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                  MANAGEMENT INFORMATION AND REPORTS

SECTION I - GENERAL 

244101 - PURPOSE 

  a.  This chapter describes the basic requirements and procedures for management information and reports which must be prepared by DSCs and distributed to HQ DLA distribution activities, Military Service Headquarters, and internally among DSC Directorates/Offices.  The coverage includes management information and reports prescribed by HQ DLA, those which have been incorporated as part of the Management Information System (MIS) mechanical reporting program, and requirements which have been approved by HQ DLA for local command purposes.  

  b.  Distribution of the management information and reports will be in accordance with procedural guidelines prescribed in the various appendices.  

244102 - SCOPE 

  a.  Procedural details in this chapter cover the preparation of statistical data required for development of external/internal information and reports.  

  b.  Policy guidelines are prescribed in the references provided in paragraph 244103.  

244103 - REFERENCES 

  a.  References which establish policy pertaining to the appendices in this chapter are as follows:  

    (1) DLA-CM MIS Glossary for RCS DLA(M)26(C)MIN.  

    (2) DLAR 3135.2, Situation Reporting System, RCS DLA(AR)377(L)MIN.

    (3) DLAR 4140.3, Materiel Readiness Study, RCS DLA(AR)665(O). 

    (4) DLAR 4140.15, Supply Availability and Workload Analysis Reporting, RCS DLA(M)96(O)MIN.

    (5) DLAR 4145.27, Workload Forecasts for the Storage Operation of DLA Supply Depots, RCS DLA(AR)809(0).  

    (6) DLAR 4140.57, Supply Operations Reporting.

    (7) Letter DLA-OSCP, 5 October 1970, subject:  DLA-Owned Materiel by Storage Location, RCS DLA(SA&Q)200(0).  

    (8) Letter, DLA-OSCP, 5 January 1971, subject:  DLA-Owned Materiel by Storage Location, RCS DLA(SA&Q)200(0).  

    (9) DLAM 4140.2, Volume I, Chapter 3, Section III, Materiel Receipt Processing by Non-DLA Activities.  

   (10) DLAM 4140.2, Volume I, Chapter 7, Section X, Inventory Performance Report, RCS DD-M(Q)935.  

  b.  Management Information/Reports not covered by references listed above are based on local command instructions.  

244104 - BACKGROUND 

  The various files indicated in the appendices of this chapter will be the source of data contained in the ADP outputs.  The statistical control file, composed of computer accumulated statistics, will also be used as a source of data and data control.  There are no ADP output products or appendices dealing with DLA(AR)377(L)MIN.  Situation reports during emergency operation periods will be prepared and submitted as required by DLAR 3135.2.  

244105 - POLICY 

  a.  The policy of this chapter is set forth in the various Defense Logistics Agency Regulations (DLARs), HQ DLA Letters, and HQ DLA Publications (listed under paragraph 244103) applicable to the subjects and procedures covered by the separate appendices.    Internal management information reports are based on local command requirements.  

  b.  Annex N to the DLA War and Emergency Support Plan (WESP) requires manual requisition issue capabilities.  To accomplish this task, the opening/closing balance file (USFTOCBF) will be the source product used to manually process requisitions under emergency conditions.  

244106 - RESPONSIBILITIES 

  a.  HQ DLA is responsible for the policy content and the issuance of appropriate changes and revisions required for the maintenance of this chapter. 

  b.  DSAC is responsible for the initial development, accuracy, and subsequent maintenance of programs necessary for computer-prepared operating documents or printouts.  

  c.  DSCs will comply with the procedures prescribed in the various appendices and submit to HQ DLA for approval, recommendations for changes and revisions to HQ DLA initiated reports, existing local management reports, and proposed additions of DSC management information and reports.  
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