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           PROCESSING TECHNICAL GUIDANCE FOR STOCK MANAGEMENT











1.  PURPOSE  





  This appendix provides instructions for advising Directorate of Supply Operations (DSO) of technical decisions concerning interchangeability, replacement, substitution, obsolescence, or unavailability of an item from the manufacturer.  It is limited to the procedure to be followed once a technical determination has been made by Directorate of Technical Operations (DTO) personnel during daily standardization studies, engineering reviews, return purchase requests, and requests for routine technical assistance concerning an item in the DoD Supply System.  DLA Form 1152, Technical Guidance for Stock Management, is the authorized document to advise DSO of these technical determinations.  





2.  APPENDICES USED IN THIS PROCEDURE  





  a.  Appendix E-753 P, Preparation of Telephone/TWX Request for Engineering/Technical Support.  





  b.  Appendix E-800 P, part 8, Updating of Item Standardization Status Codes and Other Data Elements.  





  c.  Appendix E-805 P, part 8, Accomplishment of Item Reduction Studies.  





  d.  Appendix E-809 P, part 8, Procedures for Engineering Support Requirements.  





3.  RESPONSIBLE ORGANIZATIONAL ELEMENTS  





  Technical Services Division (TSD), Directorate of Technical Operations will:  Prepare DLA Form 1152 in accordance with paragraph 4, Procedures/ Instructions.  





4.  PROCEDURES/INSTRUCTIONS  





  Technicians, TSD, will:  





  a.  Determine the technical relationship of items for family grouping and obtain the necessary Military Service's coordination in accordance with DoD 4120.3-M and procedures outlined in appendix E-805 P, part 8.  





  b.  Coordinate actions requiring engineering support or requests for deviations, waivers, alternate bids, and similar proposals involving engineering decisions, in accordance with DLAR 3200.1.  





  c.  Initiate cataloging actions requiring collaboration in accordance with DoD 4100.39-M.  





�
  d.  Recommend input of Phrase Codes to be reflected in the Catalog Management Data (segment H) as a result of technical decisions made or agreed to by the Military Services/Agencies.  The complete listing and explanation of all phrase codes are shown in DoD 4100.39-M, volume 10, chapter 4, table 52.  





  e.  Prepare DLA Form 1152 in duplicate.  





  f.  Ascertain the applicable condition(s) for completion of the DLA Form 1152.  Enter data on DLA Form 1152 dependent on the applicable condition.  Data requirements/actions for completion of DLA Form 1152 are:  





    (1) TO - Enter applicable Inventory Manager's office symbol.  





    (2) FROM - Enter originator's office symbol.  





    (3) PART I - ITEM UNDER REVIEW - Enter the NSN in block 1a and the data applicable to that NSN in the remaining self-explanatory blocks.  





    (4) PART II - TECHNICAL RECOMMENDATION - Mark an X in applicable boxes and subboxes to portray the technical action being directed.  If the NSN has a replacement, mark box 2 and enter the replacing NSN in subbox 2a.  The type of replacement will be further defined by entering an X in the appropriate box under the specific headings (1) Replaced by or (2) Consolidate With.  





    (5) If the NSN can no longer be obtained as an assembly, and supply must be made by individual component parts, mark box 2 and box 2b.  All individual component parts will be listed on the reverse side of the document and will be identified as to quantities required, manufac-turer's code and part numbers, item names, and the applicable NSNs.  All  components must be identified to an NSN, i.e., NSN must be obtained by TSD for all non-components.  





    (6) If the NSN can no longer be obtained as an individual item and must be supplied by the next higher assembly/assortment/kit, mark box 2 and box 2c.  Enter the NSN of the next higher assembly, assortment, or kit in the space provided.  





    (7) If the NSN could be managed more economically by fabrication/ assembly, mark box 2 and box 2d.  All individual parts/bulk material will be listed on the reverse side of the document and will be identified as to quantities required, manufacturer's code and part numbers, item names, and the applicable NSNs.  All individual parts/bulk material must be identified to an NSN.  





    (8) If research reveals the NSN is nonprocurable and a substitute item has been determined, technician will ensure that action is taken to:  





      (a) Assign appropriate ISC to the NSN and the replacement item as outlined in appendix E-800 P, part 8.  





      (b) Obtain Service/Agency coordination through the Standardization Program in accordance with DoD 4120.3-M and procedures outlined in appendix E-815 P, part 8.  


�
      (c) Pending coordination of the standardization relationship or processing of a cancel-use transaction for nonprocurable item, the item manager should be advised to offer the substitute item as a conditional replacement until such time as Service/Agency coordination can be effected. 


 


    (9) If the NSN cannot be supplied and local research fails to reveal a substitute or other sources of supply additional assistance may be requested from the activities listed below based upon the nature of the problem.  Method of communication will be telephone or priority message for contacts related to re�turned purchase requests with back orders priority one through eight.  Use correspondence or routine message for contacts related to lower priority requisitions as follows:  





      (a) Contact requisitioners and/or the military-civilian Inventory Control Points (ICPs) for information on required item or for accept-ability of a substitute item.  Obtain end item application, publication reference number, and index, name of organization responsible for end item management.  





      (b) Contact storage control points for information from available stock, e.g., dimensions, manufacturer's name/part number, contracts.  





      (c)  Contact manufacturers for assistance exercising care not to obligate te Government to any costs for data or research.  





      (d) Obtain engineering support from the responsible Military Service Engineering Support Activity (ESA) in accordance with DLAR 3200.1.  





      (e) Contact End Item System Manager within the applicable Military Service in an effort to determine means of support.  Information obtained will be documented on DLA Form 339a, Telephone/TWX Request for Engineering/Technical Support, in accordance with appendix E-753 P.  Based upon the end item program requirements (e.g., number of end items, quantity of required items, deployment, expected life) and in conjunction with the system manager, consider the following means of support:  





        End Item Modification


        Component Modification


        Disassembly


        Reclamation


        Item Modication by Manufacturer


        Local Manufacturer


        Item No Longer Required


        Rework of Assets


        Cannibalization of End Items


        Cannibalization of Component Parts


        Conditional Substitute of Lower Level


        Support by Surplus Material


        Use of Next Higher Assembly


        Customer Returns


�
      (f) If a substitute item or additional sources cannot be located due to insufficient data, failure of user to withdraw interest, etc., initiate action to cancel NSN and return the related PR to DSO with an explanation of the problem and a recommendation that the PR be canceled as nonprocurable.  Check block 3 and appropriate subblock of DLA Form 1152 to advise DSO that cancellation of the NSN is being coordinated with the Military Service(s).  Should the Military Service(s) nonconcur in the cancellation by furnishing technical data or additional source of supply, or if DSO returns the PR with justification in the form of additional source of supply or I&S information; review the information furnished and validate.  If valid, complete and return PR for procure-ment.  Should the Military Service(s) nonconcur in cancellation without furnishing additional source of supply, technical data, or substitute; send complete file package to DLA-S with a resume of the steps taken.  Advise and coordinate with DSO.  





      (g) When returning a PR to DSO with a recommendation to cancel as nonprocurable, one of the following advice codes may be recommended for input into the Distribution Subsystem in order to obtain additional information required to resolve future procurement difficulties:  





CODE           EXPLANATION 





CA             Rejected.  The Inventory Management Division (IMD) will


               reject future requisitions and will indicate reasons for


               rejection as provided by the DTO technician.  





CG             Rejected.  Unable to identify requested items.  Rerequi-


               sition and furnish correct NSN or part number.  If


               correct NSN or part number is unknown or if part number


               is correct, resubmit on DD Form 1348-6, Non-NSN Requisi-


               tion (Manual), furnishing as much data as are available.  





CJ             Rejected.  Item coded or being coded obsolete in latest


               stock lists/catalogs and not available for issue.  If


               still required:  rerequisition for procurement on DD Form


               1348-6, citing Advice Code 2F, and furnishing technical


               data, e.g., end item usage, component, make, model,


               series, serial number, drawing, piece, and/or part


               number, manual reference, and applicable publication.  





CN             Rejected.  Source of Supply is local manufacture or


               fabrication. 





CT             Rejected.  NSN cited in the requisition needs further


               identification.  Submit new A05 or A0E Requisition citing


               make, model, series, serial number, and/or end item usage


               or publication reference as applicable, in order to


               determine item required.  





      (h) If the NSN has previously been designated as a not authorized for procurement item (Standardization Code 3 or E), determined from Federal Cataloging Record, Report No. F-390, Routine  Inquiry  Results, or Report No. F-400, ISF Microfiche, Standardization Code for the replacement.  If the NSN has previously been designated Standardization Code 3 or E and the NSN has already been canceled without replacement, check box 4 and box 4a.


�
      (i) Check box 5 when DSO requests return of a Purchase Request for some reason.  The DLA Form 1152 will serve as a transmittal document.  





      (j) Box 6 other/comments of the DLA Form 1152 is intended for supplemental information and will not be used to portray a basic technical action.  





      (k) Authenticate the form by inserting the technician's name and telephone extension in box 7 (Prepared By).  The Section Chief will sign the form in box 8 (Approved By).  





      (l) The following guidelines apply when the manufacturers update a current item of production:  





        1.  If during procurement or other technical reviews it is determined by the technician(s) that a manufacturer has merely changed the part number for an existing item and the new part number is not identified to another NSN, the new part number will become the current buy number and the original NSN will be retained for the item of supply.  The  technician(s) will enter the new part number in the Federal Catalog Record.  Procurement will continue.  





        2.  Under the same  condition as above  but the new part number is identified to another NSN (Identical Item of Supply), a DLA Form 1152 will be initiated with block 2a(2) annotated and forwarded to DSO indicating the NSN that is being consolidated.  Normal cataloging collaboration of Cancel Dup (LKD) action with the Military Services will be accomplished by DTO before DLSC input.  





        3.  If the  manufacturer's replacement item is determined to be a changed item of production and should be a replacement action, the replacing item will be reviewed by the technician to determine whether an NSN exists for the new item.  When the technician identifies an existing NSN for the new item of production, a DLA Form 1152 will be initiated with block 2a(1), annotated, and forwarded to DSO indicating the replacement NSN.  Any return replenishment PRs for the replaced item will accompany the DLA Form 1152.  Normal cataloging collaboration with the Military Services will be accomplished by the technician.  Based  upon asset position, Supply personnel will initiate DLA Form 1200 requesting Cancel Use (LKU) action be processed to DLSC.  





        4.  Under the same Replaced By condition as above, but the new item cannot be identified to an existing NSN, the technician will defer preparation of the DLA Form 1152 and suspend the return of replenishment PRs to DSO until an NSN is obtained for the replacing item.  The technician will contact the applicable Military Service(s) (the cataloging activities identified in the Item Intelligence File) by expedited means (teletype preferred), advising them of the replacement item, and that the DSC will initiate action to obtain an NSN upon receipt of Military Service's concurrence.  Communication will include a statement that if no reply is received within 15 days, action will be taken to obtain an NSN and record the management data of the replacement NSN on the new NSN.  Some of these new NSNs must be obtained from other DSCs because of Home Class and DLA Form 1152 Replaced By action, and FSC assignments.  For this condition enter in block 6 - other/comments, the statement, Item Management Coding (IMC) required in accordance with DoD 4140.26-M, Defense Integrated Materiel Management Manual for Consumable �
Items, volume I, Commodity Oriented Items.  The return replenishment PR will not be forwarded to DSO until agreement has been reached as to the NSN for the new item of production and appropriate standardization coding action to the NSNs applied as outlined in appendix E-800 P, part 8.  





        5.  If during procurement on other technical reviews it is determined by the technician that the item required is procurable and replaceable, DLA Form ll52 for the NSN will be for formal future standardization coordination action and forwarded to DSO accompanied by any return replenishment PR.  Box 6 (other/comments) should be checked and a statement indicating the DoD Standardization Code 3 candidate item is considered procurable.  Under these conditions the TSD technician will ensure action is taken to update the ISF accordingly as outlined in appendix E-800 P, part 8.  





        6.  If a manufacturer  has  superseded  an  existing  assembly by component parts and a complete technical review reveals that the item can no longer be supplied as an assembly, the technician will prepare a letter to the Military Service(s) advising of this condition.  The letter will propose that the NSN be canceled as invalid or that Phrase Code Q be applied.  The Military Service(s) will be advised that if they select application of Phrase Code Q, NSNs must be available for the component parts.  IMC coding is required for the component NSNs, when NSNs are not available for the component parts.  IMC coding is required for the component NSNs.  When NSNs are not available for the component parts, the Military Service(s) will be requested to obtain NSNs and provide the NSN to the DSC.  When initiating this action, the technician will simultaneously advise DSO by DLA Form 1152 of the action taken and return any replenishment PR.  Upon receipt of the response from the Military Service(s), initiate cancellation action if they concur with cancellation.  If concurrence is received to apply Phrase Code Q, advise DSO by another DLA Form 1152.  Should the Military Service(s) nonconcur with both alternatives, not offer an acceptable solution, or not have resolution between Military Service(s), forward a resume and the complete file package to DLA-SC for final resolution.  





        7.  When the technician determines that an item is still available but can be more economically fabricated or assembled from components, coordinate this action with the Military Service(s) and DSO.  The procedure for obtaining new NSNs when required or IMC coding action will be the same as in the preceding paragraph.  Upon concurrence, advise DSO to apply Phrase Code Q and provide the replacing component NSNs by DLA Form 1152.  





        8.  If an individual item of production has been  superseded by the next higher assembly/kit, the same basic procedure outlined in subparagraph 6 and 7 above will apply.  When the replacing assembly/kit cannot be identified to an NSN, the Military Service(s) will be requested to obtain one and advise by return mail.  Simultaneously with the proposed action DSO will be informed by use of DLA Form 1152.  When concurrence is received, complete DLA Form 1152 recommending application of Phrase Code P.  





        9.  The technician, TSD,  will  expose exception  condition(s) for some types of manufacturer's replacements, which have an impact on form, fit, function, and other maintenance considerations within and �
between Military Services.  These  exceptions must be handled on an individual basis.  The technician informs the Military Service(s) of the condition and suspends the PRs and preparation of DLA Form 1152 until a reply has been received with the Military Service's instructions.  





  g.  Utilize DLA Form 111, Inter-Office Memorandum for unusual and complex technical/cataloging problems involving decisions, reversals, or changes which cannot be clearly presented on the DLA Form 1152.  Provide sufficient background data to permit the DSO to understand and accomplish the desired actions. 





  h.  Forward original to DSO.  Retain one copy in DTO Item History File.  
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