DLAM 4140. 2
VoL I, PART 1

CHAPTER 26

DELI VERY SCHEDULES

SECTION | - GENERAL
226101 - PURPGSE

Thi s chapter describes the policies, procedures and general criteria
for the devel opnment of Delivery Schedul es at the Defense Personne
Support Center - Clothing and Textil e (DSCP-C&T).

226102 - SCOPE

The forecast of requirements for Procurenment Group Codes (PGCs) is
part of the forecasting process at DSCP-C&T. When a Sized Item (NSN)
within a PGC reaches Reorder Point (ROP), a PGC Reconmended Buy is
generated and a Delivery Schedule MATRI X is constructed by the system
This chapter covers the use of NSN PLTs for the Recomended Buy process,
the Methods of Delivery to be applied to the matrix, how |l arge, nmedium
and small quantity sizes are deternmined, |laying in of original buy
quantities to the matrix, application of a Needs Test, fina
construction of the MATRI X after the Needs Test, and the distribution
met hods for delivery of materiel.

226103 - REFERENCES

a. Chapter 32, Establishnment, Mintenance and Uses of Quantitative
Level s.

b. Chapter 34, Supply Control Studies.
c. Appendi x A-116, Procurenent G oup Codes.

d. Append

x

B- 70, Managenent Policy Tabl e Transacti on.

e. Append

x

E-070 P, Managenent Policy Table Transacti ons.
f. Appendix E-070 V, Managenment Policy Table Transaction Violations.

g. Append

x

F-116, Procurenent Group Code Table 011

h. Append

x

F-67, Standard Supply Control Study.

i. Appendix F-337, PGC Delivery Schedul e Adjustnents.
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j . Appendi x F-347, PGC Delivery Schedul e MATRI X
k. Appendi x F-348, PGC Delivery Schedul e Anal ysis Report.
| . Appendi x F-463, PGC Delivery Schedul e.

226104 - BACKGROUND

The devel opnent of Delivery Schedul es for PGCs at DPSC- C&T was
necessitated in order to bring DPSC-C&T Delivery Schedules in line with
current industry production and delivery practices. Also, the Delivery
Schedul es will reduce contract delinquencies, reduce DCAS foll owps on
| ate deliveries, achieve better support to customers, increase operating
| evel of stocks on an NSN basis, reduce Contract Line Item Numbers
(CLINs) and receipts, reduce nmanual effort and assure nore accurate
| eadti me records.

226105 - POLICY

a. Four Delivery Methods nay be applied for the establishing of
Delivery Schedules that are conpatible with industry production
practices, and thereby promote the efficient delivery of materiel in
support of the Mlitary Services.

b. Production Leadtines (PLT) will be conmputed on a PGC and NSN
basis. NSN PLTs are to be used in the Recormended Buy (RB) process, in

lieu of the cormbn PGC PLT. Individual NSN PLTs, in npbst instances,
will result in the | ow demand NSNs havi ng | onger PLTs, thereby
generating an overall buy that will be nmore in line with actua

producti on experience.
226106 - RESPONSI BI LI TI ES

a. It is the responsibility of the Managenent Support O fice (MO,
Directorate of Clothing and Textiles, to devel op the automated routine
and logic for updating NSN PLTs on a sem annual schedul e basi s.

b. The Inventory Manager (I M Supply Operations Division of Clothing
and Textiles is responsible for preparing DI C ZTAs, Mnagenent Policy
Tabl e (MPT) Transactions, as depicted in appendix B-70, in order to
establish or change applicable MPT 011 data required for the devel opnent
of the Delivery Schedul e.

SECTION ||  PRODUCTI ON LEADTI MES
226201 - PGC PRODUCTI ON LEADTI ME

a. PGC PLTs are conmputed twice for each PGC Reconmended Buy. Wen a
contract award is assigned the Contracting Subsystem generates a DIC
ZTK, Award Leadtinme Transaction, to the Requirenents Subsystemw th the
contract award date and the estinmated contract delivery date (10% of the
total PGC Buy Quantity). Wen the PGC Representative Buy Quantity (51%
of the total PGC Buy Quantity) is received, the Contracting Subsystem
generates a DI C ZST, Production Leadtime Transaction, to the
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Requi renents Subsystemwith the contract award date and the contract
recei pt date. The data fromthe DIC ZTK and DI C ZST is posted to the
PGC Leadtinme History File, updates the PGC PLT, pos. 63-65, in MPT 011,
and is used in the preparation of the PGC Delivery Schedul e Anal ysis
Report, appendix F-348. PGC PLTs are used in the War Reserve Forecast
process.

b. PGC First Delivery Tine is initially established by the I M and
i nput, pos. 68-70, to MPT 011. PGC First Delivery Tinme represents the
period of time fromthe contract award date to the first schedul ed
delivery date. Wen a contract award is assigned the Contracting
Subsystem generates a DI C ZTK, Award Leadtine Transaction, to the
Requi renents Subsystemwith the contract award date and the first
schedul ed delivery date. The data fromthe DIC ZTK is posted to the PGC
Leadtime History File, and is used in the preparation of the PGC
Delivery Schedul e Anal ysis Report, appendix F-348. PGC First Delivery
Time is used for the Governnent Furnished Materiel (GFM forecast
process.

226202 - NSN PRODUCTI ON LEADTI ME

a. NSN PLTs are computed quarterly and the update routine is based on
the nunber of delivery increments (pos. 23-58 of MPT 011 with Record
I ndi cator 000), the Method of Delivery (pos. 67 of MPT 011 with Record
I ndi cator 000), the PGC First Delivery (pos. 68-70 of MPT 011 with
Record Indicator 000), the X, Y and Z-1tem Percentage (pos. 71-74 of MPT
011 with Record Indicator 000) and the NSN PLT Update Percentage (pos.
76 of MPT 011 with Record Indicator 000).

b. The NSN PLT update is run quarterly and prior to the forecasting
processes. The update routine adds the Procurenment Cycle (PC)
gquantities for each NSN in a PGC. Each NSN PC quantity is divided by
the total PGC PC quantity, or a percentage of the total determ ned by
the NSN PLT Update Percentage (0 = 100% 5 = 50%etc.), to deternmine a
percentage for each NSN PC. The percentage is then used to assign X, Y
or Z to each NSN based on the established X, Y and Z-1tem Percent age.

c. After the assignnent of X, Y and Z to each NSN, the conputation
nmet hodol ogy for the mechanical NSN PLT update is as foll ows:

(1) Method of Delivery 1

(a) X-Items - PGC First Delivery Tine plus (1/2 multiplied by the
nunber of delivery increments). (See note.)

(b) Y-lItenms - PGC First Delivery Time plus (2/3 multiplied by the
nunber of delivery increments). (See note.)

(c) Z-1tems - PGC First Delivery Time plus (5/6 multiplied by the
nunber of delivery increments). (See note.)

(2) Method of Delivery 2
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(a) X-Items - PGC First Delivery Time plus (1/2 multiplied by the
nunber of delivery increments). (See note.)
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(b) Y-lItenms - PGC First Delivery Time plus (2/3 multiplied by the
nunber of delivery increments). (See note.)

(c) Z-1tems - PGC First Delivery Time plus (5/6 multiplied by the
nunber of delivery increments). (See note.)

(3) Method of Delivery 3

(a) X-Itenms - PGC First Delivery Time plus (1/2 multiplied by the
nunber of delivery increments). (See note.)

(b) Y-lItenms - PGC First Delivery Time plus (1/2 multiplied by the
nunber of delivery increments). (See note.)

(c) Z-1tems - PGC First Delivery Time plus (2/3 multiplied by the
nunber of delivery increments). (See note.)

(4) Method of Delivery 4

(a) X-Itenms - PGC First Delivery Time plus (1/2 multiplied by the
nunber of delivery increments). (See note.)

(b) Y-lItenms - PGC First Delivery Time plus (1/2 multiplied by the
nunber of delivery increments). (See note.)

(c) Z-1tems - PGC First Delivery Time plus (5/6 multiplied by the
nunber of delivery increments). (See note.)

d. NSN PLTs are used for the Reconmended Buy process. When an NSN

reaches ROP, all NSNs will be exam ned based on their individual PLTs to

deternmine if buys are required.
Recommended Buy for the PGC will

VWhere a requirenment exists, a
then be generat ed.

e. NSN PLTs are also used for the Stratification and Item forecasting
processes.

f. After the quarterly NSN PLT update, the new NSN PLTs are posted to
the NSN Leadtine History File, updated in the Supply Control File, and
are used in the preparation of the Delivery Schedul e Anal ysis Report,
appendi x F-348.

NOTE: For each conputation the fraction nmultiplied by the nunmber of
delivery increments will automatically be transposed from nonths to
days.

SECTION |1l PGC RECOMMVENDED BUYS

226301 - COWMPUTE | TEM RB QUANTI TY

The buy quantity for each NSN is determ ned by the standard
requi renents conputation fornmula in Standard Automated Materie
Managenment System (SAMMS) which determ nes the deficiency to the
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Requi renents Objective (RO. The deficiency is derived by conparing the
RO to the total assets on hand, plus the assets due in m nus backorders.
The result will first be conpared to the m ni mum Procurenent Cycle (PC)
to determine if the NSNwill reach its ROP prior to the m ni num PC for
the PGC. Where this is the case, no procurenent will be initiated for
that particular NSN. If the itemw Il reach its ROP, the quantity is
conpared to the m nimum buy quantity table, and if the buy quantity is

Il ess than that reflected in the table, the quantity is increased to
equal the mni mum buy quantity.

226302 - TOTAL PGC RB QUANTITY

After each NSN within the PGC has been reviewed, the buy quantities
are listed in descending quantity sequence (largest to smallest), and
the process then conmputes the PGC total buy quantity.

SECTION |V DELI VERY SCHEDULE MATRI X
226401 - MATRI X CONSTRUCTI ON

a. MATRI X construction is deternm ned by the nunber of nonthly
deliveries (pos. 23-58 of MPT 011 with Record |ndicator 000), the
percentage of stock to be delivered in each nonthly increnent (pos. 23-
58 of MPT 011 with Record Indicator 000), and the delivery date for the
first nonthly increment (PGC First Delivery, pos. 68-70 of MPT 011 with
Record Indicator 000 plus the PGC Administrative Leadti ne pos. 59-61 of
MPT 011 with Record | ndicator 000).

b. The delivery quantities and delivery dates are then conputed for
each increment.

226402 - METHODS OF DELI VERY

a. There are four Methods of Delivery used for stratifying PGC Buy
gquantities into the matrix.
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(1) Method 1 - Beginning with the |argset NSN buy qunatity, the NSN
buy will be conpared to the materiel available for each delivery, and
the quantity is applied to the applicable increment until the NSN
quantity is depleted. The quantity depleted first will cause the next
sequential buy quantity to be accessed and stratified, until all of the
NSN buy quantities have been stratified against all increnental
del i veries.

X
R EESl EERI EERY EER R
XX
R EE RS EERY EER R
I A R
EREY EE RS EESY EER R
N N I B
R EE R EEEY EEE R
oYY
R EE EERI RSy EEE R
Y
EREY EEEl EERI EERY EER R
Y
EREY EE EERI EERY EER R
1z
EREY EEEY EERI EERY EER R
1z
EREY EEEY EERI EERY EER R
1z
| |
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(2) Method 2 -

nmont hly delivery increnents.

Al l ocates the largest quantity sizes across al

At midpoint of the delivery,

this nethod

i ntroduces nedi um quantity sizes and schedul es through the end of the

del i very schedul e.

Then al

fina

delivery increment.

smal |
X X X X
X X X X
X X X X
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(3) Method 3 - Allocates the |arge and nmedi um quantity sizes across
all nmontlhy delivery increnents. Each small quantity size will be
conpressed into a single nonth, beginning with the [argest quantity and
nmovi ng sequentially through the process to the smallest quantity with
the various small quantity sizes spread across the spectrum of the
delivery increnents.

XXX X XX
R B EEEI EEEY ERE R
| XXX X XX
R B EEEI EEEY ERE R
| XXX X XX
T EE S EEEI EEEY B R
YT Y LYY Y] Y
R EE RS RSt EEE R
YT Y LYY Y] Y
R EE RS RSt EEE R
YL YL Y LYYl Y
R EE EERI RSy EER R
I 2 N N
R EE EER EERY EER R
N I R A2 B
R EE EERI EERY EER R
A
EREY EE EERI EERY B R
| Z |
| |
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(4) Method 4 -
nmont hly delivery increnents,
delivery increment.

al
in the fina

and schedul es al

X X X X
XXX
XXX
YIYIYD
YIYIYD
M

smal |l quantity s

Al l ocates the |arge and nmedi um quantity sizes across

i zes

b. The Method of Delivery to be applied to the Delivery Schedule is
obtained fromthe entry in pos.

67 of MPT 011.

c. The increment determ ned as the midpoint of the Delivery Schedul e

is that

(e.g., for
nonth and for
sevent h nmonth).

d. Initially,

a six nmonth Delivery Schedul e,
a twelve nonth Delivery Schedul e,

smal |

for

al

226403 -

a. A large quantity NSN equals an X-Item

obtained frompos. 71-72 of MPT 011 with Record I ndicator

Met hods of Delivery.

DETERM NE X, Y AND Z- | TEMS

i ncrenment which begins the second half of the Delivery Schedul e

the m dpoi nt
the m dpoi nt

is the fourth
is the

quantity sizes have only one delivery increnent

000 and i

The X-Item percentage is

S

used to deternmine which sized itens are to be assigned as |large quantity

NSNs.
relationship

to the PGC tota

is always greater than the Y-Item percentage.

b. A mediumquantity NSN equals a Y-ltem

Thi s percentage represents an NSNs percentage of delivery in
delivery quantity.

The X-I1tem percen

used to determ ne which sized itens are to be assigned as nmedi um

gquantity NSNs.
delivery in relationship to the PGC tota

Thi s percentage represents an NSNs percentage of
delivery quantity.

percentage is obtained by conparing the MPT 011 X-Itemand Z-Item

entries. Per

centages that fal

bet ween the pos.

71-72 and pos.

entries determ ne which NSNs are assigned as Y-Itens.
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c. A small quantity NSN equals a Z-ltem The Z-ltem percentage is
obtai ned from pos. 73-74 of MPT 011 with Record Indicator 000 and is

used to deternmine which sized itens are to be assigned as snall

NSNs. This percentage represents an NSNs percentage of delivery in

relationship to the

PGC total delivery quantity. The Z-1tem percentage

is always | ess than the X-ltem percentage.

226404 - LAY DELI VERY QUANTI TI ES | NTO MATRI X

a. Delivery quant

ities are placed into the Delivery Schedul e MATRI X

based on the applicable Method of Delivery.

b. Method of Delivery 1

X, Y, and Z-Itemquantities laid into the Delivery Schedul e MATRI X.

| 10, 000| 15, 000| | | | | 25, 000
[------ [------ [------ [------ [------ [------ [--------
| | | 20, 000| | | | 20, 000
[------ [------ [------ [------ [------ [------ [--------
| | | | 15, 000| | | 15, 000
[------ [------ [------ [------ [------ [------ [--------
| | | | 5,000| 7,500] | 12,500
[------ [------ [------ [------ [------ [------ [--------
I I I I | 7,500] | 7,500

| 10, 000| 15, 000| 20, 000| 20, 000| 20, 000| 15, 000| 100, 000
| | | | | | |

c. Method O Delivery 2

quantity

(1) The Z-Itemquantities are laid into the |ast delivery increnent.
Y-ltemquantities are laid into the last half of delivery increnents.
and Z-ltem quantities are decrenmented fromthe applicable increnmental

delivery quantities.
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(2) The percentage of X-Itenms to be scheduled in each increnent is
determ ned by dividing each X-ltem Buy Quantity by the total X-1tem Buy
Quantity. The X-lItemincrenmental due in quantity is then devel oped by
mul tiplying the X-ltem percentage by the incremental delivery quantity
(mnus Z and Y-Itens).

X- 1 TEM TOTAL X-1TEM X- 1 TEM | NCREMENTAL X- 1 TEM

BUY QTY -: BUY QTY = PERCENTAGE X DELI VERY QTY = SCHEDULE QTY
40, 000 90, 000 . 4444 10, 000 4, 444

30, 000 90, 000 . 3333 10, 000 3, 333

20, 000 90, 000 . 2222 10, 000 2,222

(3) The X-Itemquantities are laid into the Delivery Schedul e MATRI X

with quantity adjustnments occuring in the |ast delivery increnment.

| 10, 000| 15, 000| 20, 000| 20, 000| 20, 000| 15, 000| 100, 000

| 9,999] 14, 999| 19, 998| 19, 998| 19, 998| 15, 008| 100, 000
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d. Method of Delivery 3

(1) The Z-Itemquantities are laid into the applicable delivery
i ncrenents, and the quantities are decrenented fromthe applicable
i ncrenental delivery quantities.

(2) The precentage of X and Y-Itemto be schedul ed in each increnent
is determned by dividing each X and Y-lItem buy quantity by the total X
and Y-ltem buy quantity. The X and Y-lItemin crenental due in quantity
is then devel oped by nmultiplying the X and Y-Item percentage by the
i ncrenental delivery quantity (mnus Z-ltens).

X&Y TOTAL X&Y  X&Y | NCREMENTAL X&Y
BUY QTY -: BUY QTY = PERCENTAGE X DELIVERY QTY = SCHEDULE QTY
40, 000 99, 000 . 4040 10, 000 4,040
30, 000 99, 000 . 3030 10, 000 3, 030
20, 000 99, 000 . 2020 10, 000 2,020
4,000 99, 000 . 0404 10, 000 404
3, 000 99, 000 . 0303 10, 000 303
2,000 99, 000 . 0202 10, 000 202

(3) The X and Y-lItemquantities are laid into the Delivery Schedul e
MATRI X, with quantity adjustnent occurring in the |ast delivery
i ncrenent.
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| 10% | 15% | 20% | 20% | 20% | 15% |

X | 4,040| 6,060 7,918 7,959 7,999 6,024| 40,000

Y | 404| 606| 792| 796| 800| 602| 4,000
----- R Il B I Il Bl I
Y | 303| 455)| 594| 597| 600| 451| 3,000
----- R Il B I Il Bl I
Y | 202| 303| 396| 398| 400| 301| 2,000
----- R Il B I Il Bl I
Z | | | 400| | | | 400
----- R Il B I Il Bl I
Z | I I | 300| | | 300
----- R Il B I Il Bl I
Z | | | | | 200| | 200
----- R Il B I Il Bl I
Z | | | | | | 100| 100

| 10, 000| 15, 000| 20, 000| 20, 000| 20, 000| 15, 000| 100, 000

| | | | | | |
| 9,999| 14, 999| 19, 998| 19, 999| 19, 998| 15, 008| 100, 000

e. Method of Delivery 4

(1) The Z-Itemquantities are laid into the |ast delivery increnent,
and the quantities are decrenented fromthe |ast delivery increnent.

(2) The precentage of X and Y-Itens to be scheduled in each
increnment is determ ned by dividing each X and Y-Item Buy Quantity by
the total X and Y-ltem Buy Quantity. The X and Y-Itemincrenental due
in quantity is then devel oped by multiplying the X and Y-Item percent age
by the increnental delivery quantity (mnus Z-ltens).

X&Y TOTAL X&  X&Y | NCREMENTAL X&Y
BUY QTY -: BUY QTY = PERCENTAGE X DELIVERY QTY = SCHEDULE QTY
40, 000 99, 000 . 4040 10, 000 4,040
30, 000 99, 000 . 3030 10, 000 3, 030
20, 000 99, 000 . 2020 10, 000 2,020
4,000 99, 000 . 0404 10, 000 404
3, 000 99, 000 . 0303 10, 000 303
2,000 99, 000 . 0202 10, 000 202
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(3) The X and Y-lItemquantities are laid into the Delivery Schedul e
MATRI X, with quantity adjustnents occurring in the |ast delivery
i ncrenent.

Y | 404| 606| 792| 796| 800| 602| 4,000
----- R Il B I Il Bl I
Y | 303| 455)| 594| 597| 600| 451| 3,000
----- R Il B I Il Bl I
Y | 202| 303| 396| 398| 400| 301| 2,000
----- R Il B I Il Bl I
Z | | | 400| | | | 400
----- R Il B I Il Bl I
Z | | | | 300| | | 300
----- R Il B I Il Bl I
Z | | | | | 200| | 200
----- R Il B I Il Bl I
Z | I I I I | 100| 100

| 10, 000] 15, 000| 20, 000| 20, 000| 20, 000| 15, 000| 100, 000

| | | | | | |
| 9,999| 14, 999| 19, 998| 19, 999| 19, 998| 15, 008| 100, 000

SECTION V NEEDS TEST

226501 - PURPOSE OF NEEDS TEST

a. The Needs Test is to deternmine if any of the NSNs schedul ed
deliveries, based on quantitative logic, require advancenent due to
demand deficiencies in Methods of Delivery 1, and advancenent or
adj ust rent due to demand deficiencies in Methods of Delivery 2, 3 and 4.

b. Wen a need exists, the logic attenpts to fill on a nonth-to-nonth
basis beginning with the first nonth. Any deficiencnes are first filled
fromthe bottomup by using the smallest buy quantity that has an
avail abl e excess quantity in the same nonth. An equal quantity to that
quantity noved forward to satisfy the deficiency is then subtracted from
the original buy nonth.

c. |f an excess quantity is available in an earlier delivery

increnent, that is not required by a later need, the delivery will be
advanced on the need item the need itemquantity subtracted fromthe
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excess quantity, and noved to a later increnent where the other
delivery was orginally scheduled. The logic
repeats the process for each increnent until all needs are filled.
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226502 - DETERM NATI ON OF NEED MONTH

a. The Need Month is defined as that increnent in the Delivery
Schedul e when assets are required in order for an NSN not to violate its
safety | evel

b. The Need Month for each NSN in the Delivery Schedule is determ ned
by totaling on hand and due in quantities to develop the NSNs tota
assets. Safety |level, backorders and war reserve quantities are
subtracted fromthe total assets to devel op each NSNs usabl e assets.

The usabl e assets are divided by the nonthly rate of requirenents in
order to devel op each NSNs Need Month.

ON DUE TOTAL USABLE MONTHLY NEED
NSN HAND + IN = ASSETS - SL,BB,WR = ASSETS -: RATE = MONTH
X 974367 138312 1112679 473088 639591 71455. 8 8.9
X 724697 57732 782429 383516 398913 57907.5 6.8
X 339151 0 339151 238456 100852 35999. 9 2.8
X 689925 205836 895761 319638 576123 48298. 4 11.9
Y 194279 49164 244225 132517 111708 19981.9 5.6
Y 58588 17544 76136 52606 23526 7920. 4 2.9
Z 344622 0 344622 93626 250996 14168.5 17.7
Z 41317 3468 44785 18962 28523 2865. 2 9.0
Z 13976 3672 17648 7565 10083 1146. 3 8.8

c. The increment in the Delivery Schedul e when advancenent of
delivery is required is determ ned by conpari ng each NSNs Need Month to
the first schedul ed delivery (PGC First Delivery plus ALT=first
schedul ed delivery).

NSN NEED MONTH - FIRST SCHEDULED DEL = NEED | NCREMENT
X 9 210 days (7 Mos.) 2

X 6 210 days (7 Mos.) 1

X 22 10 days (7 Mds.) 1

X 1221 0 days (7 Ms.) 5

Y 52 10 days (7 Mds.) 1

Y 32 10 days (7 Mds.) 1

Z 172 10 days (7 Mds.) 10

Z 92 10 days (7 Mds.) 2

Z 82 10 days (7 Mds.) 1

d. The Need Month is indicated with an asterisk on the NSNs first
line in the Delivery Schedule MATRI X. An asterisk on the NSNs second
line in the Delivery Schedul e MATRI X i ndi cates the delivery increnent
when the NSNs need has been schedul ed at 100% for Method of Delivery 1,
or at 51%for Methods of Delivery 2, 3 and 4.

I1-1-26-17



| 10% | 20% | 20% | 20% | 20% | 10%
x| sizsazsooster| 1T T s1ese
X T aares | osoeal sonoal T esera
T T o N P
XU . e .
YT T T aevan | eavan | zorare
YT T A | 56467] 136467
R . A | sos0a| 36350
R JE A R 31025 | 31928
R A | 5024 | 13020

| 312542 | 625084 | 625084| 625084| 625084 | 312544| 3125422
| | | | | | |

226503 - APPLI CATI ON OF NEEDS TEST

a. Method of Delivery 1

(1) After deternmination of the need nonth for each NSN, the Z-ltens
are placed into the Delivery Schedule MATRI X as dictated by the Needs
Test .

(2) X and Y-Itens are placed into the MATRI X per need nonth at 100
percent of the delivery quantity. |If X and Y-Itenms cannot be filled at
100 percent due to increnmental delivery capacity, then the X and Y-Itens
are filled in the applicable increnment at whatever percentage is
avail able. The need nonth is noved to the follow ng increnent, and the
items continue to be filled until 100 percent has been schedul ed.

(3) If a need nonth is indicated in the [ast delivery increnment, it
is disregarded since 100 percent will have been schedul ed at that point.
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(4) If excess delivery capacity is available in earlier delivery
i ncrenments (Method of Delivery 1 only), the excess capacity is not
advanced to fill later needs unless the need is indicated in the next
delivery increment. The spreading of delivery quantities would inhibit
the integrity of the Delivery Method.

(5) After the Needs test has been scheduled into the MATRI X, and al
delivery quantities have been properly decrenented, the renaining
i ncrenmental delivery quantities are allocated to X and Y-Itens based on
relative weighting of the remaining delivery quantities. X and Y-ltens
are allocated according to the nmethodol ogy for Method of Delivery 1.

I ncrenent 1:

NSN BUY TOTAL AVAI LABLE | NCREMENTAL | NCREMENTAL
NSN  QrY .. BUY QTY = PERCENTAGE X DIl QrTY = SCHEDULE QTY
X 769974 1824871 . 4219 299518 126367
X 626954 1824871 . 3436 299518 102914
Y 291476 1824871 . 1597 299518 47833
Y 136467 1824871 . 0748 299518 22404
1824871 299518

I ncrenent 2:

NSN BUY TOTAL AVAI LABLE | NCREMENTAL | NCREMENTAL

NSN  QrY - BUY QTY = PERCENTAGE X DIl QrTY = SCHEDULE QTY
X 643607 2338211 . 2753 593159 163297
X 524040 2338211 . 2241 593159 132927
Y 243643 2338211 . 1042 593159 61807
Y 114063 2338211 . 0488 593159 28946
X _ 812858 2338211 . 3476 593159 206182

2338211 593159

I ncrenent 3:

NSN BUY TOTAL AVAI LABLE | NCREMENTAL | NCREMENTAL
NSN  QrY .. BUY QTY = PERCENTAGE X DIl QrTY = SCHEDULE QTY
X 480310 1745052 . 2752 625084 172023
X 391113 1745052 . 2241 625084 140081
Y 181836 1745052 . 1042 625084 65134
Y 85117 1745052 . 0498 625084 30504
X 606676 1745052 . 3477 625084 217342
1745052 652084
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I ncrenent 4.

NSN BUY TOTAL AVAI LABLE | NCREMENTAL | NCREMENTAL
NSN  QrY - BUY QTY = PERCENTAGE X DIl QrTY = SCHEDULE QTY
X 308287 1119968 . 2753 625084 172086
X 251032 1119968 . 2241 625084 140081
Y 116702 1119968 . 1042 625084 65134
Y 54613 1119968 . 0488 625084 30504
X 389334 1119968 . 3476 625084 212279
1119968 625084

I ncrenent 5:

NSN BUY TOTAL AVAI LABLE | NCREMENTAL | NCREMENTAL
NSN  QrY .. BUY QTY = PERCENTAGE X D/l QrY = SCHEDULE QTY
X 136201 901244 . 1511 625084 94450
X 110951 901244 . 1231 625084 76948
Y 51568 901244 . 0572 625084 35755
Y 24109 901244 . 0268 625084 16752
X 172055 901244 . 1909 625084 119328
X 406360 901244 . 4509 625084 281851
901244 625084

I ncrenent 6:

NSN BUY | NCREMENTAL
NSN  QrY = SCHEDULE QTY
X 41751 41751
X 34003 34003
Y 15813 15813
Y 7357 7357
X 52727 52727
X 124509 124509
276160 276160
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X | 206182 | 217342 | 217279 | 119328 | 52727*| 812858

z | | | | | | 36384*| 36384
----- e el T P T T T EET T T FEPPREE) EEPEEEr
z | | 31925%| | | | | 31925
----- el e EE e P TP T EET T T FEPEREE) EEPEEEr
Z | 13024*| | | | | | 13024

| 312542 | 625084 | 625084 | 625084 | 625084 | 312544 | 3125422
| | | | | | |

b. Methods of Delivery 2, 3 and 4

(1) After deternination of the need nonth for each NSN, Z-lItens are
pl aced into the Delivery Schedule MATRI X at 100% as dictated by the
Needs Test.

(2) X and Y-Itens are placed into the MATRI X per need nmonth, with 51
percent of the schedul ed delivery quantity. |f X and Y-lItens are unable
to be filled with 51 percent due to increnental delivery capacity, then
the X and Y- Itens are filled in that increnment at whatever capacity is
available. The need nonth is noved to the follow ng increnent and |tens
are continued to be filled until 51 percent has been schedul ed.

(3) If excess delivery capacity is available in earlier delivery
i ncrenents, then the delivery is advanced and the excess delivery
capacity is used for filling later needs with 51 percent schedul ed by
t he need nonth.

(4) If a need nonth is indicated in the [ast delivery increnent,
then it is disregarded, since 100 percent will have been schedul ed at
t hat point.

(5) After the Needs Test has been scheduled into the MATRI X, and al
delivery quantities have been properly decrenented, the renaining
i ncrenental delivery quantities are allocated to X and Y-Itens based on
a relative weighting of renmaining quantities. Y-Itens are all ocated
according to the applicable Method of Delivery.
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I ncrenent 1:

51%

NSN NEED -:

TOTAL
NEEDS =

AVAI LABLE
PERCENTAGE X

| NCREMENTAL
D1 QrY

| NCREMENTAL
SCHEDULE QTY

X 392687
X 319747
Y 148653
Y 69598

930685

I ncrenent 2:

930685
930685
930685
930685

REMAI NI NG TOTAL

NSN NEED

- NEEDS

. 4219
. 3436
. 1597
. 0748

AVAI LABLE
= PERCENTAGE

299518
299518
299518
299518

| NCREMENTAL

X DI QrY

126367

102914
47833
22404
299518

| NCREMENTAL
SCHEDULE QTY

X 266320
X 216833
Y 100820
Y 47194
X 414558

1045725

I ncrenent 3:

1045725
1045725
1045725
1045725
1045725

REMAI NI NG

NSN NEED

X 115242
X 93812
Y 43639
Y 20443
X 179430

452566

. 2547
. 2074
. 0964
. 0451
. 3964

(51% NEED SCHEDULED)

593159
593159
593159
593159
593159

| NCREMENTAL
D1 QrY

625084

- 452566 _
172518 EXCESS CAPACI TY
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151078

123021
57181
26751
235128

593159



377287
307207
142823
66869
398300
406360

1698846

115242
93812
43639
20443

179430

0 +

+ + + + +

I ncrenent 4.

REMAI NI NG
NSN BUY QTY

338971
276016
128314
60088
357845
365044
1526328

I ncrenent 5:

51%
NSN NEED

| NCREMENTAL | NCREMENTAL
D1 QrY SCHEDULE QTY
172518 38316
172518 31191
172518 14509
172518 6781
172518 40455
172518 41266
172518
| NCREMENTAL | NCREMENTAL
D1 QrY SCHEDULE QTY
625084 138831
625084 113015
625084 52570
625084 24628
625084 146520
625084 149520
625084
| NCREMENTAL

TOTAL AVAI LABLE
BUY QTY = PERCENTAGE X
1698846 L2221
1698846 . 1808
1698846 . 0841
1698846 . 0393
1698846 . 2345
1698846 . 2392
| NCREMENT 3
SCHEDULE QTY
38316 = 153558
31191 = 125003
14509 = 58148
6781 = 27244
40455 = 219885
41266 = 41266
625084
TOTAL AVAI LABLE
-:  BUY QTY = PERCENTAGE X
1526328 L2221
1526328 . 1808
1526328 . 0841
1526328 . 0394
1526328 . 2344
1526328 . 2392
REMAI NI NG
NEED

(51% NEED SCHEDULED) D1 QrYy

X 207244-190786=16458
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REMAI NI NG TOTAL AVAI LABLE | NCREMENTAL | NCREMENTAL

NSN BUY QTY -: BUY QTY = PERCENTAGE X D/l QTY = SCHEDULE QTY

X 200140 884786 . 2262 608626 137671

X 163001 884786 . 1842 608626 112109

Y 75744 884786 . 0856 608626 52098

Y 35460 884786 . 0401 608626 24406

X 211325 884786 . 2389 608626 145401

X 199116 884786 . 2250 608626 136941 + 16458
884786 608626

I ncrenent 6:

REMAI NI NG | NCREMENTAL

NSN BUY QTY =  SCHEDULE QTY

X 62469 62469

X 50892 50892

Y 23646 23646

Y 1105 11054

X 65924 65924

X 62175 62175
276160
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X | 235128 | 219885*| 146520 | 145401 65924| 812858

z | | | | | | 36384 36384
----- R i R R I R IR
Z | | 31925*| | | | | 31925
----- R i R R I R IR
Z | 13024*| | | | | | 13024

| 312542 | 625084 | 625084 | 625084 | 625084 | 312544 | 3125422
| | | | | | |

c. After the Needs Test has been applied and delivery quantities have
been laid into the MATRI X a PGC Delivery Schedul e MATRI X, appendi x F-
347, is generated to the Qutput Routing Code (ORC) of the applicable I M
SECTI ON VI DEPOT DI STRI BUTI ON METHOD
226601 - DETERM NE DEPOT DI STRI BUTI ON METHOD

There are two alternate Depot Distribution Methods determ ned by pos.
75 of MPT 011 with Record | ndicator 000.

226602 - METHODS OF DEPOT DI STRI BUTI ON
a. Depot Distribution Method 1

(1) The depot with the largest deficiency is filled first,
descendi ng in deficiency sequence to the snmall est deficiency.

(2) Depot deficiency is determined by dividing the total applicable

assets (L53 of appendix F-167) by the total requirenents (L46-L45 of
appendi x F-167).
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L53 45349 307136 36541 121193 141143 9987

L46 177210 450876 134211 142028 304907 19542
. 255 . 681 . 272 . 853 . 462 . 510

Defi ci ency

FPT = 75%

SCT = 73%

SRT = 54%

FGZ = 49%

SBT = 32%

SAT = 15%

b. Depot Distribution Method 2

(1) The total NSN buy quantity is conpared to the NSN i ncrenental
delivery quantity.

(2) If equal

The deficiency for each depot is determ ned, and the increnental
NSN quantity is allocated to the deficiencies.

(3) If greater:

(a) The increnental quantity is added to the NSNs total assets and
conpared to the NSNs Requirenents Objective (RO. Depots are discarded
fromreceiving materiel in this increnent if the depots percentage of
assets is equal to or greater than the NSNs percentage of assets.

(b) For discarded depots, the percentage of NSN assets avail able
for the NSN are recal culated to insure that both the requirenents and
assets of the excluded depots have been renmoved fromthe cal cul ation.

(c) The numnber of assets required for each remaining depot is
calculated to bring its percentage of assets up to the conputed NSN
percent. The depot delivery quantity is subtracted fromthe increnent
assets, and that the depots ROis subtracted fromthe total depot
requi renents. The process is repeated until increment assets or depots
are compl ete.

(d) The total NSN buy quantity is decrenmented by the increnment

quantity conpleted, and the routine is continued until the NSN buy
guantity reaches zero.
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