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                       UTILIZATION OF ISF REPORTS

1.  PURPOSE 

  This appendix provides instructions for the utilization of Item Reduction Reports to accomplish reporting requirements of DoD 4120.24-M, DLAR 4120.1, DLAR 4120.9, DLAM 4140.1 and DLAM 7730.1 DLA Management Information System, as defined by the MIS Glossary; and to provide internal DSC management data.  

2.  REFERENCES

  a.  Appendix F-388, Completed Item Reduction Statistical Summary.

  b.  Appendix F-395, ISA FSC/INC Statistical Report.

  c.  Appendix F-395A, High Frequency Item Name Code (INC) Report. 

  d.  Appendix F-397, Standardization Statistics For RCS DLA(M)26(C)MIN Elements.
  e.  Appendix F-398, DSC Standardization Coding Management Report.

  f.  Appendix F-399, DSC IRS Planning, Programming and Scheduling - TIR Data.

  g.  Appendix F-400, IRS Status Report.

  h.  DLAM 4745.44, Volume I, SAMMS ISA Query Procedures Manual.

3.  RESPONSIBLE ORGANIZATIONAL ELEMENTS 

  The assignee activity within the DSC, and the Standardization Division (SD), DTO, are responsible for completion of the procedures described by this appendix.  

4.  PROCEDURES/INSTRUCTIONS 

  a.  Standardization Accomplishments Report (RCS DD-I&L(SA)758), responsible organizational elements will:  

    (1) The organizational element within the DSC designated as the Assignee Activity is responsible for the preparation of the Standardization Accomplish​ments Report (RCS DD-I&L(A)758, parts I through IV).  The report will be prepared in accordance with detailed instructions contained in enclosure 1 to DLAR 4140.1, Standardization Accomplishments Report (RCS DD-I&L(A)758).  

    (2) The SD, DTO, utilizing the Completed Item Reduction Statistical Report (LF-388), received from the MSO (see appendix E-817 P) upon publication of a CIRL, will prepare part 1 (Item Reduction Statistical Summary of the Standardization Accomplishments Report (RCS (DD-I&L(A)758))) and submit to the assignee activity for inclusion in the overall reports.  

    (3) Part I, Item Reduction Statistical Summary, will be prepared by the SD and submitted to the assignee activity no later than the 15th calendar day of December.  The completed report must be submitted by the assignee activity no later than the 20th calendar day of December of each year and covers reports accomplishments for the periods from 1 January through 31 December.  

  b.  Management Data Report (RCS DLA(M)26(C)MIN), responsible organizational elements will:  

    (1) The Standardization Division (SD), DTO, will receive monthly from the MSO, three copies of the Standardization Statistics (RCS DLA(M)26(C)MIN) MIS Elements (Report No. LF-397).  

    (2) Forward one copy of Report No. LF-397 to the Plans and Programs Branch, MSO, for use as input to the (RCS DLA(M)26(C))MIN) Report.  Report No. LF-397 will be forwarded to the Plans and Programs Branch no later than the 10th calendar day of each month.  Report is available online using ISA Query.

NOTE:  Report No.  LF-397 does not provide all the Item Reduction Element Statistics the DSC is required to report on.  (See MIS Glossary, part 1 - (RCS DLA(M)26(C)MIN).)  Other information such as elements 208L and 208M must be obtained from the TIR Statistics, Report No. LF-320 and elements 208Cl, 209N and 208Q must be a manual count supplied by the SD.  

    (3) Retain one copy of the LF-397 report in the Standardization Historical File.  

  c.  ISA FSC/INC Statistical Report (Report No. LF-395), responsible organizational elements will:  

    (1) The organizational element within the DSC designated as the assignee activity will utilize Report No. LF-395 as statistical data in preparation of a program analysis of the FSC.  

    (2) Report Nos. LF-395 and LF-395A will be utilized by the SD, DTO, as a tool in programming, planning, and scheduling IRSs.  

    (3) Report No. LF-395 contains various counts of TIR/ISF and SCF data within designated categories for each ISC assigned within an INC area for a given FSC.  

    (4) Report No. LF-395A, High Frequency Item Name Code Report contains a list of INCs in descending order identifying the annual demand frequency and provides the annual demand values for those INCs.

  d.  DSC Standardization Coding Management Report (Report No. LF-398), responsible organizational elements will:  

    (1) SD, DTO, will review Report No. LF-398 to determine whether the IRS is proceeding as scheduled and whether the economic payoff is accomplished.  Report is available online using ISA Query.

    (2) Report No. LF-398 contains statistical information regarding the total numbers of the various ISC records added to the ISF during the current FM cycle.  

    (3) Report No. LF-398 is used for internal management purposes.  

  e.  DSC IRS Planning, Programming, and Scheduling - TIR Data (Report No. LF-399), responsible organizational elements will:  

    (1) The organizational element within the DSC designated as the assignee activity will utilize Report No. LF-399 as statistical data to aid in the preparation of an FSC Program Plans.  (See appendix E-808 P.) 

    (2) The SD and the assignee activity will utilize Report No. LF-399 as statistical data to aid in the planning, programming and scheduling of IRSs, Specification Reviews, or Update.  

  f.  IRS Status Report (Report No. LF-400), responsible organizational elements will:  

    (1) The SD, DTO, will review the LF-400 report in conjunction with the item Reduction Schedule (see appendix E-817 P) and determine if a PIRSL/CIRL should be published.  Report is available online using ISA Query.

    (2) Report No. LF-400 reflects the number of completed and delinquent ISC 3s proposed for coordination to the Services/Agencies.  Report is available online using ISAQuery PC Program.  

    (3) The SD, DTO, will review Report LF-400 to determine if and when coordination for Services/Agencies is being accomplished in the ISF, also to determine the degree (percentage) of completely coordinated items for internal management purposes.  

    (4) Report LF-400 will be utilized by the SD, DTO, as a tool in updating where necessary, DD Form 1585, Standardization Project Transmittal Sheet, (appendix E-806 P).  

  g.  Annual Item Standardization Review Schedule (RCS DLA(A)1789(S)), responsible organizational elements, SD, DTO will:  

    (1) Receive recommendation from the TSD for Item Reduction Projects.  

    (2) Receive FSC/INC Statistical Report No. LF-395 (see appendix   LF-395).  

    (3) Receive recommendation from FSC assignee activity(ies) for IRSs.  

    (4) Utilize recommendations from the TSD and assignee activity in conjunction with Report No. LF-395 and prepare RCS DLA(A)1789(S) Report as set forth by DLAR 4120.9.  
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