMS Directed Actions Process.

    (3) Correct Item Data.

      (a) Input:

        Selected Storage Activity and ICP Item Data.

      (b) Process:

        1.  Selected storage activity item data and ICP item data are compared to determine if the storage activity item data requires updates.

        2.  The Controlled Inventory Item Code (CIIC) and the SLC are checked for matches to the NIRF.  If unmatched, a DZB is generated to the storage activity with the appropriate Storage Item Data Correction (SIDC) Code.  The CIIC is considered matched if the storage activity is equal to the NIR CIIC. If not equal, a Type III CIIC error is counted and required data is passed to the Produce QLR Reports Process (F-024C) for further actions.

        3.  The SLC is considered matched under the following conditions: 

          (a) Storage Activity SLC= NIRF SLC.

          (b) Storage Activity SLC= blank or zero and NIRF SLC = blank, zero, or X.

        4.  If not equal, a Type III SLC error is counted and required data is passed to the Produce QLR Reports Process (F-024C) for further actions.

        5.  The storage activity UI is compared to the NIRF UI.  If unmatched, it is then compared to the NIRF Reference UI.  If matched to the Reference UI, the quantity is converted using the NIRF Conversion Factors. A DZB transaction with SIDC Code 5 is generated to the storage activity with the correct UI and conversion factors. An image of the DZB transaction is passed to the Produce QLR Reports for inclusion on the  F-024A Report.  A Type III UI error is counted and required data is passed to the Produce QLR Reports Process (F-024C) for further actions.

        6.  Item data is not reconciled for multimanaged items since catalog changes are not passed to Medical and Clothing and Textiles (C&T) by the managing ICP.  Both CIIC and SLC matches are skipped for multimanaged items.

        7.  For PG, PN, PF, and DZ Key Codes, even though the balances are not reconciled, the item data is verified and corrective actions are sent to the storage activity.

      (c) Outputs:

        (1) DZB Image (F-024A).
        (2) Storage Item Data Correction Transaction (DZB).

        (3) Type III CIIC Error (F-024C).

        (4) Type III SLC Error (F-024C).

        (5) Type III UI Error (F-024C).

SECTION 9  PRODUCE QLR REPORTS

102901  GENERAL 

  a.  Inputs:

    (1) F-024 End of Cycle Signal. 

    (2) F-024 Report Information.

    (3) Inventory Control Point (ICP) Performance Parameters Maintenance Screen.

    (4) Lines Not Processed Information.

    (5) Lines Not Processed Menu Inquiry Screen.

    (6) Location Reconciliation Controls Inquiry Options Screens.

    (7) QLR Controls.

  b.  Process:

    This process produces a series of reports applicable to the QLR process.  Data for these reports is produced from other QLR processes throughout the QLR cycle.  Some reports are only available online using SAMMSTEL Verb SDZH, others are available only in hardcopy, and a third group is available both online and in hard copy.  The reports are produced, based on various criteria, throughout the QLR cycle.

  c.  Outputs:

    (1) F-024 Reports.

    (2) Updated ICP Performance Parameters Maintenance Screen. 

    (3) Lines Not Processed Inquiries.

    (4) Location Reconciliation Controls Inquiries.

    (5) Updated QLR Controls.

  d.  Explanation:

    Reference DLAM 4140.2, Volume II, Part 3, Appendix F-024 and DLAH 4745.2, Volume I, Chapter 3, Section 20, Location Reconciliation Online Controls for report formats and additional information on the report data elements.

  e.  Node Tree
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  f.  Data Flow
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102902  MONITOR QLR PROCESS

  a.  Inputs:

    (1) ICP Performance Parameters Maintenance Screen.

    (2) Location Reconciliation Controls Inquiry Options Screens.
    (3) QLR Controls.

  b.  Process:

    The Location Reconciliation Controls Main Menu is the window into all online options for QLR.  It is divided into two sets of options:  Inquiry (Options A through F) and Maintenance (Options 1 through 5).  The current QLR can be reviewed using the six available inquiry options.  The margin of error base, used for validation of incoming packages, and the variance criteria, used in producing the F-024G Report, can be adjusted using the ICP Performance Parameters Maintenance Option (Option 5).

  c.  Outputs:

    (1) Location Reconciliation Controls Inquiries.

    (2) Updated ICP Performance Parameters Maintenance Screen.

    (3) Updated QLR Controls.

  d.  Explanation:

    Four maintenance options are not addressed in this section.  Three of these (Options 1 through 3) are described in the Maintain QLR Schedules section and the fourth (Option 4) is included in the Validate Initial Packages section.

  e.  Node Tree
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  f.  Data Flow
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  g.  Components

    (1) Review QLR Progress.

      (a) Inputs:

        1.  Location Reconciliation Controls Inquiry Options Screens.

        2.  QLR Controls.

      (b) Process:

        1.  This process allows ICP personnel to review the progress of the QLR throughout the cycle from a summary level to a more detailed view for selected results.  QLR Controls are the basis for these inquires.

        2.  Users can view the current and next month schedule to determine which storage activities are planned for QLR.  For the current cycle, the ICP Performance Statistics can be checked to determine the overall status of the current cycle.  Depending on this view, a more detailed view by storage activity can be viewed on the Reconciliation Summary.  If rejects have occurred, the Reject Notice offers the reason(s) and summary counts by storage activity.  If suspensions are pending, the Suspend Notice displays which activities are pending, the reason, and the remaining days for action.

      (c) Output:

        Location Reconciliation Controls Inquiries.

    (2) Adjust Margin Of Error.

      (a) Inputs:

        1.  ICP Performance Parameters Maintenance Screen.

        2.  QLR Controls.

      (b) Process:

        This process allows ICP personnel to set the margin of error base using the ICP Performance Parameters Maintenance Option (Option 5). The margin of error bases set in this option are one set of elements used to determine the validity of incoming packages in the Validate Initial Packages Process.  Three elements on this option may be adjusted to the specific needs of each ICP.  These are retained in the QLR Controls.

      (c) Outputs:

        1.  Updated ICP Performance Parameters Maintenance Screen (Margin of Error Base).

        2.  Updated QLR Controls.

    (3) Adjust F-024G Variance Criteria.

      (a) Inputs:

        1.  ICP Performance Parameters Maintenance Screen.

        2.  QLR Controls.

      (b) Process:

        This process allows ICP personnel to set the variance criteria using the ICP Performance Parameters Maintenance Option (Option 5).  These elements are used to determine which accounting adjustments qualify for the F-024G Report in the Produce Variance Research Process of Produce QLR Reports.  The elements on this option allow ICP personnel to adjust the F-024G Report to the specific needs of each ICP.  These fields are retained in the QLR Controls.

      (c) Outputs:

        1.  Updated ICP Performance Parameters Maintenance Screen (Variance Criteria).

        2.  Updated QLR Controls.

102903  PRODUCE QLR EFFECTIVENESS REPORTS

  a.  Inputs:

    (1) F-024 End of Cycle Signal.

    (2) F-024 Report Information.

    (3) Lines Not Processed Information.

    (4) Lines Not Processed Menu Inquiry Screen.

  b.  Process:

    (1) This process produces reports using data generated from several 

other QLR processes.  These are summary and detail level reports providing statistics that may be used by the ICP and must be provided to DLA HQ.  During the QLR process, these reports may be viewed online using SAMMSTEL Verb SDZH (DLAH 4745.2, Volume I, Chapter 3, Section 20) and will be produced in hard copy at the end of the QLR cycle.

    (2) The report data (F-024C/E) will be retained on-line for one
year.
  c.  Outputs:

    (1) F-024C Report.
    (2) F-024E Report.

    (3) Lines Not Processed Inquiries.

  e.  Node Tree
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  f.  Data Flow

[image: image16.png][4:1)

“HIGNNN S1HOdIY SSINIAILOIA4T ¥TO A3NA0Ud AL ‘300N
€
|
- Q38S350ud LON ws Anbu) nuayy passatold 10N sault
sapnbuy passasold JON saury SANITMIINIY
oju| passasnid JON saul
™\
- (d GO INSW) SINIWLSNIAY o4t 3veod
poday 3¥204 ONILNNODIY IDNA0YUL
1 L
oju Y204 ojuj woday +z0o4
- SISATVNY
oda Yoyl
Hoday JvZ04 30NACYHd
leubys 8242 JO pu3 v204
- av NOILYDIaNd . 0L68L9SY€Z ) SIION
Q3aNIWNOO3Y §53004d
L ~ NOILYNIDNOD3d NOILYOO1 JAILVLILNYND
- 14vdad 6661/62/20 ‘AIY - :193roYd
| :1X31NOD | 3lva H3avay ONIMHOM 1661/61/40 3iva g9a4-00sd ¥OHLNY -1v d3asn





  g.  Components

    (1) Produce Error Analysis.

      (a) Inputs:

        1.  F-024 End of Cycle Signal.

        2.  F-024C Report Information.

      (b) Process:

        1.  The F-024C (Location Reconciliation Error Analysis) is a summary level report that contains totals and accuracy percentages at the storage activity level.  Data for this report is generated from the Compare Initial Packages, Validate Additional History, Accomplish Balances Reconciliation, and Finish QLR Cycle Processes.

        2.  It is produced in hard copy at the end of the QLR cycle and is also available via SAMSTEL Verb SDZH throughout the QLR cycle.  The screen version will identify with a message whether the report is a NOT FINAL or FINAL copy.  The report information is available on Verb SDZH for the current cycle, plus 12 prior cycles. 

        3.  The F-024C report is categorized by Type of Discrepancy:

          a.  Type I   - No Storage Activity Balance.

          b.  Type II  - No ICP Balance.

          c.  Type III - Item Data Mismatches

          d.  Type IV  - Quantity Discrepancies.

      (c) Output:

        F-024C Report.

    (2) Produce Accounting Adjustments (MGMTG CD P).

      (a) Inputs:

        1.  F-024 End of Cycle Signal. 

        2.  F-024E Report Information.

      (b) Process:

        1.  The F-024E (Location Reconciliation Accounting Adjustments (Management Code P)) is a summary level report that contains totals and percentages at the storage activity level. It also contains dollar value and line item totals for accounting adjustments. Data for this report is generated from the Compare Initial Packages, Validate Additional History, Accomplish Balances Reconciliation, and Finish QLR Cycle Processes.

        2.  It is produced in hard copy at the end of the QLR cycle and is also available via SAMSTEL Verb SDZH throughout the QLR cycle.  The screen version will identify with a message whether the report is a NOT FINAL or FINAL copy.  The report information is available on Verb SDZH for the current cycle, plus 12 prior cycles.

      (c) Output:

        F-024E Report.

    (3) Review Lines Not Processed.

      (a) Inputs:

        1.  Lines Not Processed Information. 

        2.  Lines Not Processed Menu Inquiry Screen.

      (b) Process:

        1.  The Lines Not Processed Inquiries are summary and detail reports that contain information on Lines Not Processed (LNP) in the QLR by entering in a specific QLR Cutoff Date (QLR COD).  Options are also provided to query within QLR COD by a specific storage activity and National Stock Number.  When the user enters a specific QLR COD, a summary report is produced with all the accountable storage activities with corresponding number of LNP involved for the QLR COD.  All other LNP inquiries produce detailed reports giving the accountable storage activity, National Stock Number, and Condition Code.  Data for this report is generated from the Compare Initial Packages, Validate Additional History, and Finish QLR Cycle Processes.

        2.  It is available via SAMSTEL Verb SDZH throughout the current QLR cycle, plus twelve prior cycles.  The screen will identify with a message whether the report contains LNP information for the current QLR Cycle — RECON IN PROGRESS or a QLR which is complete — RECON COMPLETED.  

      (c) Output:

        Lines Not Processed Inquiries.

102904  PROVIDE RESEARCH REPORTS

  a.  Inputs:

    (1) F-024 End of Cycle Signal.

    (2) F-024 Report Information.

  b.  Process:

    This process produces four reports using data generated from other QLR Processes.  It may also be triggered at the end of the QLR cycle for outstanding lines that have not received requested storage activity history.  These are detail reports providing images of transactions to be used in research by ICP personnel.  The data provided on these reports is only available at the time the report is generated.  Therefore, the reports cannot be regenerated by this process.

  c.  Outputs:

    (1) F-024A Report.

    (2) F-024D Report.

    (3) F-024F Report.

    (4) F-024G Report.

  d.  Node Tree
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  e.  Data Flow
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  f.  Components

    (1) Produce Error Listing.

      (a) Inputs:

        1.  F-024 End of Cycle Signal.

        2.  F-024A Error Information.

      (b) Process:

        The F-024A Report, Location Reconciliation Error Listing, is a listing of transactions with explanatory remarks provided.  The transactions are generated from the Compare Initial Package and Accomplish Balances Reconciliation processes.  Depending on type, these transactions may have been generated to the storage activity, other SAMMS processes, or only appear on the F-024A for action by ICP personnel.  This report is produced on the last day of the QLR cycle only.

      (c) Output:

        F-024A Report.

    (2) Produce Mandatory Research.

      (a) Inputs:

        1.  F-024 End of Cycle Signal.

        2.  F-024D Report Information.

      (b) Process:

        The F-024D Report, Location Reconciliation Transaction History Mismatches, contains images of accounting adjustments that require mandatory research by the ICP.  Associated mismatched storage activity and ICP history is also printed with each adjustment.  The F-024D is divided into two parts.  Part 1, Mandatory Actions, is generated when all line items for a NSN are completed.  Part 2, Sampling, is generated when all NSNs for a storage activity are completed.  Both parts may be produced on a daily basis.

      (c) Output:

        F-024D Report.

    (3) Produce Non-Mandatory Research.

      (a) Inputs:

        1.  F-024 End of Cycle Signal.

        2.  F-024F Report Information.

      (b) Process:

        The F-024F Report, Location Reconciliation Transaction History Mismatches Not Requiring Research, may be produced when all NSNs are completed for a storage activity.  Adjustments appearing on this report are generated from the Accomplish Balances Reconciliation Process.  Associated mismatched storage activity and ICP history is also printed with each adjustment.  This report contains images of accounting adjustments that do not require research and do not appear on the      F-024D.  Therefore, it may be suppressed at the discretion of the ICP.

      (c) Output:

        F-024F Report.

    (4) Produce Variance Research.

      (a) Input:

        1.  F-024 End of Cycle Signal.

        2.  F-024G Report Information.

      (b) Process:

        1.  The F-024G Report, Location Reconciliation Transaction History Mismatches Variance, may be produced when all line items for an NSN are completed.  Adjustments appearing on this report are generated from the Accomplish Balances Reconciliation Process.  However, the specific adjustments selected for the F-024G are determined based on the Variance Criteria set in the ICP Performance Parameters (Option 5 of SAMMSTEL Verb SDZH).  Associated mismatched storage activity and ICP history is also printed with each adjustment. 

        2.  Adjustments appearing on the F-024G do not require research. Therefore, the report may be suppressed at the discretion of the ICP.  Lines on this report may also appear on the F-024D and F-024F.

      (c) Output:

        F-024G Report.

SECTION 10  FINISH QLR CYCLE

1021001 - GENERAL 

  a.  Input:

    (1) Lines Not Processed Information.

    (2) QLR Controls.

   b.  Process:

    (1) On the Monday before the second Tuesday (last day of the QLR cycle), QLR controls are reviewed to identify outstanding lines.  At this point, the image of the history request for which no replies were received is removed from the QLR controls.  The line item is then identified as Lines Not Processed (LNP) and included in the Total Lines count.  Required data is passed to the Produce QLR Reports Process    (F-024C) for further actions.  The Lines Not Processed Information is updated with the QLR Cutoff Date (QLR COD), National Stock Number (NSN), and Condition Code (CC).

    (2) If this is the last line item for the NSN or storage activity, a signal will be passed to the Produce QLR Reports Process to generate the appropriate F-024D/F/G Reports.  A signal is also passed to generate the F-024A/C/E which are produced at end of cycle.  During the QLR process, these reports (F024C/E) may be viewed online using SAMMSTEL Verb SDZH (DLAH 4745.2, Volume I, Chapter 3, Section 20) and will be produced in hard copy at the end of the QLR cycle.

    (3) Lines Not Processed Information will be kept for the current QLR cycle plus the previous twelve cycles.  Lines Not Processed Information with a QLR COD older than the twelve cylces are purged at this time.

    (4) If a QLR cycle would have a high volume of LNP resulting in storage problems, the user has the capability to request deletion of LNP information for a given QLR cycle at any time. 

  c.  Outputs:

    (1) F-024 End of Cycle Signal.

    (2) Lines Not Processed (F-024C).

    (3) Total Lines (F-024C/E).

    (4) Updated Lines Not Processed Information.

    (5) Updated QLR Controls.




I-1-2-102
I-1-2-103

