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APPENDIX E-808 P

PREPARATION OF FSC PROGRAM PLANS

1.  PURPOSE 

  a.  This appendix provides instructions for the preparation of program analysis by the DSC as an Assignee Activity.  The program analysis is the basis for management of the DoD Standardization Program.  (See DoD 4120.24-M.)  It is the DoD agreed upon management instrument which reflects the adequacy/inadequacy of standardization for a given FSC or area.  It is prepared annually and contains a clear, concise analysis of standardization potential.  Included are problems and a time-phased schedule for solving them.  Backlogs which cannot be scheduled because of resource constraints will be identified.  

  b.  The program analysis is action oriented and summarizes agreements reached rather than documenting a list of things that someone should do.  It will encompass all current and planned standardization projects related to specific problems identified in the analysis.  It is fully coordinated with all PAs and Industry Associations, and is approved by the DoD Standardization Assignee Activity.  

2.  APPENDICES USED IN THIS PROCEDURE 

  a.  Appendix E-809 P, Procedures for Engineering Support Requirements.  

  b.  Appendix F-311, NIIN/PSCN Interrogation Search Replies (LF-311 Report).

  c.  Appendix F-330, PTDF - Deleted - Lookup Table Listing.

  d.  Appendix F-395, ISA FSC/INC Statistical Report.

  e.  Appendix F-395A, High Frequency Item Name Code (INC) Report.

.

  f.  Appendix F-399, DSC IRS Planning, Programming and Scheduling - TIR Data. 

3.  PROCEDURES/INSTRUCTIONS 

  a.  The organizational element within the DSC designated as the Assignee Activity will:  

    (1) Accumulate statistical data related to all FSCs for which program analysis may be prepared.  The following data/reports are to be used for this purpose:  

      (a) ISA FSC/INC Statistical Report (LF-395 Report).  (See appendix F-395.)  Also reference 2e above (LF-395A).  

      (b) CTDF-Deleted-Look-Up Table Listing (LF-330 Report).  (See appendix F-330.) 

      (c) DSC IRS Planning, Programming and Scheduling - TIR Data    (LF-399 Report).  (See appendix F-399.) 

      (d) NIIN Interrogation Results (LF-311 Report).  (See appendix   F-311.) 

NOTE:  This report is available by interrogation of the NSNs listed on CTDF-DELETE-LOOK-UP TABLE Listing (LF-330 Report).  

      (e) MILSPECs, MILSTDs, drawings and industry data, such as catalogs, cross-reference lists, specifications, and standards.  

    (2) Analyze data and determine a schedule for the initiation and completion dates for each program analysis.  

NOTE:  Care should be exercised in assigning completion dates to allow the last four months of each fiscal year for Military Service comments, finalization, and forwarding completed documents to HQ DLA, ATTN:    DLA-J3.  

    (3) Contact the Engineering Support Activity (ESA) of the PA for any required advice for developing FSC Program Analysis(es).  Categories or engineering support supplied and DSC/Service/Agency responsibilities are defined in DLAR 3200.1, Engineering Support for Items Supplied by DLA and GSA (RCS DD-DLA(A)259(S)).  Procedures for contacting the Service Engineering Departments are contained in appendix E-809 P.  

    (4) When program analysis is not required due to engineering documentation being adequate, up-to-date, and there is little or no potential for specification development, revision, or reduction in variety of items a change to Stratification Code 5 (See SD-1, Standardization Directory) will be requested.  This request will require coordination with appropriate PAs and will be forwarded with supporting documentation to HQ DLA, ATTN:  DLA-J3, for final approval.  

    (5) Prepare a program analysis in accordance with the Guidance Development of Program Analysis instructions contained in DLAR 4120.1, DLA Standardization and Specification Program when:  

      (a) An FSC contains a high degree of commonality; there is potential for specification development or revision; and there is potential for reducing variety of similar items.  

      (b) Unnecessary overlapping and duplication in specification exists.  

      (c) Technological changes or voids in engineering documentation exist of sufficient magnitude to require a planned program.  

      (d) Significant engineering and supply problems exist requiring manpower resources to be programmed for their solution.  

      (e) New and revised documents are required for establishing a design selection base line.  

      (f) FSCs listed in the Standardization Directory, SD-1, are other than Stratification Code 2.  

    (6) Submit draft program analysis to the operational elements in the Directorates of Supply, Procurement and Technical Operations.  

    (7) Analyze and resolve comments received from the SD and the Directorates of Supply and Contracting.  

    (8) Prepare necessary changes/revisions to the draft program analysis and perform a final review to ensure conformance to DLAR 4120.1 in areas of content and format, and to add narrative problems or comments on problems already outlined.  

    (9) Determine reviewing activities and copy requirements by use of the Standardization Directory, (SD-1).  

   (10) Forward final draft (original copy) to reproduction for necessary copies.  

   (11) Forward copies of draft to all reviewing activities and industry associations/societies for comments.  

   (12) Receive copies of drafts back from reviewing activities/industry associations/societies.  

   (13) Analyze and resolve comments received from the Services.  

NOTE:  Any unresolvable cases involving a determination on standard items or on the technical substance of specifications will be referred to the Director, HQ DLA, in coordination with DLA-J3.  

   (14) Submit the fully coordinated program analysis to HQ DLA, ATTN:  DLA-J3, by 1 July annually.  Updates and revisions may be submitted as required.  If not required, a statement will be made to HQ DLA that no substantive changes occurred during the year.  Coordinated copies of the program analysis will also be forwarded in accordance with distribution formula contained in SD-1 and to industry associations/societies.  

  b.  The Standardization Division (SD), DTO, will:  

    (1) Receive drafts of program analysis from the assignee activity.  

    (2) Submit copy of the draft program analysis to the TSD requesting review and comment from the Directorates of Contracting and Production and Supply Operations.  

    (3) Receive comment/recommendations from the Directorates of Contracting and Production and Supply Operations.  Analyze and resolve any comments regarding problem areas, and prepare coordinated reply to the assignee activity.  

  c.  The Technical Services Division (TSD), DTO, will:  

    (1) Receive draft copy of program analysis from the SD.  

    (2) Accomplish a review of the document and prepare comments regarding its contents.  

    (3) Submit comments/recommendations to the SD for inclusion in the coordinated reply to the assignee activity.  
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