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                               STRATIFICATION

SECTION I - GENERAL 

237101 - PURPOSE 

  a.  Stratification is the process of arranging expected future issues chronologically and level requirements in priority sequence and then applying assets thereto in the order of availability to develop a demand/asset status.  Individual item demand/asset status is the basic process incident to all supply control functions.  

  b.  In the stratification process, if assets in a given category are sufficient to satisfy a requirement element, the remaining assets in that category are applied to the next requirements element.  When assets in an available category do not fully satisfy a requirement element, assets from the next most available category are applied.  This process is continued until either all requirements are satisfied or until all assets are applied.  Upon completion, the supply position is portrayed.  If assets are insufficient to satisfy all requirements, a shortage is indicated.  If assets exceed requirements, an asset overage exists.  

  c.  The level requirements and issue period used in a stratification process depend on the demand/asset status desired.  As an example, for purposes of determining a quantity to be procured when a reorder point is reached, the requirement elements consist of OWRMRP, Safety Level, Due-Out, and expected issues through a future time period represented by the Administrative Leadtime, Production Leadtime, and Procurement Cycle.  If developing a funding requirement for budget purposes, however, the requirements consist of OWRMRP, Due-Out, expected issues through the budget period and the desired or expected levels at the end of that period.  

  d.  Stratification, as described above, can be performed at any time.  This procedure, however, specifically deals with stratification as used in the budget process and therefore relates to determination of supply position as of the end of a fiscal quarter and simulation of supply actions thereafter through the budget period.  

  e.  For DPSC-T, whenever requirements for a Program Oriented Item (POI) exist, the requirements levels for column A, lines 14-18 and 31-35, Stratification Worksheet DLA Form 647, will include those POI requirements from the trailers counted in their real timeframes along with the other demands for the respective quarters for stratification processes.  

237102 - SCOPE

  a.  Stratification is the basic process incident to all supply control functions.  On an item basis, it is used to determine the need for stock replenishment action, including acceptance of customer reported excess, repair action, recall of previously declared excess, procurement cutback or cancellations, free issue, and disposal of potential excess stocks.  On a dollar value basis, stratification is used to determine procurement programming, the need for procurement constraints, budgeting, establishing inventory goals and measuring progress in attaining those goals.  

  b.  Stratification can also be used to determine the funding impact of proposed level changes, procurement cycle restrictions, changes in issue rates, and so forth.  As a result of such stratification use, management criteria can be imposed on current and future supply control operations that have reasonably predictable results.  

  c.  Stratifications are accomplished using the items' Acquisition Cost (Materiel Acquisition Unit Cost (MAUC)) during each quarter and upon request Standard Price Stratifications can be co-produced on an as required basis.  The specific dollar valuation used is denoted in the Stratification Identification field of each worksheet.  Stratification also uses the Monthend Asset File (MEAF) from the last month of each quarter (which is without catalog and price updates) for the quarterly processes.  It also contains both acquisition cost and standard price used in the regular and as required stratifications.

237103 - REFERENCES

  a.  Appendix A-72, Stratification Printout Reason Codes.  

  b.  Appendix A-124, Stratification Data Record Correctable Item/Reason for Printout Codes.

  c.  Appendix B-70, Management Policy Table Transactions, DIC ZTA.  

  d.  Appendix B-108, Supply Control Study-Long Supply Request Transaction, DIC ZRB.  

  e.  Appendix B-179, Standard Supply Control Study Request Transaction, DIC ZR9.  

  f.  Appendix B-181, Other War Reserve Materiel Requirements Protectable (OWRMRP) Increase/Decrease Transaction, DIC ZS2.  

  g.  Appendix B-188, Item Characteristic Change Transaction, DIC ZR4.  

  h.  Appendix B-199, War Reserve Data Change Transaction, DIC ZR5.  

  i.  Appendix B-286, Stratification Data Change Transaction, DIC ZTB.  

  j.  Appendix D-127, Stratification Process.  

  k.  Appendix F-123, Top Value Items - Demands, Assets, and Backorders.  

  l.  Appendix F-130, Major Changes in Demand Base.  

  m.  Appendix F-161, Stratification Worksheet.  

  n.  Appendix F-161A, Stratification Worksheet - Cost Price Items Valued at Cost Price.  

  o.  Appendix F-161B, Stratification Worksheet - Cost Price Items Valued at Acquisition Cost.

  p.  Appendix F-162, Numeric Stockage Objective Summary.  

  q.  Appendix F-164, Item Procurement Program.  

  r.  Appendix F-165, Central Secondary Item Stratification.  

  s.  Appendix F-165A, Central Secondary Item Stratification (Cost Price Items Valued at Cost Price).  

  t.  Appendix F-165B, Central Secondary Item Stratification (Cost Price Items Valued at Acquisition Cost).

  u.  Appendix F-180, Items in Long Supply.  

  v.  Appendix F-219, Summary of Excess Stock On-Hand by Dollar Value Ranges.  

  w.  Appendix F-266, OWRMR vs OWRMRP Data.  

  x.  Appendix F-279, Top Value Items - NSN Sequence.  

  y.  Appendix F-303, DSC TIR File Maintenance Errors.

  z.  Appendix F-445, Stratification Data Record.  

 aa.  SIMEX Tape (not programmed at this time, for future use).  

 ab.  Need to Return Tape (not programmed at this time, for future use).  

 ac.  High Dollar Breakout Planned Buys (F-164) Procurement Subsystem Tape.  

 ad.  DIC YQA, Advance Procurement 90-180 Days, in the future transaction.  

237104 - POLICY

  a.  The Stratification Process is accomplished as of 31 March, 30 June, 30 September and 31 December.  

  b.  The following items are included in the Stratification Process:  

    (1) Items assigned SSCs A, 1, 4, 5, 6, 7 and 8 without a pending SSC change or items with FSSCs A, 1, 4, 5, 6, 7 and 8 and further segregated by:  

      (a) Replenishment Demand Items identified by ICC 1 or P.  

      (b) Numeric Stockage items identified by Item Category Code 2 or B.  

    (2) Nonstocked Items:  

      (a) Items assigned Supply Status Code 3 or 9 without a pending Supply Status Code change and items with Future Supply Status Code 3 or 9 that meet one or more of the following criteria:  

        1.  Had demand during the past 12 months (SSC 3 and 9 items).  

        2.  Have depot backorders.  

        3.  Have assets, either on-hand or due-in.  

        4.  Have depot due-in on contract and/or purchase request.  

        5.  Have backorders to be satisfied through direct delivery purchase.

      (b) Items assigned Supply Status Code 2 without a pending Supply Status Code change and items with a Future Supply Status Code 2 must have an Acquisition Unit Cost and one or more of the following criteria:  

        1.  Assets, either on-hand or due-in.  

        2.  Depot backorders.  

        3.  Have depot due-in on contract and/or purchase request.  

        4.  Have backorders to be satisfied through direct delivery purchase.

  c.  Products Produced:  

    (1) Stratification Summaries reflecting dollar value, rounded to the nearest $1,000.00, are produced at Acquisition Cost and also at Cost Price for items having both Cost and Acquisition Cost.  A complete set of summaries will be output for Cost Price and Acquisition Cost items as follows:  

      (a) Replenishment Demand Items (DLA Form 647, appendix F-161):  

        1.  Low Value VIP Items.  

        2.  Low Value Non-VIP Items.  

        3.  Medium Value VIP Items.  

        4.  Medium Value Non-VIP Items.  

        5.  High Value VIP Items.  

        6.  High Value Non-VIP Items.  

        7.  Total VIP Items.  

        8.  Total Non-VIP Items.  

        9.  Total Low Value Items.  

       10.  Total Medium Value Items.  

       11.  Total High Value Items.  

       12.  Items with Apportionment Year Deficiencies.  

       13.  Items without Apportionment Year Deficiencies but with Budget Year Deficiencies.  

       14.  Items with Long Supply Assets but without Potential Excess.  

       15.  Items with Potential Excess.  

       16.  Total Replenishable Demand Items.  

       17.  DSC designated summaries through use of Sequence Indicators in Management Policy Table 021 with option of obtaining High, Medium and Low Value Summaries within the element assigned Sequence Indicator 1.  

      (b) Numeric Stockage Objective Items (appendix F-162):  

        1.  FSC summary dollar value and count data for new items.  

        2.  FSC summary dollar value and count data for established items.  

        3.  Total dollar value and count data by FSC.  

        4.  Total dollar value and count data.  

      (c) Nonstocked Items (DLA Form 647, appendix F-161).  

        1.  SSC 3 and 9 Items without a pending Supply Status Code change and Future SSC 3 and 9 items.  

          a.  By Federal Supply Class.  

          b.  Total SSC 3 and 9 items.  

        2.  SSC 2 Items without a pending Supply Status Code change and Future SSC items - Total SSC 2 items.  

      (d) Total Replenishment and Nonstocked Items (DLA Form 647, appendix F-161) (Excludes NSO Items).  

      (e) Central Secondary Item Stratification (appendix F-165) - A summary of all Replenishable Demand and nonstocked items in a format prescribed by Department of Defense Instructions 4140.24.  

      (f) Central Secondary Item Stratification (Cost Price Items Valued at Cost Price - appendix F-165A) - A summary of all replenishable demand and nonstocked items in a format prescribed by DoDI 4140.24.  

      (g) Central Secondary Item Stratification (Cost Price Items Valued at Acquisition Cost - appendix F-165B) - a summary of all replenishable demand and nonstocked items in a format prescribed by DoDI 4140.24.  

    (2) Individual Item Stratification Worksheets (DLA Form 647, appendix F-161) for Replenishable Demand Items will be produced as follows:  

      (a) Items designated for printout by the IM - Reason Code IM.  

      (b) Low Value Items with deficiencies exceeding a specified dollar value - Reason Code LD.  

      (c) Medium Value Items with deficiencies exceeding a specified dollar value - Reason Code LD.  

      (d) High Value Items with deficiencies exceeding a specified dollar value - Reason Code LD.  

      (e) Items with Potential Excess exceeding a specified dollar value - Reason Code EX.  

      (f) Items with depot due-in on contract and/or purchase request that stratify beyond the Peacetime Support Period exceeding a specified dollar value - Reason Code OP.  

      (g) Items for which corrections were furnished - Reason Code IC.  

    (3) Numeric Stockage Objective Item Data (F-162).  

      (a) Items with due-in on contract and/or Purchase Request that stratify into long supply in excess of a specified dollar value - Reason Code OP.  

      (b) Items with deficiencies exceeding a specified dollar value - Reason Code LD.  

      (c) Items with assets indicating that the OWRMRP can be increased - Reason Code PM.  

      (d) Items with Potential Excess exceeding a specified dollar value - Reason Code EX.  

    (4) In addition to the above, certain other reports are produced.  These reports are as follows:  

      (a) Appendix F-123, Top Value Items - Demand, Assets and Backorders.  

      (b) Appendix F-130, Major Changes in Demand Base.  

      (c) Appendix F-164, Advance Item Procurement Program.  

      (d) Appendix F-180, Items in Long Supply.  

      (e) Appendix F-219, Summary of Excess Stock On-Hand by Dollar Value Ranges.

      (f) Appendix F-266, OWRMR vs. OWRMRP Data.  

      (g) Appendix F-279, Top Value Items - NSN Sequence.  

      (h) Appendix F-303, DSC TIR File Maintenance Errors (prepared as directed by HQ DLA).  

      (i) Appendix F-445, Stratification Data Record.  

    (5) The following magnetic tapes are produced:  

      (a) Stratification Byproduct Tape - This tape is produced during the Stratification process.  Subject to non-UADPS approval by HQ DLA, it can be used in conjunction with DSC prepared ADP programs to produce locally required products.  

      (b) Need-to-Return Tape - This tape reflects items with less than four years assets and shortages to the four year requirement of $50.00 or more.  It is provided to specific DLA Customers and authorizes automatic returns of customer excess up to an amount specified in the item record or the tape.  It is prepared as directed by HQ DLA.  The DSCs will forward a copy of their Need-to-Return Tape to DISC-A, ATTN: ODS, who will combine the Need-to-Return Tapes of all DSCs for forwarding to the appropriate recipient.  DPSC (C&T) will prepare their own Need-to-Return Tape and forward to DISC-A for inclusion in the total DLA Need-to-Return Tape.  

      (c) SIMEX Tape - This tape reflects items with assets in long supply in excess of $50.00 in value and are available for free issue for Service Prepositioned War Reserve and certain MAP Customers.  It is prepared as directed by HQ DLA.  

    (6) The following transaction cards are produced and are fully described in DLAM 4140.2, Volume II, Part 3, Appendix B.  

DIC            APPENDIX       FUNCTION 

ZMX            B-274          Prepared for open DIC JKP documents when

                              the quarterly stratification reflects an 

                              apportionment or budget year commitments.  

                              An S will be in pos. 77 to indicate 

                              output from the Stratification process.

ZS2            B-181          Prepared when OWRMRP quantity should be

                              increased.

ZR4            B-188          Prepared when AERQ should be reduced.

ZR5            B-199          Prepared when CRGF quantity should be

                              reduced.  

ZRB            B-108         Prepared items when Potential Excess 

                             exceeds Minimum Disposal Value in 

                             Management Policy Table 012 for 

                             Replenishment Demand Items or Management 

                             Policy Table 026 for Nonstocked Items and 

                             the Date of Last Buy, Date of Management 

                             Assumed, Date of Last Demand equals or 

                             exceeds two years or Date of Last Disposal 

                             equal or exceeds one year.  

237105 - RESPONSIBILITIES 

  a.  DSO will:  

    (1) Maintain liaison with HQ DLA relative to implementation of DoD/DLA directives, plans, and guidance.  

    (2) Review output listings to determine correctness of data and prepare corrections (DIC ZTB) when appropriate, IAW appendices B-286,   E-293 P and E-293 V.  

    (3) Use as backup data to justify Apportionment Year and/or Budget Year funding requirements whenever requested by HQ DLA.  

  b.  ODS will:  

    (1) Perform the Stratification process from the master files.  

    (2) Generate the required outputs, reports, listings, and tapes.  

  c.  DP&P will:  

    (1) Receive individual NSN internally generated DIC YQA with commitment deficiencies during the second quarter following the Stratification cutoff.  

    (2) Receive appendix F-164, Item Procurement Program, listing to fulfill requirements of DLAR 4105.8, DLA High Dollar Spare Parts Breakout Program.  

  d.  Office of Comptroller:  

    (1) Receive Stratification (Dollar  Value  Summary) Worksheets,  appendix F-161, Secondary Item Stratification (Summary) printouts, appendix F-165 and Numeric Stockage Objective Summary, appendix F-162.  

    (2) These printouts will be reviewed and used in preparation of Financial Statements for financial control and as funding requirements backup data.  These printouts are prepared using Acquisition Unit Cost (AUC) unless; otherwise, specified in the Stratification Identification Title field.

SECTION II - MANAGEMENT POLICY TABLES

237201 - POLICY TABLES 012, 021, 022, 026 AND 027

  The Management Policy Table Card, appendix B-70, depicted in appendix D-2, generates data required in the Stratification process.  This data is depicted in appendices F-259 (table 012), F-221 (table 021), F-69 (table 022), F-310 (table 026), and F-445 (table 027).  

237202 - POLICY TABLE 012 

  The table 012, Minimum Disposal Value Table, provides the DSC management with the dollar values which determine when disposal actions are economical and are to be manually reviewed by the item manager.  

237203 - POLICY TABLE 021 

  The table 021, Stratification Policy Table, provides the DSC management with operating aids which can be used to prescribe restrictions, and limitations for the appendices F-161, F-164 and F-165 printouts and also the additional DSC designated summaries.  This table is a one record Policy Table for each separate DSC indicator (i.e., I, G, C, E, T, S or M).  As such, the table should only be changed, not deleted, after the initial file load.  

237204 - POLICY TABLE 022

   The table 022, Emergency Requirements Table, is maintained in order to react to increased demands during emergency conditions, or react to decreased demands when an emergency situation ends, or react to decreased demands when it is determined that quantities on past requisitions are overstated.  In addition, this table contains the minimum dollar value limits for NSO items which regulate the NSNs appearance on the quarterly NSO Stratification Summary, appendix  F-162.  

237205 - POLICY TABLE 026 

  The table 026, Stratification Adjustments and Restrictions Table, is maintained in order to designate item adjustments and restrictions associated with the output of the appendices F-161, F-164 and F-165.  

237206 - POLICY TABLE 027 

  The table 027, Stratification Data Record Tolerance Table, is maintained to establish the maximum limit for the data contained in the Stratification Data Record (SDR) for replenishment demand to ensure that the final products produced from the stratification process are accurate portrayal of the supply posture of the DSC.  Whenever a data element in the SDR exceeds the tolerance established for that data element by table 027 the system will automatically produce a printout of the Stratifica-tion Data Record, appendix F-445.  Additionally, a Stratification Data Change Transaction, DIC ZTB, appendix B-286, will be furnished.  The system will validate 53 data elements in the SDR however, the SDR printout, appendix F-445, will be limited in the number of Reasons for Printout Codes displayed to 25; likewise the SDR Change Transaction, DIC ZTB, appendix B-286, is limited in this process to produce only one DIC ZTB with a maximum of four Correctable Item Codes.  Any additional changes required to the SDR will be manually prepared.  
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