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                 MDWL STATISTICS BY TECHNICIAN/SPECIALIST



1.  PURPOSE



  The purpose of this report is for the DTO management personnel to analyze each technician's workload and average turnaround time of processed MDWLs for Stock and Direct Delivery Recommended Buys (RBs).



2.  ORIGIN



  System generated from the Contracting Subsystem.



3.  FREQUENCY



  As Required.



4.  FORMAT



  a.  Heading Line:



    (1) PF-168 - Report Number.



    (2) D_SC - Processing DSC.



    (3) ORC - Output Routing Code (DTO).



    (4) TITLE - MDWL Statistics - By Technician/Specialist.



    (5) DATE -  Indicates date listing was output from computer.



    (6) PAGE - Page Number.



  b.  Secondary Header Line - Report Period.



  c.  Data Organization:



    (1) Sequence - Technician's ORC.



    (2) Number of lines per page - Variable.



    (3) Spacing - Single and double.



    (4) Page Break - On ORC with full page.  ORCs data will not be split between pages.

�    (5) Required Totals are as follows:



      (a) Total number of MDWLs on hand (beginning of reporting period) received, processed, transferred, and on hand (end of reporting period).



        1.  On Hand (BOP) - Number of MDWLs on hand at the beginning of reporting period.



        2.  Received - Number of MDWLs received during reporting period.



        3.  Processed - Number of MDWLs completed during reporting period.



        4.  Transferred - Number of MDWLs transferred during reporting period.



        5.  On Hand (EOP) - Number of MDWLs on hand at the end of reporting period.



      (b) Total number of MDWLs on hand at end of reporting period by Aging Categories:



        1.  0-14 Days - Number of MDWLs on hand between 0-14 days.



        2.  15-30 Days - Number of MDWLs on hand beteen 15-30 days.



        3.  31-60 Days - Number of MDWLs on hand between 31-60 days.



        4.  Over 60 Days - Number of MDWLs on hand over 60 days.



      (c) Delay Reason (DLA Form 1152) - By Aging Categories, the total number of MDWLs on hand at the end of reporting period that a Delay Reason Code 0 was entered that indicates a DLA Form 1152 was manually processed to DSO:



        1.  0-14 Days - Number of MDWLs on hand between 0-14 days.



        2.  15-30 Days - Number of MDWLs on hand between 15-30 days.



        3.  31-60 Days - Number of MDWLs on hand between 31-60 days.



        4.  Over 60 Days - Number of MDWLs on hand over 60 days.



      (d) Delay Reason (ENG SPT) - By Aging Categories, the total number of MDWLs on hand at the end of reporting period that a Delay Reason Code E was entered that indicates a referral was manually processed to the Military Engineering Support Activity (ESA):



        1.  0-14 Days - Number of MDWLs on hand between 0-14 days.



        2.  15-30 Days - Number of MDWLs on hand between 15-30 days.

�        3.  31-60 Days - Number of MDWLs on hand between 31-60 days.



        4.  Over 60 Days - Number of MDWLs on hand over 60 days.



      (e) Delay Reason (DATA PKG) - By Aging Categories, the total number of MDWLs on hand at the end of reporting period that a Delay Reason Code D was entered that indicates that a Technical Data Package was manually requested.



        1.  0-14 Days - Number of MDWLs on hand between 0-14 days.



        2.  15-30 Days - Number of MDWLs on hand between 15-30 days.



        3.  31-60 Days - Number of MDWLs on hand between 31-60 days.



        4.  Over 60 Days - Number of MDWLs on hand over 60 days.



      (f) Average Turnaround (Days) for Processed MDWLs - A mechanical calculation of average turnaround time on all MDWLs.  The displayed figure will be in calendar days to the nearest tenth.



  d.  Captions and Explanation of Data Elements:



    (1) ORC - Output Routing Code of the Technician/Specialist for whom the statistics are totaled (seven positions).



    (2) ON HAND (BOP) - The total number of MDWLs on hand for Direct Delivery and Stock RBs in all Aging Categories combined at the beginning of reporting period (six positions).



    (3) RECEIVED - The total number of MDWLs received for Direct Delivery and Stock RBs during reporting period (six positions).



    (4) PROCESSED - The total number of MDWLs processed for Direct Delivery and Stock RBs during reporting period (six positions).



    (5) XFER - The total number of MDWLs transferred for Direct Delivery and Stock RBs during reporting period (six positions).



    (6) ON HAND (EOP) - The total number of MDWLs on hand for Direct Delivery and Stock RBs in all Aging Categories combined at the end of reporting period (six positions).



    (7) AGE (IN DAYS):



      (a) 0-14 Days - Number of MDWLs on hand at the end of reporting period between 0-14 days (six positions).



      (b) 15-30 Days - Number of MDWLs on hand at the end of reporting period between 15-30 days (six positions).

�      (c) 31-60 Days - Number of MDWLs on hand at the end of reporting period between 31-60 days (six positions).



      (d) Over 60 Days - Number of MDWLs on hand at the end of reporting period over 60 days (six positions).



    (8) DELAY REASONS:



      (a) DLA 1152 - A tabulation of those MDWLs in which a delay code of 0 was entered on the Total User Workload that indicates a DLA Form 1152 was processed to DSO (six positions).



      (b) ENG SPT - A tabulation of those MDWLs in which a delay code of E was entered on the Total User Workload that indicates a referral to the ESA was processed (six positions).



      (c) DATA PKG - A tabulation of those MDWLs in which a delay code of D was entered on the Total User Workload screen that indicates a data package was requested (six positions).



    (9) AVG TURNAROUND (DAYS) FOR PROCESSED MDWLS - A calculation of average turnaround time for the period covered.  Calculate the age (in calendar days) for each MDWL at the time the MDWL leaves the technician/specialist's accountability.  Add together the ages of all MDWLs released during the period covered (total age).  Divide the total age by the number of MDWLs completed during the period covered.  All calculations should take into account only the MDWLs for the ORC during the reporting period (four positions).



5.  DISTRIBUTION



  Distributed to the Directorate of Technical Operations.  Output quantity and retention requirements to be established by each DSC.



6.  PROCEDURES FOR REVIEW AND PROCESSING



  This report is to be used for analysis by supervisors and management personnel for operating efficiency.
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