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CHAPTER 41

REDI STRI BUTI ON OF STOCK AND REPLENI SHI NG FORWARD
STOCKAGE LOCATI ONS ASSETS

SECTION | - GENERAL
241101 - PURPGSE

Thi s chapter and rel ated appendi ces prescri be procedures for the
processi ng of Redistribution Orders (RDO) originated by DSCs to transfer
stocks between distribution depots and bulk transfers fromattrition
sites. This chapter also describes the processing of mechanically
generated RDOs to Forward Stockage Locations (FSLs) initiated fromthe
Requi renents Subsystem The repl eni shnent of retail assets at the FSLs
i ncl udes stocked and non-stocked itens.

241102 - SCOPE

This chapter is applicable to all DSCs and the Distribution Standard
System (DSS) distribution depots; nanmely, Primary Distribution Depots
(PDDs), Specialized Support Points (SSPs), including attrition sites,
and FSLs.

241103 - BACKGROUND

a. Decisions to redistribute stock between storage depots, for the
purpose of correcting situations of stock inbal ances or to prevent out
of stockage situations, is made at the discretion of the item manager or
may be done nechanically, based on established business rules.

b. There are several reasons for the item manager to direct nateria
fromone storage facility to another. The item manager's decision may
be based upon nonthly revi ew managenent reports to include the Supply
Control Study with Reason Code PO (Potential Stock Qut) and the
Redi stribution Order Quantity Adjustnent Notification, appendix F-166.
Addi tionally, decisions for redistribution of stock may be a result of
Base Real i gnment and Cl osure actions or inconpatibility of storage
facility for material. Though the item manager has total decision
maki ng capability for redistribution of assets, in agreement with DLA,
the Navy is authorized to redistribute DLA decentralized stock
internally between their storage facilities using DI C D7K.

c. Redistribution of stock may occur mechanically whenever Condition
Code A or B material is received at an attrition site and the NSN has
ei ther backorder, dues-in, or total on-hand assets bel ow the MAP
rei mbursabl e | evel .

d. The decision to bulk redistribute stock fromattrition sites to
DLA depots will be nade by DSCs, consistent with current DLA policy. On
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a nonthly basis, an Attrition Site Asset Listing, appendix F-108, wll
be furnished to DSO for processing | AW appendi x E-166 P. Wen it is
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determ ned that a mass redistribution of stock froman attrition site is
required, the DSC will input a DIC ZLU Bul k Redi stribution of Stock
Docunment to the IPC. This DIC ZLU will result in mechanical generation
of DIC A2A for the FSC(s), Purpose Code, or Condition Code specified.
Each DIC A2A will reflect Project Code 1R2 and will be recorded to the
F-273, Redistribution Orders Mechanically Generated. All followon
actions (e.g., receipts, followup, cancellations) will be processed in
the sane manner as prescribed for individual NSN redistribution actions.

e. Based on receipt of DIC CSL transactions, the Requirenents
Subsystem nmechanically creates DIC A2_s to FSLs for the purpose of
repl eni shing stocks within the Continental United States (CONUS) and
outside the Continental United States (OCONUS). Replenishnent of FSLs
can be for stocked and non-stocked itens supporting end-to-end supply
chai n managenent at any FSL

241104 - RESPONSI BI LI TI ES
DSCs will:

a. Be responsible for making the decision to redistribute stocks
bet ween distribution depots when such action is considered advi sabl e.
Stock redistribution within DLA should be considered as a basis for
stock repleni shment only when the redistribution of system assets will
provi de significant overall economies and inmproved supply responsiveness
over vendor delivery from new procurement. Redistribution of stocks
shoul d not take place nerely to achieve bal anced stocks of fast noving
items at all DLA storage |ocations.

b. Support the automated repl eni shnment of stocked and non-stocked
items at CONUS and OCONUS FSLs.

c. Take the actions specified in the follow ng paragraphs to
i mpl enment requirenents of this chapter. CGuidance concerning the
positioning of stocks at an SSP or FSL is contained in chapter 9 of this
manual .

SECTION || - REDI STRI BUTI ON ORDERS AND SUBSEQUENT ACTI ONS
241201 - PROCESSI NG REDI STRI BUTI ON ORDERS

a. Wen the decision to redistribute stocks is made, the DSC wil |
prepare the DI C A2A/ A2E, Redi stribution Order Document, in accordance
with appendix B-5. In redistributing material, only DLA-owned stock in
Pur pose Code A and/or Condition Code A, B, C, D, E F, or Gwill be
redi stributed.

b. In an agreenent with the Navy, DLA authorizes the Navy to subnmt
DI C D7K adj ustnment transactions directly to SAMMS for decentralized
redi stribution actions between Navy storage activities. These D C D7K
wi Il be processed and posted applicable files is the same manner as a
normal DI C A2A/ A2E docunent .
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c. Wien DICs A2A are nechanically generated as a result of receipts
bei ng posted at attrition sites, with pos. 45-50 blank, and an attrition
site RIC in pos. 74-76, the IMwll:
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(1) Ontain an NIR printout to determine the current asset position,
as the quantity reflected in pos. 25-29 nmay have been reduced since the
A2A was generated due to nmechanical release of stock to satisfy
backorders and requisitions.

(2) Redistribute assets to the nost |ogical depot.

(3) Take cancell ation/reduction action on pendi ng procurenent as
appropri ate.

d. Produce and forward to the shipping distribution depot the A2_
appendi x B-5, and generate output, appendi x B-42, Due-ln Transaction
(other than Procurenent Instrunent Source), DIC DFK, to the Due-In File.
Redi stribution Oder violations will be processed | AW appendi x E-004 V.

(1) Should the quantity to be redistributed exceed 99,999, suffix

code procedure will not apply. Instead, it is required that additional
A2A/ A2E docunents be prepared. (No single docunment may specify a
gquantity greater than 99,999.) Separate docunent nunbers will then be

assigned by the conputer.

(2) Demand will not be recorded on redistribution orders.
(3) All Redistribution Oders will contain the foll owi ng constant
entries:

(a) Fund Code KK.

(b) Signal Code M

(c) Media Status Code 0.

(d) Ownershi p/ Purpose Code A.

(4) Transactions covering Material Receipt Denials Docunents, DIC
ABA, and responses to an MRO' RDO Cancel lation, DIC AE6 with Status Code
HD (appendi x B-94), applying to Redistribution Orders are not to be
reinstated. Denial docunents, DIC A6A/ A6E, violations are processed | AW
appendi x E-008 V.

e. Compute the Estimated Delivery Date and establish the transaction
in the Due-In record (appendi x B-42, DIC DFK), as an internal DSC
transaction. Prepare and forward PMRC, DI C DWK, appendix B-19, to
consi gnee, process Due-In reversal transactions, reversals of PMRCs and
cancel l ati ons of Due-ln records as required.

f. Process Redistribution Order Confirnmation Docunments, appendix
B- 14, and generate throughput to the Due-In File to indicate that the
mat eri el was shi pped and the date on which it was shipped. Procedures
for processing confirmation docunent violations may be found in appendi x
E-014 V.

241202 - FOLLOWJPS ON REDI STRI BUTI ON ORDERS
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a. Materiel Receipt Followup Transactions, DI C DXB, appendi x B-59,
are output weekly as depicted when shi pnents have not been reported as

I1-1-41-6



received within the suspense period established by the DSC. Based on
the receipt of the DIC DXB, the distribution activity shall performa
search of its records and forward a DIC DXD fol |l owup reply as indicated
bel ow.

b. Wen depot records indicate a quantity remaining due-in a Reply to
Mat eri el Recei pt Followup Transaction, DI C DXD, appendix B-59, will be
sent to the DSC indicating the quantity renmai ning due-in in pos. 25-29.
No action will be taken by the DSC as a Second Materiel Receipt Followup
Transaction, DI C ZDK, appendix B-60, will be generated in 14 days if a
recei pt has not been processed in the neantine.

c. \Wien depot records indicate receipt docunents have been processed,
duplicate DI C D6K docunents will be and forwarded to the DSC. Upon
recei pt of the DI C D6K, normal processing will validate the transaction
agai nst the Due-In File. Nonduplicate docunents will be processed as
original receipts.

d. When no record of the due-in is found by the distribution activity
a Reply to Materiel Receipt Followp Transaction, DI C DXD, appendix
B-59, will be sent to the DSC citing 998 in the Date field, pos. 73-75.

e. The output of first materiel receipt foll owmp transactions will be
suppressed if the followp NSN, PII N (Docunent Nunber), and CLIN
(Suppl enentary Address) match an open receipt violation. Second
mat eri el receipt followp transactions matchi ng open recei pt violations
(by NSN) will be separately identified on appendi x F-294, Second
Mat eri el Recei pt Foll owup Listing.

241203 - RECEI PT TRANSACTI ONS

Mat eri al Recei pt Docunents for redistribution orders, DIC D6K, will be
prepared by the storage activity and forwarded to the DSC. Upon receipt
at the DSC, the DIC D6K will be edited for format and content, and an
attenpt will be made to natch the receipt to the Due-In File.

a. |f the receipt matches on docunent nunber, quantity, |ocation, and
condition code, the receipt will post the quantity to the NIR

b. If the receipt does not match the Due-In because of differences
between the reported condition received and condition due in, will be
posted and recorded to the F-73, Notification of Condition D screpancy.

c. Receipts not matching the Due-In File for reasons other than

Pur pose Code or Condition Code will be rejected citing Violation Reason
Code BT.

d. |If the receipt matches the due-in, except the quantity is greater
than the quantity recorded in the due-in, the receipt will post to the

NIR and Due-In File. The receipt will also be recorded to the F-153,
Recei pt Quantity Discrepancy Notification
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e. Receipts reflecting and unissuable condition will be posted to the
Due-in File and NIR. The receipt will also be recorded the F-160,
Di screpancy Report Notice.
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241204 - REDI STRI BUTI ON ORDER CANCELLATI ONS

Cancel lation of redistribution orders will be processed as outlined in
chapter 4. A DI C AC6 docunent will be prepared and forward to the
storage activity where the DIC A2A was directed. The depot shall nake
an attenpt to cancel the RDO. A DIC AE6 status transaction will be
forward back to the DSC indicating if the cancellation request could be
acconpl i shed.

241205 - PROCESSI NG DENI ALS

Mat eri el Rel ease Deni al Docunent, DI C A6_/ AE6, appendix B-94, are
processed | AW procedures outlined in chapter 4. Appendi x E-008 V
provi des procedures for processing A6 _/AE6 with Status Code HD
violations. Reviewthe Materiel Rel ease Denial/Cancellation Listing,
appendi x F-113, and process | AW appendi x E-382 P.

241206 - INQU RIES TO THE DUE-I N FI LE

The Due-In File Inquiry, DI C ZCJ, appendices B-117 and E-117 P (with
appropriate Action Codes, appendi x A-42) are prepared whenever it is
necessary to obtain a printout (appendix F-184) of the Due-In File. It
is recomended that online capabilities, SAMVSTEL Verb SDI A, be used in
lieu of generating a printout.

241207 - UPDATI NG DEPCT PMRC FI LES

Based on nonthly nechanical Due-In File Review, a consignee
repl acenent deck of PMRCs, DI C DWK, appendix B-19, is provided to
depots, except for New Cumberland Arny Depot (RIC SN).

SECTION | Il - REDI STRI BUTI ON ORDERS TO FORWARD STOCKAGE LOCATI ONS AND
SUBSEQUENT ACTI ONS

Redi stribution Order Docunents, DI C A2As, to replenish stocked and
non- stocked itens at CONUS and OCONUS FSLs are mechanically generated
and processed in SAMMS. FSLs are identified by a Location Status Code C
(Consumer Level Storage Location) and demands will be recorded agai nst
t hese | ocati ons.

241301 - PROCESSI NG REDI STRI BUTI ON ORDERS FOR STOCKED | TEMS TO FORWARD
STOCKAGE LOCATI ONS

a. DLA-owned stock in Purpose Code A and Condition Code A and B wil |
be redistributed to CONUS FSLs. Only DLA-owned stock in Purpose Code A
and Condition Code A will be redistributed to OCONUS FSLs.

b. Wen Requirenents has determined that there is no stock avail able
for issue, a DIC AE2 with Status Code BC and the Docunent Serial Number
field containing the text, NSTK, neaning NO STOCK AVAI LABLE, will be
generated. The DIC AE2 with Status Code BC will be provided to the FSL
St at us DoDAAC or Suppl enmentary Address, if the Status DoDAAC is in the
USRMOSTK file. If no Status DoDAAC is on the USRMOSTK file for the FSL
RIC, no status will be provided.
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c. A DIC A2A from Requirenents will be validated and the avail abl e
assets will be verified. When sufficient assets are available, nornal
RDO processing will occur. The DIC A2_ transaction will be treated as a
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priority 15 transaction. Redistribution will not occur below the

Uni form Materiel Myvenent and Issue Priority System (UM PS) |evel for a
Nati onal Stock Nunber (NSN). If a RDO quantity will cause UWM PS
breaches, the quantity will be adjusted accordingly. A DIC AE2 with
Status Code BJ will be generated to the Status DoDAAC or Suppl enentary
Address if the Status DoDAAC is in the USRMOSTK file.

d. When sufficient assets are not available at the RIC of the Supply
center, the generated DIC A2_ will be violated with Violation Reason
Code F1. The violation will be assigned to the ORC on the A2_ docunent.
A D CAE2 with Status Code BC will be generated to the Status DoDAAC or
Suppl ementary Address if the Status DoDAAC is in the USRMOSTK file. The
Document Serial Nunber field in the status docunent will contain the
text, NSTK, neani ng NO STOCK AVAI LABLE.

241302 — SUBSEQUENT ACTI ONS ON REDI STRI BUTI ON ORDERS FOR STOCKED | TEMS
TO FORWARD STOCKAGE LOCATI ONS

a. Subsequent followups (DIC AF_ or AT_) on RDOs to FSLs with
Document Serial Nunmber NSTK will receive Status Code BF.

b. Subsequent cancellations and nodifiers will not be allowed for
RDOs to FSLs. Attenpts to nmodify RDOs to FSLs will result in a DI C AE2
with Status Code B2 (unable to nodify).

c. Subsequent cancellations for RDOs to FSLs will be permtted to
process.

241303 — REPLENI SHMENT OF NON- STOCKED | TEMS FOR FSLS
a. FSL Stock Buy requisitions (DI C ZBA/1, A=CONUS, 1=0CONUS) are

i nternal transactions generated by the Requirenents subsystem for
repl eni shnment of non-stocked itens required at FSLs. This internal DI C

ZBA/1 will fill a FSL request for assets via a stock buy. The Status
DoDAAC of the FSL is located in the Supplenentary Address of the FSL
Stock Buy requisition, positions 45-50. Initial processing wll

deternmine if the NSN is available via Electronic Procurenment Program
Interface (EPPI).

b. If the NSNis EPPI eligible, a SDS type due-in line in the Due-in
File (DU N) and an Active Contract File (ACF) record with a system
generated SCO nunber will be built. The ACF will be created to | ook |ike
a stock buy. The Break Bul k Point as the Ship-to Address with the
shi ppi ng address of the FSL DoDAAC as the mark for in the 850 Electronic
Data I nterchange delivery order. A DI C DU_ (Prepositioned Mteri el
Recei pt Docunent) will be generated to the FSL. A DIC AE8 with Status
BV will be generated to the FSL Status DoDAAC in positions 45-50 of the
ZBA/'1 transaction if the FSL RIC status DoDAAC is on the USRMOSTK file.
The Active Requisition Control and Status File (ARCSF) record will be in
BV/ BV st at us.

c. |If the NSNis not EPPlI eligible, a SRS type due-in line in the

DU N and a ARCSF record with BZ/BZ status will be built. A DIC YPQ will
be generated to Acquisition Managenent with a SCO nunber. And a DI C AE2
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with Status Code BZ will be generated to the FSL Status DoDAAC in
positions 45-50 of the ZBA/1 transaction, if no status DoDAAC is found
in the USRMOSTK.
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241304 — SUBSEQUENT ACTI ONS ON REPLENI SHVENT OF NON- STOCKED | TEMS TO
FSLS

a. Subsequent followups (DIC AF_ and AT_) on the originating DI C
ZBA/'1 will result in status to the FSL Status DoDAAC in positions 45-50
of the ZBA/1l transacti on when a matching docunent is found on the ARCSF
or the Inactive Requisition Control and Status File (IRCSF). |If no
st at us DoDAAC exists in the USRMOSTK file, no reply to the followup wll
be sent.

b. Modifiers (DIC AM) and Cancellations (AC) will not be allowed
for ZBA/1 transactions. Attenpts to nodify a DIC ZBA/1 will be returned
to the Supplenmentary Address if no status DoDAAC is found in the
USRMOSTK file via DIC AE2 with B2 status (Unable to Mudify). Attenpts
to cancel a DIC ZBA/1 will be returned to the Supplenentary Address if
no status DoDAAC is found in the USRMOSTK file via a DIC AE2 with B8
status (Quantity requested for cancellation not acconplished).

241305 — FSL REQUI SI TI ON PROCESSI NG

The Requisition Process will accept incomng requisitions from FSL
custoners (indicated by Customer Zone Code of 3 or 4) in the SCAF, with
the exception of FMS and MAP Grant Aid requisitions. Requisitions wll
be satisfied in the foll owi ng sequence:

a. The Source Preference Table will be utilized to identify FSL sites
(Location Status Code = C) with avail able assets and the sane Custoner
Zone Code as the requisitioner using the Largest Partial First |ogic.

b. Check for itens supported from Prem um Service, identified by NIR
Special Item Code 1 or 2. For Premium Service Itens, if depot RIC SEP
(FEDEX, Menphis, TN) has assets, these will be issued first.

c. |If the requisition quantity has not been totally filled, fill via
EPPI, if the itemis EPPI eligible.

d. If the itemis not EPPI eligible, follow normal SAMMS requisition
processi ng (CONUS st ock, backorder, DVD, etc.)

e. Consuner Level Post-Post transactions will follow current SAMVS
DI C D7_ (Issue transaction) processing.

241306 — CANCELLATI ONS FROM CONTRACTI NG ON NON- STOCKED BUYS TO FSLS

If a Cancellation or Reject (Status Code BQ or CK) is received from
the Contracting Subsystem for the stock buy on an originating DI C ZBA/ 1
(either fromEPPI or fromany other contracting vehicle), it will result
in a DCAE2 with Status Code CK generated to the FSL Status DoDAAC in
positions 45-50 of the ZBA/1 transaction, if the status DoDAAC is found
on the USRMOSTK file.

241307 — RECEI PT TRANSACTI ONS FROM FSLS
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a. The Received Quantity on incoming DIC D4_ recei pt transactions
fromFSL sites will be posted in the Due-in File. A DIC ZCM transaction
with Action Code DD will be generated to confirmthe Requisition
Quantity in the ARCSF.
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b. If the Received Quantity is greater than the existing Due-in
Quantity, the Received Quantity is posted to the NIR and Due-in File
with no variance checks performed. A DIC ZCMwith Action Code DD is
generated to confirmthe Requisition Quantity in the ARCSF. The receipt
will be listed on the F-073A Report entitled “Over-Shiprments to FSL
Sites”.

c. |If the Received Quantity is I ess than the existing Due-in
Quantity, the partial receipt is posted in the Due-in File. A DIC ZCM
with Action Code DD is generated to confirmthe Requisition Quantity in
t he ARCSF.

d. |If the Received Quantity is a reversal, it is processed as a DIC
D4_ receipt reversal. |If the reversal is a valid transaction, it wll
generate a DIC ZCM transaction with Action Code DD and an interna
reversal indicator to reverse the confirmation requisition quantity in
t he ARCSF.
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