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             PLANNING AND SCHEDULING ITEM REDUCTION STUDIES

1.  PURPOSE 

  This appendix provides instructions for planning, scheduling, and identifying INC area for IRSs.  

2.  APPENDICES USED IN THIS PROCEDURE 

  a.  Appendix E-201 P, Item Intelligence Input.  

  b.  Appendix E-800 P, Updating of Item Standardization Status Codes and Other Data Elements.  

  c.  Appendix E-805 P, Initiating and Accomplishment of Item Reduction Studies.  

  d.  Appendix E-806 P, Assignment/Status of Standardization Project Numbers.  

  e.  Appendix E-808 P, Preparation Of FSC Program Plans.  

  f.  Appendix E-1022 P, ISA Item Name/Item Name Code Table No. 95.  

  g.  Appendix F-381, ISA Validation Error Listing.

  h.  Appendix F-395, ISA FSC/INC Statistical Report.
  i.  Appendix F-395A, High Frequency Item Name Code (INC) Report.

3.  RESPONSIBLE ORGANIZATIONAL ELEMENTS 

  The Standardization Division (SD) DTO, is responsible for completion of the procedure described by this appendix.  

4.  PROCEDURES/INSTRUCTIONS 

  Personnel in the SD, DTO, will:  

  a.  Receive from other DSC components data pertinent to an INC group, IN groups of FSCs for consideration relative to:  

    (1) IRS Projects.  

    (2) ISC 6 assignments.  

  b.  Accumulate recommendations for IRS Projects and include in RCS DLA(A) 1789(S) Report - reference DLAR 4120.9, DLA Standardization Program (Item Reduction Element) Item Standardization Reviews.  

  c.  Provide the FSC Assignee Activity projected IRSs for inclusion in the FSC Program Plan, (see part 8, appendix E-808 P, Preparation of FSC Program Plans).  

    (1) IRSs will be identified by the FSC and noun name/family group (if applicable) to be studied, and the estimated number of items to be reviewed in the study along with the anticipated number of item reductions to be achieved.  

    (2) Standardization Project Transmittal Sheet (DD Form 1585) will be prepared to add or revise projects, as appropriate, in accordance with part 8, appendix E-806 P.  

  d.  Schedule IRSs in accordance with guidance provided under the Defense Standardization Program, or if unscheduled, in coordination with the FSC Assignee Activity.  Initiation of an IRS will be accomplished as outlined in part 8, appendix E-805 P.  

  e.  Review the IRS schedule as reflected in the Five-Year Defense Standardization Program (FYDSP) and determine those scheduled for initiation.  (See DoD 4120.3-M, Chapter 2, Section 9, Standardization Project Transmittal Sheet (DD Form 1585) and DoD 4120.3-M, Chapter 2, Section 10, Status of Standardization Projects (SD-4).)  Determine whether the IRS(s) can be commenced by scheduled initiation date or whether the scope or other aspects of the project require change and prepare DD Form 1585 in accordance with appendix E-806 P. 

  f.  Review recommendations for ISC 6 assignment, and:  

    (1) If approved, advise the OPM in accordance with part 10, appendix E-1022 P, and maintain a record for audit purposes of the analysis for the decision.  

    (2) If not approved, advise the submitter of the decision and request reevaluation.  

  g.  Utilize the ISA FSC/INC Statistical Report, LF-395 Report, ISA Validation Error Listing (LF-381 Report), Cataloging Handbook for Federal Supply Classification (H 2-3), and DLSC List C/T (Advance Notification of Item Name Changes) to determine the IRS serial number to be built into the Item Name/Item Name Code Table (table No. 95) as outlined in part 10, appendix B-1022.  The IRS serial number will be forwarded to the OPM in accordance with part 10, appendix E-1022 P.  

NOTE:  From the ISA validation Error Report (LF-381 Report), the TIR FSC and IN/INC data assigned an IRS serial number of 99 within the ISF will be selected for use in update of table.  

  h.  Utilize the ISA FSC/INC Statistical Report, LF-395 Report and   LF-395A Report to determine whether an IRS should be conducted.  Each INC listed will be reviewed to determine if they are identified correctly to assigned FSCs.  Appropriate action to correct the INC will be initiated to upgrade the ISA and/or TIR record in accordance with part 2, appendix E-201 P, and this part, appendix E-800 P. 

  i.  Determine the INC areas where man-hours should be spent for an IRS.  The following instructions will be used as a guide in selection of INC areas:  

    (1) Consider Federal/Military/Industry specification coverage.  

    (2) Consider commercial vendor data availability.  

    (3) Consider items identified as data problems for which data have since been acquired (ISC C).  

    (4) Consider ISC 2 item which by issuance of a new or revised specification could be reconsidered for replacement since entry into supply system or previous IRS review.  

  j.  In the event analysis above indicates that the cost of performing the IRS would exceed the results thereof, further consideration of a study should be discontinued and ISC 6 be assigned to those items.  The formula for this consideration --"net dollar savings equal $1495.00 (July 1999) for each stocked item with a potential ISC 3 minus direct labor costs incurred for item review.  A minimum sample of 10% of the item name grouping will be used."  (Reference DLAR 4120.1.) 

    (1) If less than 10% of the sample is coded a potential ISC 3 within the INC group, IN group of FSC sampled, ISC 6 should be assigned.  

NOTE:  The use of ISC 6 will be used only for an FSC class or entire name group.  It cannot be used on an individual item basis unless the item is new and belongs in an item name grouping that has already been determined a NO ITEM REDUCTION POTENTIAL area, as assignment of this code is totally mechanical.  

    (2) If 10% or more of the sample is coded a potential ISC 3 within the INC group, IN group or FSC sampled, the group that the sample was taken from should be considered for an IRS.  
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