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  PROCEDURES FOR PROCESSING REQUESTS FOR ROUTINE TECHNICAL ASSISTANCE











1.  PURPOSE  





  a.  This appendix prescribes procedures for the processing of DLA Form 1200, Request for Routine Technical Assistance, received from the Directorate of Supply Operations (DSO).  





  b.  DLA Form 1200 normally will be prepared when the following conditions exist:  





    (1) An item's stock position is critically low (less than 1 month's demand on hand).  





    (2) An item has a significant volume of backorders and no materiel dues-in within the next 60 days.  





    (3) An item is the new family head and the prior family head was completely interchangeable with a member item (i.e., will the prior family head be accepted as a substitute for the new family head) will be made only when as�sets for the prior family head exceed six months demand for both items.  





    (4) A Common Denominator Conversion Factor (CDCF) is required to record the item in the National Inventory Record (NIR) as a substitute due to incompatible unit of issue.  





    (5) The item is in an excess position with the dollar value of excess over $10,000.  Based on the Commodities Managed, a lower dollar level may be established in a DSC by the DSO, Directorate of Technical Operations (DTO), and the Office of Planning and Management.  





    (6) Other supply support problems exist which require technical assistance.  





2.  APPENDICES USED IN THIS PROCEDURE  





  Appendix E-753 P, Preparation of Telephone/TWX Request for Engineering/Technical Support.  





3.  RESPONSIBLE ORGANIZATIONAL ELEMENTS  





  Technical Services Division (TSD), DTO will:  Process DLA Form 1200 received from the Directorate of Supply Operations, in accordance with paragraph 4, Procedures/Instructions.  





4.  PROCEDURES/INSTRUCTIONS  





  a.  Control Clerks, TSD, will:  


�
    (1) Receive DLA Form 1200, original and one copy with carbon included, from DSO.  





    (2) Establish a control/suspense of 30 days except for excess property requests which will be 60 days.  





    (3) Forward DLA Form 1200 to appropriate technician within TSD.  





  b.  Technicians, TSD, will:  





    (1) Receive DLA Form 1200 in duplicate with carbon intact.  





    (2) Ensure that parts I, II, and III, DLA Form 1200, are adequately completed.  If not, return to DSO, through Control Clerk, TSD, for completion.  





    (3) Establish a completion date for all requests in the following order of priority:  





      (a) The item is on backorder.  





      (b) The item is in a critical stock position.  





      (c) The item is excess and a head of family or family member item.  





      (d) The CDCF is requested.  





      (e) The item exceeds the minimum established dollar excess ($10,000) value and is a bachelor item.  





      (f) The item is a new family head.  





    (4) Notify the DSO, by DLA Form 111, Inter Office Memorandum (IOM), when the reply is not expected within 30 days of receipt, except for excess requests which will be allowed 60 days.  





    (5) Obtain substitute relationship agreements at Military Service/ Agency level in accordance with DoD 4120.3-M or DLAR 3200.1.  





      (a) Report fully coordinated substitute relationships to DSO in part IV of DLA Form 1200.  





      (b) Report all other substitute relationships to DSO, i.e., conditional, partially coordinated in part V of DLA Form 1200.  





    (6) Furnish Common Denominator Conversion Factor.  





    (7) Make I&S determinations using any or all of the following available sources in rendering technical assistance to DSO.  Other sources may be used based on the technicians commodity knowledge, such as:  





      (a) Technical  publications, engineering drawings, standards, specifications, and handbooks.  





      (b) Part Number Files.  


�
      (c) Air Force Stock List-Interchangeability, Substituteability Group.  





      (d) Marine Corps SL-7-1.  





      (e) Army CISIL SB-700-25.  





      (f) Total Item Record (TIR) data (file records may be obtained by the interrogation process as outlined in part 9).  





      (g) Service coordinated I&S criteria.  





      (h) Warehouse Stock.  





      (i) Item History File.  





      (j) Requisitioner(s).  





      (k) Military/Civilian Inventory Control Point.  





      (l) Storage Control Points.  





      (m) Manufacturer.  





      (n) End Item System Manager.  





      (o) Engineering Support Activity (DLAR 3200.1).  





      (p) Section II of the applicable Federal Item Identification Guide.  





    (8) Record the data received orally by use of DLA Form 339a, Telephone/TWX Request for Engineering/Technical Support in accordance with appendix E-753 P.  





    (9) Complete DLA Form 1200 and provide the information on the NSN entered after Technical Reply on NSN ______ , dependent on the following conditions:  





      (a) When no additional substitute relationships can be found, check block No Additional Substitute/Relationships/Uses Could be Found.  Consider recommending to the Item Manager, DSO, one of the following status codes for input into the Distribution Subsystem:  





CODE           EXPLANATION 





CA             Rejected.  The Inventory Management Division (IMD) will


               reject future requisitions and will indicate reasons for


               rejection as provided by the DTO technician.  





CG             Rejected.  Unable to identify requested items.  Rerequi-


               sition and furnish correct NSN or part number.  If cor-


               rect NSN or part number is unknown or if part number is


               correct, resubmit on DD Form 1348-6, Non-NSN Requisition


               (Manual), furnishing as much data as available.  


�
CODE           EXPLANATION 





CJ             Rejected.  Item coded obsolete in latest stock lists/ 


               catalogs and not available for issue.  If still required:


               rerequisition for procurement on DD Form 1348-6, citing


               Advice Code 2F, and furnishing technical data, e.g., end


               item usage, component, make, model, series, serial


               number, drawing, piece, and/or part number, manual


               reference, and applicable publication.  





CN             Rejected.  Source of Supply is local manufacturer or 


               fabrication.  





CT             Rejected.  NSN cited in the requisition needs further


               identification.  Submit new A05 or A0E requisition citing


               make, model, series, serial number, and/or end item usage


               or publication reference as applicable, in order to


               determine item required.  





      (b) When a substitute relationship is found and completely coordinated, check the block The Revised/New Family Interchangeability and Substitutability Relationship is Indicated Below.  In addition, the complete family substitution relationship will be reflected on the DLA Form 1200.  





      (c) When the CDCF is requested or an I&S relationship is esta-blished between items with incompatible units of issue, check block The CDCF is _____  and enter the factor.  This factor is for the NSN for which the technical reply is being made:  





        1.  The following format represents the configuration of the CDCF:  





          a.  FACTOR - A two position alpha code which indicates the lowest unit of issue which is common to all NSNs being used as sub-stitutes.  An example of this is inches, which are the lowest units of issue common to feet and yards (expressed as IN), or each, which is the lowest unit of issue common to box or set (expressed as EA).  





          b.  VALUE - A six position numeric code which indicates the lowest unit of issue contained in the unit of issue of the NSN to be substituted.  An example of this is 8 each in a set (expressed as 000008), 12 each in a box (expressed as 000012), or 60 feet in a roll (expressed as 000060).  





          c.  DECIMAL - A one position numeric code which is required when the value must be expressed as other than a whole number.  Zero will be entered when the value is a whole number.  





        2.  The following example of related NSNs will clarify the above statements: 


�
COMMON DENOMINATOR CONVERSION FACTOR





NSN      U/I           FACTOR     VALUE     DECIMAL INDICATOR     APPL 





A        BX (Box)      EA         000004    0 (4 ea. per box)     1  





B        SE (Set)      EA         000006    0 (6 ea. per set)     2  





C        EA (Each)     EA         000008    0 (set of 8)          3  





D        EA (Each)     EA         000001    0 (1 ea.)             4  





NOTE 1:  If NSN A was requisitioned for a quantity of 6, by use of the common conversion factor, the requisitioner needs 24 each.  





NOTE 2:  If NSN A is to be issued, divide the product (24) by the value (000004) and the quotient will be six boxes.  





NOTE 3:  If NSN B is to be issued, divide the product (24) by the value (000006) and the quotient will be four sets.  





NOTE 4:  If NSN D is to be issued, the product (24) will be issued.  





   (10) Complete the Remarks section  when other data is furnished or additional explanation is required.  A conditional I&S relationship, i.e., an item relationship which has been proposed on an Item Reduction Study but coordination has not been completed, may be entered here for the information of the Item Manager.  





   (11) Complete the date, prepared by, and signature blocks, and forward to the Section Chief, TSD, for signature.  





   (12) Control Clerk, TSD, receives completed DLA Form 1200, clears control/suspense record, and forwards to DSO.  
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