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                             APPENDIX E-602 P





           PROCESSING DISCREPANCY REPORTS FROM DISTRIBUTION ACTIVITIES





1.  PURPOSE 





  This appendix prescribes the procedures for processing Discrepancy Reports received from Distribution Activities.  





2.  APPENDICES USED IN THIS PROCESS 





  a.  Appendix A-10, Condition Codes.  





  b.  Appendix B-600, Quality Performance Evaluation Data Sheet.  





  c.  Appendix E-502 P, Packaging Data Record Transactions:  DIC YNB.  





  d.  Appendix E-600 P, Development of the Quality Evaluation System File.  





  e.  Appendix E-901 P, Preparation of Search by Reference Number Request.  





  f.  Appendix F-311, NSN/NIIN Interrogation Results.  





  g.  Appendix F-313, Replies to Part Number Screening Requests.  





3.  RESPONSIBLE ORGANIZATIONAL ELEMENTS 





  The Quality Assurance Division (QA), Directorate of Technical Operations, will serve as the DSC focal and Center Control Point (CCP) for discrepancies, and is responsible for receiving, controlling, and supplying sufficient copies to action office(s), preparing followups, assuring timely replies, monitoring replies for completeness and accuracy, forwarding replies to originator of discrepancy, maintaining statistics and reports, and also maintaining Discrepancy Files.  The CCP is also responsible for coordinating technical information, assistance, evaluation, cost requirements for repairs and/or assembly, assisting in identification of material, and assisting in resolving problems cited on the Discrepancy Reports.  





4.  PROCEDURES/INSTRUCTIONS 





  a.  The CCP Clerk, QA, will:  





    (1) Receive all Distribution Activity originated Discrepancy Reports.  





    (2) Record receipt of report on DLA Form 762, or a similar instrument by means of a sequential numbering system.  


�
    (3) Establish a 15 calendar day suspense for responding to Discrepancy Reports, except UMRs.  The timeframes for acknowledgement and responding to UMRs, as prescribed in DLAR 4155.7, are shown on attachment 1 to appendix E-601 P.  





    (4) Prepare DLA Form 1264 in accordance with appendix E-600 P, and attach to Discrepancy Report.





    (5) Prepare DLA Form 258 or similar instrument for routing all controlled Discrepancy Reports from initial receipt to final disposition instructions.  





    (6) Forward Discrepancy Report to appropriate specialist.  





    (7) Request expeditious action from the DPP relative to obtaining contract files pertaining to UMR/DISREP and upon receipt assure the file is received by the specialist processing the applicable report.  





    (8) Receive Discrepancy Report from the specialist and forward to designated action office.  





    (9) Receive completed DLA Form 1264 from the specialist and forward to input preparation facility.  





  b.  The Specialist, QA, will:  





    (1) Perform required analytical and investigative actions necessary to validate complaint, including determining the need  for UMR exhibit from report originator or samples from stock to assist in investigation, and to determine action office.  





    (2) Detach DLA Form 1264 and complete applicable elements and return to CCP.  





    (3) Prepare comments/recommendations and forward with two copies of Discrepancy Report through CCP to action office.  





    (4) Receive response from action office for final review as to completeness and technical accuracy, and for subsequent transmittal to Distribution Activity.  Inadequate replies will be returned to the action office stating reason(s) for the return and requesting a corrective reply be furnished within seven calendar days.  





    (5) Followup to determine status of Discrepancy Reports routed to other DSC offices for action when a reply has not been received within the established reply suspense date, and when followup does not result in a timely response refer the matter to the Chief, Quality Assurance Division, for further action to be taken.  





    (6) Develop statistics and record quality history data on all Discrepancy Reports as prescribed in DLA-HSI 4000.3 





    (7) Establish and maintain a central history file on Discrepancy Reports.  Retain for a period of two years from date of completion by the CCP, after which the first year's files will be destroyed.  


�
  c.  The Specialist and/or CCP clerk will process specific Discrepancy Reports as follows:  





    (1) New Material receipts from contractor:  





      (a) Reports covering overages, shortages, or misdirected shipments will be controlled and forwarded to DPP for resolution with information copy to DSO.


 


      (b) Reports covering misidentified/wrong material attributable to the contractor will be controlled and forwarded to DPP with information copy to DSO.  





      (c) Reports covering misidentified/wrong material attributable to the DSC:  





        1.  Determine correct NSN and forward this information with the Discrepancy Report to DSO including advisement to withhold procurement action pending revision of Procurement Identification Description (PID).  





        2.  If NSN cannot be determined:  





          a.  Forward the report to DPP for possible exchange of material by contractor.  





          b.  If exchange is not possible, forward the report to DSO with recommendations for disposal.  





          c.  When cause can be determined, effect necessary action to revise records, i.e., the Purchase Identification Description or cataloguing data, to preclude recurrence of the discrepancy.  





    (2) Other than new receipts from contractor or discrepancies discovered during surveillance inspection:  





      (a) Unserviceable material reparable - Condition Code F, or incomplete - Condition Code G.  





        1.  Forward the report to DSO.  





        2.  Provide technical assistance as requested.  





      (b) Unidentified Material Condition Code J:  





        1.  Perform necessary technical research to establish item identification.  When manufacturer's part number is provided:  





          a.  Prepare search by reference number interrogation in accordance with appendix E-901 P.  





          b.  Review reply, appendix F-313, and determine whether an NSN has or has not been assigned to the part number.  





        2.  Forward report with comments to DSO when:  





          a.  Material is serviceable and conforms to the requirements of reported NSN.  


�
          b.  Material is serviceable and is identified to another NSN managed by the DSC.  





          c.  Material is unserviceable, economically reparable, and comforms to requirements of reported NSN or is identified to another NSN managed by the DSC.  





          d.  Material cannot be identified.  





      (c) Misrouted Discrepancy Reports.  





        1.  Perform necessary research to identify the activity responsible for management of the item.  





        2.  Forward the Discrepancy Report to the responsible activity with an information copy of transmittal letter to the report originator.  





    (3) When review indicated the discrepancy should be processed as a UMR.  





      (a) Contact by telephone those Distribution Activities having stocks related to discrepancies for Category 1 and 11 and request they inspect stock and place in either Condition Code J or L if nonconform-ing:  Condition Code J will be used only when it has been predetermined that there is no recourse with the contractor.  Confirm telecon by message or letter.  Inspection requests for Category 111 UMRs will be by letter.  The item manager will be informed by a memorandum of telephone conversation, message or letter when stocks are being inspected.  





      (b) Forward copy of UMR and report of quantity of Condition Code L stock to the DPP with recommendation to return to contractor for replacement or reimbursement.  





      (c) Recommend to the DSO that material be modified, repaired, or processed to Property Disposal Office as appropriate when DSC stocks are involved and contractor liability cannot be established.  





      (d) Coordinate all action with responsible activity elements or Defense Contract Administration Service as appropriate.  





      (e) Take necessary action or assure that action is taken to revise specifications, standards, packaging requirements, PID, depot serviceability standards, supply catalogs, technical maintenance standards, technical manuals, or any other technical data to preclude recurrence of the UMR.  





    (4) Preservation, packaging, packing, palletization, and marking (PPPP&M) (SF-364):  





      (a) Review the report together with contract file to determine if material was not in accordance with contract requirements.  





        1.  If report is valid, forward to DPP for resolution.  





        2.  If report is invalid, return to Distribution Activity with justification for return.  


�
      (b) Evaluate the PPPP&M requirements, coordinate recommended changes when appropriate, and advise the Distribution Activity(ies) of determinations and/or revisions to the PPPP&M requirements.  





      (c) Input revised requirements to the Procurement Technical Data File in accordance with appendix E-502 P.  





      (d) Request other Distribution Activities receiving quantities of reported NSNs to inspect stock and report findings to the DSC.  





    (5) Discrepancy in Shipment Report (SF-361) covering losses, damages, or destruction of DLA property which is attributable to carrier shipments (F.O.B. origin) will be distributed as follows:  





      (a) Partially completed reports (blocks 31 or 32 not completed) for shipments from procurement sources will be forwarded to the Directorate of Storage and Transportation (DST) for further processing with an information copy to DSO.  





      (b) Completed reports, regardless of source indication, pecuniary liability will be forwarded to the Office of Comptroller with an information copy to DSO.  
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