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     INTERCHANGEABILITY/SUBSTITUTION AND RELATED TECHNICAL ASSISTANCE





SECTION I - GENERAL  





207101 - PURPOSE  





  This chapter prescribes the policies, procedures, and responsibilities for processing technical decisions involving interchangeability, replacement, and substitution of items.  In addition, this chapter prescribes a uniform method for processing DLA Form 1152, Technical Guidance for Stock Management; DLA Form 1200, Request for Routine Technical Assistance; DLA Form 1198, Request for Technical Assistance; DLA Form 111, Inter-Office Memorandum; and DLA Form 339a, Telephone/TWX Request for Engineering/Technical Support.  





207102 - SCOPE  





  This procedure applies to the Directorate of Technical Operations (DTO), encompassing the establishment and maintenance of interchange-ability and substitution data from a technical relationship standpoint, and providing other technical assistance in support of supply materiel management.  





207103 - REFERENCES  





  a.  Appendix E-750 P, Processing Requests for Technical Assistance Related to Emergency Supply Operations Center (ESOC) Selected Items.  





  b.  Appendix E-751 P, Procedures for Processing Requests for Routine Technical Assistance.  





  c.  Appendix E-752 P, Processing Technical Guidance for Stock Management.  





  d.  Appendix E-753 P, Preparation of Telephone/TWX Request for Engineering/Technical Support.  





  e.  Appendix E-815 P, Part 8, Request for Release and Coordination of an Emergency Item Reduction Study List (EIRSL).  





  f.  Appendix E-816 P, Part 8, Request for Release and Coordination of a Proposed Item Reduction Study List (PIRSL).  





207104 - BACKGROUND  





  a.  Technical relationships are derived from technical decisions made concerning the DSC's item of supply through daily engineering reviews, Item Reduction Studies, or exposed during Purchase Request processing, when suppliers offer items different from that ordered due to obso-lescence, redesign, or changed item of production.  Data on technical relationships between items of supply are used for the following basic purposes:  


�
    (1) Grouping of items into Stock Management Families under a single NSN (the family head) for requirements, forecasting, stock replenish-ment, disposals, budget requests, and related supply management actions.  





    (2) Requests for initiation of cataloging actions requiring collaboration in accordance with DoD 4100.39-M.  





    (3) Establishment of substitute data in the National Inventory Record (NIR) to preprint automated issue substitution in requisition processing programs.  





    (4) Recommending use of Phrase Codes for input to the Catalog Management Data Segment (CMDS) by DSO.  





  b.  The DoD Standardization Program provides a method of referring a recommended standard item to Military Services' users for agreement as to its acceptability in lieu of a given nonstandard item.  A Proposed Item Reduction Study Listing is the documentation used in coordinating standardization decisions before submittal to Defense Logistics Services Center.  





  c.  Other technical determinations are arrived at by DTO during daily operations.  These technical decisions are conveyed to DSO by media of DLA Form 1152, Technical Guidance for Stock Management; DLA Form 111, Inter-Office Memorandum, or by telephone.  A DLA Form 1152 involving Replaced By and Consolidate With technical relationships, and Item Reduction Studies containing Not Authorized for Procurement item (Standardization Code 3) replaced by an Authorized for Procurement item (Standardization Code 1) are the basic documents originated by DTO that will be the basis for DSO to establish or change basic family/sub-stitution relationships in the Requirements/Distribution Subsystems.  





  d.  The DSO will submit DLA Form 1200, Request for Routine Technical Assistance, or DLA Form 1198, Request for Technical Assistance, to DTO encompassing a variety of conditions, including the reconstruction of stock management families, conditional substitutes, utilization of excess stocks, and items in critical supply status.  





207105 - RESPONSIBILITIES  





  Directorate of Technical Operations will:  Provide and document technical assistance as related to the DSCs items of supply by:  





  a.  Determine technical relationships between NSNs and coordination of established relationships with DoD Military Service/Civil Agency users.  





  b.  Receive and process DLA Form 1198 in accordance with procedures outlined in appendix E-750 P.  





  c.  Initiate DLA Form 1152 in accordance with the procedures outlined in appendix E-752 P.  





  d.  Receive and process DLA Form 1200 in accordance with procedures outlined in appendix E-751 P.  





  e.  Prepare DLA Form 339a in accordance with appendix E-753 P.  


�
  f.  Receive DLA Form 111, Inter-Office Memorandum, and conducting necessary research and technical analysis of all related data in order to resolve the problem presented.  





  g.  Initiate any catalog actions deemed necessary requiring collaboration in accordance with DoD 4100.39-M.  





  h.  Coordinate actions requiring engineering support in accordance with DLAR 3200.1, Engineering Support for Items Supplied by Defense Logistics Agency and General Services Administration.  





  i.  Develop and maintain procurement identification data in the Procurement Technical Data File (PTDF).  





  j.  Review Purchase Requests returned by the Directorate of Con-tracting and Production for acceptability of a substitute or new part number offered by the vendor, or determine alternate source of supply.  
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