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                                                          VOL II, PART 8

                            APPENDIX E-805 P

         INITIATING AND ACCOMPLISHMENT OF ITEM REDUCTION STUDIES

1.  PURPOSE 

  This appendix provides instructions for initiating and accomplishing IRSs in FSCs with item reduction potential that have been previously identified through development of an FSC analysis.  These instructions are designed to implement the standardization goal of obtaining a benefit greater than the effort extended.  The prime objective of the program is to expend standardization time only in identifying replace-ments.  No other reason can justify an IRS.  This is not to say that worthwhile work will not be accomplished, but it will not be done under the guise of standardization.  Once an IRS can be justified by replace-ment identification, all accumulated data will be used in records cleanup.  

2.  APPENDICES USED IN THIS PROCEDURE 

  a.  Appendix B-800, ISA File Maintenance Transaction.  

  b.  Appendix B-913, Routine and Item Reduction Study (IRS) Inquiries:

DIC:  YAZ.  

  c.  Appendix E-752 P, Processing Technical Guidance for Stock Management.  

  d.  Appendix E-800 P, Updating of Item Standardization Status Codes and Other Data Elements.  

  e.  Appendix E-803 P, Planning and Scheduling Item Reduction Studies.  

  f.  Appendix E-806 P, Assignment/Status of Standardization Project Numbers.  

  g.  Appendix E-808 P, Preparation of FSC Program Plans.  

  h.  Appendix E-813 P, Procedures for Updating Military Specification/ Standard Standardization Coding.  

  i.  Appendix E-817 P, Request for and Release of a CIRL.  

  j.  Appendix E-818 P, Utilization of ISF Reports.  

  k.  Appendix E-913 P, Procedures for Routine and Item Reduction Study Inquiries.  

  l.  Appendix E-1021 P, CAGE Exempt Table No. 90.  

  m.  Appendix F-354, ISA LF-354 Turnaround Listing.

  n.  Appendix F-356, TIIF Interrogation Replies and Notifications

  o.  Appendix F-401, ISF Microfiche.

3.  RESPONSIBLE ORGANIZATIONAL ELEMENTS 

  The Standardization Division (SD), DTO, is responsible for completion of the procedures described by this appendix.  

4.  PROCEDURES/INSTRUCTIONS 

  a.  SD, DTO, will:  

    (1) Establish control record of project numbers and maintain records as required by appendices E-803 P and E-806 P.  

    (2) Submit requests to ODS for various types of ISF/TIR data required to support an IRS.  

    (3) Initiate Type S inquiries for ISF/TIR data, reference part 9, appendices B-913 and E-913 P, in sufficient advanced time to ensure required data are available on a timely basis to support an IRS.  

    (4) Receive TIIF/ISF/TIR products in support of IRS and establish the IRS work file.  

    (5) Maintains statistics resulting from IRS accomplishments and accumulates for input to DoD, HQ DLA, and DSC reports as required by appendix E-818 P and the IRS Project Summary (reference appendix E-817 P).  

    (6) Where the FSC Program Plan (appendix E-808 P) has established that an Item Name Group should be studied, request a project number from the Assignee Activity in accordance with appendix E-806 P.  

    (7) Review technical criteria to ensure that a substitutability relationship has been defined.  The technical criteria must be Service coordinated or approved for use by the SD.  Where a FIIG has been published, the criteria in section II of that FIIG shall be used.  In the event Service coordinated technical criteria is not available, copies of the criteria utilized in the study will be provided to all custodians and review activities.  

    (8) Upon authorization to perform an IRS, ensure that sufficiently complete data will be available for all items to be reviewed in order to ensure an intelligent proposal as to the ISC to be assigned.  Avoid requesting data that is already available or that can be furnished from a central source (i.e., Internal Data Bank, Service Data Bank, JEDMICS, etc.).  The following is a list of data normally required to conduct an IRS.  

      (a) Federal Catalogs, Federal Item Logistics Data Records and FLIS Total Item Record Data.  

      (b) Specifications, standards, drawings, purchase descriptions, and other technical data.  

      (c) Special application (submitted in justification of variations).  

      (d) Industry data (such as catalogs, cross-reference lists, etc.).  

      (e) Interchangeability and substitutability data.  

    (9) In event that all or any portions of the preceding data are not currently on hand, requests are to be released in sufficient time prior to project initiation date to allow response from the activity from which the data were requested.  (See part 2, appendix B-1103.) 

NOTE:  Procedures for the preparation of Technical Information Request to the TIIF are contained in DLAM 4130.3, Volume II, Part 11, Appendices E-1104 P and E-1106 P.  It is strongly recommended that complete familiarity with all of part 11, be mandatory for all Standardization Division (SD) personnel.  It is envisioned that on numerous occasions output replies to technician that require certain responses in order to complete their mission will be applicable to part 11 procedures, also the new concepts of TISCA as they relate to ISA are SAMMS oriented and not ISA principles, the system and the TDMO are responsible for Technical Data Acquisition.  

   (10) When requesting a YAZ Type Inquiry Code A or S with Type Data Code 1 or 2, the ISA Study Inquiries Program will interrogate the Technical Information Index File (TIIF).  The system generated input transaction will utilize DIC YB8.  The interrogation reply will be maintained on the mainframe file when technical data is available to satisfy the ISA Functional Requirement.  

      (a) The primary objective for the ISA system generated YB8 inquiry, is to obtain technical data for items being subjected to an Item Standardization Study.  The request for technical data is an order for at least one technical document to satisfy the requirement for each item of supply NSN/MPNI under consideration for standardization purposes.  

      (b) The expected response to ISA from TISCA will always be, technical data is being forwarded to the Standardization Office from the in-house Technical Data Repository or is being acquired externally.  In the event a condition is encountered and one of the above responses is not available to ISA, an erroneous situation has occurred and the ISA response will be No Data - No Order, for the particular NSN/MPNI reference number group.  

      (c) In order to minimize the number of external requests for technical data and satisfy the functional requirement, in those instances when the NSN/MPNI group relates to multiple reference numbers and the distinction of the preferred reference number to be used for requesting external technical data is required, the ISA will indicate that choice by providing a Reference Number Category (RNCC) DRN 2910 of 1 or 3.  

   (11) If no match occurs for the reference numbers submitted on a given NSN group, TISCA will attempt to acquire the technical document for RNCC 3 indicated reference number first and if no RNCC 3 reference number is available, action will be initiated to acquire the RNCC 1 reference number documentation.  

      (a) In any event when technical data is being requested from external sources to satisfy a no match condition all reference numbers assigned to a single NSN group will have a system generated YB8 reply to ISA to indicate data is on order.  In addition to the YB8 response TISCA will generate LF-356 Report for the exact reference number selected for external requisitioning.  

      (b) If the technical document is not available and was not ordered for any of the reference numbers assigned to a given NSN Group, the response to the YB8 system generated reply will be No Data No Order (available on the mainframe file).

      (c) In any event, a collective response is expected for each reference number identified to a manual input control reference NSN Group, on the mainframe file.

   (12) The anticipation of a limited visionary contingency relative to standardization concepts necessitated an alternative TIIF interrogation in addition to the aforementioned mechanized ISA process.  The system will generate a Four-Phase Turn Around List LF-354 Report (available online, formatted reports, ISA Query).  This product will provide a listing in Four-Phase format that will contain reference numbers with a Reference Number Category Code (RNCC) of 5 (secondary reference numbers) or RNCC 7 (specification control reference numbers) and no technical documents are being provided from TISCA to satisfy a Standardization Study Request, but the technical data will be furnished/ordered for the project technician upon request.  This listing can be used as appropriate.

   (13) Information and advice for technical data will be routed from ODS to SD.  Technicians within the SD will manually review the output products and make determinations of documentation adequacy.  The CAGE Exempt Table will be updated, if applicable, as outlined in part 10, appendix E-1021 P.  Available technical data will be forwarded from the TDMD to SD for filing in the IRS data file.  In view of the Provisions for manual technical data request provided in DLAM 4130.3, Volume II, Part 11, your attention is directed to this cited manual for instruc-tions and information on the various types of DICs, forms, report, edits, etc., needed to interpret system output products.

   (14) Receive one or more of the output products (see part 9, appendix E-913 P) from ODS as the result of the interrogation inquiry for use in IRS.  

   (15) Perform an IRS.  

      (a) The ISA will establish mainframe files resulting from TIIF/ TISCA interrogations.

        1.  ISA LF-354 Turnaround Listing, appendix F-354 made available on formatted queries in ISA Query.

        2.  Accumulate and establish file for commercial catalogs/data.

        3.  Accumulate and establish file for all related Federal/Mili-tary specifications and standards, industry specifications/standards, and Service specifications/standards.  

        4.  Accumulate and establish file for all applicable cataloging/ standardization documents and related policy letters.  

        5.  Accumulate and establish file for applicable FIIGs or I&S criteria.  

        6.  Receive technical drawings/data from the TDMD and establish file there from.  

        7.  Receive from the TDMD/TIIF advice of no record as result of data requests and establish file there from.  

      (b) Ensure that replacement status and substitution decisions are in accordance with the technical criteria within section II of the applicable FIIG, if available.  Uncoordinated technical criteria used to establish standardization decisions will be included with PIRSL trans-mittal.  Reference to the criteria used in performance of the IRS, whether coordinated or uncoordinated, will be included in the PIRSL transmittal letter.  

      (c) Review of Federal/Military items:  

        For FSCs 5305, 5306, 5310, and all of FSG 59 except 5940, 5970, 5975, and 5995, perform review in accordance with appendix E-813 P, as authorized by DoD 4120.24-M.  For all other FSCs, review as follows:  

        1.  If the items referenced in the specification or standard:  

          a.  The cross-reference between the new and replaced item is clearly stated within the specification/standard; prepare IRS inquiry (refer to DLAM 4130.3, Volume II, Part 9, Appendix E-913 P) for related specifications/standards items requiring upgrading.  Use ISA Query for ad hoc or formatted queries.

          b.  The cross-reference stipulates no change in the item of supply, upgrade the MPN within ISF and TIR as stated or reflected within the specification or standard.  

        2.  Receive IRS inquiries and review Federal/Military items with ISC B, 1, 2, 5, or 6 against current issue of applicable specification, data ranges, and criteria in section II of the applicable FIIG, if available, MILSTDs and other similar data which may have been developed.  

          a.  Review TIR data for correctness, in event the data is in error, request Cataloging Division to initiate corrective action.  

          b.  No further review or processing is required for those items determined not replaceable.  

          c.  If the item is determined replaceable, screen the Master Cross-Reference List (MCRL) or interrogate the Total Item Record by reference data for the replacement NSN.  If replacement NSN is identi-fied, prepare ISA FM record as explained below.  Should the replacement NSN not be identified the NSN will be obtained as outlined in part 7, appendix E-752 P, prior to building the relationship into the ISF.  

          d.  If the item is determined to be nonmilitary, i.e., not listed in the current or past issue of the Federal/Military specifica-tion, request Cataloging Division to initiate cataloging action IAW DLAM 4130.3, Volume II, Part 2, for cancellation of the NSN.  No ISC will be assigned to these instances.  

        3.  Review of Federal/Military items with ISC C will be performed as follows:  

          a.  Request or perform warehouse inspection of material (if DSC managed item) for possible identification of material.  

          b.  Evaluate information which may have been provided by using Service/Agency.  

          c.  Process in accordance with paragraph 4a(15)c1 if the item is completely and properly identified.  

        4.  Request Cataloging Division to initiate and submit in accordance with DLAM 4130.3, Volume II, Part 2, appropriate cataloging action for correction of TIR and/or Federal Item Logistics Data Record, FIIG data elements in event the NSN reviewed becomes an ISC 1 or 2.  These requests are to be submitted on a timely basis during the performance of an IRS.  

        5.  Prepare an ISA FM transaction, using ISAPC, for each NSN reviewed and ISC or other related data elements that are changed.  Instructions for preparation of this form is outlined in appendices E-800 P, B-800, and DLAM 4745.42. 

      (d) Review of commercial items:  

        1.  From data collected (commercial catalog and/or drawings), the data for the items (NSNs) may be grouped by item name or noun and modifiers, user information, specification data or manufacturer's type numbers (grouped by type, grade, class, and size for each specification or type, etc.).  Also, other factors that may be applicable are physical and functional characteristics, criticality in end use, and special application.  Compare items utilizing the ISF Microfiche LF-401 and IR Study or TIR data to determine if a replacement item exists or if item should be established as a head of family or remain as identified, or reassigned to ISC 2 or 6.  Proper sequencing for the type of study being performed as well as its orientation to the commodity will aid in comparison of the items, the application of appropriate ISC in relation to similar items, as well as the following:  

          a.  Potential duplicates (physically and functionally inter-changeable but bearing different NSNs).  Exact catalog duplicates revealed will be submitted to the Cataloging Division for processing in accordance with DLAM 4130.3, Volume II, Part 2.  Those items forwarded to cataloging for cancel-duplicate actions will be included in the IRS with the appropriate standardization and subgroup coding.  

          b.  Item identification incomplete (further data required).  

          c.  Item identifications  which are duplicate except for methods of dimensioning, etc., (i.e., inches vs. centimeters), process as in potential duplicates, above.  

          d.  Item identification inadequate because of brief description pattern coverage.  

          e.  Insufficient specification and standard coverage for particular styles, configurations, values, sizes, etc.  

          f.  Commercial nature of the items.  

          g.  The need for engineering practices study of some item name groups. 

          h.  Interchangeability and substitutability relationships.  These relationships will be between items of the same and different ISCs and will be recorded for further use wherever applicable.  

        2.  For the purpose of the study, data from the TIR may be extracted as deemed appropriate to assist in the comparison of one item with other similar items.  The sequence of data may be varied from that in the TIR to the extent considered most effective for that use, provided that it does not have the effect of altering the concept of the items of supply as expressed by TIR, except that where required both applicable description patterns and TIRs may be recommended for suitable modification.  

        3.  The evaluation of the items requires the establishment or selection of technical criteria essential for determining the item standardization code for the items in each group or category.  The technical criteria will be based on available specifications, standards and other applicable source documents.  The technical criteria should be the minimum to differentiate between the items with respect to physical and functional interchangeability, end use, application and design.  Where a FIIG has been published, the criteria in section II of that FIIG shall be used.  The coordination procedure will provide additional technical input that may be required to meet all DoD needs.  

        4.  Compare the items of the basic groupings against the technical criteria and then designate an appropriate ISC to each item under consideration to comply with the DoD coding definition as stated in DoD 4120.24-M.  

      (e) Prepare an ISA file maintenance using ISAPC for each NSN reviewed or system generated in IR Study and ISC or other related data elements that are changed.  Instructions for preparation of these transactions are outlined in this chapter, appendices E-800 P, B-800, and DLAM 4745.42.

      (f) During performance of Item Reduction Studies all nonreplaced NSNs will be subjected to a Maintenance Catalog Data Review and correc-tions to the Total Item Record (TIR) will be furnished to DLIS for submittal as prescribed in the applicable parts 2 and 4 of this manual.  All requests to cataloging for changes/corrections will be submitted on a timely basis.  

   (16) Maintain the following weekly statistics during the course of IRS review: 

      (a) Number of duplicates identified, MIS Element 209N.  

      (b) Number of cataloging descriptive corrections identified, MIS Element 210C1.

      (c) Number of cataloging part number corrections, deletions or additions identified, MIS Element 210A1.  

      (d) Number of items reviewed and the ISCs were not changed for MIS Element 208C1.  

      (e) Number of actual manhours expended in accomplishment of the IRS.  
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