DLAM 4140. 2
VoL I, PART 1
CHAPTER 39

PROVI SI ONI NG REQUI REMENTS PROCESSI NG

SECTI ON | - GENERAL
239101 - PURPCSE

The purpose of this chapter is to provide guidance and responsi bi -
lities for processing Provisioning Support Requirenents at the Defense
Supply Center (DSC) |evel.
239102 - SCOPE

The policy and procedures described in this chapter are applicable to
all Defense Supply Centers, except DPSC-Medi cal, Subsistence, C othing
and Textiles. M LSVC Agency subnitters of Supply Support Requests will
adhere to guidance set forth in DoD and applicable M LSVC Agency
regul ati on.

239103 - REFERENCES

a. DoD 4140.26-M Defense Integrated Materiel Managenent Manual for
Consumabl e |temns.

b. DLAM 4745.2, Standard Automated Materiel Managenent Manual
( SAMMVS) .

c. DLAM 4130. 3.
d. Chapter 38, New Item Procedures.

e. Chapter 51, Weapon System Support Program (WSSP).

x

f. Appendi x B-96, Provisioning Support Request Card, DI C ZRP.

g. Appendi x B-101, Provisioning Change/lnquiry Card, DI C ZR8.

h. Appendi x B-144, Wapon Item Data Transaction, DI C W51.

i. Appendix B-213, Provisioning Qutyear Requirenments Transaction, DI C
CFR.

j . Appendi x E-101 P, Provisioning Change/lnquiry Card, B-101.

k. Appendi x E-446 P, Provisioning Design Change List, F-204A .

. Appendi

x

E-450 P, Provisioning Control File Interrogation List,
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m  Appendi x F-17, Special Provisioning Inquiry Report.
n. Appendi x F-106, Provisioning Requirenent Listing Reply to Inquiry.
0. Appendi x F-204A, Provisioning Design Change List.
p. Appendi x F-216, Stocked/ Nonstocked Tabl e.
239104 - BACKGROUND

a. Provisioning is one of the nobst significant functions of
| ogi stics. The goal of provisioning is to provide tinely and adequate
initial support for itens being newy introduced into the supply system
Provisioning is formally defined as: A managenment process for
deternmining and acquiring the range and quantity of support itens
necessary to operate and maintain an end-itemof materiel for an initia
peri od of service.

b. The principal objective of provisioning is to ensure initia
spares, repair parts, special tools, test and support equi pnment,
necessary to nmaintain an end-item of equi pnent being introduced into
service, will be available in the appropriate segnents of the DoD supply
system and at mmi ntenance echel ons, when needed. A corresponding
objective is to ensure the maxi mum use of stocks already on hand or on
order in lieu of new procurenent.

c. A Supply Support Request (SSR) is used to comunicate the using
M LSVC or Defense Agency estimated support requirenments, for retail and
repl eni shnment stocks, to an Integrated Materiel Manager (IMM. M LSVC
Agency users mmy subnit projections of their support requirenents
stratified over a period of four to five years. Wen the M LSVC/ Agency
users identify changes to the estinmated support requirenents they wll
notify the I MM by submtting a DCN (Desi gn Change Notice) SSR. (DLAM
4130.3, Volune |, Part 1, Chapter 5, details the uniform procedures for
processi ng Provisioning SSRs through receipt, edit, internal routing,
control, review of initial input document, and recording decisions
concerni ng acceptance or nonacceptance of SSR requirenents.)

d. An SSR accepted for support by the Provisioning Subsystemwil|
cause a DI C ZRP, Provisioning Support Request Card to be internally
generated and output to the Requirenments Subsystem The DI C ZRP
provi des the MM with managenent information to be used in establishing
a Supply Control File (SCF) record for the new item

e. Wien an SSR contai ns Weapon Systemdata it will be indicated by a
two position Wapons System Code in the Provisioning Program Data SSR
(PDSSR). The PDSSR is a header transaction contains information
concerning the end-item for which supply support is being requested. A
Weapon |Item Data Transaction, DI C W51, appendi x B-144, should be
generated for each item having a Wapon System Code in the PDSSR to be
processed as input to the Wapon System Data Base (WSDB) in the
Requi renents Subsystem (DLAM 4140.2, Volune Il, Part 1, Chapter 51
Weapon System Support Program (WSSP) .
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f. DCN SSRs accepted for processing by the Provisioning Subsystem

wi |l cause a DI C ZR8, Provisioning Change Inquiry Transaction, appendi x
B- 101A, to be internally generated and output to the Requirenents
Subsystem for processing. The internally generated DIC ZR8 will update

the Provisioning record on the SCF with quantity and Support Date
changes only.

239105 - POLICY

a. An initial stockage decision, for all new Wapon and Non-Wapon
System provisioning itens, will be made based upon the repl eni shnent
quantity reflected in the SSR, in accordance with the criteria
established by OSD and DLA HQ policy guidance.

b. Essential Wapons Systemitens (WBICs F, G H, J, Kand M will be
stocked regardl ess of the replenishment quantity.

c. Initial requirements levels and procurenent for itens entering the
DLA supply system through the provisioning process will be linmted to
the estimted Procurenment Lead Tine (PLT) requirenment plus a three-nonth
combi nation Procurenment Cycle/VSL requirenment.

d. Initial requirements level limtations will be naintained for a
two-year period subsequent to the Provisioning Support Date - the Denmand
Devel opnent Period (DDP) - or until actual demand causes expected
dermands to exceed the itemforecast. |f no demands result during the
DDP the initial provisioning requirenents estimate will remai n unchanged
for an additional two years as long as there are no denands.

e. M ninmm econonic procurenent rules will not be automatically
applied in conjunction with new provisioning item procurenments. Except
when it is obviously inpractical (i.e., extrenely |ow value itens), only
the actual conputed quantity of an initial provisioning requirement wll
be recomended for procurenent. Provisioning requirenents nay be
adj usted upward to represent mnimmdollar buys only when the action is
necessary as a provision for contract conpliance.

f. Procurenment of new Provisioning Itens will not be initiated unti
the itens support date is within a procurenent |eadtinme plus 30 days
fromthe current processing date. Reconmended BUys for new provisioning
items will no longer be initiated upon receipt of the requirenents
(retail/replenishnent quantities) in the Requirenents Subsystem

g. Validation of Initial Provisioning Requirenments will be
acconplished for all itens with a Recormended Buy dollar val ue equal to
or in excess of the dollar value threshold established by the DSC for
that FSC. The validated forecast will be conpared with actual demand

data at the end of each FY or nore frequently as the DSC determ nes
necessary.

239106 - RESPONSI BI LI TI ES

a. The Provisioning Control Ofice (PCO wll:
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(1) Administer the Provisioning Program and serve as the DSC Centr al
Contact Point for controlling and processing supply support
requi renents.
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(2) Ensure tinely inplenmentation of DoD/DLA policy, and assist in
the devel opnment of internal operating procedures.

(3) Receive and validate requests for provisioning support.

(4) Ensure that essential Wapons Systemitens receive nmaxi num
consideration and visibility.

(5) Maintain close liaison with the MLSVC Provisioning activities
and End-1tem Wapon System Managers to assure that schedul e and/ or
program changes are known and consi dered in support planning.

(6) Maintain statistics relative to SSR processing required by DLA
HQ as part of DLA(M 26(C)M N.

(7) Process file nmintenance actions returned by other operating
el ement s.

b. The Directorate of Supply Operations (DSO will:

(1) Develop a requirenents forecast, for each new itemthrough
provi si oni ng, based upon the estimated M LSVC usage projections.

(2) Review and validate buy recomendations, that may result from
processi ng the provisioning support requests, | AW applicabl e processing
procedur es.

(3) Determ ne the range and net requirenments of accepted
provi si oni ng support requests to be stocked in the DLA Distribution
System for repleni shment supply.

(4) Assure tinely support of operational and pipeline stockage
requi renents submitted by the MLSVC as well as provide for necessary
resupply capability.

c. The Ofice of Tel econmuncations and Information Systens (OTIS)

will:

(1) Process the conmputer prograns requirenment by the Provisioning,
Cat al ogi ng, Requirenments, and Distribution Subsystens in support of the
provi si oni ng process.

(2) Ensure all necessary reports, transactions, listings, and so
forth, are generated at the appropriate points in the provisioning
process.

(3) Establish and maintain, for the required tinme period, al
mechani cal files necessary to process provisioning requirenments.

SECTION || - MATERI EL REQUI REMENTS DETERM NATI ON

239201 - GENERAL
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This section provides a functional description of the processes
i nvol ved in processing requirenents accepted by supply support, by the
Provi si oni ng application, and the subsequent establishnment of these
requirenents in the Supply Control File (SCF). The narrative
description begins with a discussion of the manner in which the SSRs
data is processed by the Provisioning Application prior to being passed
to the Requirenents Subsystem for use in the requirenents determnation
process.
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239202 - TECHNI CAL LOG STI CS/ PROVI SI ONI NG SUBSYSTEM PROCESSI NG

a. All SSRs received fromthe M LSVC/ Agency requesting supply support
are screened nechani cal ly agai nst the stockage criteria and a deci sion
made as to whether an itemw || be nmanaged as stocked or nonstocked.

St andards and gui dance for cost effective selection of items which
qualify for initial stockage have been established by the Ofice of the
Assi stant Secretary of Defense. This guidance is intended to achieve
maxi mum i nitial support within available resources. SAMMS Provisioning
New I tem Leadti ne Tabl e 022 has been devel oped to inplenent the DoD
policy. SAMMS appendix F-374 is a printout of this table.

b. DIC ZRP, Provisioning Support Request Transactions are

mechani cal ly created and output fromthe Provisioning application as a
result of accepting the SSR for support. 1In addition to the NSN, each
DI C ZRP contai ns nandatory data el enents that identify the M LSVC Agency
(ACF) that is requesting supply support, the end item of equi pment (PCC)
bei ng supported, the date of the request (DOR) for support, and a
contract line Item Serial Nunber (ISN). These four data el enents, ACF,
PCC, DOR, and I SN, uniquely identify each Provisioning Support Request
Transaction. Appendix B-96 is an i mage of the 80 position format.

c. The DIC ZRP is processed as input to the Requirenments Subsystem
A DI C ZRP may be generated for both Provisioning and Nonprovisioning
requi renents. The Provisioni ng/ Nonprovi sioning Indicator Code will
identify the NSN in the transaction as a Provisioning (CIC P) or
Nonprovisioning (CIC N) item This transaction cannot be prepared
manual | y.

d. The Provisioning application will generate a Wapon |Item Data
Transaction, DIC W51 as input to the Requirements Subsystem WSDB. The
W51 nust contain reflect specific data fields extracted fromthe
M LSVC/ Agency SSR subnission. The followi ng data, extracted fromthe
SSR, will be renamed and output to the W51.

(1) Weapon System becones Wapons System Desi gnat or (WSD).

(2) Essentiality Code beconmes Wapon System Essentiality Code
(WBEC) .

(3) Maintenance Code becones Weapon System Mai nt enance Code (WSMC).

(4) Service Activity Code beconmes both Service Code (SVC) and
Routing ldentifier Code From (RICF).

e. The WS1 transactions generated from Provi sioning, only, are always
har dcoded with both an AO Wapon System Advi ce Code (WSAC), appendi x
A-57, part |) and a Transaction Oigination Code (TOC), appendix A-22
that identifies the point of origination of the docunent. This also
permts certain special processing, in the WSDB, when warranted.

f. Only those Provisioning requirenents which are assigned a stocked

Acqui sition Advice Code (AAC) will be passed to the Requirenents
Subsystemin the format of DIC ZRP. The repl enishment quantity will be
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used in the initial review of the itemto deternmine if it will be
stocked or nonstocked. |If the itens qualify for stock a DIC ZRP wi || be
output for processing in the next daily Requirenents cycle.

(1) I'n order to qualify for stockage, the SSR repl eni shment quantity
must be equal to or greater than the quantity indicated in the
appropriate colum of SAMMS Stock/Nonstock Table, appendi x F-216. For
the purpose of utilizing this table, the SSR repl eni shnent quantity is
assunmed to be an estimated of the annual demand frequency. Itenms with a
demand forecast frequency of 12 tines a year or nore will be stocked
wi t hout reference to the table and will be coded AAC D and | CC 1.

O herwi se, the SSR dol | ar val ue of demand/ demand forecast frequency nust
be equal to or greater than the correspondi ng production |eadtine

nmont h(s)/quantity conmbination indicated in the table. Those with a
frequency of 11 or less but that equal or exceed the corresponding table
entry will be coded AAC D and | CC 2.

(2) If the SSR received by the Provisioning application was Source
Code (PB), by the provisioning activity, it will be managed as an

i nsurance itemand will be assigned an AAC Z and ICC B. These itens
will be stocked in mnimal quantities. Once an item has been coded and
established as an insurance itemit will be so identified indefinitely

unl ess changed by the submitting provisioning activity.

(3) Itens that do not nmeet the stockage criteria but have
denonstrated an overriding requirenent to maintain small quantities in
stock, will be stocked as NSO items and designated AAC Z and ICC 2. A
stocked iteminitially classified as an NSOitemw |l normally be
supported by managenent data indicating an estinmated annual demand
quantity of less than 12 units. An NSO item my be reclassified to a
demand based item on the basis of recurring requirenents forecasts under
| MC or provisioning procedures.

g. Itens with AAC of J (nonstocked) will be held in the DIC ZRP
Suspense File (Provisioning Subsystem) until the itemqualifies for
upgrade to stocked status, AAC D, H, K or Z  An upgrade to AAC wil |
occur if the accumul ated repl eni shnent quantities and dollar value, for
items with the sane NSN, indicated that the itemqualifies for stockage.
The result of the accumul ated quantities and doll ar val ues are conpared
with the values reflected in the Stock/ Nonstock Filter - Provisioning
Demand Frequency Table File, Table 20, (appendix F-34) to deternmine if
the NSN qualifies for AAC upgrade.

(1) The AAC will be upgraded when notification is received fromthe
Federal Logistics Information System (FLIS) and an internally generated
DI C YDR (AAC Assignnent Transaction) is processed in the Technica
Logi stics subsystem A DIC YDR may result froma provisioning action or
sonme action outside of Provisioning as well

(2) Suspended NSNs will remain on the Suspense File until the
accurul ated quantities qualify for AAC upgrade or until the purge date.
The Purge date will be determ ned by adding 360 days to the Support
Dat e.
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239203 - PROVI SI ONI NG SUPPORT REQUEST TRANSACTI ON PROCESSI NG

a. DIC ZRPs created in the provisioning application are output, in
each provisioning cycle, to an internal working data set (USSWDS41)
where they are processed as input data in the Requirenments daily cycle.
Up to 11 DIC ZRPs, for the same NSN, will be processed in the sane
cycle. \When an itemis being newly provisioned it nmay be required by
several M LSVC/ Agencies. Each M LSVC/ Agency that is authorized to

submit a support request, for a given NSN, will code their SSR with the
ACF, PCC, DOR, and ISN that identifies it to their specific usage. DIC
ZRPs in excess of eleven will be recycled until the next Requirenents

daily run. The DIC ZRP will be recycled on USSWDS41 for up to thirty
cycles awaiting the creation and output of the DI C ZRY, Catal og Change
Notification, appendix B-241, fromthe Distribution Subsystem

b. A DIC ZRY, Catal og Change Notification is generated as a result of
processing the SSR in the Technical/Provisioning Subsystens. It is used
to update the National Item Record (NIR) with catal ogi ng data for
new establi shed NSNs. The DIC ZRY also triggers the creation of a
skel eton record, on the SCF, for new provisioning itens. Wen the DIC
ZRY is received and a supply control file record is established the DIC
ZRP can then be processed. Appendix C-60 identifies the data el enents
established by the DIC ZRY on the NIR and the SCF. The DIC ZRY is
generated internally or it can be prepared nmanually by the I M

c. Before provisioning materiel requirements deternination can be
acconpl i shed verification nust be perfornmed against the NIR to ensure a

valid NSN has been selected for support. |If the NSNis present the NIR
Key Code, appendix A-94, is checked to deternine the status of the NSN
and ensure that it will be available for support.

(1) The ZRY for a newWy provisioned itemw Il contain the Type of
Change Code (TCC), appendi x A-94, NN when identifies a new itemthrough
provi sioning. This TCC corresponds to the NIR Key Codes, PN and/or C,
whi ch indicates the pending addition of a new NSN and/or the Effective
Date of its entry into the system

(2) If the NIR Key Code indicates the itemis in a delete status,
NI R Key Code DX, Del ete-Log Loss with NSN and possible U change; or DZ,
Del ete-Log Loss without NSN change, the transaction will be dropped from
further processing.

d. Wien the NSN in the DIC ZRP transacti on matches the NIR and the
NI R Key Code indicates that the itemis supportable the NSN will be
mat ched agai nst the skeleton SCF record. The NSNin the DIC ZRP is
verified to ensure that the itemis already nanaged by the DSC, that the
fam |y nunber assigned has been previously established in the SCF, and
that the DIC ZRP contains the mandatory data el ements for requirenents
forecasting and supply control. |If the NSN in the transaction does not
find a match on the SCF it will be recycled indefinitely.

e. NSNs matched to the SCF will be checked to deternine the item s

current and future Supply Status Codes (SSC). |If the SSC and FSSC are
equal to 1, 4, 5, 7, 8 or Ait indicates the NSN will be managed as a
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stocked item If the
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SSC or FSSC indicates that the NSN will be managed as a nonstocked,
termnal, or sem active item or has no SSC, the transaction will be
recycl ed pending the effective date of the action indicated.

f. If the SSC FSSC, for the NSN, indicates the itemw || be managed
as a stocked item data fromthe DI C ZRP transaction will update the
skel et on SCF header record, build a Provisioning Trailer record, and
establish the Reorder Point Review Level and Conparison Quantities on
the NIR.  Provisioning requirenments (retail and repl eni shnent
quantities) reflected in the DIC ZRP will be used to calculate the
Numeric Stockage Objective (NSO, Quarterly Forecast of Demand (QFD)
and Production and Administrative Leadtinmes (PLT and ALT).

g. The Peculiar Managenent Code field on the SCF record will be
updated to P identifying the itemas provisioning. The four position

Date Repair Parts Required, reflected in the transaction, will be
converted to a five position date and reset to the first cal endar day of
the nonth in which the converted date falls. In addition a conputation

of the annual dollar value of demand is acconplished for NSNs with I1CC 1
or P (replenishment itens).

h. The initial DI C ZRP transaction, Provisioning Buy Code Y, will be
reviewed to deternine whether the itemis being supported as a
repl eni shnment dermand item or an insurance item NSO.

(1) If the Age of Item Code (AIC), for assigned famly nunber, is N
(new) or E (established) and the I CC, appendix A-87, is 1 select QFD -
New Item from the Supply Control Record (SCR) of the SCF and the
procurenent cycle in nonths fromtable 018, appendix F-261 or the SCF
whi chever is the | esser nunmber of nonths. Conpute a Procurenment Cycle
quantity equal to the QFD nultiplied by the Procurenent Cycle nonths
di vided by 3 and round up to the next higher integer

(a) If the conputed Procurement Cycle quantity is equal to or
greater than the retail quantity, the DIC ZRP will not be passed to the
Provi si oni ng Support Record of the SCF. |If nore than one DIC ZRP is
bei ng processed at the sane tine, for the sane famly nunber, the phrase
retail quantity identifies the sumtotal of all DICs ZRP applicable to a
fam |y nunber.

(b) If the conputed Procurenment Cycle quantity is less than the
retail quantity, subtract the conputed Procurenment Cycle Quantity from
the retail quantity, overlay the result in the quantity field and
continue to process the input DIC ZRP. |f nore than one DIC ZRP is
bei ng processed at the sane tine for the sanme fam |y nunber but with

di fferent stock nunbers, the reconputed retail quantity will be overlaid
inthe first DIC ZRP for that fam |y nunmber. The renmining retai
quantity fields will be overlaid with zeros.

(2) If the AICis Nor E and the ICCis 2 or B, select NSO quantity.
If the NSO quantity is equal to or greater than the retail quantity, the
DIC ZRP will not be recorded to the SCF. If the NSO quantity is |ess
than the retail quantity, subtract the NSO quantity fromthe retai
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quantity, overlay the result in the quantity field and continue to
process the i nput DI C ZRP.
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i. A Provisioning trailer record will be established, on the SCF, for
each DIC ZRP that neets the above criteria. The Provisioning controls
is with the same NSN. Conmpute the Reorder Point (ROP) and performa ROP
conparison. Update the SCF Procurenment Leadtine.

j. If the newitemis a procurenent |leadtinme plus 30 days fromthe
Support Date on the date it is processed by the Requirenents Subsystem
then a Recormended Buy will be generat ed.

239204 - ESTABLI SHI NG PROVI SI ONI NG REQUI REMENTS DATA

a. An initial requirenents |evel conputation is perforned for
repl eni shnment requirenents, for centrally stocked itens, requiring
procurenent action. The estimated annual demand furni shed by the MLSVC
in the SSR and subsequently passed to the requirenments determn nation
process, via the DIC ZRP, is identified as the repl eni shnment quantity.
The repl eni shnment quantity serves as the basis for devel oping the
requi renents forecast referred to as the QFD (new), and QFD. DLAM
4140. 3, August 88, Chapter 5, provides a description of the MLSVC
procedure for determ ning the replenishment quantity.

(1) The replenishnent quantity is the quantity expected to be
consuned, and therefore, requisitioned for replacenent of pipeline
stocks issued during the first year of operation of the end itens
provi sioned. Therefore, this quantity represents a rate which can be
used by the DSCs in the conmputation of requirenents forecasts unti
normal (actual) demand patterns are established.

(2) I'n addition, a second data el enent of particular significance to
materiel requirenments determination is the retail quantity. The retai
quantity is the quantity expected to be requisitioned to satisfy initia

M LSVC/ Agency st ockage requirenents bel ow the whol esale level. This
i ncludes the quantity to establish or increase levels in al
organi zational, internmediate, and depot |evel activities operating or

supporting the end itemplus all other quantities intended to be
requi sitioned by the using M LSVC

(3) I'n order to provide for these initial MLSVC Agency support
requi renents the retail quantity, for both new and established items, is
eval uated to determi ne the probability of being able to satisfy
potential requisitions for initial retail pipeline requirements. In
addition to being able to satisfy custoner requisitions, at the retai
| evel, the requirement exists to be able to retain sufficient assets to
support expected repl eni shnent requirenments requisitions at the
whol esal e | evel .

b. Using the itenls Support Date, procurenent cycle quantity and
conparing it to the retail quantity in the Provisioning Support Request
it is possible to deternmne if the conmputed procurenent cycle quantity
represents the optinmum quantity that should be procured to neet the
estimated demand and still be able to satisfy the repl eni shnent
requi sitions.

I1-1-39-13



c. Requirements received after the receipt of the initial SSR(s) are
reviewed to deternine whether increases in the retail quantities wll
exceed the conputed procurnent cycle quantity. |If the retail quantity
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is greater than the procurnment cycle requirenent, the difference is
consi dered an additive requirenent for procurenment purposes. That
portion of the retail quantity that exceeds the PC quantity will be
posted to the SCF trailer record.

239305 - PROCESSI NG DESI GN CHANGE NOTI CES
SECTION |11 - PROVI SI ONI NG REQUI REMENTS FORECASTI NG
339201 - DEMAND DEVELOPMENT PERI CD

a. The Demand Devel opnent Period (DDP) is the initial two-year period
that a newmy provisioned end itemis operated by the users. For demand
accurul ati on purposes, this is considered to be the two-year period
begi nning with the Provisioning Support Date. During the DDP, it is
necessary to place sone constraints on the use of estimted denmand
which, if overstated will result in |long supply.

b. Constraints placed on the use of estimted demand are to ensure
that once a demand has been experienced that proper consideration is
given to the actual demand. When demand is experienced, constraints
will be applied at an increasing rate throughout the DDP. At the end of
the DDP, use of a provisioning estimate will only be permtted for
retention decisions. For individual itenms, the DDP can be term nated in
| ess than two years when the actual denand rate exceeds the provisioning
estimate.

c. Once demand is experienced, the forecast (replenishnment quantity)
i s adj usted by wei ghing current demands and estinmated demands. As the
DDP progresses, nore weight is placed on actual demands and | ess wei ght
is placed on the original estimted requirenents.
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