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                       BACKORDER FILES AND RECORDS

SECTION I - GENERAL 

242101 - PURPOSE 

  Prescribes the responsibilities and uniform procedures governing the establishment and maintenance of Backorder Transactions and related processes.  

242102 - SCOPE 

  Applicable to DSO, OTIS, DC&P, and Office of the Comptroller (OC).  

242103 - RESPONSIBILITIES 

  a.  DSO is responsible for:  

    (1) Initiating manager forced release actions, substitutions, cancellations, and other manager directed actions as provided in these instructions.  

    (2) Monitoring and providing the prescribed manual support of the backorder reconciliation program.  

    (3) Reviewing and analyzing the various computer notices and listings provided by this chapter and initiating the applicable actions as prescribed in the related appendices.

    (4) Maintaining TAV online decision support tables.

  b.  The DC&P is responsible for the processing, diversion, or cancellation of direct delivery procurement actions when requested by DSO.  

  c.  The OC will be responsible for the utilization of the backorder financial summary data as required by the Financial Subsystem.  

  d.  OTIS will be responsible for processing the documents and maintaining the files IAW the prescribed program.  

SECTION II - ESTABLISHMENT, MAINTENANCE, AND INTERROGATION OF THE 

             BACKORDER FILE 

242201 - GENERAL 

  a.  The procedures in this section  provide for the establishment of the  requisition line item in the backorder master file, the mechanical 

assignment of an ESD, release of backorders, and related actions.  

Detailed procedures for processing a requisition line item to be backordered are contained in chapter 4.  Description of release of FMS Type 5 backorders is contained in Chapter 18. 

  b.  Requisitions will be recorded on the Backorder Master File under Status Code BB and in the event that subsequent action results in direct delivery action, the Backorder Master File Status Code will be revised automatically from BB to BZ status.  

  c.  A Direct Delivery Table has been established to mechanically determine the requisitions in IPG I (Priorities 1-3) and II (Priorities 4-8) which will be processed for direct delivery from the vendor.  DSCs will use a due-in time period of 0-98 days for IPG I or II requisitions or an inhibitor of 99 in the table through the preparation of a Direct Delivery Table Transaction, DIC ZLK, appendix B-106, IAW instructions in appendix E-106 P.   Violations will be corrected IAW appendix E-106 V.  A printout of the table is provided in the format of appendix F-194, Direct Delivery Table Printout.  

242202 - ESTABLISHMENT CRITERIA 

  a.  The requisition line will be established as a backorder against stock replenishment (Purpose Codes A and M) and will be recorded on the Backorder File and on the ARCSF (with Status Code BB) when one of the following conditions exist:  

    (1) The item requested has been assigned a SSC of 1, A, 5, 7, or 8 (stocked items) or assigned a SSC of 2, 3 or 9 (nonstocked items) or assigned a FSSC 2, 3, or 9 and:  

      (a) The requisition has a Priority 9-15 and assets are equal to or below the systems level and there are no available acceptable substitutes for the item requested.  All requisition items in this category will be backordered under Status Code BB with the exception of items cited in subparagraph b below. 

      (b) The requisition is an IM forced backorder transaction.  In such cases, items will be coded backorders regardless of the asset position.  

      (c) The requisition has a Priority of 1-3 (IPG I), assets are reduced to zero; or 4-8 (IPG II), assets are reduced to the applicable UMMIPS level; and there are no acceptable substitutes on hand for the item requested.  In such cases, the backorder quantity will be checked against the Direct Delivery Table.  If the total quantity cannot be satisfied within the due-in period specified by the Direct Delivery Table, the requisition will be established as a Direct Vendor Delivery backorder under Status Code BZ unless direct delivery (by IPG) has been inhibited.  

    (2) The item requested has been assigned a SSC 3 or 9 and the FSSC is N; or the item has been assigned SSC 1, 4, 7, or 8 and the FSSC is 3 or 9; and there is sufficient dues-in to satisfy the requisition quan-tity after subtracting the total quantity currently backordered.  The Direct Delivery Table criteria is bypassed when any of the requisitioned quantity cannot be satisfied by the dues-in.  

    (3) The item requested has been assigned a SSC 2, 3, or 9 and the FSSC is 1, 4, 7, or 8 and there is sufficient dues-in to satisfy the requisition quantity after subtracting the total quantity currently backordered.  The Direct Delivery Table criteria is applied when any of the requisitioned quantity cannot be satisfied by the dues-in.  

  b.  Items will also be coded and established as Direct Vendor Delivery backorders under Status Code BZ when:  

    (1) Input transactions are coded HL (manager forced direct 

delivery) regardless of asset position.  

    (2) Processing an input transaction at the Medical Commodity having a Project Code 2GB (Assembly/Disassembly/Alteration/Conversion/ Modification by a DLA Maintenance Facility) and an Advice Code 2A for an item with a SSC 2/3, an Acquisition Advice Code of H/L, and no existing stock-on-hand.

    (3) There are no known available assets or NIR indicates Lateral Redistribution Assets may be available.  The SSC of the item is 2 and the FSSC is N or FSSC is 2 and regardless of the current SSC the total dues-in is computed and the total quantity backordered  is subtracted.  

      (a) When the dues-in is sufficient to satisfy the quantity (total/ partial) requisitioned, the requisition is backordered.  If not, the requisition is checked for Advice Code 2A, 25, or 3B.  

      (b) When the Advice Code is 2A, 25 or 3B except Navy overseas requisitions.  Navy overseas requisitions containing Advice Code 2A, 25 or 3B will be procured only if referred (DIC A4 ) from NSC, Norfolk or NSC, Oakland.  All other Navy overseas requisitions will be referred to NSC, Norfolk or NSC, Oakland based upon Customer Zone Code (appendix

A-128).

      (c) When requisition is Army or Air Force overseas without Advice Code 2A, 25, or 3B.

      (d) When requisition is CONUS and Project Code JZO, JZC, or JZM and DoDAAD contains Special Customer Code J (appendix A-148) for activity in pos. 30-35.

      (e) If the SSC is 2 and the FSSC is N, all other requisitions are rejected with Status Code CP.  If the FSSC is 2, regardless of the current SSC, the requisitions are rejected with CW Status Code.  

    (4) The requisition is for noncataloged or part numbered (Non-NSN) items.

      (a) When the requisition is Army CONUS and Project Action Code (appendix A-121) is E. 

      (b) When the requisition is Army or Air Force overseas.

      (c) When pos. 45-46 contains HE.

      (d) Navy CONUS requisitions will be referred to NSC, Norfolk or NSC, Oakland based upon Customer Zone Code (appendix A-128).

      (e) All other requisitions will be rejected with Advice Code CH.

  c.  Requisitions for NSNs in an Interchangeable and Substitutable (I&S) family will be backordered (no Advice Code cited which precludes backordering) under the following conditions:

    (1) When the Service is not recorded as a user on the NSN ordered and there is no stock on either the NSN requisitioned or the master NSN the requisition will be placed on backorder against the NSN ordered.

    (2) When there is no stock on the NSN requisitioned and Advice Code 2B, 24, or 26 (Do Not Substitute) is cited the requisition will be placed on backorder against the NSN ordered.

    (3) When a requisition cites Advice Code 2F or 25 (known to be coded obsolete but still required) and there are no assets on the requested NSN or any other more preferred NSN including the master NSN the requisition will be backordered or procured for direct delivery.

    (4) When there is no stock on the NSN ordered or any other more preferred NSN, including the master NSN.

  d.  Items coded Status Code BZ will be processed for direct vendor delivery IAW the provisions of chapter 43, this manual. However, IPGs I and II requisitions with sufficient dues-in within the established Direct Delivery Table criteria will be established as a backorder and a Backorder Notification/DVD Recommendation, appendix F-19, will be output under the provisions of chapter 43 and appendix E-354 P.

  e.  Requisitions which meet the above criteria will be recorded on the Requisition Control Status File under the assigned Status Code (BB or BZ) and Supply Status furnished IAW the Media and Status Code and/or the Distribution Code field in the requisition.

  f.  Requisitions containing an extended RDD, as indicated by an S in pos. 62, will be given Status Code BP if the extended RDD has not expired.  Once the date for release of materiel has passed, the requisitioner will be furnished Status Code BB.  For explanation of extended RDD, see chapter 4.

  g.  A Backorder Notification/DVD Recommendation, appendix F-19, will be provided when there are no other dues-out reflected at the time the backorder is initially established.  Appendix E-354 P provides instructions applicable to appendix F-19.

  h.  If the backorder is the first requisition placed on backorder, an SSCS, appendix F-167, with Reason for Study Code FB will be output for processing in accordance with appendix E-307 P.

242203 - ESTIMATED SHIPMENT DATE (ESD) ASSIGNMENT AND CONTROL 

  a.  An ESD will be mechanically computed and assigned to each BB backorder record.  The ESD will be the date the supply source expects to ship the backordered requisition line item.  The ESD will be recorded in the Supply Status Transaction (appendix B-11) and also retained as a part of the backorder master record.  Concepts applied in the mechanical assignment of the ESD are as follows:  

    (1) Dues-in applied in computation of the ESD will be dues-in from contract, purchase order applicable to stock replenishment (Purpose  Codes A and M), redistribution, recoupment, repair, return of GFM, and assembly/disassembly, conversion, alteration, or modification.  

    (2) The due-in records will be grouped into time increments to facilitate a full range of coverage without the necessity of recording each separate date and quantity.  Each time a receipt (which can be applied to backorders) occurs the incremental quantities will be adjusted and computed and will effect the reduction of quantities in range 1 first, range 2 second, range 3 third, and so on, regardless of the individual due-in documentation involved.  This adjustment action assures that current ESD computations are based on the most current information available.  Established incremental periods are: 

      DUE-IN WITHIN                DUE-IN RANGE 

      Delinquent                        1

        0-15 days                       1

       16-45                            2

       46-75                            3

       76-105                           4

      106-135                           5

      136-165                           6

      166-195                           7

      196-225                           8

      226-255                           9

      256 or more                      10

    (3) The ESD will be computed by grouping the stock replenishment dues-in based on delivery schedule.  From each grouped total of these quantities will be deducted higher priority or precedence dues-out.  The residual quantities will be the assets available to support the requisi-tion being processed.  If the assets in one range are not sufficient to completely fill the requisition quantity, then the next range will be used.  The oldest estimated issue date within each due in assets range will be given as the EAD.  If assets are not recorded in any range, or the only assets recorded are related to an approved recommended buy or PR, an ESD of 150 days will be provided.  If these are dues-in on contract, and they are insufficient to satisfy the requisition, an EAD of 150 days will be assigned.

    (4) The ESD will be computed based on the Date of Birth on FMS requisitions which are less than 330 days old and issuable assets are below the ROPL.  If the computed ESD is less than Date of Birth plus 330 days, an ESD of Date of Birth plus 330 days will be assigned.  

  b.  Assignment of initial ESD to Status Code BZ backorder (Direct Delivery) record will be accomplished through the use of a 45-day constant average PLT factor.  Project Code JZ  requisitions will be assigned an initial ESD of 20 days.  The 45/20 days will be added to the current processing date and recorded as the ESD in the RCSF and Backorder File.  It will not be entered into the Due-In Asset File.  Subsequent update of the ESD will be as a result of the delivery date cited in the contract award data transaction (DIC YP ) passed to the Distribution Subsystem.  

NOTE:  The initial update of contract award data will cause the ARCSF Status Code to change from BZ to BV.  Any subsequent revision of the ESD established by the contract due-in date will reflect Status Code BV with revised ESD in pos. 70-73 and will be IAW the provisions of chapter 43, this manual.  

  c.  A change of the ESD can result from the receipt, modifications, cancellations, or from receipt of followup documents, DICs AF  or AT .  The ESD will be recomputed and recorded to the ARCSF.  The new ESD entered in pos. 70-73 will be provided to the requisitioner upon receipt of a followup, under BB Status.

242204 - MAINTENANCE OF BACKORDERS

  Requisitions placed on backorder against stock replenishment dues-in as described above will be placed in the backorder file.  The backorder is updated as actions against the requisition, such as cancellations, followups for improved delivery, or modifiers, as described in chapter 4 are processed.

  a.  Backorders, excluding those with Type of Backorder Code 2, will be automatically processed for release based upon an increase of assets within a family or an acceptable substitute.  An increase in assets may result from a receipt, downward adjustment of the systems priority level, a reversal, an inventory adjustment or a catalog change.  Backorders not released will be recycled back into the backorder file.  A receipt of assets on an item in an I&S relationship will trigger the Backorder Release Signal for that item as well as the lesser preferred item.

  b.  SAMMS also provides the as-required capability, at the request of the Inventory Control Point (ICP), to generate an automated review of all backorders for an ICP.  If a backorder exists for an item and there are assets on the National Inventory Record (NIR) at a specific storage activity/activities, this as-required process will trigger the Backorder Release Signal for that item. 

  c.  Based upon resupply, the release of backorders will be effected within the priorities established in the UMMIPS, as described in chapter 4, giving cognizance to the possible existence of higher priority requisitions currently received and in initial processing.

  d.  Customer cancellations may be received as a single line cancella-tion request, DIC AC , in the format of appendix B-17, or as a message request for mass/universal cancellation.  Requests for mass/universal cancellations are input as a DIC ZLZ in the format of appendix B-204 and are converted to single line cancellation requests during processing.  These single line cancellation requests will be processed to cancel the backorder, to generate Status Code BQ to the customer, to generate a demand reversal and to pass a DIC DG  to financial subsystem for processing.

  e.  Deletion of a DoDAAD by DIC TA4 will result in the mechanical generation of a mass cancellation, DIC ZLZ.

  f.  Customer followups for improved delivery, DIC AFC, received in the format of appendix B-12, and result in the output of the Notification of Attempt to Accelerate, appendix F-79A, Contract Information (Request to Attempt to Accelerate), appendix F-79B, or Contract Interrogation (Request to Attempt to Accelerate), appendix F-231B, and the generation of Status Code B5.  The appendices F-79A, F-79B and F-231B are processed in accordance with appendix E-349 P.

  g.  Customers may modify portions of a requisition by submitting a Modifier, DIC AM .  Modifiers, will establish a Backorder Release Signal which will recycle and attempt to release the backorder.  If the backorder is not released, an ARCSF, appendix F-114, will be output with a message indicating such.

  h.  Catalog actions and the effect the Type of Change Code posted to the NIR will have on backorders are described in chapter 48.  The catalog changes, in general, may affect the backorder file as follows:

    (1) On the effective date of a Logistics Reassignment, as described in chapters 8 and 48, the backorders will be mechanically transferred to the Gaining Inventory Manager (GIM) as DIC A3 .

    (2) On the effective date of a catalog change deleting an item with no assets on hand, the backorders on the item will be mechanically canceled and the appropriate status will be furnished to the customer.  If there are assets, the backorders will be retained and DSO will be notified by the receipt of an ARCS, appendix F-114, with a message indicating such.  The Item Manager (IM) will ensure backorders are satisfied to the extent assets are available by preparing a DIC ZD6 in the format of appendix B-243.  If assets are not available in sufficient quantity to satisfy all backorders, cancel the remaining backorders by preparing a DIC ZD7 with the appropriate Status Code in the format of appendix B-244.

    (3) If an item is replaced or canceled as a duplicate, the backorder will be mechanically converted to the new item and the appropriate status will be furnished to the customer.  If the Unit of Issue (UI) is changed on an item, the quantity on the backorder will be adjusted accordingly.

  i.  An item with backorders will not be purged from the NIR during the semiannual process.  Instead, the DSO will be notified by the output of the National Inventory Record (NIR), appendix F-109, and the Backorder Inquiry, appendix F-997.  The IM will satisfy the backorders from the assets available by preparing a DIC ZD6 in the format of appendix B-243.  If assets are not available, the backorders should be canceled with the appropriate Status Code by preparing DIC ZD7 in the format of appendix  B-244. 

242205 - BACKORDER INTERROGATIONS

  The IM, or any responsible individual having a need, may prepare an interrogation to obtain a listing of all requisitions on backorder or DVD.  The data obtained are determined by the DIC and Action Code entered as described below.

  a.  The Manager Directed Backorder Inquiry, DIC ZCK, prepared in the format of appendix B-170, is used to obtain the Manager Backorder Inquiry, appendix F-145.  This inquiry queries the Requisition History File to obtain a listing of backorders and DVDs by NSN, Activity or Supplementary Address Code or Project Code.  DIC ZCK with Action Code CK, CL, or CP are mass inquiries and as such, are capable of tying up a considerable amount of computer time and producing large volumes of paper.  Processing of mass inquiries will result in the output of the DIC ZCK with Violation Reason Code OG to the Logistics Program Division (LPD) for approval.  The requester is responsible for providing the appropriate justification to the LPD as described in appendix E-170 V.

  b.  The Backorder Inquiry, DIC ZLH, prepared in the format of appendix B-211, is used to obtain the Backorder Inquiry, appendix F-997.  This document queries only the backorder file and produces a listing of backorders for the NSN identified in the input.  This report will be output mechanically during the NSN purge process.

  c.  Successfully processed DICs ZCK and ZLH transactions will generate the output of appendix F-145 or F-997, respectively.  Invalid documents rejected from processing will be corrected and reentered for processing as described in appendix E-170 V.  In the event DICs ZCK and ZLH find no matching records, the appendix F-145 or F-997 will be output with a message indicating such.

242206 - PERIODIC BACKORDER REPORTS

  In addition to the backorder reports provided as a result of preparing a request as described above, periodic reports are output as management tools.  These periodic reports include the following:

  a.  Appendix F-31, Items Placed on Backorder provides the Item Manager (IM) with a listing of all requisitions on backorder and DVD.  This listing will be reviewed as described in appendix E-301 P.

  b.  Appendix F-38, Backorder Age Summary is used by management in the DSO to determine where the greatest number of backorders and DVDs are occurring.  The report lists the type of backorder by FSC and indicates the number of lines, dollar value and number of days on backorder or DVD.

  c.  Appendix F-102, MAP-RAD Backorder Notification serves to notify DSO that a Military Assistance Program (MAP) requisition containing a Required Availability Date (RAD) has been mechanically placed on backorder.  This listing will be reviewed as described in appendix E-379 P.

  d.  Appendix F-269, High Priority Backorder/Delayed Items serves to notify Emergency Supply Operations Center (ESOC) personnel of all priority requisitions that require intensive management as described in chapter 4.  This listing will be reviewed as described in appendix

E-274 P.

  e.  Appendix F-270, High Priority/Delayed Requisition Summary, listing provides management with statistics on IPG I and IPG II NMCS/ ANMCS requisitions in backorder, DVD or delayed status, summarized by age.

  f.  Appendix F-288A, Top 200 Backorders Established - NSN Summary, listing identifies the top 200 NSNs for which backorders are established.

  g.  Appendix F-288B, Top 30 NSNs Requisition Data, provides detailed requisition data for each backorder for the first 30 NSNs identified on appendix F-288A.

  h.  Appendix F-288C, Backorders Established During the Period, provides detailed requisition data for each backorder established during the period  identified.

  i.  Appendix F-288D, Top 200 Backorders (BB) NSNs Summary by DoDAAC, provides detailed requisition data for a NSN identified in the top 200 that has multiple requisitions from the same DoDAAC.

  j.  Appendix F-326, NSNs on Backorder for Six Months, identifies NSNs which have been in a backorder position for six or more months. 

  k.  Appendix F-471, Contractors Having Most Lines on BB Backorder, identifies the top 25 contractors who have contracts/delivery orders to supply items having the most lines on backorder.  This listing will be reviewed and processed as described in appendix E-371 P.

SECTION III - MANAGER DIRECTED BACKORDER ACTIONS 

242301 - GENERAL 

  Item Managers may initiate action against a backordered requisition by preparing a Manager Directed Backorder Release, DIC ZD6, or a Manager Directed Backorder Alternate Action, DIC ZD7.  These documents allow the IM to release a backorder, initiate substitution, generate cancellation or reject, direct post- post action, place on a Direct Vendor Delivery (DVD) Purchase Request or output a Manager Review Reentry Document, DIC ZLL.

  a.  Mass cancellation of backorders can be effected by Supplementary Address, Country Code, NSN, Service Assignment Code and Project Code, or Activity Address Code by preparation of DIC ZD7.

  b.  When matching backorder records are found the appropriate files will be updated to reflect the action taken and the appropriate status will be furnished to all applicable recipients.

  c.  Additional instructions applicable to requisitions containing Advice Code 8D or 8Q are described in chapter 14.  Care must be exercised in processing DIC ZD6 or ZD7 as described in appendices B-243 and B-244 to preclude a violation.  Only Action Codes JS, JB, JC, JD and mass cancellation Action Code JE, JG, JH, JJ or JK may be used with requisitions containing Advice Code 8D or 8Q.

242302 - MANAGER DIRECTED RELEASE

  The Manager Directed Backorder Release, DIC ZD6, is used to direct the release of a backorder, to reset the backorder release signal or to direct a post-post release of a backorder.

  a.  Manager Directed Backorder Release, DIC ZD6, prepared in the format of appendix B-243.  Invalid documents rejected from processing will be corrected and reentered for processing as described in appendix E-170 V.

  b.  During the processing of requisitions, DIC A0 , passing orders, DIC A3 , referrals, DIC A4 , or Manager Review Reentry Documents, DIC ZLL/ZLM, the IM may have forced the requisition on backorder.  This is accomplished by entering a Manager Forced Directed Action Code (MFDAC) B in pos. 77 of the requisition or MFDAC HB in pos. 60-70 of DIC ZLL/ZLM.  Requisitions forced on backorder in this manner will be established as Type of Backorder Code 2 and will require manual action to release.

  c.  To manually direct the release of a backorder the IM will prepare the Manager Directed Backorder Release, DIC ZD6, in the format described in appendix B-243.  The IM can manually force the release of a backorder from a specific location, Ownership/Purpose and Condition Code, bypassing all system control levels and freezes, by using Action Code JB.  To force release of a backorder for post-post action, Action Code DG will be used.

  d.  To restrict the automatic release of a backorder, the IM can reset the Type of Backorder Code 1 applicable to the backorder line to a Type of Backorder Code 2 by preparing a DIC ZD6 with Action Code JS.  Backorders with Type of Backorder Code 2 will not be mechanically released even if there is an increase of assets on the item.  The IM will have to monitor the backorder and the conditions that necessitated manual manipulation of the backorder and direct release of the backorder as deemed appropriate.

  e.  If a backorder is established as a Type of Backorder Code 2 and manual release of the backorder is no longer required or desired, the IM can change the Type of Backorder Code to a Code 1 by preparing a DIC ZD6 with Action Code JA.  This action will reset the Backorder Release Signal and attempt to release backorder. 

  f.  The DIC ZD6 with Action Code JA or DG cannot be used against requisitions containing Advice Code 8D or 8Q.  Additional processing instructions for these requisitions are contained in chapter 14 and appendix E-513 P.

242303 - MANAGER DIRECTED ALTERNATE ACTIONS

  The Manager Directed Backorder Alternate Action, DIC ZD7, is used to initiate alternate supply action on a backorder.  The alternate supply actions may include cancellation, passing action, substitution or DVD.  The DIC ZD7 is prepared in the format of appendix B-244.  The correction and reentry of violations resulting from this process are described in appendix E-170 V.  The IM may direct an alternate action as follows:

  a.  To place backorder on DVD:

    (1) The IM may be notified of requisitions placed on backorder by the receipt of appendix F-19, Backorder Notification/DVD Recommendation.  If the IM determines that the requisition should be satisfied by DVD, the IM may remove the requisition from backorder and generate a Purchase Request (PR) by preparing DIC ZD7 with Action Code HL, HK, or JL.

    (2) If the DIC ZD7 finds a matching backorder, a PR will be generated, and the IM will be notified by the receipt of Notice of Backorder Status Change, appendix F-189.  If an Exception Information Code 6, as defined in appendix A-91, was entered in pos. 73 of the DIC ZD7 with Action Code HL or HK, the PR will be routed to the IM.  If the PR was requested for diversion action, the PR Amendment Form 1128 will be prepared as described in appendix E-506 P and the DLA Form 1128 and the PR will be forwarded to Directorate of Contracting and Production (DP&P).  Action Code JL requires the preparation of manual Walk-Thru PR, Standard Form 36, in the format of appendix C-22 and as described in appendix E-266 P.

    (3) If the item placed on DVD requires Government Furnished Materiel (GFM) as indicated by Action Code HK, the GFM Monitor will receive the Direct Deliveries Requiring GFM, appendix F-70.  A GFM Suspense File will be built in accordance with the instructions in appendix E-172 P.  Additional information regarding requisitions requiring GFM is contained in chapter 13.

    (4) If the quantity placed on DVD PR represents a partial quantity of the requisitioned quantity, subsequent action cannot be taken to increase the quantity on that PR.  For instance, if a partial quantity of a requisition ordered shipped is subsequently denied and placed on backorder, the IM may not add the quantity denied to the DVD PR that exists for the balance of the requisitioned quantity.  The existing DVD PR cannot be modified to increase quantity or add a PRLIN.  The partial quantity denied should be placed on a separate DVD PR.  Only DP&P is authorized to increase the quantity on DVD and this is done at time of award when minimum buy or destination charges apply.

  b.  To generate cancellation or passing order - single line.

    (1) To generate a single line cancellation or passing order, the IM will prepare a DIC ZD7 with Action Code JD in the format of appendix B-244.  A substitute NSN may be issued if Status Code BM, CU, CY or ZK applies.

    (2) The DIC ZD7 will be processed against the backorder file, to cancel or pass the backorder with the applicable MILSTRIP Status Code from appendix A-12 as entered in pos. 65-66 of the DIC ZD7.  The Active Requisition Control and Status File (ARCSF), Requisition History File (RHF) and the Backorder file will be updated and the appropriate Supply Status, DIC AE , will be generated to the customer for all matching backorders.  A demand reversal for the quantity canceled will be processed.

    (3) If the Status Code entered in pos. 65-66 of the DIC ZD7 is CU or CY, the National Inventory Record (NIR) will be checked for the presence of a Type of Item Code (TIC) P as described in appendix A-65.  If the TIC P is not present in the NIR, an internal transaction will be generated to update the TIC in the NIR to post a P.

    (4) If the Status Code is BM or ZK indicating a passing action, the requisition will be passed to the activity indicated in pos. 74-76.  The DIC will reflect A3  or A4_
    (5) If Status Code CV is entered, an Effective Date of supply 

(EDOS) must be entered in pos. 73-76.

    (6) If the single line cancellation action does not find a matching backorder record, an image or the DIC ZD7 will be output on the Unmatched Backorder Cancellation Notice, appendix F-96.

  c.  To effect mass cancellation:

    (1) Mass cancellation of backorders can be effected by preparation of DIC ZD7 with Action Code JE, JG, JH, JJ, or JK.  These codes allow mass cancellations by Supplementary Address Code, Country Code, NSN, Service Assignment Code and Project Code, or Activity Address Code.  Each matching record in backorder or DVD will be canceled and the appropriate status furnished to the customer.

    (2) Mass cancellations will be processed against the Requisition History Control File (RQHC) to identify backorders and DVDs that match the qualifying data entered on the DIC ZD7.  Each qualifying backorder or DVD will be processed.  If no matching records are found, an image of the DIC ZD7 will be output on the Unmatched Backorder Cancellation Notice, appendix F-96.  If the requisition is on DVD, an appendix F-231A will be output to DP&P for processing.

    (3) To cancel backorders and DVDs by NSN, a Status Code BQ, CA, CG, CH, CK, CP, CU, CV, or CY must be entered in pos. 65-66.  For other Action Codes this field will be left blank and Status Code BQ will be mechanically assigned.  Use of Status Code CV requires the entry of an EDOS in pos. 73-76.

    (4) Mass Cancellations, DIC ZD7, with Action Code JE, JG, JH, JJ, or JK, when processed, may have a significant impact on backorders and DVDs and as such, require prior approval.  The DIC ZD7 with the above action codes will be rejected from processing with a Violation Reason Code (VRC) OG.  Justification for the mass action will be provided to the Office of Telecommunications and Information Services (OTIS), through the Logistics Program Division (LPD) in the DSO, by an Inter-Office Memorandum (IOM) or other acceptable means of communication.  Upon approval, personnel in the LPD in the DSO, will correct and reenter the DIC ZD7 for processing as described in appendix

E-170 V.

    (5) If the mass cancellation action does not find a matching backorder record, the Unmatched Backorder Cancellation Notice, appendix F-96, will be output.  If the canceled backorder is on DVD, an appendix F-231A will be generated and output to DP&P for processing.  If the requisition is on backorder, the cancellation will be processed as a single line cancellation described above.

  d.  To direct substitution:

    (1) The IM can issue a substitute item for a requisition on backorder by preparing the DIC ZD7 with Action Code JC.  The substitute NSN must be entered in pos. 8-20 of the DIC ZD7.  If the NSN entered matches the NSN in the ARCSF, the DIC ZD7 will be rejected.  Action Code SW will be used to post-post the issue of a substitute NSN.

    (2) If the issue of a substitute item is for a partial quantity currently on backorder due to a difference in Unit of Issue, a control quantity must be entered in pos. 45-49.  This quantity represents the quantity of original item to remain on backorder.  If no residual quantity is to remain on backorder, all zeros will be entered.

  e.  To generate Manager Review Reentry Document, DIC ZLL:

    The IM may require a Manager Review Reentry, DIC ZLL, to direct alternate action, specifically to substitute two items to satisfy the item on backorder.  The DIC ZD7 will be prepared using Action Code LH.  Upon receipt of the DIC ZLL, the IM will convert the DIC to ZLM and enter the NSN of either of the items being used for substitution.  The DIC ZLM quantity will equal the total quantity of both items being substituted and the Control quantity entered in pos. 72-76 will be 00001.  The DIC ZLM will be reentered with Manager Forced/Directed Action Code HB in pos. 69-70.  After assuring the backorder for the total quantity of both NSNs being used for substitution has been established, input DIC ZD7 with Action Code JC for the second NSN and quantity being substituted.  After this action has been completed, input a DIC ZD6 with Action Code JB for the NSN and quantity remaining on backorder.

  f.  To refer a backorder for lateral support:

    Based upon agreements between a Service/Agency and the DSC, backordered requisitions may be satisfied from assets identified through the Total Asset Visibility (TAV) process as described in this chapter.  Mechanical processes will generate an inquiry to the participating Service/Agency to determine availability of assets.  When the reply indicates assets, the backordered requisitions that meet eligibility requirements will be mechanically released.  The Item Manager may initiate action manually by preparing a DIC ZD7 with Action Code JV to force release TAV assets.

SECTION IV - BACKORDER VALIDATION PROCEDURES 

242401 - GENERAL 

  Backorder validation procedures provide a method to ascertain the continuing need for the materiel by the requisitioner through comparison of the DSCs Backorder Record(s) against the requisitioners Due-In record.  

242402 - POLICY 

  Backorder validation policies herein are commensurate with those contained in DLAM 4140.2, Volume I, Part 1, Chapter 4.  

242403 - BACKGROUND 

  a.  These procedures are applicable to backorders for U.S. Forces and MAP Grant Aid transactions.  The areas wherein MAP Grant Aid procedures differ from the normal will be explained separately.  Civil agencies backorders will be excluded from these procedures.  

  b.  The DSCs Backorder Validation Cycles are established annually for U.S. Forces and MAP Grant Aid backorders through the preparation of a Backorder Validation Statistical Transaction, DIC ZMH, in the format of appendix B-191.  This transaction also controls the cutoff and reply due dates, of the backorders to be considered for validation. 

  c.  The MOV Requests, DIC AN , will be transmitted to the activity designated by the Media and Status (M&S) Code unless covered by the following exceptions:

    (1) When the M&S Code is 0, transmit to the activity designated by an alphabetic character or numeric 6, 7, or 8 in pos. 54.

    (2) When pos. 54 contains a numeric other than 6, 7, or 8 or is blank, and M&S is 0, transmit requests to the requisitioner in pos. 30-35.

    (3) When the M&S is F, G, P, or Z, transmit requests to the requisitioner, in pos. 30-35.

  d.  Backorders subject to scheduled cyclic validations will include non-NSN, stocked and nonstocked items with a MILSTRIP Supply Status Code of BB, BC, BD, BV, or BZ and meeting the following age criteria:  

    (1) Issue Priority 01-08 requisitions which have aged 30 days past the requisition date.  

    (2) Issue Priority 09-15 requisitions which have aged 75 days past the requisition date. 

    (3) All issue priorities for MAP Grant Aid Requisitions which have aged 180 days past the requisition date.  

  e.  At DSC discretion, IMs may originate SPECIAL validations for critical items without regard to item, age of backorders, and notwithstanding cyclic validations under subparagraph d above.  For this purpose, CRITICAL ITEMS are defined as essential items in short supply or expected to be in short supply for an extended period.  

  f.  FMS transactions are excluded from these procedures.

  g.  Requisitions containing special designated Project Codes, identified at the DSC in the Project Code Reference Table as Project Action Code 9 will be excluded from the MOV process.

242404 - DSC ORIGINATED BACKORDER VALIDATION REQUEST 

  a.  On the validation cutoff date, the ODS will select the backorders prescribed with the exception of those requisitions recorded against FSC 3510.  Within five days, forward the listings of AN  transaction by DoDAAC for those Validation Requests being sent via DAAS to DSO.  

  b.  Validation Request Transactions for U.S. Forces will be transmitted via DAAS under cover of Materiel Obligation Validation Request/Followup Control Transactions (DIC AN9/Z, appendix B-271).  Transaction count in pos. 11-13 is the number of DIC AN1, 2, or 3 transaction in the batch.  If the backordered requisition contains a M&S Code indicating status to pos. 45-50 and pos. 45-50 is invalid, or if no valid code is in pos. 54 or M&S Code is F, G, P, or Z, send to requisitioner designated in pos. 30-35.  The listing of the DIC AN  transaction when applicable to Army, Navy and Coast Guard, will be mailed within 10 days of cutoff date.  MAP Grant Aid Validation Request Transaction will be transmitted via DAAS to the Service Requisition Control Office (RCO) designated in pos. 54 of the original requisition.  A machine listing of the transaction for Air Force, Army and Coast Guard will be prepared for each RCO in sequence by Service (pos. 30), Country Code (pos. 31-32), and document number, reflecting subtotal document/transaction count by Country and grand total for the listing.  The list, when applicable, will be mailed within 10 days of the cutoff date.  

  c.  Requests for SPECIAL Backorder Validations will always be accomplished via message and will usually be limited in number for single requisitioning activities.  The message request will consist of the document number, stock number, quantity, issue priority designator, and ship to address prepared in the format of appendix C-146.  

  d.  Response to SPECIAL validation requests will be accomplished by message prepared in the format of appendix C-147.  

  e.  Response due dates for receipt of DIC AP  Response Transactions by DSCs as established in accordance with subparagraph 242403b above will be entered in pos. 75-77 of the  Validation  Request Transaction.  For SPECIAL Backorder Validations, the response due date will be 15 days from the date the message was dispatched. 

  f.  The backorder cutoff date will be entered in pos. 71-73 of the DIC AN  Transaction (see appendix B-13).  

  g.  When the DSC desires to remove requisitions from a MOV, the IM will input a Suspension from MOV Request Transaction, DIC ZMF.  This transaction will be prepared in the format described in appendix B-86 

  h.  DIC AN  Request Transaction will be reviewed by the customer and the appropriate response will be forwarded to the DSC on an DIC AP  document completed in the format of appendix B-16.  For MAP Grant Aid requests, the RCO will reconcile his records with the DIC AN3 transaction.  He will also initiate reconciliation requests to the MAAGS/MISSIONS to determine the validity of the requirement and respond to the DSCs with applicable DIC AP  response documents.  

242405 - PROCESSING VALIDATION ACKNOWLEDGMENTS 

  a.  As appropriate, the DIC ZMF will be utilized to suspend backorders (including MAP Grant Aid) from automatic cancellation by entry of Action Code JT in the DIC ZMF transaction prior to entry.  When Action Code JT is entered in the DIC ZMF transaction, the corresponding backorders will be released from the backorder validation cycle by deleting the response date from the backorder records.  

  b.  Acknowledgment of receipt of Backorder Validation Requests by U.S. Forces, MAP Grant Aid Activities, the  customer entering AP9 in the DIC field of the DIC AN9/Z Control Transaction, which accompanies each group of DIC AN s and completed IAW appendix B-270.  DIC AN9 is used as the control transaction for the initial Validation Requests (DIC AN s).  DIC ANZ is used as the control transaction for the followup Validation Requests if no acknowledgment or response has been received within 30 days.

242406 - FOLLOWUP ON VALIDATION REQUEST TRANSACTIONS 

  Thirty days after the validation cutoff date, the DSCs will submit a followup validation request to those activities which have not submitted requested acknowledgment (DIC AP9) or a DIC AP  Response Transaction to the initial validation request.  Duplicate validation Request 

Transaction will be output for transmission via DAAS; listings will be output for mailing, if required.  A duplicate copy of the DIC ANZ will be forwarded to the appropriate Fleet Type Commander when the followup is applicable to Navy Fleet Units (Service Code R or V).  The appropriate Fleet Type Commander will be designated by the Distribution Code in pos. 54 of the back-order(s) being validated.  In the event pos. 54 is blank or contains a nonsignificant code, the information copy of DIC ANZ is not required.  

242407 - PROCESSING VALIDATION RESPONSE TRANSACTIONS 

  a.  Validation Response Transaction received in the format of appendix B-16 will be processed as follows: 

    (1) When the quantity field is zero filled and the advice code field is blank:  

      (a) Cancel the total quantity on backorder, as directed by Res-ponse Transaction, and prepare a SSC (DIC AE ) showing the quantity canceled and Status Code BR.  

      (b) If an MRO has been issued, but shipment has not been con-firmed, forward a cancellation request (DIC AC6) to the distribution depot and code the Transaction History Record to show a cancellation attempt in order to prevent reinstatement if there is a denial on the MRO.  

      (c) If an MRO has been issued and shipment has been confirmed, prepare shipment status (DIC AU ) showing the quantity on the MRO.  

    (2) When a significant quantity is entered in quantity field and the Advice Code is blank:  

      (a) Code the backorder master to show validation action.  

      (b) If the Response Transaction quantity is equal to the quantity on backorder, retain the item on backorder and provide no supply status.  

      (c) Cancel that quantity on backorder in excess of the quantity indicated in the quantity field of the Response Transaction and prepare a SSC, DIC AE , using Status Code BR for the quantity canceled.  

      (d) Generate and forward a Cancellation Request Transaction (DIC AC6) to the applicable distribution depot for any unconfirmed MRO reflected on the RCSF.  Code the Transaction History Record to show a cancellation attempt in order to prevent reinstatement of the backorder in the event of a denial of the MRO. 

    (3) Receipt of a Validation Response Transaction directing cancellation of a backorder with Status Code BV will result in the following action:  

      When the Status Code BV backordered item is applicable to an SSC 1, 4, 7, 8, or A, a Contract Interrogation Direct Delivery Cancellation Request, appendix F-231A, is output to DP&P in order to attempt diversion.  

  b.  Validation Response Transactions received in error will be immediately forwarded via Air Mail to the activity designated by the RIC in pos. 4-6 of the documents.

    (4) The Suffix Code (pos. 44) of the Materiel Obligation Response Transaction must match the Suffix Code reflected in the Validation Request Transaction (AN ), in order to effect cancellation.

      Materiel Obligation Response Transactions which do not match on Suffix Code will not result in mechanical cancellation of any quantity with either Status Code BR or BS.

242408 - VALIDATION ON VALIDATION RESPONSE DATE

  a.  On the validation response date, all backorders with the exception of MAP Grant Aid and requisitions being processed for direct delivery included in the validation cycle, which have not been acknowledged by the customer and for which no Response Transactions (DIC AP ) have been received, will be automatically canceled.  

  b.  Remaining backorders in the validation cycle, which have been acknowledged by the customer and for which no Response Transactions have been received, will be canceled, SSC (DIC AE ) with Status Code BS will be provided to advise the customer of the cancellation.  Backorder cancellations as a result of backorder validation will be processed as demand adjustments.  

  c.  A nonresponse to a special validation request by the required due date will result in the automatic cancellation of the backorder, and appropriate status IAW subparagraph b.  

  d.  DSCs may contact appropriate activities on requisitions to determine desired actions based on erroneous AP  response documents.  In the event time does not permit contact prior to the cutoff date, concerned backorders will be retained on backorder and shipment suspended until clarification is received.  

242409  MATERIEL OBLIGATION REINSTATEMENT REQUEST

  a.  A requisitioner may request reinstatement of a requisition which has been previously automatically canceled (due to requisitioner's nonresponse to a MOV request), by submitting a MOV Reinstatement Request, DIC APR, in the format of appendix B-192.  The reinstatement request will be accomplished mechanically online; off-line requests will not be honored.

  b.  In order to qualify for reinstatement the following must apply:

    (1) Requisitioning activities must be in receipt of a Supply Status transaction confirming automatic cancellation of the total or partial quantity of the requisition.  Automatic cancellation of a requisition as a result of nonresponse to an MOV will be confirmed by generation of DIC AE  with Status Code BR or BS.  If the supply center has no record of the Status Code BR or BS, the MOV Reinstatement Request will be rejected with Status Code DL.

    (2) Reinstatement requests must be received within 60 days following the transaction date of the Status Code BR or BS.  MOV Reinstatement Requests that exceed the 60-day timeframe will be rejected with Status Code DK.

    (3) The quantity requested to be reinstated must be equal to or less than the quantity automatically canceled.  If the reinstatement quantity on the MOV Reinstatement Request is greater than the quantity canceled, only the quantity in the DIC AE  transaction with Status Code BR or BS will be reinstated.  The quantity exceeding the Status Code BR or BS quantity will be rejected with Status Code DM.

  d.  The supply source will reinstate supply action on the requisition identified in DIC APR if the requisition matches a record in the Requisition Control Status File (RCSF) on document number and suffix code.  If no matching record is found, a Supply Status transaction, DIC AE , with Status Code DL will be generated.

  e.  MOV Reinstatement Requests will be reprocessed for supply action.  Error conditions detected during validation for resupply action will not output a transaction for manual review.  Erroneous or invalid trans-actions will be rejected to the customer with the appropriate Status Code DL, DK, or DM.

242410 - VALIDATION EFFECTIVENESS REPORT FOR CYCLIC BOV 

  a.  DSCs will accumulate the following statistics for each validation cycle and furnish results to HQ DLA in accordance with instructions herein.  The following data will be accumulated separately by Service, but reported only in total, excluding requirement outlined in subparagraph a(7) (see appendix C-20).

    (1) Requisitions Referred for Reconciliation and Validation.  Record the total number of requisitioned lines and their dollar value, which were identified as overage and referred in this validation cycle (i.e., the number of DIC AN  Transactions prepared and mailed).  

    (2) Requisitions Requested to be Canceled by the Requisitioner.  Record those cancellation requests which were received whether or not cancellation actions could be effected (i.e., the number of DIC AP  Transactions received  requesting cancellation and the dollar value, including partial cancellations).  

    (3) Requisitions Canceled on Basis of Requisitioner Request.  Record the number of lines and their dollar  value, which were actually canceled as a result of actions by requisitioners in response to validation requests (i.e., the number of DIC AP  cancellation requests  actually accomplished including partial cancellations).  

    (4) Requisitions Canceled by DSC Due to Nonresponse.  Entries on this line will reflect the number of lines with their dollar value, which were canceled due to nonreceipt of response to backorder validation (i.e., the number of automatic cancellations).

  b.  The above data will be documented in the format prescribed in appendix C-20, Validation of Unfilled Material Obligations RCS DD-M(Q)1064, and submitted in duplicate to HQ DLA (ATTN:  DLA-OSCO) to arrive no later than the last day of the month following reply due date.  Special reporting requirements for DPSC are defined as:  

    (1) Submit separate reports (appendix C-20) for each commodity directorate C&T, Medical and Subsistence.  

    (2) One summary report to reflect the combined totals for all three commodity directorates.  

242411 - CUSTOMER INITIATED REQUESTS FOR BACKORDER RECONCILIATION 

  Customer initiated Followup Transactions, DICs AF  and AT , will be processed under the followup criteria in chapter 4. 

242412 - ANNUAL SCHEDULE CYCLIC VALIDATION OF MATERIEL OBLIGATIONS 

  Scheduled DSC Backorder Validation cycles and reports effective each calendar year are established as follows:  

      CYCLE   CUTOFF FOR  RESPONSE  AUTOMATIC     REPORT DUE  REPORT DUE
      NUMBER  VALIDATION  DUE DATE  CANCELLATION  DLA OSCO    OASD (I&L)
U.S.     1    20 Jan      3 Mar     22 Mar        30 Mar      5 Apr

Forces   2    20 Apr      6 Jun     20 Jun        30 Jun      5 Jul

         3    20 Jul      5 Sep     19 Sep        30 Sep      5 Oct

         4    20 Oct      6 Dec     20 Dec        30 Dec      5 Jan

            CYCLE    CUTOFF FOR  RESPONSE  REPORT DUE   REPORT DUE 
            NUMBER   VALIDATION  DUE DATE  DLA OSCO     OASD (I&L) 

MAP GRANT   2        31 Jan      31 May    23 Jun       30 Jun

            4        31 Jul      30 Nov    19 Dec       30 Dec

SECTION V - TOTAL ASSET VISIBILITY (TAV)

242501 - GENERAL

  The TAV process will provide visibility of Service/Agency-owned retail level assets of DLA-managed items by establishing an interface between the SAMMS asset management business area and the respective Service/ Agency's asset management business area.  Based upon business rules established through a series of online decision support tables, the Defense Supply Center (DSC) will be allowed to fill requisitions or offset procurements from these retail assets.

  a.  All Type 1, 5, or 6 backordered requisitions are selected and stratified according to the Uniform Materiel Movement Issue Priority System (UMMIPS) processing criteria.  The Service/Agency’s business rules determine whether the available quantity to be referred is above or below Requisitioning Objective (RO) asset levels.  All Condition Code A assets above RO, except at holding activities excluded from TAV, will be visible and made available for all qualifying backorders without regard to Service/Agency.

    (1) For those assets above the RO, all backorders may be considered eligible without qualification.  Additionally, the assets above RO will be made available to offset procurement via the Materiel Returns Program.

    (2) For assets below the RO, each Service/Agency has the capability to define the selection of the eligible IPG I and II backorders for their own and other Service/Agencies through decision support tables.  The exclusion criteria may include Expedited Handling Signal 444, 555, 777, or 999 JCS/OSD Project Codes, NMCS Indicator N, ANMCS Indicator or Navy CASREP as identified with a G or W in pos. 40.  

      (a) A requisition containing an E in the first position of the RDD field with the ANMCS Exclusion Indicator Y will be excluded from the below RO assets, if that is the only category that the requisition qualifies for below RO assets.

      (b) A requisition for FMS, Grant Aid, or Contractor with a Y indicator are automatically excluded from the below RO assets regardless of the other coding in the requisition.

      (c) A requisition that does not meet any category listed on the exclusion screen will be automatically excluded from below RO assets without the need for an indicator.

  b.  Available assets will be applied to requisitions in MILSTRIP Priority Designator (PD) sequence unless the global contingency moves certain documents ahead of the UMMIPS sequence.  When a qualifying backordered requisition is to be satisfied by the assets available in TAV, the DSC will prepare a Lateral Redistribution Order (LRO) for Retail Assets, DIC A4 , and forward to the Service/Agency holding activity via Defense Automated Addressing System (DAASC).  The holding activity with the available assets will satisfy the referred requisition on a fill or kill basis within the UMMIPS timeframes.

  c.  DLA will take credit for the sale and will bill the customer.  DLA will reimburse the issuing activity for the laterally distributed materiel at the standard price.  DLA will reimburse shipping activities for Packing, Crating, and Handling (PC&H) at the rate of 3.5% of the Standard Price and for Transportation (T) at the commodity surcharge rate for second destination transportation.

  d.  The Service/Agency will not be reimbursed for PCH&T nor will DLA charge the Service/Agency for materiel issued from former Service/ Agency-owned/managed depots which are now part of the DLA Distribution System.

242502 - LATERAL REDISTRIBUTION

  The TAV Lateral Redistribution process will allow the DSC to tailor selection of backorders to be satisfied through TAV by establishing Service/Agency and DLA controls through a series of online decision support tables. These tables are accessed through SAMMSTEL utilizing Verb SDCF as described in DLAH 4745.2, Volume I, Part 1, DLA Remote Users Handbook.

  a.  Once activated, the DSC will maintain the exclusion criteria for each participating Service/Agency component as well as DLA as directed by MMSLR.  In addition the capability will exist to provide interface decision/support tables by holding activity within the respective Service/Agency.  Exclusions may be applied to the requisition or to an item and may include such criteria as Priority Designator (PD), Required Delivery Date (RDD), Project Codes, Federal Supply Group (FSG), Federal Supply Class (FSC) or National Stock Number (NSN), Service/Agency, DoDAAC, or PGC.  This table will also include the ability to exclude Military Assistance Program (MAP), Foreign Military Sales (FMS), Government Furnished Materiel (GFM), or contractor requisitions.  If TAV is not activated the current requisition processes will continue.  Each Service/Agency or holding activity will be able to establish business rules indicating when assets below the Requisitioning Objective (RO) may be issued.

  b.  The current backorder data bank will be scanned daily to identify the Type of Backorder Code 1, 5, or 6 items that qualify for TAV referral.  The TAV asset data bank will be scanned also for each qualifying item on backorder to determine if an Asset Status Reporting Request, DIC DZE, had been generated within 15 days.

    (1) If no matching record for the NSN is found to exist on the TAV data bank or the previous inquiry is more than 15 days prior to the current date, the NSN qualifies and a DIC DZE will be generated and the TAV data bank will be updated with the NSN and the processing date in the TAV Backorder Inquiry Date.

    (2) If a new backorder is established for a NSN that exists in the TAV data bank, and if at least five days have elapsed since the last inquiry, the NSN qualifies for TAV inquiry and the TAV File Backorder Inquiry Date will be updated with the current processing date.

    (3) The date the Asset Status Reporting Request, DIC DZE, is generated will be posted to the TAV asset data bank.  For qualifying items the DIC DZE will be transmitted via DAASC to the Service/Agency central locator or multiple table locations, identified as <A> active on the Service DZE RIC Table.  The DIC DZE will contain an Asset Status Reporting Code N in pos. 7 to identify the inquiry as applicable to the backorder referral program, with the exception of the Air Force which will use a Z.

  c.  The central locator may reply for all holding activities in its control for the applicable Service/Agency or may receive the asset status inquiries from the DSC and forward them to the holding activity having assets.  These holding activities may respond directly to the DSC by the Asset Status Reporting Reply, DIC DZF.  This reply, at the minimum, will identify the quantity of assets on hand in Condition Code A for the NSN queried, the RO, and the RIC of the activity holding the assets.

    (1) The asset status data from the DIC DZF will be posted to the matching NSN record created from the inquiry.  The NSN, asset date, on-hand, and RO quantities entered on the DIC DZF will be validated to determine that the data are numerics and the asset date is within 15 days of current day. 

    (2) Transactions containing data found to be in error will be bypassed from further processing.  No transactions will be output for review or correction and reentry.

    (3) If a duplicate RIC (pos. 34-36) is found, indicating multiple replies, the asset on-hand and the RO quantities will be dropped.

    (4) The Services have wholesale level stocks of DLA managed consumable items.  When DLA interfaces with these activities, the capability has been added to allow for receipt of multiple DIC DZFs from a Secondary Item Control Activity (SICA) reflecting materiel at different holding activities and total system ROs.  This information will subsequently be used in determining quantities on multiple referrals which may be sent to a single location.  The SICA RIC will be in the TAVF RIC field, the on-hand quantity will be the combined (rolled-up) on-hand quantity and the RO will be the same on all of the SICA DZFs.

  d.  The asset data in the TAV data bank will be utilized to satisfy qualifying backorders from available assets.  Referral logic will ensure that a backorder with an extended RDD or an advice code expressing one continuous length will be honored.  Qualifying backorders matching all component criteria will be arrayed in UMMIPS sequence unless the global contingency feature is in effect and will be matched to the location nearest the customer having assets.

    (1) The global contingency is activated through the SAMMSTEL Verb SDCF.  By selecting the Contingency Table Maintenance Option <C>, the DSC can tailor the issue of requisitions by designating certain Project Codes or DoDAACs to receive preferential treatment and by designating where in the UMMIPS issue sequence they should be placed.  This option also allows the DSC to restrict TAV referrals to only the requisitions meeting the specified criteria.  If the table is active, the data contained in the table will be used to determine the order of sequencing TAV referrals; otherwise, current UMMIPS criteria will apply.

    (2) When the Same Overseas Exclusion Indicator is Y, the LROs submitted to holding activities in Customer Zone Codes 3 and 4 will be limited to requisitions with a Ship-to DoDAAC within the same zone code.

    (3) The array of East, West, Atlantic, or Pacific locations will be maintained in the online TAV Source Preference table accessed through the SAMMSTEL Verb SDCF.  The location tables will display the holding activity RIC, Sequence Code, Storage Activity Name, Status indicator, DLA Indicator, and IPG Inhibit Code.

    (4) IPG I and II backorders will be satisfied from a single shipment in the same zone first, then from the largest partial shipments available from assets located in the same zone as the customer.  If the requisition can not be totally satisfied from the same zone, assets in the next zone will be searched starting with the largest partial quantity and so on until the requisition is satisfied, the maximum number of splits is met or the assets are depleted.

    (5) IPG III backorders will be satisfied first from a single shipment from the first zone in the order of search, then a single shipment from the next zone.  If the backorder can not be satisfied in a single shipment, partials will be made starting with the largest possible partial from any zone in order of search until the requisition is satisfied, the maximum number of splits is met, or assets are depleted.

    (6) When more than one holding activity qualifies to fill a referral for Lateral Redistribution and all other criteria are the same, an additional check will be made to determine if the assets represent above or below RO assets.  If all other criteria are the same, the holding activity that represents assets above the RO will receive the referral.

    (7) The backorder will be referred via DAASC to the holding activity having assets, except that a backorder will not be referred to the same holding activity that submitted the initial requisition.  The referral transaction, DIC A4 , with a Distribution Code 2 in pos. 54, will be generated as a result of processing an internally generated Manager Directed Backorder Alternate Action, DIC ZD7, with Action Code JV.  A DIC ZD7 will be generated for each asset location and quantity used to satisfy the backorder.  An image of the DIC A4  will be posted to the TAV data bank.

  e.  When the Lateral Redistribution Order (LRO) for Retail Assets, DIC A4 , with a Distribution Code 2 in pos. 54, is generated, the requisition will be removed from the backorder data bank and the Active Requisition Control Status (ARCS) data bank will be updated to reflect an internal Status Code ZV and MILSTRIP Status Code BA.  A Supply Status transaction, DIC AE , with Status Code BA will be generated to the customer.

  f.  The activity receiving the DIC A4  with Distribution Code 2 will provide a Supply Status, DIC AE6, directly to the DSC based upon the availability of assets.  The appropriate Status Code will be provided as follows:  If assets are available, the activity will provide Status Code BA; if assets are not available, the activity will provide Status Code CB indicating denial.  The activity will provide Status Code BH or BG when a substitute NSN is sent.  The activity will provide the DSCs with confirmation of shipment utilizing DIC AS6 when assets are confirmed shipped.

  g.  The DSC receiving a Supply Status, DIC AE6, from the activity with the assets will take action based upon the reply as follows:

    (1) The DSC will post the DIC AE6 with Status Code BA to the TAV asset data base as an acknowledgment that the activity will process the requisition.  The Estimated Shipping Date (ESD) will be posted to the ARCS and the appropriate status will be generated to the customer.  If the ESD is invalid or blank, the current date plus 10 days will be assigned.

    (2) The DSC, upon receipt of the DIC AE6 with Status Code CB or BF indicating the requisition can not be satisfied, will generate an internal denial.  This will cause the denied portion of the requisition to be reedited in the requisition process to determine subsequent action.  The ARCS will be updated to reflect the appropriate status code and the status will be generated to the customer.

    (3) The DSC, upon receipt of a DIC AE6 with Status Code BF, BQ, B8, or CB that matches a requisition on the ARCS, checks for a match to a previous cancellation/denial on Document Number and Suffix, storage activity RIC and quantity on the TAVF or TAVH.  All matches to an open record on the ARCS will violate as a suspected duplicate (VRC WQ).  All matches to a closed record on the ARCS will be posted to the RHF as a duplicate.

    (4) The Lateral Redistribution process will accept DIC AE6 with Status Code BH and Status Code BG for NSN substitutions.  The DIC AE6 Status Code BH indicating substitution will be generated to the appropriate status recipients.  If the holding activity sending the DIC AE6 with Status Code BG or BH is not the same Service as the requisitioner, an ARCS Inquiry, F-114 Report , with the message LRO NSN CHANGE - SVC DIF will be generated.  The Supply Section in the ARCS will be updated with the substituted NSN.  On receipt of a denial, DIC AE6 with Status CB or BF for a total, the NSN that is reedited for resupply or placed on backorder will reflect the original NSN.

  h.  On receipt of a confirmation, DIC AS6, the DSC will take credit for the sale and will initiate the appropriate transactions to issue a credit and bill for the materiel supplied. DICs D6  and D7  will be generated to serve as a basis to bill the customer for the backorder at standard price.  A DIC ZHK will be generated to the Financial Subsystem to identify the activity to receive credit for the materiel issued and for the associated Packing, Crating, Handling, and Transportation (PCH&T) costs.  When the holding activity is associated with a DLA depot, the holding activity will be credited for the materiel only.  The Financial Subsystem in turn will credit the shipping location for the material at standard unit price using DIC FD2. Packing, crating, and handling costs will be reimbursed at 3.5% of the Standard Price on DIC FN2.  Transportation charges will be reimbursed at the commodity surcharge rate for the second destination transportation using DIC FQ2.

    (1) Partial confirmations, DIC AS6, received against an open ARCSF record that match a previous confirmation from the depot on Document Number and Suffix, Quantity, Date Shipped (if valid) and TCN will violate as a suspected duplicate (VRC WQ).  Partial confirmations, DIC AS6, received against a closed ARCSF record that match a previous confirmation from the depot on Document Number and Suffix, Quantity, Date Shipped and TCN will be posted to the Requisition History File as a duplicate.

     (2) When confirmation of shipment, DIC AS6, is received, the DSC will provide Shipment Status, DIC AS8, to DAASC.  The MRO/LRO Confirmation section of the ARCS will be updated and data from the confirmation will be posted to the TAV data bank.

  i.  Sixty to ninety days after the receipt of DIC AE6 with Status Code BA, and no confirmation is received, the referred requisition is force closed if it does not qualify for the Materiel Receipt Acknowledgment (MRA) process.  If it does qualify for the MRA process, the referred requisition is force closed at least 30 days after the Follow-up for Delinquent MRA, DIC DRF, is generated with no MRA received.  (The DIC DRF is generated 45 days for CONUS, 105 days for OCONUS, and 135 days for FMS after the Pseudo Shipment Status for Unconfirmed MROs, DIC ASH, is generated.)  The referred requisition is forced closed with a fabricated confirmation if a MRA is received for a requisition open for 60 to 90 days with no confirmation.  When a DIC FAE (see paragraph 242703 g.) is received after a force closure, a DIC FAR will be generated to the customer with status.  If the DIC FAR contains status CA, a DIC ZHK will be created to give the service credit for the force closed quantity.

242503 - CANCELLATIONS, FOLLOWUPS, AND MODIFIERS

  a.  A customer's cancellation, DIC AC , will be processed and DIC AC6 will be forwarded to the TAV holding activity only if the cancellation request is for the total quantity. The customer will be furnished a Supply Status, DIC AE6 Code B9 until the holding activity responds with Status Code BQ, indicating cancellation effected, or Status Code B8, indicating cancellation could not be effected.  Cancellations for partial quantities will be held in suspense until the holding activity provides status on the lateral redistribution order.  No cancellation, DIC AC6, will be forwarded to the holding activity.  The customer will be provided Supply Status, DIC AE6, with Status Code B9 until the response from the holding activity is received.  If the holding activity responds with Status Code CB or BF, action will be taken to cancel the requested quantity and provide the customer with Status Code BQ.  If the depot provide confirmation, DIC AS6, the customer will be provided Status Code B8.

  b.  A customer's modifier, DIC AM , will not be forwarded to the TAV holding activity.  A Supply Status, DIC AE , with Status Code B2, will be generated to advise the customer the modifier can not be processed.

  c.  A customer's followup, DIC AF , will be processed as currently programmed if received 10 days after the referral, and if applicable, the DIC AF6, with a Distribution Code 2 in pos. 54, will be forwarded to the TAV holding activity.  If the followup is received prior to 10 days from date of the referral, no followup will be sent to the holding activity.  If the holding activity replies to a followup with a DIC AE6 with Status Code BA without an ESD, the current date plus 10 days will be assigned.

  d.  The TAV process will generate a followup, DIC AF6, to the holding activity having received the LRO when no status has been received within 10 days from the date of the referral and again at 20 days if no status is received.  If the holding activity has provided a DIC AE6 with Status Code BA, the ESD has expired or is blank, and 10 days have elapsed, the TAV process will generate a followup, DIC AF6, to the holding activity.  

The Asset Management Subsystem will generate followups to the holding activity every 10 days until the ARCS Supply Section Status is no longer Status Code ZV/BA, or the ARCS Supply Section Status is ZV/BA and the Status Date in the Supply Section is more than 55 days old, or a new DIC AE6 with Status Code BA and a future ESD is received.

  e.  Current monthend scan of open requisitions in Status Code BA will produce the appendix F-39, Overage MROs, as applicable.  Requisitions referred by TAV and in Status Code BA for at least 60 days at monthend will be forced closed with a shipment confirmation, except for FMS if excluded from the Materiel Receipt Acknowledgment (MRA) process.  An internally generated DIC ARH will be processed to update the Confir-mation Section of the ARCS and no credit will be given to the holding activity when a referred backorder action is forced closed. Overage FMS/ MAP Grant Aid LROs will appear on appendix F-121B, FMS and MAP Grant Aid Overage MRO Listing for Depots.  If the Overage MRO (FMS or non-FMS) if not excluded from the MRA process and MRA data is present, the MRO will be closed with a fabricated close using an internally generated AS6 that is posted to the RQHF with an S.  If there is no MRA data present, a DIC ASH will be generated and after the prescribed timeframe, a DIC DRF will be generated.  If no MRA data is present 30 days after the DIC DRF is generated, the MRO will be Force Closed with a DIC ARH that is posted to the RQHF with a S.  In both the fabricated close and the Force Close, the Confirmation Section of the ARCS is updated, the customer is billed, and no credit will be given to the holding activity.

  f.  The DSC will attempt to resupply the requisition when the holding activity provides a Supply Status document, DIC AE6, with Status Code BF (No Record) or Status Code CB or the holding activity has provided no status and 30 days has elapsed.  An internally generated denial, DIC   A6 , will be processed to effect resupply unless the Requisition History File (RHF) indicates DIC DRA/B has been received.  If the DIC DRA/B has been received, the LRO in ZV/BA status will remain open until a positive status transaction is received from the holding activity or at least 60 days have passed and a fabricated close(MRO not excluded from the MRA process) or Force Close (MRO excluded from the MRA process) has occurred.

  g.  Followup for credit for Lateral Redistribution will be accomplished using DICs FAE (Customer Request for Billing Adjustment) and FAF (Followup of Customer Request for Billing Adjustment) with Billing Advice Code 27.  DICs FAE/FAF with Billing Advice Code 27 will be directed by SAMMS Entry Process to the Requisition Process for a check against the TAVF and/or TAVH.  DICs FAE/FAF with Billing Advice Code 27 and the reply DIC FAR will not be routed to the Financial Management business area or appear in financial history files.  DICs FAE, FAF, and FAR will be written to Requisition History.  DIC FAR will be sent to the Recipient of Billing Status as indicated in position 7 of the DIC FAE/FAF (Reference DLAM 7000.2, Volume I, Part 1 for record layouts of DIC FAE/FAF, Appendix B-5-1, DIC FAR, Appendix B-5-5, and Billing Status Codes, Appendix A-5-2).

    (1) When DIC FAE/FAF matches the TAVF or TAVH on Document Number and Suffix, and service of the DoDAAC, the TAVF/TAVH will be checked for a confirmation quantity or a previous FAE/FAF quantity.  If the referral was confirmed or credit previously granted, a DIC FAR will be generated with Billing Status Code AC (Request denied) indicating the billing record was prepared in accordance with the requisition.  If the referral shows no confirmation or a partial confirmation by DIC AS6 or DIC FAE/FAF, the ARCS is checked.

      (a) If the ARCS record is Status Code ZV/BA, the DIC FAE/FAF will be treated as a DIC AS6 confirmation and the DIC FAR will be generated with Billing Status Code CA (Request granted) indicating corrected bill will be issued in the next billing cycle.  The DIC ZHK will be created to give the service credit and the DIC D7  will be generated to the Financial Management business area to bill the customer.  The TAVF/TAVH will be updated with the DIC FAE/FAF and the quantity credited.

      (b) If the ARCS record is Status Code SS and the TAVF/TAVH shows the referral was forced closed, the DIC ZHK will be created to give the service credit.  The TAVF/TAVH will be updated with the DIC FAE/FAF and the quantity credited.  The DIC FAR will be generated with Billing Status Code CA (Request granted) indicating corrected bill will be issued in the next billing cycle.

      (c) If the ARCS record is Status Code BB, the MRO Section and the Confirmation Section will be created, and the FAE/FAF will be treated as a DIC AS6 confirmation.  If the DIC FAE/FAF quantity is a partial quantity, a new Supply Section will be created with Status Code SS to match the MRO and Confirmation Sections.  The DIC FAR will be generated with Billing Status Code CA (Request granted) indicating corrected bill will be issued in the next billing cycle.  The DIC ZHK will be created to give the service credit and the DIC D7  will be generated to the Financial Management business area to bill the customer.

      (d) If no Supply Section is in BB Status, a DIC FAR will be generated with Billing Status Code AC (Request denied) indicating the billing record was prepared in accordance with the requisition.

      (e) When there is a quantity on backorder less than the amount of credit requested, two DIC FARs are generated.  A DIC FAR is generated for the amount on backorder with the Status CA (Request granted) and a DIC FAR is generated for the difference between the backorder quantity and the requested quantity with Status AC (Request denied).

    (2) If a DIC FAE/FAF does not match the TAVF or TAVH on Document Number and Suffix, and service of DoDAAC, a DIC FAR will be generated with Billing Status Code EA (Request rejected) indicating invalid data.

242504 - STATISTICS AND REPORTS

  a.  Backorder and lateral redistribution statistics will be available online through SAMMSTEL Verb SDCF.  Backorder statistics will show number of lines, units, and dollar value of backorders by Service/ Agency.  Lateral redistribution statistics includes data relating to asset inquiries and responses as well as activity on lateral redistri-bution orders.  Data related to asset inquiries includes the total 

number of asset inquiries and asset responses generated by Service/ Agency.  Lateral redistribution activity statistics includes counts for referrals and the actions taken such as confirmed, denied, open/ acknowledged, open/no response, no record, foreclosures, and cancella-tions by Service/Agency.  In addition these statistics will be available by Service, RIC, NMCS or IPG.  Delinquency statistics provide open referral counts by days for individual RICs or all RICs by Service.  Lateral redistribution Service Support statistics includes the same categories as the activity statistics but it reflects those actions by a particular Service to another Service.  Service Support statistics are available by Service only.  The lateral redistribution Referral Tracking statistics includes the same categories as the activity statistics, except it only reflects the Referral Tracking activity on referrals made in the date range entered.  The Referral Tracking statistics are available by Service, RIC, NMCS, and IPG.  Statistics will remain for one year.  During the monthend process, statistics over 12 months old will be purged.

  b.  The manager can view TAV asset or history data online through SAMMSTEL Verb SDCF.  The asset visibility inquiry data will be available by asset data, history data or optional search data.  Asset data is available by NSN and reflects the asset replies received from each holding activity.  The asset data reflected includes the response date, onhand quantity, requisitioning objective quantity and total quantity referred.  The history data is available by document number and will reflect the image of the DIC A4  lateral referral order and the status of that referral.  Optional search criteria allows the manager to obtain a list of referrals by the data entered such as DoDAAC, Service, RIC, IPG, or PGC.

  c.  A detailed description of the statistics available through SAMMSTEL Verb SDCF is described in DLAH 4745.2, Volume I, Part 1, DLA Remote Users Handbook.

  d.  An appendix F-216, Total Asset Visibility Status Report, is available at monthend and provides a detailed listing showing the stock number, document number and status of all requisitions referred to a Service/Agency activity from the Total Asset Visibility (TAV) process during a specific month as well as totals by IPG an status.  For a more detailed explanation of this listing refer to the appropriate appendix in this manual.

  e.  An appendix F-216A, Total Asset Visibility NSN Substitution Between Services Only Report, is available at monthend and shows all Service/Activity requisitions referred to another Service/Activity from the TAV process that have had a NSN substitution at the holding activity.  For a more detailed explanation of this listing, refer to the appropriate appendix in this manual.

242505 - GLOBAL INCLUSION TABLE

  a.  The manager can utilize the Inclusion Table Maintenance Option <I> in SAMMSTEL Verb SDCF to specify categories of non-stocked or obsolete NSNs that are eligible for TAV referral.  Items currently in prearranged creative procurement processes such as COPAD, POPS, Wood Products etc. will not be considered for this process.  If this process is activated, any requisition meeting the specified non-stock SSC/AAC criteria will be suspended from the DVD process for the number of days (from 02-10) specified for each IPG.

  b.  When the inclusion table is <A>ctive the TAV referral process will place a requisition normally procured by DVD on backorder temporarily while an Asset Status Reporting Request, DIC DZE, is generated.  The temporary backorder will reflect type of backorder code T.  While the DVD is suspended the customer will receive Supply Status, DIC AE  , with Status Code BD and the ARCS will be updated with internal Status Code ZV.

  c.  When an Asset Status Reporting Reply, DIC DZF, is received indicating assets, the requisition will be referred to the holding activity.  If no reply is received or assets are insufficient to satisfy the demand, the requisition will be released for continued procurement by DVD within the number days specified.

242506 - PROCUREMENT OFFSET

  DSCs will offset procurements by requisitioning assets above the Service/Agency's Requisitioning Objective (RO).  These assets will be made available through the Materiel Returns Program (MRP) on demand as described in chapter 40.
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