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           PROCESSING ITEM MANAGEMENT CODING (IMC) TRANSACTIONS

SECTION I - GENERAL 

246101 - PURPOSE 

  To establish a standard procedure for implementation and maintenance of an automated item management coding classification system.  

246102 - SCOPE 

  These procedures are applicable to ODS, DSO, DTO, Comptroller, and/or appropriate staff elements at DSCs of DLA, and encompass all assigned classes at each DSC subject to IMC.  

246103 - REFERENCES 

  a.  DoD 4100.39-M, FLIS Procedures Manual.  

  b.  DoD 4140.26-M, Defense Integrated  Materiel Management Manual for Consumable Items, Volume I, Commodity Oriented Items.  

  c.  DLAR 4140.56, subject:  Recording of User Interest.  

246104 - BACKGROUND 

  a.  Interests of the Military Services are best served by recording interest in DLA managed items once a repetitive requirement has been established.  Such registration of user interest assures receipt by the Services of current catalog, management, and technical data.  

  b.  In order to accomplish IM coding classification within acceptable timeframes, it is necessary to automate the system utilizing procedures contained herein.  The system design will support initial FSC assignments as well as NSN additions and changes, and also provide for general maintenance of the established files and the ability to interrogate these files on a scheduled and/or special basis.  

246105 - POLICY 

  a.  Recorded user interest action will be initiated monthly in accordance with reference 246103c on NSNs which have experienced demands from a nonrecorded user.  

  b.  When an ICP codes an item for Service Management, the ICP will update the user registration record (segment B) of the DLSC Total Item Record (TIR) directly with the IMC and Card Identification Code (CIC) in accordance with the provisions of reference 246103a.  DLSC will generate 

the Item Management Coding Activity (IMCA) from the Service retained update transaction.  For transactions with a Major Organizational Entity (MOE) Rule reflecting a Secondary Inventory Control Activity (SICA) Level of Authority (LOA) 8D, the SICA for the input MOE Rule will be generated as the IMCA.  

  c.  ICPs will submit IMC transactions for integrated management through DLSC to the CIMM for all items in the FSC classes subject to IMC as reflected in reference 246103b, appendix B.  DIC LVA (IMC data) will be submitted in the format prescribed in appendix B-102, this manual.  

  d.  The DSCs will mechanically edit the IMC transaction (DIC LVA) received from DLSC for mandatory elements as prescribed in appendix B-102.  IMC transactions (DIC LVA) that pass the edit and validation will be mechanically processed to classification and selection of the best materiel management technique.  Computer decisions will be recorded in the DLSC TIR File.  Those IMC transactions (DIC LVA) that do not pass edit and validation requirements will be listed and returned to DSO or rejected to submitting ICP as indicated in appendix E-102 V.  

  e.  IMC submissions coded for integrated management (code Z) will be classified for DSC management except as follows:  

    (1) The item has already been classified for Service management unless the CIC is B, F, or R and was submitted by the same ICP that submitted the Service retained coding.  

    (2) The item is already managed by an integrated materiel manager, i.e., another activity is recorded in DLSC TIR File with a PICA LOA Code of 01, 02, 06, 15, 22, 23, 26 (MILSER), or 99.  An exception to this is if IMC is received for integrated management from an activity with a recorded PICA LOA Code of 06, 22, 23, 26 (MILSER), or 99.  In this instance, the IMC will be accepted and processed.  The PICA LOA 06, 22, 23, 26 (MILSER), 99 and SICA LOA 8D, 67 or 68 will be changed to SICA LOA 5D with the DSC as PICA LOA 01.  

    (3) The item is nonstandard and the replacing standard item is managed by another activity.  

    (4) NSN is invalid or canceled.  

    (5) The item has already been classified for integrated management for the submitting Service.  

    (6) The CIC is other than A, D, or M and the submitting ICP is not recorded in the DLSC TIR File with a PICA LOA of 06, 22, 23, 26 (MILSER), or 99.  

    (7) Mandatory data element(s) is either missing or invalid.  

    (8) The IMC is Z and pos. 37 which indicates the appropriate IMC code under which the item would normally be retained for Service Management is other than K, T, U, V, or R.  

  f.  IMC transactions newly coded for integrated management reflecting nondefinitive UIs (e.g., drum) will be suspended in process until a quantitative expression is submitted by the DSO.  Notification will be on the F-441 Report and will be processed IAW appendix E-441 P.  Nondefinitive UIs are listed in appendix A-49.  

  g.  Effective date to be assigned to logistic transfers resulting from the processing of IMC transactions for DSC management or from DSC management to Service management will be 120-150 days after the first day of the month following classification.  

  h.  Establishment of Standard Prices and UI for new items apply only to items not currently managed by DSC.  If an IMC transaction represents add-on interest to an established DSC-managed NSN, the currently established DSC standard price and UI will prevail.  

  i.  IMC coding for FSCs assigned to DLA that are not subject to IMC coding by the Service ICPs or for FSCs subject to IMC coding when deemed necessary by DSC will be accomplished by the applicable DSC by preparing a DIC LAU, add MOE Rule Number and Related Data.  

  j.  Items under the cognizance of the Defense Medical Standardization Board (DMSB) are not subject to IMC regardless of FSC.  DMSB-controlled items are assigned MOE Rules Alll, FSKX, and N9LM.  

  k.  IMC transactions for specified NSNs within FSCs not assigned to DLA will be processed normally providing the specific NSN appears in the DLA/GSA Exception List Table; otherwise, the IMC will be returned to the submitter.  

  l.  Items assigned to and managed by DLA or GSA for PICA LOA 01 or 02 and which qualify for reassignment between these managers will be transferred based upon correspondence or other mutually agreed to procedures in lieu of IMC actions.  The GIM will assume automatic support of all SICAs as LOA 5D or 5G, as applicable.  Transactions to change user registration from DLA to GSA (MOE rule changes) will perpetuate currently recorded IMC and IMCA since the Service submitter is not required to resubmit IMC to the new CIMM.  

  m.  Items containing Foreign Military Sales (FMS) MOE Rules will be processed in the following manner.  When a valid IMC transaction is processing and the submitting activity is registered with a FMS MOE Rule, action will be taken to change the PICA to DLA as an LOA 01 and the SICA LOA to 5D.  When a valid IMC transaction is processing and FMS MOE Rules are present for other than the submitting activity, action will be taken, when necessary, to change the PICA to DLA as an LOA 01 and the SICA LOA to 9D.  

246106 - RESPONSIBILITIES 

  a.  ODS will process input received from Services, DSO, DTO, and/or appropriate staff elements within the DSC and from DLSC for regular cyclic maintenance.  ODS will establish and maintain files affected by this input, and furnish DSO, DTO, and/or appropriate staff element within DSC, required output for reporting purposes and manual process required.  

  b.  The DSO is the Office of Primary Interest for the IMC and Recording of User Interest Programs.  DSO will coordinate input to ODS for establishment and maintenance of required files, resolve discrepancies reflected in DSO submitted IMC transactions and will prepare and submit required reports. 

  c.  The DTO will correct and resubmit violations resulting from the 

receipt of nonprocessable LVA/KIR packages from DLSC. 

SECTION II - PROCEDURES 

246201 - RECORDING OF USER INTEREST 

  a.  Monthly, the Office of Data Systems (ODS) will identify Defense Supply Center (DSC) managed National Stock Numbers (NSNs) which have experienced three or more demands during the past six months and were not recorded as users.  The Air Force will be recorded after one demand.  These NSNs will be printed in the format of appendix F-83 (Potential User Interest List) four copies will be forwarded to DSO.

  b.  Monthly, ODS will, for each applicable NSN for all FSCs for the Army, Navy, Marines, Air Force, National Security Agency, and Coast Guard, automatically record that Service as a user for that NSN in the TIR with an internally generated DIC LVA action.  The exception will be Clothing and Textile (C&T) Items at DPSC.

  c.  The Federal Aviation Administration (FAA) will not be automatically   recorded as users of any NSNs.

  d.  For FAA Requisitions, ODS, in addition to the F-83 listing, will generate a LVA document in the format of appendix    B-102B which will be forwarded to the DSO.  The LVA transaction will be reviewed to assure that the NSN matches to the F-83 listing.  If the NSN is not on the listing, discard the LVA IAW appendix E-102 P.  Frequent occurrences of the above should be referred to the Office of Planning and Management for research to determine if a systemic problem exists.  Valid LVA transactions will be held in suspense pending replies from FAA.

246202 - RECEIPT, EDIT, AND VALIDATION OF IMC TRANSACTIONS 

  a.  For items which are coded for CIMM management, IMC data covering the range of management data necessary to perform IMC and to allow CIMM management of the item (DIC LVA) will be input from the ICP to DLSC.  The CIMM may also submit DIC LVA to obtain TIR file data for IMC processing.  DLSC will provide interrogation results of the TIR giving file data (Segments A, B (except NATO), E, H, applicable Z data, IMC data (Segment 9)) and if the item is inactive, Output Data Request Code (ODRC) 0274 data on the items to the CIMM.  

  b.  Validation of IMC Actions - The validation of IMC actions is designed to accomplish the following broad objectives:  

    (1) Assure the NSN is valid and not recorded in the DLSC TIR File with pending cancellation or reclassification actions.  

    (2) Determine if the Service/Activity is properly recorded in the DLSC TIR File.  If the Service is not recorded, the IMC transaction will be rejected to the submitter unless the CIC is an A, D, M, V, or P in which case the IMC transaction will be processed and the DLSC TIR File updated appropriately.  

246203 - PROCESSING SUPPLY SUPPORT REQUESTS 

  a.  IMC action for SSRs requiring NSN assignment will be processed IAW chapter 39, this manual and will not be converted to LVA format or processed through the IMC Program.  IMC data will be submitted simultaneously with the request for stock number as part of the SSR process.  

  b.  SSRs for existing NSNs not previously IMC coded by the submitting Service for DSC management will, after processing IAW chapter 39, be converted from the SSR to the IMC format (appendix B-102A).  IMC transactions will be forwarded to DLSC  for TIR data and upon return will be processed through the classification routine.  

246204 - NONSTANDARD/STANDARD AND GENERIC SPECIFIC/GENERIC NSN USER WRAP

  a.  Within a family group of Standardization Code 1 or B and related replaced Standardization Code 2, 3, or E items, the Standardization Code 1 or B item will be coded first against the applicable criteria.  Thereafter, all related replaced Standardization Code 2, 3, or E items will be assigned the same code as that to which the Standardization Code 1 or B item was assigned.  Reclassification of the Standardization Code 2, 3, or E item(s) to the FSC of the related Standardization Code 1 or B item will be taken if required.  

  b.  To accomplish the above, the Technical Subsystem generates DIC LVA (CICS) based on receipt of Standardization Code changes (KAS/KCS) for DSC managed nonstandard items.  In response to the LVA, DLSC will produce TIR data for both the nonstandard and standard items.  Submission of LVA data by the Services (all CICs) to DLSC for nonstandard items will also produce TIR data for both the nonstandard and standard NSNs.  Potential logistic reassignments identified during this process will be output to DSO on the F-441 Report for negotiation with the potential GIM/LIM.  DPSC-C&T will be excluded from Standardization user wrap processing.  

246205 - PROCESSING IMC TRANSACTION VIOLATIONS, EDIT ERRORS AND 

         CLASSIFICATION REASON CODES

  a.  TIR File data for IMC processing which fails the KIR Package Edit/ Validation based on invalid DLSC data/file conditions will be output to DTO on the F-325 Report/B-105 transaction for resolution and reinput.  

  b.  Reject conditions based on incorrect or missing data from the IMC submitter will be returned directly to the Service/Agency using DIC KRE (Segment P or Q).  DIC KRE for CIC P or V will be returned to the Provisioning Subsystem for further processing.  

  c.  Invalid IMC transactions originated by the DSO and IMC transactions requiring additional information or supply decisions for classification will be output to DSO on F-84 and F-441 Reports.  

SECTION III - INQUIRIES 

246301 - INQUIRY ROUTINE 

  a.  The system is designed to accept inquiries for data requested by DSC elements in determination of classification status of items, i.e., DLSC TIR File Data, IMC History Data, or Supply Management Status File.  

  b.  Inquiry will be accomplished IAW the following appendices:  

     TYPE_INQUIRY        DIC       APPENDIX 

     IMC History File    YC9       E-054 P

     DLSC TIR File       LTI       E-429 P

     SMSF                *

*Verb SHAA in SAMMSTEL Handbook, Volume I, Part 1, Chapter 2, Section 20.2.

SECTION IV - ESTABLISHMENT AND MAINTENANCE OF IMC HISTORY 

246401 - IMC HISTORY 

  a.  DSCs will establish and maintain an IMC History File in compliance with IM Coding Manual, DoD 4140.26-M.  Entry into the file will be accomplished only after edit, validation, and classification.  The file record will contain all data elements reflected as mandatory for items coded for integrated management. 

  b.  The IMC transaction will be retained in the IMC History File for 1 calendar year and will be purged after the time period (one year) has expired.  The retention period will be indefinite for those IMC transactions reflecting a Special Project Code in the first position of the Output Routing Code.  An F-129 Report of the purged items with totals will be produced monthly for ORC 093.  One copy will be forwarded to DLA-OPL and one copy maintained in DSO. 

  c.  IMC transactions with a K (service transfers) in the first position of the ORC will be retained for two calendar years and will be purged after that time period has expired. 
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