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                                      CHAPTER 35 
 
                             SYSTEM SUPPLY CONTROL MATRIX 
 
SECTION I - GENERAL  
 
235101 - PURPOSE  
 
  By stratifying of assets against requirements, supply shortages and 
overages are ascertained.  In addition, commitment and obligation 
requirements are ascertained for replenishment demand items.  These data 
are used to develop desired outputs, such as Supply Control Studies 
(appendices F-167, F-168 or F-170), Stratification Work Sheets, and Item 
Procurement Programs.  The outputs are used to determine the need to 
cancel outstanding procurement, initiate disposal actions, etc.   
 
235102 - SCOPE  
 
  The concept of a System Supply Control Matrix (SSCM) Table, appendix 
D-123, is employed for replenishment demand type items (Item Category 
Codes 1 and P, appendix A-87) whenever a requirements/assets comparison 
is required.  Its concepts are employed in the stratification process 
and in the preparation of Supply Control Studies (chapters 31 and 34).  
The concept of a Numeric Stockage Objective Matrix (NSOM) Table, 
appendix D-123, is employed for Numeric Stockage Objective type items 
(Item Category Codes 2 and B, appendix A-87) as required.  The SSCM 
stratifies assets against requirements to ascertain supply shortages, 
overages, commitments and obligations.  The NSOM stratifies assets 
against requirements to ascertain supply shortages and overages.  These 
data are available for use as reflected in paragraph 235101 above.   
 
235103 - BACKGROUND  
 
  A Matrix Table as defined in appendix D-123 is not an end product in 
itself, but rather constitutes an intermediate step in the attainment of 
end products.  For this reason, it is not intended that any Matrix Table 
be printed, but merely that the data developed therein be utilized in 
the preparation of outputs as indicated in paragraph 235101 above.   
 
SECTION II - SYSTEM SUPPLY CONTROL MATRIX (SSCM) TABLE  
 
235201 - COMPOSITION AND PREPARATION OF SSCM TABLE  
 
  The Composition and Preparation of the SSCM Table is explained and 
depicted in appendix D-123.   
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SECTION III - NUMERIC STOCKAGE OBJECTIVE MATRIX (NSOM) TABLE  
 
235301 - COMPOSITION AND PREPARATION OF NSOM TABLE  
 
  The Composition and Preparation of the NSOM Table is explained and 
depicted in appendix D-123.   


