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                   REQUEST FOR AND RELEASE OF A CIRL

1.  PURPOSE 

  This appendix provides instructions on the request for and release of a CIRL, the distribution of the CIRL, and the preparation of the IRS to document the results of the IRS.  

2.  APPENDICES USED IN THIS PROCEDURE 

  a.  Appendix B-802, Item Reduction Study Publication Request.  

  b.  Appendix E-802 V, Processing ISA Edit/Validation Error Reports
  c.  Appendix F-344, ISA Edit Error Listing. 

  d.  Appendix F-381, ISA Validation Error Listing.

  e.  Appendix F-388, Completed Item Reduction Statistical Summary.

  f.  Appendix F-389, Completed Item Reduction List.

  g.  Appendix F-400, IRS Status Report.

3.  RESPONSIBLE ORGANIZATIONAL ELEMENTS 

  The Standardization Division (SD) and the Management Support Office (MSO), DTO, are responsible for accomplishing the procedures described in this appendix.  

4.  PROCEDURES/INSTRUCTIONS 

  a.  Personnel of the SD will:  

    (1) Review the Item Reduction Schedule in the FYDSP and the IRS Status Report LF-400, appendix F-400, and determine by project number the scheduled CIRL publication date and the number of completed and delinquent ISC 3s proposed for coordination to the Services/Agencies.  

    (2) Prepare an IRS Publication Request, DIC YAY, for publication of a CIRL, in accordance with appendix B-802, part III.  

    (3) Upload the Item Reduction Request to the mainframe.  

    (4) Receive the ISA Edit Error Listing (Report No. LF-344) and the ISA Validation Error Listing (Report No. LF-381) from ODS through MSO.  Review for rejects and process in accordance with appendix E-802 V, Processing of ISA Edit/Validation Error Listings (Report No. LF-344 and Report No. LF-381).  

    (5) Receive the following CIRL products from MSO/ODS:  

      (a) Report No. LF-388, Completed Item Reduction Statistical Report, (appendix F-388), two copies.  

      (b) Report No. LF-389, Completed Item Reduction Report (see appendix F-389).

    (6) Review the CIRL for completeness.  

    (7) Prepare a Summary of Item Reductions as outlined in DoD 4120.24-M, Appendix 8.  

    (8) Approve the item reduction project and submit a DD Form 1585, Standardization Project Report, reference DoD 4120.24-M, to indicate that the project has been completed.  

    (9) Combine the CIRL with the Summary of Item Reductions and submit one copy with the transmittal letter to the receivers of the PIRSL/EIRSL.  

   (10) Establish an estimated number of manhours expended by the DSC to complete the IRS and furnish with copy of the Summary of Item Reductions to the Director, Defense Standardization Program Office and DLA-J3.  

   (11) Maintain a record of the IRS project which will include as a minimum, the Summary of Item Reductions, the CIRL and the estimated numbers of manhours expended by the DSC that were included in the study.  Establish the records as part of the IRS Project Records.  

   (12) Retain all Completed Item Reduction Statistical Reports (Report No. LF-388) received and prepare the annual Standardization Accomplishments Report (RCS DD-I&L(A)758) for submission to the Assignee Activity in accordance with appendix E-818 P.  

  b.  MSO will:  

    (1) Receive IRS Publication Request rejects that appear on Report No. LF-381 from ODS and forward to the SD.  

    (2) Receive CIRL products, Reports LF-388 and LF-389 from the ODS and forward to the SD.  
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