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                             APPENDIX E-547 P



           PROCESSING MAINTENANCE ACTIONS TO THE SAMMS AUTOMATED

                    SMALL PURCHASE SYSTEM (SASPS) FILES



1.  PURPOSE 



  a.  This appendix provides instructions and guidance for certain input actions directed to the Contracting Subsystem files associated with the SAMMS Automated Small Purchase System (SASPS).  Directorate of Technical Operations (DTO) personnel are required to adjust the records in these files based on their technical decisions which affect the applicability/nonapplicability of items to the SASPS procurement criteria.  



  b.  Under the concept of the SASPS, routine purchase requirements for common items with a dollar value of $250 or less are eligible for mechanical processing under Blanket Purchase Agreements (BPA), unless the NSN is coded to an Indefinite Delivery Type Contract (IDTC), in which case they will be processed with dollar values up to $10,000.  In addition, Request for Quotation (RFQ) are mechanically generated (for RBs $10,000 and under) for procurements effected on a competitive solicitation basis.  There are, however, certain circumstances under which specific NSNs or entire FSCs are to be excluded from BPA/IDTC RFQ procurement criteria.  This exclusion is controlled by establishing the NSN/FSC in an SASPS file identified as the "NSN/FSC Exception File".  A related SASPS file identified as the NSN/CAGE File controls the actual assignment of a requirement to a BPA/IDTC RFQ procurement.  



  c.  The following brief explanation is furnished to provide the rationale and interrelationship of these SASPS files:  



    (1) From the Technical Subsystem the Contracting Subsystem receives selected DLSC file maintenance activity that represents additions, changes, and deletions of Reference Numbers.  This data is maintained by the Contracting Subsystem in a permanent part number file which is identified as PART.  



    (2) Using programmed selection criteria, the PART File is used to establish and maintain the NSN/CAGE File.  



    (3) When a Recommended Buy which meets BPA/IDTC RFQ criteria is being computer processed, it "passes" across the NSN/CAGE File.  If a MATCH is made, the Recommended Buy follows the automated BPA/IDTC route and is output as a Shipping Instruction Sheet (SIS) (DLA Form 1224, Shipping Instructions) or RFQ DLA Form 1231, Request for Quotation.  If a NO MATCH is encountered, the Recommended Buy is output as a Purchase Request (PR) (SF36) and follows the PR processing route.  A more comprehensive explanation of the above routines as well as a complete description of the SASPS is contained in DLAM 4715.1, Volume I, Part 1, Chapters 15 and 16.



�  d.  Because of the mechanical nature of the processes described above, it is possible for NSNs meeting the selection criteria to be assigned to BPA/IDTC RFQ buys even though there are compelling technical and/or unique aspects which dictate that the NSNs not be applied to BPA/IDTC RFQ buys.  The purpose of the procedure is to instruct DTO personnel in the method(s) of manually adjusting the SASPS files to preclude assignment of NSNs to BPA/IDTCs RFQ when DTO has determined that such assignments should not be made.  



2.  APPENDICES USED IN THIS PROCESS 



  a.  Appendix B-544, NSN/FSC Exception File Maintenance, DIC YRJ.  



  b.  Appendix B-545, NSN/CAGE File Maintenance, DIC YRK.  



  c.  Appendix B-903, Contracting Subsystem File Interrogation Request:  DIC YPH.  



  d.  Appendix B-906, Interrogate by National Item Identification Number (NIIN), Permanent System Control Number (PSCN) or National Stock Number (NSN):  DIC YA8 with LTI.  



  e.  Appendix E-523 V, Processing Contracting Subsystem Violations.  



  f.  Appendix F-1, Validation Error List.  



  g.  Appendix F-2, Update Reject List.  



  h.  Appendix F-105, NSN-CAGE File Interrogation Reply.  



  i.  Appendix F-111, NSN-FSC Exception File Interrogation Reply.  



  j.  Appendix F-311, NIIN/PSCN Interrogation/Search Replies.  



  k.  DLAM 4715.1, Manual of Operating Procedures for Contracting Subsystem.  



3.  RESPONSIBLE ORGANIZATIONAL ELEMENTS 



  The Directorate of Technical Operations is the office of primary responsibility.  Specific responsibilities within the DTO are as follows:  



    (1) Technicians, DTO, are responsible for:  



      (a) Adding NSNs/FSCs to the NSN/FSC Exception File when it is determined that such NSNs/FSCs are to be excluded from the SASPS procurement criteria.  



      (b) Deleting these same NSNs from the NSN/CAGE File (simultaneous action).  



      (c) Deleting NSNs/FSCs from the NSN/FSC Exception File when it is determined that these NSN/FSCs (now excluded from SASPS procurement criteria) are now eligible for SASPS procurement criteria.  



�    (2) Management Support Office (MSO), DTO, is responsible for:  



      (a) Providing guidance to the DTO operating elements in performance of functions related to SASPS file maintenance.  



      (b) Coordination and approval of Exception Reason Code(s) to be used by DTO personnel when adding NSNs/FSCs to the NSN/FSC Exception File.  (See appendix B-544.) 



4.  PROCEDURES/INSTRUCTIONS 



  a.  Technicians, DTO, will:  



    (1) Determine, during normal day-to-day processing of buys, engineering reviews, cataloging, quality assurance, or other job-related functions that certain NSNs/FSCs are to be excluded from the SASPS procurement criteria.  Additionally, during these same job-related functions, determine that NSNs/FSCs now excluded from SASPS criteria are to be reestablished as SASPS eligibles.  



      (a) The decision to exclude from SASPS Purchase criteria will be based on sound technical or other unique aspects of the NSN/FSC.  Personnel should familiarize themselves with the requirements of SASPS I (limited to issuing Shipping Instructions Sheets (SISs) against preestablished BPAs and IDTCs); and SASPS II (limited to procurements that are effected on a competitive solicitation basis and results in the printing of a Request for Quotation (RFQ).  (See DLAM 4715.1, Volume I, Part 1, Chapters 15 and 16.)



      (b) When reason for exclusion has been determined, consult the presently established Exception Reason Codes (as established by each DSC) to determine if a 2-position code has been established for this exclusion reason.  If so, use this code when preparing input.  If a code has not been established, forward details concerning the exclusion reason to the MSO, DTO, for review and assignment of a new code.  



    (2) Prepare input in accordance with appendix B-544 to exclude the NSN/FSC from BPA/IDTC RFQ procurement criteria (DIC YRJ, Action Code A).  



    (3) Prepare input in accordance with appendix B-545 to delete the NSNs from the NSN/CAGE File (DIC YRK, Action Code B). 



    (4) Release both inputs simultaneously.  



NOTE:  The reason for this dual/simultaneous action is because each NSN added to the NSN/FSC Exception File (YRJ, Code A) must be deleted from the NSN/CAGE File (YRK, Code B).  Even though the NSN is added to the exception file, if not deleted from the NSN/CAGE File, it may still be considered for an SIS or RFQ.  This is due to a system initiated ROUTING presently being run on an "as required" basis.  Basically, when run, the routine accesses the  NSN/FSC Exception File, and for each NSN/FSC present in the file, makes a corresponding "delete" from the NSN/CAGE File.  Until such time as the job is established as a regular procurement routine (i.e., weekly, biweekly, monthly), it is mandatory that both files be updated simultaneously (manually).  

�

    (5) Prepare input in accordance with appendix B-544 (DIC YRJ, Action Code D) to delete an NSN/FSC from the NSN/FSC Exception File when it is determined that such NSN/FSC (now excluded from BPA/IDTC RFQ consideration) is eligible for BPA/IDTC RFQ procurement criteria.  DTO will not delete any NSNs/FSCs which indicate Directorate  Code P (DPP) as the establishing Directorate.  The same will apply to DPP when Directorate Code S (DTO) is indicated.  This restriction is not intended to negate the responsibilities for negotiation between S and P when either has reason(s) to question the validity of NSN/FSC exception.  



    (6) Prepare the Interrogation Request in accordance with appendix B-906 (DIC YA8 w/LTI) to obtain the TIR NSN Reply (Report No. F-311) for each NSN deleted from the NSN/FSC Exception File.  



    (7) Upon receipt of the Report No. F-311, prepare written notification for DPP which will indicate that the following NSN(s) (has) (have) been deleted from the NSN/FSC Exception File.  Attach the Report(s) No. F-311 to this notification and forward to DPP.  



    (8) Interrogate the NSN/FSC Exception File in  accordance  with  appendix  B-544 (DIC YRJ, Action Code R).  



    (9) Interrogate the NSN/CAGE File in accordance with appendix B-903 (DIC YPH, File Code P).  



   (10) Utilize the interrogation replies for reasons requested and destroy when no longer required.  



   (11) Receive rejects/notifications as a result of invalid DIC YRJ/YRK inputs (Reports F-1 and F-2).  Process these rejects/notifications in accordance with instructions contained in appendix E-523 V.  



   (12) Maintain statistical data, as directed or required, relative to actions accomplished in accordance with this procedure.  



  b.  MSO, DTO, will:  



    (1) Receive from the Operating Elements of DTO requests for assignment of Exception Reason Codes.  (Refer to appendix B-544 for guidance.) 



    (2) Review these requests and assign a new code or notify requester of appropriate existing code to be used.  



    (3) Maintain the list of Exception Reason Codes in a correct status and provide for dissemination of these lists to the DTO Operating Elements.  
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