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                             APPENDIX E-548 P



                           PROCEDURES FOR REVIEW OF

                        QUALIFIED PRODUCTS LISTS (QPLs)



1.  PURPOSE 



  This appendix describes the procedures for:  the review, maintenance, and application of QPLs; updating the CTDF; and the yearly summarization of all actions in the QPL area.  



2.  APPENDICES USED IN THIS PROCEDURE 



  Appendix E-809 P, Procedures for Engineering Support Requirements.  



3.  RESPONSIBLE ORGANIZATIONAL ELEMENTS 



  The TSD, DTO is responsible for completion of the procedures described by this appendix.  



4.  PROCEDURES/INSTRUCTIONS 



  a.  Technicians within the Commodity Branches of the TSD will accomplish the review, maintenance and application of QPLs as they apply to the DSC, act as a focal point with the PA and Agent on actions pertaining to suppliers, deletions and revisions of qualification requirements, and cancellation of specifications resulting from information collected.  



  b.  Receive or obtain from the PDO, DTO, current copies of QPLs corresponding with specifications cross-referenced to assigned commodity classes; review and take action in accordance with the procedures in this appendix.  



  c.  On receipt of requests from the DPP or any office within the DTO for waivers and/or history of additional qualified sources in support of active DSC procurement, or as the result of annual review, technicians in the TSD will:  



    (1) When no QPL exists:  



      (a) Telephone the PA or the Agent to determine if there are any suppliers in process of qualifying.  Utilize the questionnaire when contacting the ESA concerning a specification with qualification requirement and no suppliers or no waiver note listed on QPL.  (MILSPEC - QPL required no source telephone call.) 



      (b) Complete DLA Form 339a in accordance with instructions contained in appendix E-809 P, Procedures for Engineering Support Requirements, to document the request given the PA.  



�      (c) Based upon review of the item with the PA, determine means of support.   If a supplier or suppliers are in process of qualifying within a period of time that will not affect DSC customer support, withhold TSD reply to the request for waiver/approved sources until qualification is accomplished.  



      (d) If qualification is not in progress nor is anticipated, request the PA to waive qualification requirements and/or approve the use of a commercial substitute, if known.



      (e) Based upon PA's reply, prepare a letter to formally request waiver of qualification requirements and/or cancellation of the specification.  Use the proper indicated condition (as applicable) as a guide in preparing the letter to the PA.  Copies will be furnished DLA-PR, DLA-SE, and the Military DEPSO for the PA.  



    (2) When less than three qualified manufacturers or authorized distributors are known:  



      (a) Telephone the PA to determine if there are any additional suppliers who have qualified their products.  Complete DLA Form 339a to document the request to the PA.  



      (b) If additional approved sources are provided by the PA, thereby establishing three or more approved sources, advise the requesting activity of the additional sources.  No further action is necessary.  



      (c) If the PA's reply indicates there are no additional qualified sources, then advise the requesting office to continue buying from the available sources.  Prepare a letter to the PA using waiver of qualifications as a guide requesting waiver of qualification requirements.  



    (3) When the three or more manufacturers are known, but less than three manufacturers or authorized distributors bid:  



      (a) Telephone the PA to determine if there are any additional approved sources other than those already known.  Complete DLA Form 339a to document the request to the PA.  



      (b) If additional sources are obtained from the PA, advise the requesting office in order that solicitations may be made.  



      (c) If additional sources are not obtained, advise the requesting office to continue buying from the approved sources.  Prepare a letter to the PA, using waiver of qualification as a guide, requesting waiver of qualification requirements.  



    (4) When advised that the qualified product which the manufacturer or authorized distributor previously supplied is no longer in production, prepare a letter to the PA, using request for removal as a guide, requesting removal of the manufacturer from the QPL.  

�    (5) When advised that a manufacturer or authorized distributor is no longer interested in supplying a previously qualified product, prepare a letter to the PA requesting removal of the manufacturer from the QPL.  



    (6) As a result of the review of a specification requiring qualification subsequently determined that no product whatsoever has been qualified since the previous PA 2-year review, prepare a letter to the PA requesting deletion of qualification.  Copies will be furnished to DLA-PR, DLA-SE, and the DEPSO for the PA.  



    (7) As a result of the review of a specification requiring qualification subsequently determined that no product whatsoever has been qualified since two years from the inception of the specification, prepare a letter to the PA requesting deletion of qualification.  Copies will be furnished to DLA-PR, DLA- SE, and the DEPSO for the PA.  



    (8) As a result of the review of a specification requiring qualification subsequently determined that no additional product whatsoever has been qualified since the several previous PA 2-year reviews, prepare a letter to the PA requesting deletion of qualification.  Copies will be furnished to DLA-PR, DLA-SE, and the DEPSO for the PA.  



    (9) On determining that the time required to conduct one or more of the examinations and tests is less than 720 hours, and that special equipment not commonly available is not required for quality conformance inspection, and that qualification does not cover life survival or emergency life saving equipment, prepare a letter to the PA requesting deletion of qualification.  Copies will be furnished DLA-PR, DLA-SE, and the DEPSO for the PA.  



   (10) On receipt of information from the DPP that manufacturers or authorized distributors not indicated on QPLs at the time of solicitation have requested copies of the solicitation, prepare a letter to the PA for notification of a request for copy of solicitation.  



  d.  Revise the CTDF to reflect correct specification data noted during the review in accordance with DoD 4120.3-M, volume 2, chapter 5.  



  e.  Receive from the DPP comments and advise the PA and Agent with information that may be used to interest a supplier in becoming qualified.  These comments will be reviewed against existing records to ensure that suppliers are not in process of being qualified.  Upon review of these comments it may be required to obtain Federal catalog, supply demand and cost data from the SAMMS/FLIS mechanized files prior to forwarding to the PA and Agent.  A comment will be prepared and processed to the PA and Agent as outlined in appendix E-812 P.  



  f.  When the ESA has waived the qualification requirements, prepare an essential comment to the PA and Agent to ensure the upgrading of the QPL or removal of the qualification requirements from the specification.  See appendix E-812 P, for processing of essential comments.  

�  g.  Receive requests for removal of a product from a QPL when one of the reasons stated in DoD 4120.3-M, chapter 4, section 1, paragraph 4-113.1 applies.  These requests will be reviewed against outstanding records to prevent duplication of action.  Prepare a letter of request to the PA for the removal of a product from the QPL.  However, cite the specific reason for removal in paragraph 4 of the guide.  Should the review result in recommending deletion of the QPL and/or qualification requirement from the specification, use the following guidelines:  



    (1) Recommend to the PA and Agent to delete the QPLs and qualification requirements from applicable specifications where procurement experience and/or logistics demand usage indicates the QPL is no longer necessary.  



    (2) The request for deletion of the QPL and/or  qualification will include the following where applicable:  



      (a) Contract history for the past 3 years.  



      (b) Estimated cost of qualification test.  



      (c) Current number of suppliers on QPL.  



      (d) Total number of years item procured.  



      (e) Time required for testing.  



      (f) Cost of repetitive testing.  



      (g) Preproduction or first article tests in lieu of qualification test when qualification tests are the same as acceptance and inspection tests.  



      (h) Tests which do not require special test equipment.  



      (i) Advances in quality control methods or manufacturing techniques.  



    (3) The request for deletion will be furnished to the:  



      (a) PA of the specification with copy to the Agent when applicable.  



      (b) Military Departmental Standardization Office for the PA.  



      (c) HQ DLA, ATTN:  DLA-PR.  



      (d) HQ DLA, ATTN:  DLA-SE.  



      (e) Assignee Activity.  



  h.  Prepare an IOM to the DLA advising when a delay may be encountered in delivery of assets due to the processes in qualifying a supplier.  This IOM will include a statement that the requisitioner will be given the opportunity 

�to choose between the specification item and a commercial equivalent which may be readily available.  The commercial equivalent NSN must be furnished on the IOM.  



  i.  Receive from the DPP prior to buying of a qualified product and if the number of sources is inadequate (less than three) for competition as required by ASPR, section 1, part 2, Qualified Products, paragraph 1-1109, request for:  



    (1) Provide information of status of tests of any additional products.  



    (2) Advise whether another means of quality assurance may be substituted for the qualification requirement.



    (3) Advise the name and address of any concern which requested copies of the solicitation but was not included on the QPL.  



  j.  Forward to DPP, Federal Catalog information with supply demand and cost data on QPL items having less than three suppliers for the purpose of identifying and encouraging additional suppliers to submit a request for solicitation.  



  k.  Compile and maintain on file, on an annual basis, all QPL actions occuring during the previous calendar year.  
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