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APPENDIX E-816 P

REQUEST FOR RELEASE AND COORDINATION OF A PIRSL

1.  PURPOSE 

  The appendix provides instructions on the request for and release of a PIRSL, the distribution of the PIRSL, and control in obtaining Services/Agencies coordination.  

2.  REFERENCES 

  a.  Appendix B-801, Item Reduction Study Coordination Control Transaction (F/M Coordination Update).  

  b.  Appendix B-802, Item Reduction Study Publication Request.

  c.  Appendix B-803, Maintenance Actions. 

  d.  Appendix B-806, IRS Service/Agency User Transaction.

  e.  Appendix E-800 P, Updating of Item Standardization Status Codes and Other Data Elements.  

  f.  Appendix E-802 V, Processing ISA Edit/Validation Error Reports.

  g.  Appendix E-806 P, Assignment/Status of Standardization Project Numbers.  

  h.  Appendix F-344, ISA Edit Error Listing.

  i.  Appendix F-381, ISA Validation Error Listing.

  j.  Appendix F-382, Proposed/Expedited Item Reduction Study List Index NSN Cross-Reference.
  k.  Appendix F-383, Proposed/Expedited Item Reduction Study List, Statistical Report.

  l.  Appendix F-384, Proposed/Expedited Item Reduction Study List.

  m.  Appendix F-384A - Proposed/Expedited Item Reduction Study List.
  n.  Appendix F-386, IRS Replacement Data Card.

  o.  Appendix F-398, DSC Standardization Coding Management Report.

  p.  Appendix F-400, IRS Status Report.

  q.  DLAM 4745.44, Volume III, Part 1, SAMMS PIRSL/EIRSL Coordination Procedures Manual.

3.  RESPONSIBLE ORGANIZATIONAL ELEMENTS

  The Standardization Division (SD) and the Management Support Office (MSO) are responsible for accomplishing the procedures described in this appendix.  

4.  PROCEDURES/INSTRUCTIONS 

  a.  Personnel of the SD will:  

    (1) Receive and review the online LF-398 and LF-400 Reports and in conjunction with SD-4 (Status of Standardization Projects) determine:  

     (a) If potential ISC 3 coding within scheduled IRS reviews is main​taining projections.  If less than the economic payoff ratio or percentile, ter​minate the project in accordance with procedures outlined in appendix E-806 P.  

      (b) If a PIRSL is scheduled for release and the quantity of potential ISC 3 count indicated on the LF-398 Report is:  

        1.  Considerably less than originally estimated in the SD-4, consider submission of a change to the scheduled date reflected in the SD-4 in accordance with procedures outlined in appendix E-806 P.  Release of the PIRSL may be withheld pending new scheduled date.  

        2.  Acceptable within the range of the estimated quantity as reflected in SD-4.  If the scope or other aspects of the project require changes, SD-4 will be updated as outlined in appendix E-806 P.  

      (c) If remaining delinquent ISC 3s should be reproposed or deleted.  

    (2) Prepare an IRS Publication Request, DIC YAY, for release of a PIRSL from the computer in accordance with appendix B-802, part 1, if analysis of data stated in preceding paragraph dictates.  Type of publication output will be based on following (NOTE:  Use WEB in the first three positions of the Originator Code in the DIC:  YAY transaction (Type Publication Code 0) for the PIRSL to FTP to the IRWSC for coordination):  

      (a) When the number of items (ISC 3) to be reviewed and submitted to Service/Agency for coordination are over 200, a request for master and tailored listings (Type Publication Code 0) will be made, with SD retaining the master and distributing the tailored listings to each Review/Using Activity with copy to the respective custodian.  

      (b) When the number of items is less than 200, a master listing may be requested for distribution in lieu of tailored listings (Type Publication Code 1).  

      (c) Type of publication to be obtained from the system will be as follows:  

        1.  Master - Contains all ISC 3 items with their replacement item(s) in the ISF identified by the IRS Publication Request.  

        2.  Tailored - Contains only those ISC 3 items from the master list with their replacement item(s) on which the individual Service/Agency has a recorded interest.

    (3) Review FTP’d PIRSL on IRWSC as Originator (Pre-Release Study).

    (4) Update data elements needed in Pre-Release status prior to activating the PIRSL.

    (5) Receive the ISA Edit/Validation Error Reports (LF-344 and LF-381 Reports) received from the ODS through the MSO.  Review for PIRSL IRS Publication Request rejects and process in accordance with appendix    E-802 V, Processing ISA Edit/Validation Error Reports (LF-344 and LF-381 Reports).

    (6) Receive LF-383 Report, PIRSL Statistical Report for use in controlling items being released in a PIRSL.  

    (7) Receive the following PIRSL products from MSO/ODS:  

      (a) LF-382 Report, PIRSL Index Publication.  (See appendix F-382.) 

      (b) LF-383 Report, PIRSL Statistical Report.  (See appendix      F-383.) 

      (c) LF-384 Report, IRSL Publication.  (See appendix F-384.) 

      (d) LF-384A Report, Cover Sheet for Item Reduction Study List.  (See appendix F-384A.)

      (e) LF-386 Report, IRS Replacement Data Card.  (See appendix     F-386.) 

      (f) B-806, IRS Service/Agency User Transaction.  (See appendix    B-806.) 

NOTE:  These transactions are prepared for the NAP items for Navy Users only.  

    (8) Establish a suspense record until the Service/Agency agrees to the proposed standardization decision.  Transactions will be sequenced by Service/Agency within index number.  

    (9) Assemble (scan and load into dedicated ISA DSC directory or server when using IRWSC for coordination of the PIRS) supporting technical data for all NSNs.

   (10) Prepare PIRSL cover letter applicable to all Military Departments/ Agencies.  NOTE:  No PIRSL cover letter is applicable when using the IRWSC for coordinating the PIRSL.  Suspense dates will be established in the IRWSC in accordance with DoD 4120.24-M (March 2000).  The suspense dates will be established in accordance with the following criteria:

     NUMBER OF               CALENDAR DAYS

     ISC_3_ITEMS             FOR_COORDINATION 

     200 or less                    90

     201-500                       120

     501-1000                      150

     1001-2000                     210

No study will contain more than 2000 ISC 3 items.

NOTE:  Extensions must be submitted, with justification, by the custodian to the preparing activity, within the above timeframes with a copy to the DEPSO of the requesting custodian.  PIRSL suspense date should be updated in Originator’s process on the IRWSC.  Also update the ISF using DIC: ICM transaction.  Use ISAPC program to complete the ICM transaction.

   (11) Prepare PIRSL Distribution List.  (See Standardization Directory SD-1 and F-384A.)  This list will contain the number of copies of the PIRSL each addressee is to receive.  NOTE:  Not required when coordinating the PIRSL using IRWSC.

   (12) Prepare a cover sheet for the PIRSL following the format contained in DoD 4l20.24-M, Appendix 8.  NOTE:  Not required when coordinating the PIRSL using IRWSC. 

   (13) Forward the original copies of the PIRSL (LF-384), the PIRSL Index (LF-382), the PIRSL cover letter, and the Distribution List to the Printing and Reproduction Branch, Administrative Services Division, Directorate of Installation Services, for reproduction of the required number of copies.  NOTE:  Not required when coordinating the PIRSL using IRWSC.

   (14) Technical data required to be mailed with the PIRSL will also be forwarded to the Printing and Reproduction Branch for the required number of copies.  Copies of drawings or aperture cards will be requested from the Technical Data Repository, Technical Data Division. NOTE:  Copies of Technical Data not required when coordinating the PIRSL using IRWSC.  Data is scanned once, placed in the proper directory and reviewers are able to hyperlink to the scanned data. 

   (15) Receive reproduced PIRSL Index, PIRSL Publication, cover letter, distribution list, supporting data, and assemble the PIRSL in preparation for mailing (Note: Not required when coordinating PIRSL using IRWSC):  

      (a) PIRSLs for mailing to Services/Agencies should include:  

        1.  PIRSL Index (LF-382 Report).

        2.  PIRSL Publication (LF-384 Report).

        3.  PIRSL Cover Sheet.  

        4.  Supporting technical for all NSNs.  

      (b) The Department of the Navy will also receive DIC CNU (see appendix B-806).

   (16) Package the assembled PIRSL and mail to the addressees in accordance with the distribution list.  NOTE:  Not required when coordinating PIRSL using IRWSC.  E-mails will be automatically generated to recorded reviewers and Custodians as notification of study on IRWSC for coordination.

   (17) Retain one copy of the Master PIRSL Publication (LF384 Report) and the PIRSL Index (LF-382 Report) for record and followup purposes. 

   (18) Establish a control for each PIRSL utilizing the data from the transmittal letter to determine when user/custodian replies are delinquent.  (See also LF-400 Report on line using ISAQuery PC Program.) Delinquent replies are those that have not been received by the due date established for that activity.  (This is either the original due date or the revised date established by mutual agreement with the coordinating activity.)  Local procedures may be developed in lieu of or in addition to steps (a) and (b) below.  If no local procedures are established, the following steps will be taken:

      (a) Contact the delinquent Custodian/Activity by telephone to determine the status of their reply.

      (b) If unable to elicit a reply, a letter to the applicable custodian/activity should be prepared for the SD or DTO Chief's signature.

      (c) If a satisfactory agreement cannot be reached at the local level, prepare a letter to DLA-J3.  This letter will contain the documented effort to generate a response from the delinquent activity.

   (19) Receive Service/Agency custodian comments concerning submitted PIRSL and:  

      (a) Review responses using Originator’s processes (Response Summary Sheet).  The IRWSC will generate the appropriate DIC YARs.  Corrections should be made using ISAPC (DIC: YAR).

      (b) Identify the nonconcurrence or areas requiring comment and complete the following as applicable:  

        1.  Prepare technical justification for the standardization decision relating to section II of the applicable FIIG, source data, etc.  

        2.  Provide source/technical data as requested.  

        3.  Change relationship or standardization decision for proposals which were previously developed in error or when advised by a higher echelon within the DSC or HQ DLA.  Refer to appendix E-800 P for updating ISC.  

        4.  Prepare reply to the applicable Service/Agency custodian with specific comments to resolve or concur with those comments reflected within the custodian's letter.  

        5.  Notify the DSO of any relationships where all Services (i.e., Army, Navy, Air Force, Marines, Coast Guard) concur but civil agencies (e.g., GSA, NASA) nonconcurs with the proposed standardization decision.  I&S data requires only Service approval and will be input to the TIR.

      (c) Retain a record of all proposed standardization decisions where unresolved comments or differences were reported.  

      (d) Review each unresolved comment or difference developed between the Service/Agency and the DSC proposed standardization decision and process as outlined in DoD 4120.24-M, Appendix 8.

      (e) Establish timeframes, not to exceed one year, for resolving the essential comments.  If still unresolved after this period of time, close out the item reduction project and retain the unresolved comments in the project folder.  Include in the Summary of Item Reduction the quantity of NSNs affected by the unresolved comments.

   (20) Withhold assignment of ISC coding for any items submitted to DLA-J3 pending the outcome of the review.  

  b.  MSO will:  

    (1) Receive IRS Publication Request rejects that appear on LF-381 Report from ODS and forward to the SD.  

    (2) Receive PIRSL Reports (LF-382, LF-383, LF-384, LF-384A, LF-386) from the ODS and forward directly to the SD.  
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