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                                CHAPTER 43

                        DIRECT VENDOR DELIVERIES

SECTION I - GENERAL

243101 - PURPOSE 

  This chapter prescribes the policies, criteria, responsibilities, and internal procedures for the establishment and processing of transactions necessary to affect the delivery of materiel from a vendor directly to the requisitioner.  

243102 - SCOPE 

  The procedures contained herein are applicable to the Directorate of Supply Operations (DSO), Directorate of Contracting and Production (DP&P), and the Office of Comptroller and Office of Telecommunications and Information Services (OTIS).

243103 - POLICY 

  These procedures conform to the policies stated in DLAM 4715.1 (SAMMS Contracting Subsystem) and chapters 3, 4, and 42 of this manual.  Output formats, manager review actions, and reentry documents will adhere to the policies and fulfill the requirements of associated chapters.  

SECTION II - ESTABLISHMENT AND CONTROL OF DIRECT VENDOR DELIVERIES

243201 - CRITERIA FOR DIRECT VENDOR DELIVERY 

  a.  The Distribution Subsystem provides for the initiation of direct delivery transactions for input into the Contracting Subsystem by either automatic processing or manager directed actions.  

  b.  The automatic assignment of a direct delivery transaction will occur under the following conditions:  

    (1) Requisition is CONUS/EXCONUS NSN which is eligible for COPAD processing, see paragraph 243205.

    (2) Processing an input transaction at the Medical Commodity having a Project Code 2GB (Assembly/Disassembly/Alteration/Conversion/ Modification by a DLA Maintenance Facility) and an Advice Code 2A for an item with a SSC 2/3, an Acquisition Advice Code of H/L, and no existing stock-on-hand.

    (3) There are no known available assets.  In addition, there are no outstanding stocked due-in quantities exceeding the total amount on backorder.  The NIR indicates Lateral Redistribution Assets may be available.  The Supply Status Code of the item is 2 (and requisition Advice Code is 2A, 25, or 3B), 3, 9, or 0 (and requisition Advice Code is 2A, 25, or 3B by CONUS requisitioner).  

    (4) The NIR for the NSN has been coded with Action Decision Code AD (appendix A-71).

    (5) The requisition is for a Supply Status Code 1, 4, 5, 7, 8, A, or FSSC 2, 3, or 9 item and falls into IPG I (priorities 1 through 3) or IPG II (priorities 4 through 8) and there are no contractual dues-in within the time periods established by the DSC in the Direct Delivery Table for IPG I (0 to 30 days) or IPG II (31 to 45 days) and the table is not inhibited by Code 99 (appendix D-107).

    (6) The requisition is for a non-NSN and represents an Army/Air Force overseas requirement.  This includes those Army requisitions citing Commercial Construction Equipment Project Codes for non-NSN parts received from Army CONUS activities.  

    (7) Requisitions with Advice Code 2F, 2B, 24, 25, or 26 for SSC 6 items with no service-approved substitute in the NIR and no known available assets.  

    (8) FMS requisitions with Advice Code 2B, 24, 26, 34, or 39 submitted for an NSN containing NIR Key Code DL or DR.

  c.  Manager directed actions resulting in direct deliveries are contingent upon various products provided by the Distribution Subsystem and include the following:  

    (1) Priority 1 through 8 requisitions for an item with a contractual due-in from procurement for depot stocks within the time periods of the Direct Delivery Table will be backordered with Status Code BB (reference chapter 42) as will IPG I or II requisitions when the Direct Delivery Table contains a 99 Direct Delivery Inhibitor Code.  Backorder Notification/DVD Recommendation  (appendix F-19) will be output to the DSO in accordance with appendix D-105.  Nonstocked Direct Delivery Notification (appendix F-21B) will be output to ESOC, whenever a high priority requisition for SSC 2, 3, 6, or 9 item, a deleted NSN (based on NIR Key Code) or NSN not recorded in NIR, is mechanically processed to direct delivery.  High priority is defined as requisitions containing priority 01, 02, 03, E, N, or 9 in pos. 62 or 555 in pos. 62-64.  Reentry procedures are covered in paragraph 243203 and  appendix E-274 P.  The Due-In File Printout, appendix F-184 may be output to the DSO when the Backorder Notification/DVD Recommendation, appendix F-19, is mechanically generated for a given requisition.  

    (2) Requisitions with Advice Code 2F, 2B, 24, 25, or 26 (appendix  A-12) for items coded SSC 6 with a service-approved substitute in the NIR will generate a Manager Directed Action Card, DIC ZLL, with a Manager Information Code A (appendix A-90) in pos. 73.  (Reference chapter 4.)  Directed Action Code BV (appendix A-86) in pos. 69-70 of the reentry document will provide for an automatic direct delivery buy recommendation; Code HV for a manual walk-thru PR; and Code HD for a computer prepared skeletal PR, for annotation of exception data.  

    (3) Requisitions for items coded for manager review in the NIR will generate a Manager Directed Action Card, DIC ZLL, with Manager Information Code B in pos. 73.  Reentry documents will be coded as above.  

    (4) Requisitions received by AUTODIN and output to the IM because of exception data (5 or E in pos. 3) and requisitions received by media other than AUTODIN and referred to the IM before input, may be coded to take the following action:

      (a) For automatic PR for Direct Delivery, insert Directed Action Code 4 in pos. 77.  

      (b) For skeletal PR, insert Directed Action Code W in pos. 77 (reference paragraph 243204).

      (c) For walk-thru PR, insert Directed Action Code V in pos. 77.  (Walk-thru procedures are in paragraph 243204.) 

  d.  The direct delivery transactions, as described in subparagraphs b and c above, will result in the following:  

    (1) Automatically record Status Code BZ in the RCSF and Due-In File.  

    (2) Provide supply Status Code BZ to requisitioner with Estimated Shipping Date (ESD) of 45 days after processing date.  

    (3) Input transactions to the Contracting Subsystem for generation of PRs.  PRs will be output for special handling based on Special Annotation Codes (appendix A-68) or reflect in-the-clear messages like DO NOT SHIP BY PARCEL POST caused by conversion of a Special Customer Code A (appendix A-149) in the DoDAAD to a Special Annotation Code PP (appendix A-68) in the PR record.  

    (4) Requisitions received with an S in pos. 62 that require Direct Delivery Purchase Action  will be output to the  Directorate of Contracting and Production with the following statement on the PR:  CONTRACTOR DO NOT SHIP PRIOR TO 50 DAYS BEFORE RDD.  

243202 - DIRECT DELIVERY PROCUREMENT INSTRUMENTS 

  a.  Concurrently, with the coding of a backorder for direct delivery (Status Code BZ), the Distribution Subsystem will create and pass a recommended buy transaction to the Contracting Subsystem.  This transaction will contain data elements required for preparation of a PR.  

PRs applicable to direct delivery will be prepared daily by the OTIS.  Each day, the Contracting Subsystem will review requirements for each NSN and SPUR/provisioning part number requirements and will consolidate, group and print Purchase Requests as follows:  

    (1) One purchase request for high priority requisitions, Required Delivery Date (RDD) 999, NMCS/ANMCS direct delivery requests.  

    (2) One purchase request for all Priority 01 direct delivery requests.  

    (3) One purchase request for all Priority 02-08 direct delivery requests.  

    (4) One purchase request for all Priority 09-15 direct delivery requests and stock replenishment requirements.  

    (5) One purchase request for each NSN in PGC number.  

  b.  At the time purchase requests are prepared for direct vendor delivery, a Due-In transaction will be prepared by the Contracting Subsystem for each requisition line to be filled by the procurement instrument.  The Due-In File will be updated and the purchase request number recorded in the requisition status file.  A separate Due-In record will be established for each requisition being purchased for direct delivery.  The ARCSF will be recorded with Status Code BZ, and Status Code BZ with the ESD will be provided the applicable recipients.  Upon award data being posted, the Status Code BZ will be converted in the ARCSF to BV and Status Code BV with the new ESD will be provided the applicable recipients.  Any revision to the ESD afterwards will cause a BV/BZ status with the revised ESD in pos. 70-73 to be produced for the status recipients.  

  c.  The following formulae are used for converting the three position, Required Availability Date (RAD), Required Delivery Date (RDD), or Standard Delivery Date (SDD), to a five-position year and day when an alpha character, blanks, or 999 appear in pos. 62-64 of a requisition as follows:  

    (1) When pos. 62 of the requisition contains an A for RAD or an S or X for an extended RDD, the five position year and day will be converted to the last day of the month reflected in pos. 63-64 from the last day of the month of the requisition date appearing in pos. 36-39, e.g.:

REQUISITION DATE        RDD                 DATE 

pos. 36, 37, 38, 39     pos. 62, 63, 64

      9   0   1   5  +    A/S/X   1   6=    80151

    (2) When pos. 62 of the requisition contains an N or E, a short RDD may be expressed in a number of days reflected in pos. 63-64 added to the date received at the DSC, e.g.:  

DATE RECEIVED           RDD                DATE 

                   +    pos. 62, 63, 64

0 3 6 5                      N/E 0   4=    81004

    (3) Further, when the RDD, pos. 62-64 is blank or when pos. 62 of the requisition contains an N, E, A, X, or 9 and pos. 63-64 do not contain two numerics, the five-position date will be converted in the same manner as when the requisition contains a 999 for a Priority Delivery Date as follows:  

DATE RECEIVED           RDD                PRIORITY          DATE 

                        pos. 62, 63, 64    pos. 60-61

0  2  1  6          +   9                       01-03 =      80221

0  2  1  6              9                       04-08 =      80225

0  2  1  6              9                       09-15 =      80240

0  2  1  6              E/N/A/X   A  1          01-03 =      80221

0  2  1  6              E/N/A/X   1  A          04-08 =      80225

0  2  1  6              E/N/A/X   B  B          09-15 =      80240

  d.  When direct delivery PRs are awarded as contracts, the DP&P will prepare award data input documents and enter into the Contracting Subsystem.  Award documents will be prepared IAW chapter 7 and the respective B appendix of DLAM 4715.1.  Contract award data transactions will be passed to the Distribution Subsystem where the Due-In File will be updated and the contract and line item number recorded in the RCSF see appendix D-138).  Awards to incremental delivery schedules can be identified in the ACF by an A in last position of the summary CLIN with an abbreviated version of the incremental CLINs.  Incremental CLINs in detail are maintained in the Due-In File.  The Due-In File contains a Y in pos. 21 under the caption INCRE when the requisition is awarded against an incremental delivery and the last position of the CLINs contain B-N (except I) for further identification.  Automatic updated supply status, DIC AE_, with Status Code BV, and an updated ESD reflecting the Estimated Issuable Date (EID)/Contract Delivery Date (CDD), IAW M&S Code and/or pos. 54 of the requisition.  One status transaction per requisition will be generated for incremental deliveries awards.  The ESD will reflect the ESD of the last incremental CLIN in the Due-In File, which is the status reflected on the summary CLIN in the ACF.  

    (1) For AAC L/SSC 2 managed items, the Direct Vendor Delivery (DVD) Status Code BZ will reflect the NIR Standard Unit Price.  For DVD Status Code BV, the Standard Unit Price field will be updated with the sum of Contract Award Price plus the application of the AAC L/SSC2 Cost Recovery Rate (CRR)/Surcharge Factor. 

    (2) Supply Source, Direct Delivery Notice, DICs AB1, 2, 3, and 8 notify eligible status recipients that materiel will be supplied by direct vendor delivery from procurement.  This notice provides a cross-reference between the requisition number and the Procurement Instrument Identification Number (PIIN).  When the Contract Delivery Date (CDD) is established for direct shipment to consignees, the supply source will provide the consignee a Direct Delivery Notice, DIC AB_.  The Direct  Delivery Notice is in addition to DIC AE_ supply status.

  e.  If purchase of the requisitioned item cannot be made, the decision will be made by the buyer and the IM to cancel or reject the requisi-tion.  A cancellation transaction will be input into the Contracting Subsystem to close out the suspense file and update the Due-In File.  Financial records will be updated and the necessary data passed to the Distribution Subsystem.  The RCSF will be completed and the appropriate status transmitted to the customer.  If the status is CA, the IM will prepare the message to the requisitioner to explain the reason for the rejection.  

  f.  If purchase of a non-NSN or Part Numbered requisition cannot be accomplished, the Rejection Status Code will be CA/CT.  See note.  

  g.  If purchase of an NSN cannot be accomplished due to insufficient technical data, the Rejection Status Code will be CA/CT.  See note.  

NOTE:  CA, with appropriate remarks, will only be used when additional data applicable to the requisition necessitates its use.

243203 - PROCESSING OF DIRECT DELIVERY RECOMMENDATIONS 

  A Backorder Notification/DVD Recommendation, appendix F-19 or a Nonstocked Direct Delivery Notification, appendix F-21B will be output to the DSO IAW subparagraph 243201c(1).  The appendix F-19 or F-21B will contain an 80-position printout of the original requisition.  The recommendation, appendix F-19 will be output to the Inventory Manager (ORC recorded in the NIR).  The appendix F-21B will be output to ESOC (ORC 85).  

  a.  Backorder requisitions on this listing will already have been recorded in RCSF and the Backorder File with Status Code BB.  Supply Status will also have been supplied IAW the M&S Code and/or pos. 54.

  b.  Processing personnel will review the F-19 and F-184 (when received) reports and can take (but are not limited to) following actions:  

    (1) Initiate a manual substitution by preparing a DIC ZD7 (appendix B-244) transaction with Action Code JC in pos. 79-80.  Initiate a direct delivery PR by preparing a DIC ZD7 transaction with Action Code HL in pos. 79-80.  

    (2) Contact DP&P personnel by telephone to determine whether diversion of stock from a contractual due-in to a direct delivery can be accomplished.  If the direct delivery diversion can be made, prepare DLA Form 1129, Procurement Subsystem Amendment Data Transcript Sheet (appendix E-506 P).  Also prepare a DIC ZD7 transaction, with Action Code HL, and Exception Information Code 6 in pos. 73 (appendix B-244).  This action will change the status from BB in the backorder file to BV in the Due-In File and generate a PR to contracting with exception message to return to the IM.  The PR will be forwarded to DSO with six DIC YPW management control cards.  DSO personnel will annotate the applicable contract number to the PR, prepare one DIC YPW card for reinstatement of the PR to DP&P IAW paragraph 3a to appendix B-146.  The five remaining DIC YPW cards will be forwarded to DP&P without annotations.  The absence of an exception code in pos. 73 of the DIC ZD7 document will permit the PR to be processed for a direct delivery purchase.  Processing personnel should examine the dues-in position of the applicable item in regards to the priority of the requisition before diversion action is considered, in order to preclude the processing of diversion requests to DP&P which are neither necessary nor cost effective.  

    (3) Leave the item on backorder and take no action.  

  c.  The DP&P or DCAS will review the Procurement Subsystem Amendment Data Transcript Sheet and determine whether the contract can be amended to effect direct delivery.  

    (1) When diversion action is processed by the DP&P, this activity will input documents required to update the Active Contract File IAW DLAM 4715.1, Volume I, Part 1, Chapter 9, from information furnished by DSO.

    (2) Revisions to Active Contract Files will update the Due-In File, the RCSF and on confirmations and cancellations, provide current supply status to the requisitioner IAW M&S Code, pos. 7 and/or pos. 54.  

    (3) When an amendment to a purchasing instrument to effect direct delivery results in a change in the quantity of materiel due-in to a distribution activity, a PMRC reversal and replacing card will be furnished the distribution activity IAW chapter 3, this manual.  

  d.  If diversion is not possible, the DSO will determine whether further supply action will be taken on the Direct Delivery Recommendation.  The following options are available:  

    (1) Code the item for direct delivery as provided in subparagraph b(1) above.

    (2) Leave backorder in Status Code BB until deliveries are received.  Destroy Backorder Notification/DVD Recommendation.

243204 - PROCESSING OF MANUAL WALK-THRU AND SKELETAL PRs 

  These types of PRs provided for under subparagraph 243201c will be processed IAW policies and procedures described in DLAM 4715.1.  

  a.  The input of a requisition coded for a walk-thru PR will record the document with Status Code BZ in the ARCSF, forward Status Code BZ to the customer, create a Due-In record, assign a PR in the Contracting Subsystem, and commit funds.  The PR number on the records will be distinguished by the A in the first position of the Recommended Buy Number.  The format for the PR number is shown below:  

    1st digit:  A - For Walk-Thru PR.  

    2nd digit:  D - For Distribution Subsystem.  

    3rd digit:  G - Alpha character denoting the DSC as G for DGSC, and

                    so forth.  

    4, 5, 6, 7, 8 - Year and Julian day.

            9, 10,

   11, 12, 13, 14 - Serial Number.

The walk-thru PR will be prepared on SF 36 IAW instructions in chapter 3 and appendix E-266 P.

  b.  The input of the coded requisition to produce the skeletal PR will react to record the document with Status Code BZ in the ARCSF, forward Status Code BZ to the customer, create a Due-In record, assign a PR in the Contracting Subsystem, and commit funds.  The skeletal PR will be output to the IM who will annotate the PR with the applicable exception data and process manually thereafter.  Any PRs produced by the Contracting Subsystem and routed to the DSO for the annotation of additional data must be returned and reinstated  with a DIC YPW document, appendix B-146.

243205 - ELECTRONIC PROCUREMENT PROGRAM INTERFACE (EPPI)

  a.  The EPPI (non-511 EDI) process is part of the requisition processing edit routine.  If it is determined the requisition is eligible to be filled by EPPI, the award is made to a long term contract and the requisition is processed for electronic transmission of the order to a vendor for direct vendor delivery.

    (1) Items identified for EPPI processing are coded in the NIR, appendix F-109, with an Electronic Procurement Program Code (EPPC), appendix A-104.  The EPPC may be established or updated in the NIR by the input of an Item Management Data Change Transaction (DIC ZJM), appendix B-142.

    (2) EPPI Decision Support Codes, appendix A-140, specify the editing criteria to be used in determining the eligibility of a customer requisition for an item identified for EPPI support.

    (3) FMS (CLSSA and non-CLSSA), deferred requisitions (extended RDD), and free issue requisitions are excluded from this process. Requisitions mechanically released from Backorder and requisitions coded for Manager Review are also excluded from this process.

    (4) Requisitions supported through the EPPI process will be assigned Demand Code M.  Vendor responses after the award is made are handled by the Contracting Subsystem.  Vendor invoices are handled by the Financial Subsystem.

  b.  The EPPI 511 EDI process, for part number requisitions only, is initiated by receipt of requisitions in 511 EDI format, by the Contracting Subsystem.  The requisition and contract data is passed to the Asset Management Subsystem where the requisition is edited and processed to fill the requisition, the award is made to a long term contract, and the electronic transmission of the order to a vendor for direct vendor delivery occurs. 

    (1) The requisitions are in multiple packages consisting of single or multiple order lines within an individual package order.  The process is fill or kill, if one order line in a package fails to process, all order lines in the package fail to process and the package is rejected. 

    (2) The following are excluded from the EPPI 511 process: FMS (CLSSA and non-CLSSA), Grant Aid, GFM, NSNs, NMCS and ANMCS, Expedite codes, extended RDD, and free issue.  Although exclusion tables such as DoDAAC, Project Code and Advice code may be associated with the contracts used, these exclusions are not utilized.

    (3) Requisitions supported through the EPPI 511 process will be assigned Demand Code M.  Vendor responses after the award is made are handled by the Contracting Subsystem.  Vendor invoices are handled by the Financial Subsystem.

243206 - PAPERLESS ORDER PLACEMENT SYSTEM (POPS)

  Recommendations for POPS candidates can be suggested by any director-ate but Supply Operations will provide final Purchase Request to D/C&P after review by the other Directorates.  Supply Operations may review each item in regards to the guidelines listed below.  Each DSC may revise the guidelines to meet their criteria.

    (1) Asset Check.

      If asset balances are too great, the item will not be a favorable candidate.  The stock levels would have to be drawn down soon after the award of POPS contract which results in no orders being released to the vendor.

    (2) Frequency Check.

      The frequency of at least one NSN or combination of NSNs per purchase request should generate sufficient orders per year to be cost effective.  These amounts are dependent upon the vendor involved and the preferences of the Administrative Contracting Officer.

    (3) Demand Check.

      The demand per item should have reliable historical demand data.  New items may have unreliable and fluctuating demand data that will be reflected inaccurately in contractual estimates.

    (4) Production Lead Time (PLT) Check.

      POPS candidates should have PLTs of less than 180 days.  If over 180 days, the item is probably not commercially available.  However, some items with PLTs of greater than 180 days may be used as POPS items for stock buys only.

    (5) Technical Check.

      The POPS items should not have an origin inspection or hazardous clause in the Contracting Technical Data File (CTDF).  The origin inspection clause may be reviewed by a Quality Assurance Representative to determine if destination inspection would be acceptable.  Without a cooperative vendor, this process is not successful.

    (6) Criticality Check.

      If item is coded as critical in the CTDF is should not be considered as POPS candidate due to technical evaluations.

    (7) MILSPEC Check.

      MILSPEC items are not conducive as POPS candidates due to lack of commercial availability.

  b.  NOTES TO ASSIST PROCESSING:

    (1) Items should be grouped by like items, i.e., same FSC or CAGE Code, and meet the minimum annual order criteria.

    (2) Number of items per solicitation should be coordinated with D/C&P.

    (3) Shelf-Life items should be considered for POPS candidates.

    (4) Previously unproven POPS candidates may be reevaluated for inclusion in POPS support.

    (5) Family relationships need to be considered.  The preferred standard items should be included in the Purchase Request.

    (6) D_SC-OP will coordinate the development of Purchase Requests through the Directorates of Technical Operations and Quality Assurance prior to delivery to the Directorate of Contracting and Production.

  c.  After the POPS candidates have been selected and awarded, the following processes apply:

    (1) After IM has been notified that the Purchase Request has been awarded, the IM should ensure items stay turned on to POPS for a given number of days at the DSCs discretion, to ensure there are no problems with vendor's performance, no transmission problems, etc.  After the predetermined time has elapsed, the IM may change support codes in order to draw down assets.

    (2) Special consideration must be given to the clauses at each DSC pertaining to the timeframes allowed for the addition/deletion of items on the contract.  If an item is deleted from a POPS contract and based on the future of the item i.e., NSN deletion or continuance in the system as non-POPS managed, the following actions need to be considered.

      (a) Adjust QFD based on demand including M coded demand.

      (b) Increase ALT/PLT to pre-POPS figures.

      (c) Change Procurement Cycle Months based on current DSC policy.

      (d) Initiate buy for pipeline utilizing increased requirements levels before item is deleted from POPS contract.

SECTION III - PROCESSING FOLLOWUPS, CANCELLATIONS, MODIFIERS, AND 

              MANAGERS DIRECTED ACTIONS FOR REQUISITIONS CODED FOR 

              DIRECT DELIVERY 

243301 - FOLLOWUP AND ANSWER PROCESSING 

  The general provisions for DSC processing of followups as provided in chapter 4 apply to the processing of followups on requisitions coded for direct delivery.  The Estimated Shipping Date (ESD) for requisitions backordered for direct delivery will not be recomputed when customer followups are processed against the backorder file beyond the will ship date entered when contract is awarded.  These ESDs will only be updated after the direct delivery receipt becomes delinquent and manual review indicates a new ESD is required.  This action will be accomplished IAW paragraph 243402.  

243302 - CANCELLATIONS 

  a.  The general provisions for DSC processing of cancellations as provided in chapter 4 apply to the processing of cancellations on requisitions coded for direct delivery.  In addition, the procedures following apply only to direct delivery cancellations.  

  b.  Those cancellation requests (DIC AC_/AP_) that are received for which the ARCSF is recorded in Status Code BV (Direct Delivery-on Contract), and the total acquisition cost is $200.00 or less, are recorded in the RHF and the customer is automatically provided status B8 (via DIC AE_).  However, the following exception applies:  

    If the requisition is for the DPSC Factory and the item is for Special Measurement Clothing, Flags, Guidons, or Streamers (MFDAC 8), then the dollar value limit does not apply.  Cancellation action will be considered for those items regardless of the dollar value.  

  c.  When a cancellation is processed for a requisition in ZC status, an automatic output of appendix F-230A (PR Interrogation, Direct Delivery Cancellation Request) is provided to DP&P.  

  d.  When a cancellation is processed for a requisition in Status Code BV and the total acquisition cost is over $200.00 or the item is for the DPSC Factory, an automatic output of appendix F-231A (Contract Interrogation, Direct Delivery Cancellation Request) is provided to DP&P.

NOTE:  When the appendix F-231A represents a Factory Contract for Special Measurement Clothing, Flags, Guidons, or Streamers, DP&P will forward the appendix F-231A to the DPSC Factory for processing IAW appendix E-32P.

    (1) When the SSC or FSSC is 1, 4, 7, 8, or A, these printouts will reflect a D under legend C/D (Cancellation, Diversion Indicator).  Under legend CONSIGNEE, the RIC of the depot to which the materiel is to be directed will appear (automatically assigned), as follows:

      DCSC          SCC        (SW0700) 

      DESC          SEE        (SW0900) 

      DGSC          SRG        (SW0400) 

      DISC          SCI        (SW0700) 

      DPSC          SAC/M/T    (SW3100) 

    (2) When the SSC or FSSC is other  than  1, 4, 7, 8, or A the appendices F-230A or F231A/B will reflect C under legend C/D.  That is, no diversion of nonstock materiel will be made.  Cancellation via DIC YPE, Transaction Code G, Reason Code BQ, IAW appendix x E-506 P will be considered.  

    (3) Cancellation request for incremental deliveries are to be processed at the summary level for total cancellation and incremental CLIN level for partial cancellation IAW Contracting Subsystem Manual DLAM 4715.1, Volume I, Part 2, Appendix E-30 P.  

    (4) The F-230A and F-231A will print out at the CAO, Mechanicsburg, PA, when the cancellation request is for a COPAD requisition.  Diversions are not made for these documents.

243303 - REQUISITION MODIFIERS 

  a.  Modifier documents, DIC AM_, for requisitions recorded on the ARCSF as Direct Delivery purchases are subject to the same general provisions for DSC processing as described in chapter 4, paragraph 204403 and as depicted in appendix D-101.  

  b.  Direct Delivery requisitions which are still open (ARCSF Status Code BV or BZ, appendix A-12) will be processed IAW the specific criteria described in chapter 4, subparagraph 204403b(2)(c).  

  c.  Direct Delivery purchases are considered priority in nature but Item Managers, ESOC, or DPSC Factory receiving an appendix F-114, generated under the conditions described in subparagraph 204403b(2)(c) of chapter 4, may elect to accelerate any shipment if the situation and/or circumstances warrant such action.  Special attention will be directed to those Direct Delivery purchases where the contract/purchase order is delinquent.  

  d.  If Direct Delivery action is elected on requisitions coded in backorder status (ARCSF Status Code BB), the procedures of paragraphs 243201, 243203, and 243204 (this chapter) apply. 

243304 - MANAGER DIRECTED ACTIONS 

  a.  The general provisions for DSC processing of manager directed actions are covered in chapter 4.  However, the IM may elect to change the supply action of a requisition coded for direct delivery for improved customer support.  

  b.  Conditions dictating such an action include:  

    (1) Availability of assets as a result of:  

    (a) NSN Change.  

      (b) Credit Return.

      (c) Change in Condition of Assets.  

      (d) Recoupment from Disposal.  

      (e) Inventory gains.  

      (f) Accelerated delivery on a Due-In.  

    (2) Pass to another ICP.  

    (3) Prepare manual Substitution Actions.  

    (4) Place on Backorder (BB).  

  c.  When any of the above conditions exist and the purchase document can be canceled, the IM will prepare a Procurement Subsystem Amendment Data Transcript Sheet, DIC YPE, with the appropriate amendment code, as described in appendix E-506 P, using Cancellation Reason Code ZB in pos. 72-73.  This transaction will be input into the Contracting Subsystem-tem for processing.  The IM should exercise caution when utilizing Cancellation Reason Code ZB.  As described in appendix E-506 P, use of Cancellation Reason Code ZB may not result in output of DIC ZLL with MNIC 7 as intended.

  d.  The above actions will accomplish the following:  

    (1) Cancel the Purchase Document.  

    (2) Remove the Direct Delivery record from the Due-In File.  

    (3) Generate a Manager Review Reentry Card, DIC ZLL, to the IM with Manager Notification Information Code of 7.  (See appendices A-90 and  E-127 P.) 

    (4) Update the ARCSF and cancel PR/PIIN information in the confirmation section.  

    (5) Suppress status.  

    (6) Record in the THF.  

  e.  The IM will process the reentry document, DIC ZLL/ZLM, IAW appendix E-127 P or E-151 P, as applicable.

SECTION IV - CONFIRMATION OF SHIPMENT OF DIRECT DELIVERIES

243401 - GENERAL 

  Requisitions suspended in ARCSF and Due-In Files as requirements to be filled by direct delivery will be completed when confirmation of shipment of materiel is posted to the files.  The vendor's notice of shipment as outlined in DLAM 4715.1, Volume I, Part 1, Chapter 9, may serve as the source document for preparation of direct delivery confirmations.  These documents will be posted to the Contract Status File and Distribution Subsystem files will be closed or completed upon posting of a direct delivery confirmation as described below.  

243402 -  DIRECT DELIVERY CONFIRMATIONS 

  a.  The DP&P will receive vendors notice of shipment documents and prepare Contract Shipment Notice, DIC YPM (see DLAM 4715.1, Volume I, Part 2, Appendix  B-12).  This document will identify the purchase document, line item number, shipping date, quantity shipped, and if available, the mode and TCN date.  The Due-In File will also be updated.  

  b.  The Contracting Subsystem will pass a Contract Shipment Notice, DIC YPM, to the Financial Subsystem.  If an expenditure document has not been previously processed, a DIC D4_ receipt document and a DIC D7_ issue document will be created to effect billing to the customer.  

  c.  A Confirmation of Direct Delivery Card, DIC ZCM, will be forwarded to the Distribution Subsystem from the Financial Subsystem.  The quantity shipped, date confirmed, date shipped, and if available, the mode and TCN will be posted to the ARCSF.  When the mode of shipment and/or TCN is not available on the input document the Mode of Shipment will be mechanically assigned as H (Air Parcel Post) for commodities other than Subsistence and K (rail, carload) for Subsistence; the TCN will be fabricated from the requisition number.  When the quantity confirmed is less than the quantity requested, considering permissible variations, the requisition will remain open until the total quantity or final shipment for the L/I is confirmed.  Shipment status, DIC AS_, will be provided to the requisitioner.  

  d.  Direct delivery Due-In records which are not confirmed, or reversed from the file within 30 days after the estimated delivery date will be listed on the Delinquent Due-In Status Report for manual review by the DSO (appendix F-90).  

243403 - FOLLOWUP ON DELINQUENT DIRECT DELIVERY SHIPMENTS 

  a.  Direct vendor delivery Due-In records, suspended in the Due-In File, will become delinquent if the direct delivery confirmation date is not posted to the file within 30 days past the estimated delivery date.  The Due-In record for the delinquent shipment for direct delivery will be listed and output on the Delinquent Due-In Status Report for manual review by the DSO (appendix F-90).  Incremental deliveries appear on the report by incremental CLIN.  IM can identify corresponding CLINs by matching the first five positions of the CLIN.  Followups to DP&P are to be submitted for one consolidated quantity citing the summary CLIN.  

  b.  The DP&P or the DCAS will react to DSO request for expedite on delinquent purchase instruments applicable to critical items.  Required updates to the contract management files will be processed IAW DLAM 4715.1, Volume I, Part 1, Chapter 9.
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